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and support of other programs, these two areas have not been given
individual chapters in this report; instead, they are included in
various chapters. Three other programs (Jupiter, Pershing, and Redstone)
are in support of the Army,l3 and they will not be discussed in chapter
form. There are chapters for the five remaining programs: Mercury-
Redstone, Juno II, Saturn, Agena B, and Centaur. Our organizational
chart on the previous page should clarify the official areas of
responsibility throughout the above programs.14

The amount of money expended by MSFC during this period again
reveals the size of the Center's activity. During the first six months
of Calendar Year 1961, MSFC disbursed $177,081,173. Of this sum

‘$143,592,?53 was spent on research and development; $30,472,420 was

spent for salaries and expenses; and $3,016,000 for construction of

15
facilities.

13. For a review of the operating agreement between MSFC and the
U. S. Army Ordnance Missile Command (AOMC), as revised February 14,
1961, see Vol. II: Supporting Documents.

14. A description of MSFC administrative functions is in
Vol. II: Supporting Documents.

15. Interview with C. Rush Byerline and R. H. Fraser, MSFC FMO,
Sept. 19, 1961.

xvi



GEORGE C MARSHALL SPACE FLIGHT CENTER

Ay

PUBLIC INFORNATION OFSICE

HUNTSVILLE,

ROILATTER T
¥ maLry Wi
It PERETI
[
Wb AIHETAAT £ TRI RS TaE
Wk [

BELIABILATY OFFICE

ALABAMA

8. LEl
Wi

o o
wril s

FATERT COUMIEL

BERUTY DIRECTEN $OR WAD

BEFUTY DIREETOH FOR 4Ua

DIRECTORY CHART
Prepared By Administrative Services Branch

December 28, 1961

Tel. B876-1153

* Serving in Dual Capacity

** Acting Director

: Leind it . WiBERAG P
A1 BAILE e [kt .
Al AIERED £ BT A DUSTRIAL RELATIONS GFFICE
wan | euos peeon oo e
i
o »a o Rat . ih
1

FIMANCIAL KAWAGENENT

o s
AEENILI,

BADILE WRARGR Lk

TEARAL EEIR % 40N

OFFICE

UNENERT AND

i
b ALt
AL LTAAL
L aAn

CONTRNETERD
FAOEIITMIN® DY
AF PO I

EBEINR
ANt

BFERATIONE AHALYIIE BERICE

V
uET "
EAumEE R

SAbA BUBIT DFEIEE

LIEKT 4ME BEDIUE YEWICLEL OF

FICE

STETEML BFFICE

N

1t

TECHMITAL PROGRAE COORDIMATION

TEIRNE ERAL
FUTARY PATH

5.
WA
W5

ik

uoroK

CORFUTATION DIVILIOK

i

£8 Al
HERrH

u o

WAMBPACTUND

O EWBIMEER|NG BIV(fI0N

sanim
MUTRAES KRB R
FLART EAR & 4F0

woaTe

AVTRIGHICE BIVIMIOR

v owarime

Wi in
e

MAVIEAT TR R
PICOT WAAWTTEE )

o . Fae u WoTpr - . woLo
MESEANCH FPROJEETS DIVINION FREPULSIONEYERICLE EMEGINEERENG DINIEION GRALTTY ASTUNANCE BEVINION TEAT BiVINiGN HICHIUD REENATIONL LAUNEN GFERATIONE II'"‘_"M'\‘F‘_Mk
ot S il A — s ey v cakiTAA b
T TTIR AR [T b oAy [T VRECTI KL hLima - :
it Pask 21 Al BT R i Wl T ¥
rhed § aau ars ol e AUTORBATED T ENA BEDGY TFF 51 ADE A pren e
4 WUEFAR P anvin TiRAL OFFicE £ ALADLE i
et onen SR R e e
ARCR TAVET LT ' TEATAL A ARBARIKL ik AEESTAVT F0) Trwy UL TANY
© utewal LG Wi PEAF ERRARSE TEIT oK e i
ALITY 6 0 R VBT
T LT reReLan UMY e " BEF OF FLEAT

FIRETUE
LT

HET-

YT T
TEIT CASIL T SENEN
FERYIEE ARAALA

[
BT U

761 ‘Pqueseq 8¢



Scout, Delta, Juno II, and Apollo, comprising the other 2.4 per cent of
the Center's R&D activity.

The amount of money expended by MSFC during this period again
reveals the size of the Center's activity. During the second six months
of Calendar Year 1961, MSFC committed $362,277,994. Of this sum
$282,354,294 was committed on research and development; $31,634,000 was
spent for salaries and expenses; and $48,289,700 for construction of

6
facilities.

6. Interview with Tom Durham, Plans & Programs Br., TPC Off., MSFC,
Jan. 15, 1962.
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15
engineering building at Michoud. Scheduled for completion in the

latter half of 1964, the building will house engineering and administra-
tive personnel.

At the Mississippi Test Operations (MTO) in Hancock County, Mississippi,
MSFC began design and construction of four major support facilities and
awarded two major utility design contracts during this six-month period,
The Center also began work on the waterways system at MTO during May by
awarding two contracts, one for dredging of a harbor and the other for
construction of a dock and access road.16 When completed, the waterways

system will be used for tramsportation of the stages and engines to be

static fired at MTO.

Management and Administration

Late in 1962 MSFC discontinued the Light and Medium Vehicles Office
and began the establishment of the MSFC Special Assignments Office in its
place. . MSFC issued a charter on January 3, 1963, giving the Special Assign-
ments Office responsibility for concluding the transfer of the Centaur and
Agena vehicle systems management to LeRC and for conducting studies, pro-
gram planning, and management planning in connection with a proposed lunar
logistics wehicle program.17

A new organizational structure for the NASA Launch Operations Center

(LOC) at Cape Canaveral, Florida, changed the status of MSFC's Launch

15. MSFC P&C, Contractual Documents Issued, June 1963, p. 10.

16. MSFC Hist. Office, Mississippi Test Operations - Historical
Report, January 1 through June 30, 1963, p. 14, in Vol. II, Supporting
Documents.

17. MSFC Hist. Office, Hist. of the Geo. C. Marshall Space Flight
Center (MHM-6), p. xxvi; and MSFC PIO, Press Release, Jan. 27, 1963.
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ary 1964

Quality and Reliability Assurance Laboratory; and all other divisions
were redesignated 1ab0ratorie5.27

After the organizational change, MSFC in October and November
revised the activity numbering system, completed funds distribution
according to new codes, and completed all personnel actions resulting

28
from the change.

Management Sponsored Activities

In the July - December 1963 period MSFC participated in several
programs supporting national and MSFC goals to achieve greater effi-
ciency, reliability, and economy. In mid-July the Center participated
in a National Civil Defense familiarization evacuation exercise. A
top priority program begun in August was the manned flight awareness
program to bring about "super' quality control on the part of Center _ —

T o

and contractor personnel, In October, November, and December MSFC
29

participated in NASA's Cost Reduction and Control Program.

27. Harry H. Gorman, Deputy Director, Administrative, MSFC, to All
Marshall Employees, memo, subject, '"Reorganization Announcement,' Oct. 4
1963. A later memo from V. C. Sorensen, Chief, Management Services
Office, MSFC, to All Marshall Employees, subject, '"Reorganization Announce-
ment Number 5," numbered the October 4 announcement as 'Number 5,'" Oct, 11
1963.

28. Harry H. Gorman, Deputy Director, Administrative, MSFC,
"Implementation Schedule No, 2," Sept, 13, 1963,

29, MSFC PAO, Marshall Star, July 24, 1963, pp. |l and 3; and Press
Release, Aug. 27, 1963; and Harry H. Gorman, Deputy Director, Adminis-
trative, MSFC, to Distribution, memo, subject, "Economy of MSFC Opera-
tions,'" Oct. 29, 1963,
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obtain a closer relationship between launch vehicle and payload manage-
ment personnel.l6

A Center-wide job evaluation program began in February. As a first
step in the program the MSFC Personnel Office distributed job survey
questionnaires to hundreds of Civil Service Classification Act (GS)
employees. The goal as the program expanded was that of reviewing all
positions and of achieving equity, validity, and simplicity in position
classification and salary administration.l7

NASA appointed Paul L. Styles, Chief of the MSFC Industrial Rela-
tions Office, to the newly created position of NASA Labor Relations
Director. Styles retained his MSFC office and his Huntsville 1ocation.18

On March 11 Dr. William A. Mrazek became Deputy Director, Engineer=
ing, for both Saturn I/IB and the Saturn V programs. The effect of this
assignment by the Center Director was to establish Dr. Mrazek as Chief
Engineer for Saturn programs. Replacing Dr. Mrazek as Director of the
Propulsion and Vehicle Engineering Laboratory was Fred B. Cline, named
Acting Director.19

During this report period MSFC established a new organization for

employee activities. In June this new employee unit was named Marshall

16. H. K. Weidner, Director, Research and Development Operations,
MSFC; Robert B. Young, Director, Industrial Operations, MSFC; and David
H. Newby, Associate Deputy Director, Administrative, MSFC, memo, subject,
'"Memorandum of Agreement for Transfer of Meteoroid Measurement Project
Office from R&D Operations to Industrial Operations,' undated.

17. Acting Chief, Personnel Office, MSFC, to Harry H. Gorman, Deputy
Director, Administrative, MSFC, memo, subject, ''Weekly Activity Report,'
Feb. 20, 1964, and March 6, 1964,

18. NASA Management Manual, Chapter 2-1-1.5, Jan. 1, 1964.

19. Dr. Wernher von Braun, Director, MSFC, to Distribution, memo,
subject, "Assignments for Saturn Project Management,' Mar. 11, 1964.
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Organizational Changes

With the Saturn I program completed, Saturn IB well into production,
and Saturn V in the final design and testing phase, emphasis at MSFC
began shifting to future space programs. Claiming most attention was
the Apollo Extension Systems program, which later in the year was to be
renamed Apollo Applications Program.

In March 1965 NASA named MSFC project manager of the three-stage
Saturn IB/Centaur launch vehicle system, which NASA had proposed in
December 1964 for use in post-Apollo missions. Foremost among these
proposed missions was Voyager, the project for scientific exploration
of the planet Mars. In May 1965 MSFC established the Saturn IB/Centaur
program office in Industrial Operations, to manage this vehicle program.

Later in 1965 NASA decided to suspend development of the Saturn 1B/
Centaur and to use the Saturn V as the Voyager launch vehicle. In October
NASA assigned MSFC the Saturn V launch vehicle system responsiblility for
the Voyager project. The Center on December 1 assigned overall management
responsibility for Saturn V/Voyager to Industrial Operations, with tech-
nical support from Research and Development (R&D) Operations. On Decem-
ber 17, 1965, the MSFC Director announced creation of the Experiments
and Applications Office in Industrial Operations. This new office, to be
opened January 1, 1966, would manage MSFC's portion of the Apollo Appli-
cations Program, including Voyager and the S-IVB Orbital Workshop.2

During 1965, because of these changing circumstances and new assign-
ments, MSFC transferred numbers of personnel from R&D Operations to program
management in Industrial Operations. The Center also transferred large

amounts of in-house work to contractors. In connection with these changes,

1. Memo, Office of Director, MSFC, to Distribution, subj., "Saturn IB/
Centaur Project and Personnel Announcement,'' May 7, 1965,

2. Memos, Office of Director to Distribution, subj., "Assignment of
Responsibilities for the Saturn V/Voyager Project,'" Dec. 7, 1965; and Office
of Director to Addressees, subj., '"Creation of Experiments and Applications
Office,'" Dec. 17, 1965.
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