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. 
This study invest igated t he  appl icab i l i ty  ,of a t heo re t i ca l  model 

of coaaunication t o  &Q ongoing coaplex organization, The nodel combined 

two concepts : t h e  e s s e n t i d l y  sociological concept of t h e  "two-step-flow" 

m d  t h e  psychological-rhetorics concept of "ethost1 (o r  "source credib- 

i l i t y " ) ,  

The research sample was composed of 178 c i v i l  s e w i c e  employees 

within two 1eborat;ories of t he  George C, Marshall Space Fl ight  Center, 

P 

bwgea center of t h e  Na t ioad  Aeronautics end Space Administration, 

Personal innuence  was investigated within th ree  r;%pwate s2heres 

( o r  contexts) of influence : (1) task-related,  (2) p o l i t i c a l  ("gra$e.fineW ) 

and (3) social-ermtional (nsn-job-relevted) , 

Data were col lected i n  interviews, supplemented by ra t ing  scales. 

Suibjects were asked t o  identif 'y those individuals t o  whom they turned for 

ach of t he  th ree  spheres of influence, Persona naed as 

re categorized as ~ n f o r z n ~ ,  if they were sources other 

than irmnediate supervisors; and formal, i f  they were irrsnediate suprvis- 

ors ,  Subjects were asked t o  r&e t h e i r  sources on four c r e d i b i l i t y  

scales :  ( L )  expartiise, ( 2 )  sociabil iLy, (3) good in t ea t  and (4 )  trust- 



-- 

* 7 
I 

Within each of %he th-ree contcx%s , all subjects were asked t o  ! 
i 

rank the relat ive inportance'of the  fou2 credib i l i ty  factors,  Subjects i 

'L 

w e r e  asked a variety of questioas concerning the  nature of t h e i r  comuni- 
I 
i 

icat ion relationships with sources ident i f ied  as inf luent ial .  Further, 

subdacts reported t h e i r  self-perceived levels  of aspirat ion,  and to le r -  
I 
I 
I 

a c e  fo r  job-related "ambiguity". Finally, all subjects reported the  
I 

extent of t h e i r  own "u-tilirtation of printed materials, of interpersonal I 
contacts, and of additional *infomation sources related t o  the three  in- ! 

t 
flueace spheres. . . 1 

Among t he  conclusions dram were the following: 

1. The proposed theore t ica l  nodel provided a use~4-11 frmework for i 
I 

viewing h u m  c o ~ i c a t i o n  within a conplex organization. 

2. '"nfluentials" were fowd to receive hi& ratings o~ d.1 

1 measures of source credibi l i ty .  

3. Sociabi l i ty ,  as a crs&&bility-determiriaat, was ranked Q O V Q ? ~  

i n  importim.ce than expertise, good in ten t ,  o r  tmstworthiriesa, 

4, Subjects ' rakings of the  import a c e  -pf__crsdLbility factors  

were found t o  vary froa ose influence sphere t o  another. 

i 
I 5 ,  When subjects nmed imraediate s u ~ e r v i s s r s  as influentials, 

i the c r e d i 3 i l i . t ~  of these atrpervisors did not differ s igni f icant ly  i r a  
1 
1 the  c redib i l i ty  of informal (non-supervisory) inf luea t ia l s .  

I 6. Vhen credib i l i ty  ratings b e t ~ w n  infomnl  isf lue&i&s and 

immediate supervisors were conpared, the i n f o m s l  sources rated si-if-  I -  j 
i cant ly  higher. 

7 Zafbueatials ?ere found (1) t o  &tend reore t o  mass media asd 




