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I 
sWBJl!CT: REQUESTS 1?0R ~~S April 18, 1968 

TO GO--0- - (Supersedes iaeuc dated 
*p-ber 27, 1963) 

ILxmxOBS AFPxm 

H choud 
Huntsville 
BATC 

A number of plant e q u i w n t  item wed by the  hunch Systems Branch 
have been obtained on a loan from gwermnent agencies through NASA 
Headquarters. I hc  loan a g m a e n t s  require us t o  re turn the  equipnent 
in i t s  received condition except f o r  normal w e a r .  The F a c i l i t i e s  
organizations of the Operating Arms me the cuntodians of this equip- 
ment. Any a l t e r a t ions  t o  the  equipx&ent nust have the  approval of 
Fac i l i t i es .  

All modifications t o  the  tenas of the  loan agreement a l s o  must be 
processed in this manner. 

II. REmSIIBILrms 

A. U s i n g  Organization Rmagers wI.11: 

1. Insure t h a t  e q u i p n t  assigned t o  t h e i r  organization i s  
used properly and receives adequate naintenance. 

2. Authorize action mento requests t o  b c i l i t i e s  f o r  e q u l p e n t  
a l terat ions .  

3. Authorize action merzo requests t o  F a c i l i t i e s  f o r  modification 
t o  the  loan agreements. 

Be Pac i l i t i ea  will: 

1. Evaluate requests f o r  equipsent a l te ra t ions  and modifications 
to the  loan agreenients. 

2. PMnride ~ i n t c n a n c e  f o r  the  e q u i ~ n t .  

3. P r h d e  a letter to Contracts r q u e s t i n g  a l te ra t ion8  t o  
e q u i p t  or modifications t o  the  loan qrcementr~.  

4. Mrise  the raqwst ing  or@mizatian that the &mge i s  
autharized, o r  ditwdhvcd. 

C. lhch Operating Arm Contmctr Or@mlzation vlll be the  fiaal 
authori ta t ive  source of i n f o m t i o n  t o  be included in the  change 
requo& t o  886A and will  tmdt XA8A rep l iee  t o  Feci l i t ie8.  

I LOO 1 100 i./ant PAGE 1 of 1 
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Spoce Division LAUNCH SYSTEMS BRANCH Brqnch Direc t ive  137.4 

SUBJ'ECT: COMMITMENT OF FACILITY 
RESOURCES I N  SUPPORT 
OF PROGRAMS 

A p r i l  29, 1968 

(Supersedes i s sue  dated 
May 21, 1965) 

LOCATIONS AFFECTED: 

Michoud 
Huntsv i l le  
BATC 

F 
REFERENCE: (a) Corporate Pol icy 7A1, 

"Acauisi t ion of GENE3AL MANAGER 
F a c i l i t y  Re sources" 

(b) Corporate Pol icy 7B2, 
"Company Real Property - 
Acquis i t ion  and Disposi t ion" 

(c)  Branch Direc t ive  115.1, 
"Capital  Asset Budgets - 
Administrat ion and Controlts 

I PURPOSE AND SCOPE 

The assignment o r  comnitment of f a c i l i t i e s  resources  t o  support 
au thor ized  and a n t i c i p a t e d  bus iness ,  new bus iness  proposals ,  changes 
t o  e x i s t i n g  c o n t r a c t s  and con t r ac t  ex tens ions  a r e  c o n t r o l l e d  by the  
referenced po l i c i e s .  This  d i r e c t i v e  implements those p o l i c i e s  f o r  
the Branch and a s s igns  r e s p o n s i b i l i t i e s  t o  assure  appropr ia te  con t ro l .  

11. RESPONSIBILITIES 

A, Branch General Manager 

The re ferenced  p o l i c i e s  spec i fy  the a c t i v i t y  r equ i r ed  t o  pre- 
i d e n t i f y  planned f a c i l i t i e s  resources  support t o  new business .  
The Branch General Manager w i l l  review, approve, and/or o b t a i n  
approval  of a l l  connnitments of f a c i l i t i e s  resources  on a p r i o r  
b a s i s  us ing  e s t a b l i s h e d  Business Plans a s  a guide. A l l  dev ia t ions  
from the cu r r en t  approved plan must be received by the  Branch 
General Manager's o f f  i c e  i n  s u f f i c i e n t  time t o  al low reasonable 
review and eva lua t ion  be f o re  being conmitted t o  any requirement.  

B, Each Operating Arm Manager w i l l  ensure the: 

1. Development, submi t ta l  and nego t i a t i on  o f  long and s h o r t  
range f a c i l i t i e s  resource plans.  

2. Recommendation, t o  the Branch General Manager, o f  the  f a c i l i t y  
resources  r equ i r ed  t o  e f f i c i e n t l y  perform author ized  and 
a n t i c i p a t e d  business  and the appropr ia te  method of acqu i s i t i on .  



Branch Directive 137.4 
-- 

11. B. (Continued) 

3: Preparation of requests for funds to acquire additional 
facilities resources. 

4. Acquisition of the Branch General Manager's approval prior 
to commitment or assignment of Company facilities resources 
to proposal and/or change activity. 

5 .  Development of suitable documentation and identification 
of all business resource requirements on a pre-planning 
basis to ensure the most economic resources utilization. 

PAGE 
2 of 2 



$poco Division LAUNCH SYSTEMS BRANCH Branch Directive 422.24 

March 4, 1968 

SUBJECT: PRELIMINARY T E C m C A L  
COORDINATION ON POTENT 

- ENGINEERING CHANGES 

GENERAL MANAGER 

I. PURPOSE 

This directive provides for inter-schedule review and concurrence on 
engineering change action within the Launch Systems Branch. 

11. SCOPE 

A. 'This directive applies to Class I engineering changes that a r e  
proposed for Saturn Program hardware for  which the Launch 
Systems Branch Engineering Organizations have design configura- 
tion responsibility. 

B. This directive becomes effective with those changes that have a s  
a f i rs t  effectivity that hardware identified with the AS-503 
mi8 sion. 

ULI. DIRECTION 

AI The Chief Engineer of the originating Engineering Organization will 
provide copies of Engineering Change Memos (ECM1s) on potential 
Engineering Change Proposals (ECPts)  to the other Launch Systems . Branch Engineering Organizations. 

B. The Chief Engineer will transmit by letter each week copies of the 
ECMt s on which he has endorsed the proposed change for engineer- 
ing action. 

C. The ECM w i l l  contain information on the following items a s  a 
minimum: 

1. The origination of the requirement for change including the 
necessary background information leading up to the change. 

2. The reason for the change and the consequences if the change 
i s  not incorporated. 

3, The IdedQyaq t i t lo  and eurnmary deecripdon of the change 
including the major hardware that is affected. 



Branch Directive 422.24 

D. The Engineering Organization receiving the notification of the 
proposed change w i l l  review the ECM to identify the following: 

1, Potential effect on other equipment or exlsting software. 

2. Consistency of the classification of the change in terms of 
need and consequences if not incorporated. 

3. Additional technical coordination as  may be determined 
nec e s sary. 

E. The Engineering Organization receiving notification of the proposed 
change w i l l  provide their concurrence or non-concurrence on the 
intent and need for change by memo to the originating organization 
within one week of receipt. 

F. It  i s  not intended that this directive w i l l  delay or interfere with 
established change processing procedures. 



Space Division LAUNCH SYSTEMS BRANCH Branch Direct ive 500.12 

A p r i l  25, 1968 

COST IXE'ROvlMWX' PROCRAM (~upersedea  i s sue  dated 
September 25, 1961c) 

IDCA!fIOIJS AFFECTED: 

M i  choud 
Hunt s v i l l e  
B ATC 

RWEREXCE: Aerospace Croup Direct ive 
4%-1003, "Cost Improvement 
Pr0grai.E- 

I I* PURPOSE AWD SCOPE 

The purpose of t h i s  d i r e c t i v e  i s  t o  emphasize the  au thor i ty  and 
respons ib i l i ty  of a l l  managera t o  accomplish t h e i r  assigned 
object ives  a t  minimum cost .  The requirements of t h i s  d i r e c t i v e  
apply t o  a l l  a c t i v i t i e s  of t h e  hunch Systems Branch. 

The b u n c h  Systems Branch w i l l  develop, implement, and operate 
t o  a Branch Cost Improveleent Program Plan designed t o  achieve 
contrac t  commitments a t  minimum cost.  

A. The Launch Systems Branch Cost Imprwement E(anager w i l l :  

1. Direct  t h e  development of t h e  plan. 

2. In tegra te  t h e  Cost Improvement Program i n t o  a l l  
a c t i v i t i e s .  

3. Direct  t h e  Cost Inrprovement a c t i v i t i e s  consis tent  
with t h e  referenced d i rec t ive .  

PAGE 1 of 1 



Spoca Division LAUNCH SYSTEMS BRANCH Branch Direc t ive  500.21 

1 
SUBJECT: DEVELOPMENT AND CONTROL OF 

BRANCH MANAGEMENT REPORT 
SYSTEM 

May 10, 1968 

(Supersedes i s sue  dated 
November 30, 1967) 

AFFECTED LOCATIONS: 

Michoud 
Hunt s v i  1 l e  
B ATC 

REFERENCE: a )  Branch Direc t ive  500.20, R. H. NELSON 
Supplement No. 1, "Launch GENERAL MANAGER 
Systems Branch Finance Services" 

b) Branch Direc t ive  500.20, 
Supplement No. 2 ,  "Launch 
Systems Branch I n d u s t r i a l  
Re l a t i o n s  Services" 

The Launch Sys tems Branch Management Report System w i l l  provide 
management v i s i b i l i t y  of the Branch's performance compared wi th  
e s t a b l i s h e d  goa ls  and o b j e c t i v e s  f o r  a l l  a spec t s  of the Branch's 
opera t ions .  

I 11. SCOPE 

The r epor t  system inc ludes  but  i s  not  l imi t ed  t o  the Management 
S t a t u s  Report, Group Management Information System (GMIS) Report,  
Space Divis ion Management Information Center ( m C )  Char t s ,  A c t i v i t y  
Reports ,  Branch Daily Report, and the Cost Performance Reviews. The 
Branch Planning and Reporting S t a f f  w i l l  be respons ib le  f o r  the 
development and i n t e g r a t i o n  of a compatible management r e p o r t i n g  
system f o r  the Launch Systems Branch. 

I 111. REPORT =STEM AND RESPONSIBILITIES 

A, Management S t a t u s  Report 

This  r epo r t  (weekly and/or monthly) provide s Branch management 
w i th  s t a t u s  on resources ,  schedule and t echn ica l  performance of  
a l l  Branch c o n t r a c t s ,  and covers  s i g n i f i c a n t  admin i s t r a t i on  and 
management i tems f o r  cu r r en t  opera t ions  and new bus iness  
a c t i v i t i e s .  The r e p o r t  w i l l  c o n s i s t  o f  seven sec t ions :  (1) 
Launch Systems Branch Suwary ,  (2) Michoud Organizat ion,  (3) 
Michoud A c t i v i t i e s ,  (4) Huntsv i l le  Organizat ion,  (5) Huntsv i l le  
A c t i v i t i e s ,  (6) New Business Program and (7) Boeing A t l a n t i c  
Tes t  Center.  Assigned r e s p o n s i b i l i t i e s  include: 



Branch Direc t ive  500.21 

111. A. (Continued) 

1. Branch Planning and Reporting w i l l  be respons ib le  f o r  
spec i fy ing  the content  of the Summary Sec t ion  and e s t a b l i s h -  
i ng  i t s  d i s t r i b u t i o n .  Michoud Program Planning and Reporting 
(PP&R) i n  support of the r e p o r t i n g  system, w i l l  develop, 
maintain and d i s t r i b u t e  the Sunnnary Sect ion.  

2 .  Michoud Program Planning and Reporting (PP&R) w i l l  develop, 
main ta in ,  and d i s t r i b u t e  s ec t ions  of the sub jec t  r e p o r t  
appl icable  t o  the Michoud Operating Arm. 

3,  Huntsv i l le  Program Management, Planning and Reporting (PMP~LR) 
w i l l  develop, maintain,  and d i s t r i b u t e  s e c t i o n s  of the 
sub jec t  r e p o r t  appl icable  t o  the Huntsv i l le  Operating Arm. 

4 .  BATC Planning and Management Information ( P M )  w i l l  develop, 
main ta in ,  and d i s t r i b u t e  the s e c t i o n  of the sub jec t  r e p o r t  
dea l ing  wi th  Boeing A t l a n t i c  Test  Center. 

5. Branch Planning and Reporting w i l l  summarize new bus iness  
a c t i v i t i e s  a s  repor ted  by the Huntsv i l le ,  Michoud and BATC 
Operating Arms and o t h e r  sources,  and main ta in  and d i s t r i b u t e  
the New Business Sec t ion  of the r epo r t .  

B. Group Management Information System ( W S )  Report 

The GMIS Report f u l f i l l s  a monthly requirement from the Space 
Divis ion General Manager. The r e p o r t  w i l l  provide a condensed 
summation of Branch a c t i v i t y ,  management problems, performance 
aga ins t  program mi les tones ,  and items of s p e c i a l  i n t e r e s t ,  
The r e p o r t  w i l l  c o n s i s t  of a n a r r a t i v e  s e c t i o n  and a c h a r t  
s ec t ion .  The c h a r t  s ec t ion  w i l l  provide graphic a i d s  and 
support ing da t a  t o  f a c i l i t a t e  comprehension of the  n a r r a t i v e  
sec t ion .  

1. The Michoud Manager, Huntsv i l le  Manager, and BATC Direc tor  
w i l l  each provide t o  the Branch General Manager and the 
Space Divis ion General Pianager a complete and f i n a l  r e p o r t  
on h i s  r e spec t ive  geographical  a r e a  a c t i v i t i e s .  

2. The Branch Planning and Reporting S t a f f  w i l l  be respons ib le  
f o r  preparing a Branch Summary GMIS Report and t r a n s m i t t i n g  
i t  t o  Space Divis ion Headquarters. This  GMIS Report w i l l  
be concerned wi th  those m a t t e r s  considered t o  be of  i n t e r e s t  
t o  the Group Vice-President - Aerospace. 

C. Weekly A c t i v i t y  Reports 

1. The Michoud Manager, Huntsv i l le  Manager and BATC Direc tor  
w i l l  each submit a weekly a c t i v i t y  r e p o r t  which w i l l  be 
forwarded s imultaneously t o  the Space Divis ion General 
Manager and t o  the LSB General Manager. 



Branch Direc t ive  500.21 

111. C. (Continued) 

2. Branch Planning and Reporting w i l l  prepare the Branch 
General Manager's weekly a c t i v i t y  r e p o r t  conta in ing  informa- 
t i o n  concerning the Launch Systems Branch a s  a whole. Michoud 
I n d u s t r i a l  Rela t ions  w i l l  prepare the Launch Systems Branch 
Personnel Resources Summary which i s  a t tached  t o  the Branch 
General Manager's weekly a c t i v i t y  r epo r t .  

D. Cost Performance Reviews 

The Michoud, Huntsv i l le  and BATC Finance o rgan iza t ions  w i l l  
prepare and conduct monthly organiza t ion  and program cos t  
performance reviews f o r  Operating Arm and organiza t ion  manage- 
ment, r e spec t ive .  t o  t h e i r  assigned t a s k s  and/or func t ions .  
These r e p o r t s  w i l l  be documented and re ta ined .  

E. h u n c h  Systems Branch Daily Report 

Each ope ra t ing  arm w i l l ,  on a d a i l y  b a s i s ,  submit information 
of i n t e r e s t  o r  concern t o  the Branch General Manager and o t h e r  
ope ra t ing  arm managers. These inpu t s  w i l l  be forwarded t o  
Branch Planning and Reporting ( a t  Michoud) toward the c lose  of 
each bus iness  day. Branch Planning and Reporting ( a t  ~ i c h o u d )  
w i l l  prepare and d i s t r i b u t e  the Daily Report. 

IV. ADDITIONAL RESPONSIBILITIES 

I n  a d d i t i o n  t o  the r e  s p n s i b i l i t i e s  descr ibed above, the r e p o r t  system 
requi res :  

A. Finance o rgan iza t ions  t o  support the r epo r t ing  system i n  accordance 
wi th  re ference  a ) ,  wi th  Michoud Finance respons ib le  f o r  c o l l e c t i n g  * 
and summarizing o v e r a l l  Branch f i n a n c i a l  planning and data .  

B. I n d u s t r i a l  Rela t ions  o rgan iza t ions  t o  support the r epo r t ing  system 
i n  accordance with re ference  b) ,  wi th  Michoud I n d u s t r i a l  Re la t ions  
respons ib le  f o r  c o l l e c t i n g  and summarizing o v e r a l l  Branch manpower 
information and s t a t i s t i c s .  
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LSB 710.3 

Spec* D iv ia im LAUNCH SYSTEMS BRANCH Branch Directive 

6 

May 20, 1968 

SUBJECT: MINUTEMAN LAUNCH 
READINESS BOARD 

REFERENCE: Space Division Commit tee  
Description,  "Minuteman 
Launch Readiness  Board,  " 
C u r r e n t  Date 

F R O  
* 

R. k. NELSON 
GENERAL MANAGER 

I. PURPOSE AND SCOPE 

The Minuteman Launch Readiness Board was  es tabl ished to ex- 
amine  the  act iv i t ies  of The Boeing Company leading to t he  
preparat ion of a successful  launch of each Minuteman miss ion.  
The Board  will ini t iate co r r ec t i ve  action whe re  n e c e s s a r y  to 
a s s u r e  t he  maximum effectiveness of Boeing's  ove ra l l  par t ic i -  
pation in the Minuteman Launch P rog ram.  

11. MEMBERSHIP 

The permanent  m e m b e r s  of the  1Minuteman Launch Readiness  
Board  a r e  a s  follows: 

EZATC Direc tor  - Chairman 
BATC Minuteman P r o g r a m  Manager 
MbrISD - Minuteman P r o g r a m  Manager ' s  Representa t ive  
Launch Readiness  Assurance  Manager (Also s e r v e s  a s  

Board  Sec re t a ry )  

Additional at tendance m a y  be  requ i red  to support  considerat ion 
of a par t i cu la r  subject .  

111. RESPONSIBILITIES 

A. The Board S e c r e t a r y  will  have the  responsibi l i ty  to 
schedule,  organize ,  and r epo r t  on act iv i t ies  of the 
Board.  



LSB 710. 3 
Branch Directive 

111. 

IV. 

.B. The Board will monitor the status of those activities that  
mus t  be  completed pr ior  to a launch readiness commit- 
men t  and will initiate correct ive action through the 
m e m b e r s  where the data reviewed indicates such action 
to.  be  necessary. 

C. The Board will  review launch preparation and flight 
resu l t s  to a s s u r e  that necessary  improvements have 
been made in  equipment capability and t e s t  operations 
pr ior  to each subsequent launch commitment. 

D. The Board will review the mission objectives for each 
Minuteman vehicle and a s s u r e  that a l l  technical constraints 
a r e  considered and that the mission will be expected to 
provide the necessary  prerequisi te  for the following launch 
missions.  

E. The Board will establish a s  a consensus the company 
position with respect  to the readiness  of each Minute- 
man mission. This consensus will be reported to the 
Division General Manager and the Launch Systems Branch 
General Manager and will also provide the bas is  for 
member  support to the normal  Customer readiness re-  
views. 

F. The Board Secre tary  will document the deliberations of 
t h l  Board and determine whether a l l  actions assigned a r e  
clased out by reports  f rom the members .  A summary  
r epor t  of each meeting will be  provided to the Division 
General Manager and the Launch Systems Branch General 
Manager. 

USAF AND ASSOCJATE CONTRACTOR RELATIONSHIP 

The Minuteman Launch Readiness Board will interface with the 
USAF and Associate Contractor in the existing Test  Working 
Group (T. W. G. ). 
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Space Division LAUNCH SYSTEMS BRANCH Mchoud Directive 503.1 

SUBJECT: IX)LlC DISTMCE !I!ELEPBOHE 
SEHVICE - mcH0UD 

IEFZRENCE: (a )  Administrative Procedure 430, 
"Travel by Employees" 

A p r i l  2 6 ,  1968 

(Supersedes issue dated 
&Y 20, 1966) 

(b) Administrative Procedure 580, 
"Adminletration of FROM: 
M ~ c i p l i n e "  H. D. GUiQmiG 

MICHOUD mCER 

I I. PURPOSE 

!lb provide di rect ion f o r  Xichoud personnel i n  the  proper use of long 
distance telephone service and t o  es tab l i sh  a system f o r  ce r t i f i c a t i on  
of a l l  long distance telephone t o l l  c a l l s .  

A, Calls Not Requiring A "!Jklephone Toll Call Authorization, I' 

ISB Form 1339 

1. Federal Telecommunications Elystem (FTS) 

A long distance telephone system provided by the  Government. 
Only Government telephones can be used t o  place ETS cal le .  
A l l  such c a l l s  require p r io r  supervisory approval. All 
long distance c a l l s  made during the  norm1 work day w i l l  
be placed over the  FTS system whenever possible. 

NOTE: Diff icu l t i es  i n  reaching an FM number o r  a 
pers i s ten t  busy s ignal  should be reported t o  t he  
Micboud Operator, (ma1 "0"). 

'klephone c i r c u i t s  leased by the Government on a monthly 
bas i s  giving point-to-point service. 

I 3. Company Cammication Services Administration (CCSA) 

The CCSA syetan, a Boeing-leased network, i s  not available 
a t  Michoud and i s  HOT authorized f o r  use by Xichoud employees 
on travel s t a tu s  under any circumstances. 

B. Calls Which Require C q l e t i o n  Of A "Telephone Tol l  Cel l  
Authorization" Form 1339 

I 1. brig Mstance Cmmercial Toll Call  

A call placed over co-rckl t o l l  c i r c u i t s  t o  any point 
outs-ide the  Xichoud l o c a l  exchange area. These calls a r e  
chaFged on a per minute basis. Coanaercial t o l l  wrvlce 

PAGE 



Xichoud Mrect ive 503.1 

vill be used only when other l e s s  expensive long d i s t ance  
services cannot be used, and w i l l  require pr ior  supcrnisory 
approval. A U  cclmaercial t o l l  c a l l s  w i l l  be placed through 
the Mason-Rust witchboard. Mrec t  distance 'd ia l ing and 
d i r ec t  contact v i t h  the N e v  Orlesns long distance operators 
a,-e ROT authorized. 

2. Conference Call 

A call. placed t o  speak t o  more than one telephone a t  another 
location. These calls, when placed c ~ r c i a l l y ,  are charged 
on a per-minute basis,  even though the other numbers called 
may all  be within the lo& tol l - f ree  area. I n  order t o  
avoid charges, and the completion of the Form 1339, conference 
c a l l s  t o  loca l  to l l - f ree  areas must be placed through the 
M i  choud switchboard . 

3. Incaning Collect C a l l  

A t o l l  c a l l  received a t  Michoud and accepted with the under- 
standing tha t  charges w i l l  be b i l l ed  t o  the  receiving number. 
The "Telephone !Toll C a l l  Authorization" f o m  must be completed - 
by the person receiving the ca l l .  

4. Third Number Bill ing 

A t o l l  c a l l  placed from one telephone number t o  another and 
b i l led  t o  a th i rd  nmber. The employee placing such a c a l l  
i s  responsible for  completion of the Form 1339. Third 
number b i l l i n g  c a l l s  must not be used by a traveling employee 
t o  c a l l  h i s  h m .  

A. A l l  long distance c a l l s  made during a norannl work day w i l l  be 
placed over the FTS system whenever possible. Outside normal 
working hours and on weekends and holidays, long distance c a l l s  
outside the State of bu i s i ana  w i l l  be made v ia  PTS by cal l ing 
the FTS operator i n  Washinoton, D. C., 8-202-967-l.221. b i l a  
within Louisiana must be placed over the c-rcial toll eystem 
during off-duty hours. 

B. Employees on o f f i c i a l  business t r i p e  rill report  a l l  t o l l  charges* 
on t h e i r  "Travel Expense Report," Form LSB 1358, when making long 
distance c a l l s  from t h e i r  motel/hotel roam o r  f'rm pay etations.  
Travelling employees must ROT use the CCSA system. 

C. All calls reporting changes of i t i n e r a r y t o  the traveler's hom 
w i l l  be placed on h i s  "Travel Btpense Report. " 

D. T o l l  c a l l a  t o  an employee's hem t o  not i fy  h i s  family of pending 
overtime work are HOT authorized. 
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Mchoud Directive 503.1 

I 
111. E. Collect c a l l s  by employees t o  report  absence due t o  sick.ness 

a r e  NOT authorized. 

ALL SUPERVISORS 1. Ins t ruc t  employees i n  the proper use of a l l  
telephone services. ( ~ e f e r  i n  par t  t o  the  
ins t ruct ions  i n  the  Elichoud Assembly Fac i l i t y  
Telephone ~ r e c t o r y . )  

2. Approve all long distance telephone c a l l s  p r io r  
t o  t h e i r  being placed. 

3. Insure t h a t  a "Wlephone !Poll Call  Authorization," 
Form ISB 1339, i s  completed on each t o l l  c a l l  
approved and t h a t  t h e  form i s  IMMEDIATELY s e n t  
t o  PP&R - Ccnmaunications. 

4. Inetruct  t r a v e l i n g  employees i n  the  proper 
u t i l i z a t i on  of long distance t o l l  ca l l s .  (see 
reference (a). ) 

5 .  Insure t h a t  employees do not repor t  absenteeism 
or  sickness by cal l ing i n  col lect .  

6. Take the  neceesary diecipllnary act ion required 
t o  eliminate the  use of o f f i c i a l  telephones fo r  
personal long distance ca l l s .  (see reference (b) . ) 

PP&R - Communications 7. Match telephone b i l l s  and authorization fonns 
and cer t i fy .  

8. Maintain required records and submit required 
data t o  HASA via  the  Support Servlces Contractor. 

9. Investigate unauthorized c a l l s  and forward a 
writ ten report  of unverified personal ca l l 6  t o  
t he  responsible supervisors, with copies t o  
Indus t r ia l  Relations - Security. 
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Space Division LAUNCH SYSTEM BRANCH MICHOUD DIRECTIVE 503.2 
* 

May 24, 1968 
SUBJECT: COMMUNICATIONS EQUIPPIENT 

AND SERVICES - MICHOUD (Supersedes issue dated 
May 20, 1966) 

REFERENCE: Administrative Procedure 150 Complete Revision 
- "Government Furnished Support 

Services f o r  Michoud Operations - FROM: 
Adminis t ra t ion"  

P/AC + 
He D, GUNNING 
MICHOUD MANAGER 

The Program Planning and Reporting organization i s  responsible f o r  a l l  
administrative co~larmnications systems a t  Michoud and Michoud Computer 
Operations Office. This d i rect ive  provides d i rect ion fo r  requesting and 
using comrmnications services  t o  a l l  organizations, and es tab l i shes  
standards fo r  telephone coumunications. ' 

11. SCOPE 

This d i rect ive  appl ies  t o  any c o m n i c a t i o n s  service which u t i l i z e s  
e l e c t r i c a l  o r  e lec t ron ic  transmission media, including but not l imited t o  
telephone, data facsimile,  te le type,  radio,  data transmission, t e lev i s ion ,  
intercomrmnication systems, e tc .  

111. DIRECTION 

A, A l l  organizations: 

1. Request communications services through Program Planning and 
Reporting. 

* 2. Ensure compliance with ins t ruc t ions ,  c r i t e r i a  a id  standards 
covering communications equipment, systems and services.  

B. ,Program Planning and Reporting: 
: * 
1. Evaluate and approve requests  fo r  communications services.  

2. Conduct reviews of equipment and systems i n  use to  ve r i fy  
current  requirements. 

3. Establish formats and schedules f o r  forecasts .  

4 .  Provide technical  assistance t o  a l l  organizations. 

5 .  Coordinate communications requirements with NASA and Support 
Services Contractor. 

IV. TELEPBDNE EQUIPMENT STANDARDS 

The following standards are  t o  be used t o  develop do l l a r  values t o  be 
applied ae a control  a t  the organizational  level .  The standard may be 
applied a s  a guide f o r  designing and i n s t a l l i ng  new telephone eystems f o r  
organizations a t  a minimm cost.  



MICHOUD DIRECTIVE 503.2 ' 

I 
IV, A. Office User (Private)  Standard 

1. Coverage - appl ies  t o  a l l  personnel assigned t o  a private off ice .  
(Note: Organization Managers report ing t o  the Michoud Manager 
are excluded from these standards.) 

2, The standard assumes tha t  on the average, one secretary answers 
- the telephone f o r  two of f ice  holders. (Office holders below 

organization manager .) 

3. The standard provides the following equipment and accessories 
f o r  two private o f f i ce  holders and one secretary.  

a. Three l i ne s  ro tary  and three key s e t s  with l i g h t s ,  hold 
button and two way s ignal l ing t o  the secretary. Standard 
allows one l ine  f o r  incoming and outgoing c a l l s  when the 
other  two l i n e s  are being u t i l i zed .  

B. Office Area Personnel Standard 

1. Coverage - applies t o  a l l  f i r s t  s h i f t  o f f i ce  area  personnel 
(not i n  private o f f i ces )  performing of f i ce  type tasks. These 
personnel use the telephone t o  conduct part  of t h e i r  job and 
vary from non-users t o  heavy users. No d i s t inc t ion  i s  made 
between supervisory, professional, technical  o r  general off  ice  
employees. 

2. The standard requires  tha t  management judgment be applied i n  
placement of telephones near high users  and t ha t  controllable 
layout ( f loor  plan) problems be eliminated prior. t o  equipment 
i n s t a l l a t i on .  

3. The standard allows one l i ne ,  one instrument f o r  every three 
f i r s t  s h i f t  o f f i ce  area  personnel. Also, one l i ne ,  one ins t ru-  
ment i s  allowed f o r  each remote area  with fewer than three 
employee 8. 

4, An increase of up t o  f i f t e e n  percent of the basic standard f o r  
of £ice area  personnel w i l l  be allowed f i r s t  s h i f t  personnel 
generally a ~ s i g n e d  t o  a speci f ic  area  f o r  the purpose of re-  
ceiving and/or making telephone c a l l s  a s  t h e i r  basic job. 
Standards f o r  these functions w i l l  be developed on a case by 

. case bas i s  by the Coaprmnications Coordinator. 

C, Factory Areas 

1. Coverage - Generally appl ies  t o  a l l  shop areas  where employees 
ore operating machines o r  equipment and/or performing other  
fabr ica t ion  o r  assembly functions not requiring telephone usage. 

2. The standard allows one l ine  and one instrument f o r  each f i r s t  
s h i f t  supervisor and one line and one inotrument f o r  each 
6,000 equara f e e t  of ehop space, 

I LSD 1 1 W A  [DfSDl  



Swce O t v ~ r i b n  LAUNCH SYSTEMS BRANCH Opera t ing  Procedure 190.16 

I 
SUBJECT: CONTROL OF GAS CYLINDERS May 9. 1968 

HAVING A DEMURRAGE CHARGE 

I (Supersedes  i s s u e  d a t e d  
AFFECTED ORGANIZATIONS: December 16,  1966) 

COMPLETE REVISION 
A l l  O r g a n i z a t i o n s  

REFERENCE : Opera t ing  Pr'ocedure 190.2, 
I1Handl.ing and Accounting 
of S u p p l i e r  Furn i shed  
Re t u r n a b l e  Containers"  

I FORMS PROCESSED BY THIS PROCEDURE: 

FROM: Ha, - h-9 
H. D. GUNNING I 

MICHOUD MANAGER 

LSB 1854 - Tag - Demurrage Not ice  
5-370-15-3 - Shipping A u t h o r i z a t i o n  

I I* 
PURPOSE AND SCOPE 

T h i s  procedure e s t a b l i s h e s  the  system f o r  t h e  hand l ing  and account ing  
o f  g a s  c y l i n d e r s  having demurrage charges .  Conta iners  s u b j e c t  t o  
re fundab le  d e p o s i t s  a r e  covered by t h e  r e f e r e n c e d  procedure.  

I 11. DEFINITION 

Demurrage i s  a  f e e  a s s e s s e d  by the  s u p p l i e r  f o r  r e t e n t i o n  o f  h i s  
p r o p e r t y  beyond a  s p e c i f i c  per iod.  The longer  the  p r o p e r t y  i s  k e p t  
the  g r e a t e r  the  f e e .  

111. RESPONSIBILITIES 

I , A. M a t e r i e l  

1. Prov ides  s e p a r a t e  i t em coverage i n  purchase o r d e r s  f o r  
r e t u r n a b l e  gas  c y l i n d e r s ,  i n d i c a t i n g  i n  t h e  d e s c r i p t i o n  
a r e a  the  time l i m i t s  t h a t  c y l i n d e r s  may be r e t a i n e d  a t  
Boeing and the  demurrage r a t e  ( i f  any) i f  c y l i n d e r s  a r e  
r e  t a i n e  d  beyond the  se  l i m i t s .  

2. Receives  gas  c y l i n d e r s  and a t t a c h e s  a  d a t e d  t h r e e  p a r t  
demurrage t a g  (LSB 1854) t o  each c y l i n d e r ,  i n d i c a t i n g  
( i n  waterproof  ink)  the  demurrage d a t e  a n d  purchase 
o r d e r  number. 

I 3. When a  c y l i n d e r  i s  i s s u e d ,  s t o r e k e e p e r  w i l l :  

a ,  Detach " i s sued  to"  p o r t i o n  o f  t a g  and f i l l  i n  the  
r e q u i r e d  in format ion .  

b. F i l e  i n  Demurrage Tag f i l e  accord ing  t o  d a t e  and start  
a  t i c k l e r  f i l e  t o  n o t i f y  u s e r  o f  impending charges .  

4 ,  When empty c y l i n d e r  i s  r e t u r n e d ,  t h e  s t o r e k e e p e r  w i l l :  

I L S B  Il3G I S  1351 PAGE 1 of  2  



Operating Procedure 190.16 

A. 4.' (Continued) 

a. Detach the "bo t t l e  returned" por t ion  of the t a g  and 
f i l l  i n  the requi red  information. 

b, Match wi th  "issued to" por t ion  of the t a g  and rou te  
t o  s t o r e s  superv isor  f o r  fol lowing ac t ion ,  

5. When con ta ine r s  a r e  r e tu rned  t o  the supp l i e r ,  S to re s  i n i t i a t e s  
a  pre-numbere d shipping form (S-3 70-15-3) and processes  
through Manufacturing-Shipping. The sh ipper  r e f e rences  the 
purchase o rde r  number and p r i ce  when ava i l ab l e .  

6 ,  Maintains accoun tab i l i t y  of shipping forms and r o u t e s  copy 
t o  buyer. 

7. V e r i f i e s  number of days demurrage i s  appl icable  and approves 
supp l i e r  i nvo ices  f o r  payment i f  demurrage invoiced i s  
c o r r e c t  and authorized.  

B. Affected Organizat ions 

1 Assure t h a t  the purchase r e q u i s i t i o n  f o r  gas cy l inde r s  s t a t e s  
t h a t  the con ta ine r s  a r e  t o  be routed through Mater iel-Stores .  

2. Assure t h a t  cy l inde r s  a re  used on a  f i r s t - i n ,  f i r s t - o u t  b a s i s  
a s  determined by the demurrage t a g  on the cy l inders .  The 
date  on the t ag  i s  the date  by which cy l inde r s  must be 
re turned  t o  avoid demurrage charges. Re t u r n  empty c y l i n d e r s  
wi th  demurrage t a g  i n t a c t  t o  Mater iel-Stores  two days p r i o r  
t o  t h i s  date .  

' 3 .  I d e n t i f y  empty cy l inde r s  by p r i n t i n g  "MT" on the demurrage 
t ag  wi th  crayon. 

4 ,  Arrange f o r  the r e t u r n  of empty o r  surp lus  cy l inde r s  t o  
Mater iel-Stores .  Assure t h a t  cy l inde r  acces so r i e s  (va lves ,  
n u t s ,  caps,  e t c . )  a r e  re turned  wi th  cy l inders .  

C. Finance 

1. F i l e s  copy of shipping forms i n  appl icable  purchase o rde r  
fo lde r s .  

2. Routes supp l i e r  invoices ,  when demurrage i s  au thor ized  on 
the purchase o rde r  and i s  invoiced,  t o  the Procurement 
Supervisor  f o r  payment approval. 

3. Re t u r n s  i n c o r r e c t  invoices  t o  the suppl ie r .  (The s u p p l i e r ' s  
invoice ' should re ference  the purchase o rde r  number.) 
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Space Division LAUNCH SYSTEMS BRANCH Operating Procedure 320.4 

I 
~ C P :  §3iD LOOEX, SIfIP sXPARN'i3, A p r i l  2 4 ,  1968 

sarp szom ( m m s  m 
rnuDmIES ) (Supersedes issue dated 

Hovembtr 10, 1967) 
AFWCrZD oRGAWTZAT;1ms 

Hchoud contracts 
S-IC Operations 
S-IC Qumlity and Reliability fi/ ' 

beurmcc FRO#: . , 

S-IC Progr&.a Ececutive B. D. ( X J n m G  
S-IC 3yste.m~ Teat EQCHOUD louufm? 
Hichoud Program Planning and 

Reporting 

To define the division of responsibilities between organizations with 
respect to hardvarc and accountability for ship loom, rhip separate 
and ahip short item8. 

This procedure includes all &ip short, hip loone and ahip separate 
itcae and their points of tranefer or delivery, but doe6 not include 
shipment of W Retrofit Kits released froa Erqineering ccrrmnitmcnts. 
Scheduling requirements will be established by the End Item Delivery 
M t t e e  and included ae milestones in applicable program letters. 

A. Sbip Se~rate I- - 'PP?otw glanaed conditions existing in end items 
whcm cmponente of the end iten are not delivered fraa the aame 
location and/or delivered at the tine as the raminder of the 
end itaa. Separate shfpnt m y  be gltmmd as cn convenience for 
the Qo-emmnt or because of different source locations. 

B. Skip lraose Item - Those planned condition8 exieting in end items 
vharc cwponcnto of the and item are not assuabled se  s part of 
the and item, either ae a convenience for hipping pwpoaes or to 
facilltiato the e~ccmplidment of poet delivery vork effort. 
Ship loose mapownto accmpaq shimnt of the end i t e r s i  and are 
liekd as caarponent parto thereof on the shipper for the end item: 

C. Ship Bhort Itmi - Thorn ~ p ~ s d  conditions sxirting in contractor 
AuPiPhed end items whew required coe~ponento of the end item are 
not available for delivery with the reminder of the end items. 
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Operating Procedure 320.1; 

A. b a n s f e r  of Stage t o  Post Manufacturing Checkout (PMC) 

OPERATIONS - 1. Provide t o  Q,&RA, Michoud Contracts, and S-IC 
Manufacturing Systems Test a l i s t  of a l l  p a r t  shortages and 

unaccomplished work and a plan of completion. 

OPERATIONS - 2. Provide p a r t s  and e f f o r t  t o  e s t a b l i s h  and com- 
Manufacturing p l e t e  IV., A., 1. 

3. Prepare Booster S u m r y  Document a s  per ta in ing 
t o  a l l  hardware not i n s t a l l e d  a t  t i m e  of t r a n s f e r  
t o  S-IC Systems Test. 

B. Transfer of t h e  Stage t o  S t a t i c  Test s i t e .  

OPERATIONS - 1. Provide Form 370's o r  57 ' s  t o  pick and package 
Manufacturing ship  loose p a r t s  t h a t  a r e  "v" o r  "F" configura- 

t i o n  code. 

S Y m  TEST 2. Provide Form 370's  o r  57 's  t o  pick and package 
a l l  ship loose "G" configuration pa r t s .  Iden t i fy  
"G" configuration ship  separate parts. 

OPERA!I'IONS - 3. Provide l i s t  of a l l  sh ip  shor t  p a r t s  t o  &&RA 
Manufacturing and Qystma Test. 

4 Provide p a r t s  and e f f o r t  t o  e s t a b l i s h  and 
complete N., B., 3. ,  f o r  Operations commitments. 

5 .  Provide 8 l i s t i n g  of a l l  mador turnaround equip- 
ment included i n  t h e  shipnent t o  be returned t o  
Mlchoud f o r  use on t h e  o ther  s tages  t o  Systems 
%st and QhRA 

0PIr;RATIOHS - 6 .  Package and identi* by container a l l  hardware. 
Manufacturing 

7. Prepare shipping plan. 

8. Complete Booster Su~nnary Documcnt a s  pertained 
t o  a l l  b r d w e u e  not i n s t a l l e d  a t  t h e  of t r a n s f e r  
t o  S t a t i c  'Peet. 

O-ONS - 9. Xegotlata schedule and e f f o r t  t o  ccmplete any 
Manufacturing "V" o r  "8" caplfiguration ship  shor t  items. 

10. Provide paxts and labor t o   upp port IV. , B. , 9. 

C. Tranofer o f  Stage f r o m  S t a t i c  %st t o  Refurbishment b c a t i o n .  

SYSTmS 'BST 1. Provide W ~ ' s  f o r  ship  loose, ship eeparate 
iteae t o  QmA. 

OsRA 2. Prepare shipping f o w s .  



Operating Procedure 320.4 

C. (continued) 

S Y ~  TEST Package and ident i fy  by container a l l  hardware. 

Prepare shipping plan. 

Update Booster Summary Documnt a s  per ta ins  t o  
a l l  hardware not ins ta l led  at t i m e  of t ransfer  
t o  Refurbishment. 

Return loose parts t o  Refurbishment location. 

a. Retain configuration responsibi l i ty  of 
ship loose and ship separate items for  
delivery t o  'Kennedy Space Center. 

b. Return t o  Operations reusable items no 
longer required, a d  provide t h e i r  end 
item configuration. 

OPERATIOWS - 7. 
Manufacturing 

Ass- configuration responsibi l i ty  f o r  items 
i n 1 ~ . , ~ . , 6 . , b .  

D. Delivery of Stage t o  Kennedy Space Center (KSC) 

Provide MorTl%IR t o  pick and package a l l  "J" 
ship loose, ship separate and ship short  hard- 
ware and identif'y t o  Contracts and Q&RA. 

OPERATIONS - 1. 
).fanufacturing 

Provide MorTP&IR t o  pick and package a l l  "CJ" 
and "RJ" ship loom, ship separate, and ship 
short hardware and ident i fy  t o  Contracts, 
QMIA and Operations. 

OPeRAlIlONS - 
Manufacturing 

Prepeve l i a t  of a l l  change commitments t o  be 
accomplished after delivery and the ship separate 
items required f o r  t h e i r  ccmpletian. 

Provide parts and e f f o r t  t o  es tabl ish and 
complete IV., D., 3. 

Provide a l i s t i n g  of a l l  major turnaround equip- 
ment included i n  the shipment t h a t  are t o  be 
returned t o  Michoud. 

Prepare ehipping forms. 

Package and ident i fy  by container a l l  hardware. 

Prepanre shipping; plan. 

Prepare Acceptance Data Package. 
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Space Division LAUNCH' SYSTEMS BRANCH Operating Procedure 370.9 

SUaTECT: I D G  D A M A O  OR UST IN A p r i l  2 5 ,  1968 
s3nlmmT - REPX.4- m 
AC-G FOR (supersedes issue dated 

August 10, 1964) 
l l l?F'Em ORGAlmWXONS: Complete Revleion 

Michoud F a c i l i t i e s  
Michoud Finance 
S-IC Operations - 

Materiel 
S-IC Quality & Rel iab i l i ty  
Assurance 

FROM: 

REFeRIMCE : Operating Procedure 605.4, 
"Ron-Conformance Control - 
Supplier Furnished Items" 

This procedure out l ines  the system f o r  f ix ing  responsibi l i ty  f o r  i t e m s  
d q e d  or  l o s t  i n  shipment, preparation of claims, collection of 
damages, and disposit ion of damaged property. 

11. SCOPE 

This procedure c w e r s  a l l  property moved by common o r  contract car r ie r ,  
except General Service Administration (GSA) ahipnents and employee 
household goods and furni ture  shipments. 

* 
Materiel - Traff ic  w i l l  prepare c l a h s  against  the ca r r i e r  on Boeing- 
owned material  o r  w i l l  furniah raASA with suf f ic ien t  information f o r  
proceeaing claims on NASA-owned material  when inspection indicates  
car r ie r  responsibil i ty.  On Boeing-owned material, claims w i l l  be f i l e d  
when l o s s  exceeds $10.00 o r  damage mounts t o  $25.00 o r  more. On NASA- 
owned material, Reports of Survey w i l l  be i n i t i a t ed  when lose  or  demage 
amounts t o  $10.00 o r  more. 

rv. RGm??SImLIms 

A. Operations - Materiel 

1. Receiving w i l l :  

a. Upon receipt  of dam@?d shipments: 

1) Note a br ie f  daecription of the  damage and obtain 
the dr iver 'a  signature on a l l  copiee of the  carrier's 
f r e igh t  b i l l .  

2) Identiky the (Pd shipmbnt by affixing a Carrier 
~ o n t r o l  m, Form v3 4290 1000, t o  each 
item o r  &on. 



Operating Procedure 370.9 

A. 1. a. (continued) 

3) Prepare Form U3 4263 7000, Discrepancy Report. 

b. When concealed damage i s  detected a f t e r  receipt  on-dock, 
perform steps  IY., A., l., a., 2) and 3) above. 

2. TrafYic w i l l :  

a. When ca r r i e r  responsibi l i ty  i s  indicated, and the davarryqe 
estimate exceeds the  amount l i s t e d  i n  111. above, prepare 
a l l  necessary exhibi ts  f o r  claim o r  Report of Survey and 
f i l e  with the ca r r i e r  o r  EASA respectively. 

b. I n i t i a t e  SF 361, Report of Dsmsged o r  Improper Slpaacnt, 
and forward copies t o  Quali ty and Rel iabi l i ty  Assurance, 
F a c i l i t i e s  ( for  plant equipment only) and Flnance - 
Treasury and Property Control. 

c. Enter exception t o  conditions of shipnent on (lovcrnmsnt 
B i l l  of Ifding. 

d. Hot i f '  Quality and Rel iabi l i ty  Assurance to  prepere 
Unplanned Event Record f o r  damaged o r  non-conforming 
stage hardware, ground support e q u i p e n t  o r  Covemiant 
furnished property and route t o  Central M e c r e p x y  
Control Area. 

e. Notify Fbc i l i t i e s  f o r  damaged fac i l i t i es - type  itams f o r  
ins t ruct ions  on disposition. If item is  t o  be returned 
prepare Shipping Authorization ( S-370-15 -03 ) . 

f. no t i fy  Finance of any rework t o  be accanpliahed m d  r e q w e t  
accounting charge number. Furnish type of b i l l  of lading, 
Purchase Order Number  and Unplanned Event Record number. 

g. Ensure that the accounting charge number i s  entered on 
the Unplanned Event Record. 

h. F l l e  claim against  ca r r i e r  on U a s  and & m q p  Report, 
Form 4042 2000, o r  submit Report of Survey t o  W, 
a s  applicable. Furnish copies of e i t he r  c l a h  o r  report 
t o  Mnance. 

i. Fur-nish Finance with a monthly sumary of damage trans- 
act ions  completed during the period. Ust claims o r  
Reports of Survey submitted. In addition, furnloh 
monthly the s e r i a l  numbers of Unplanned Event Record& 
issued because of ca r r i e r  damage which does not Involve 
a claim o r  e ~ r ~ e y .  

3. Arrange f o r  photographs of a l l  damage due t o  handling 
in shipnent. 

I L S R  3 190. I .  net PAGE 
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I I N. A. (Continued) 

3. Procurexnent will: 

a. Enter disposit ions and/or ins t ruct ion on Unplernned Event 
Record before rework o r  f i n a l  routing t o  Quality and 
Rel iab i l i ty  Assurance. Receive inst ruct ions  fram 
F a c i l i t i e s  f o r  disposit ion of damaged fac i l i t i es - type  
items. 

b. Contact the  requesting orgnization concerning the  need 
f o r  replacing l o s t  and irreparable items. Purchase 
Orders w i l l  be writ ten t o  replace l o s t  itms upon rece ip t  
of authorization from Traffic o r  F'acil i t ies ( for  plant  
equipment), a s  applicable. Use charge number on or ig ina l  
release. Irreparable items w i l l  be reordered upon 
receipt  of Unplanned Event Record. Use charge number 
of Unplanned Event Record. 

c. I n i t i a t e  P u r o l e e  Order f o r  repairs  t o  be accamplished 
by outside contractors a s  authorized by Yateriel  - !traffic 
or  F a c i l i t i e s  ( for  plant equipment). Use accounting 
charge number from the Unplanned Event Record. 

B e  Quality and Rel iab i l i ty  Assurance 

1. Process damaged items, except plant equipment, and prepare 
Unplanned Event Record, Form LSB 1016, i n  accordance with 
the referenced procedure. 

2. Furnieh Materiel - Il-affic with two copies of the  Unplanned 
Event Record. 

C. F a c i l i t i e s  

1. Process danaged plant equipment items and prepme Unplanned 
Event Record (IES) Form IS33 1016, In accordance w i t h  refer- 
enced procedure, 

2, Obtain appropriate accounting charge number f r an  Nnance and 
en te r  on W. 

3. Furnish k t e r i e l  - Traff ic  with two copies of the UER. 

4. Furnish Hateriel  - Traff ic  i n  writ ing the cost  of repair work 
accampliched a t  The Boeing C m p a n y  f a c i l i t y  covering car r ie r -  
responsibi l i ty  damage. 

1. Establish accounting charge numbers f o r  the  repair of itma 
danaged in shipnent in accordance with the following c r i t e r i a :  

I a. Aesigri overhead charge number f o r  Boeing-owned property 
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and gavemment property moved on commercialbiU. of lading. 

'b. Assign appropriate charge numbers f o r  Industr ial  Facilities, 
Contract n ~ ~ - 5 6 0 6 ( ~ ) ,  when shipnet is on Govermzent Bill 
of Iading (CBL). 

c. Assign the production a g e  number f o r  repair of carrier 
d q c d  property on Contract NAS8-5608 or  other applicable 
Production Contracts when s b i p e n t  is on Qovcmnasnt Bill  
of hding (GBL). 

2, Fvnish  W t e r i e l  - Waffic, in writing, the cost of repair work 
accanpl8&hed a t  me Boeing Collapany f a c i l i t y  c m r a  carrier- 
responsibility dexnages. 

3. Prepare Journal ent r ies  t o  transfer costs used in mpaririqj 
carr ier  damaged proparty t o  the appropriate Accounts Receivsble 
upon receipt of a copy of the claim against the carrier.  

4. Take action t o  collect freight  d-e c l a m  ficm the carrier 
when claim cowre cmpmy property or Governmint property 
shipped on commrcial R i l l  of Iading. 
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Spaca Divi rion LAUNCH SYSTEMS BRANCH Operating Procedure 500.7 

May 10, 1968 
SUBJECT: .LAUNCH SYSTEMS BRANCH - GROUP 

W P I E N T  INFORMATION SYSTEM (Supersedes i s sue  dated 
November 30, 1967) 

AFFECTED ORGANfZATIONS: 

Branch S t a f f  
Michoud 
Hunt s v i  1 l e  
BATC 

REFERENCE: a) Group Planning and GENERAL MANAGER 
Operations Evaluat ion 
Direc t ive  GPWE-1004, 
"Group Management 
Information Sys tem" 

b) Branch Direc t ive  500.21, 
"Development and Control  of 
Branch Management Report Systems" 

1. PURPOSE 

This  procedure e s t a b l i s h e s  guide l ines  f o r  content  and d e l i n e a t e s  
o rgan iza t iona l  r e s p o n s i b i l i t y  f o r  the prepara t ion ,  approval,  and 
d i s t r i b u t i o n  of the monthly Launch Systems Branch Group Management 
Information System ((=MIS) Report t o  Space Divis ion Management and 
t o  the Launch Systems Branch General Manager. Provis ion  i s  made f o r  
supplemental c h a r t s  t o  support the Space Divis ion Management Informa- 
t i o n  Center (DMIC) . The r e p o r t s  a r e  i d e n t i f i e d  a s  "LIMITED" informa- 
t i o n  (see Administrat ive Procedure 133, "Limited Information," f o r  an 
explana t ion  of proper handling).  

* 

I f .  GENERAL 

A. The LSB GMIS Report w i l l  c o n s i s t  of a Launch Systems Branch 
summary from the Branch General Manager t o  the Space Div is ion  
General Manager, supported by a separa te  r e p o r t  from each of the  
LSB Operating A r m s  addressed j o i n t l y  t o  the  Branch General 
Manager and the Space Divis ion General Manager. 

B. The Branch Summary GMIS Report w i l l  inc lude  information of a 
t o t a l  Branch na ture  a s  w e l l  as s e l e c t e d  information from the 
Operating Arm GMIS Reports. This r e p o r t  w i l l  be concerned wi th  
those ma t t e r s  considered t o  be of i n t e r e s t  t o  the Group Vice- 
Pres ident  - Aerospace. 

I 

I 111. RES WNSIBILITIES 

1 A. Xichoud Manager, Huntsv i l le  Manager, and BATC Di rec to r  w i l l :  
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111, A, (Continued) 

1. Prepare an Operating Arm GMIS Report t o  the Space Divis ion 
General Manager and Branch General Manager wi th  copies  t o  
Branch Planning and Reporting on assigned a c t i v i t i e s  which 
s h a l l  cover the fol lowing topics:  

I a. Program a c t i v i t i e s  

I b. Items of Management I n t e r e s t  

I c. Technical Problems 

I d. New Business 

e ,  Business Sunnnary ( cos t  s u m a r y ,  incent ive  earn ings ,  
backlog, business  a c q u i s i t i o n ,  c o n t r a c t s  management) 

I f .  Re sources Management 

g. General I n t e r e s t  

Discussion on new business  should include customer t r ends ,  
assigned program a c t i v i t i e s ,  ' p resenta t ions ,  business  
oppor tun i t i e s  and s t r a t egy  planning. Such d iscuss ions  s h a l l  
be l imi t ed  t o  those a c t i v i t i e s  s p e c i f i c a l l y  assigned t o  the 
Operating Arm. Reports on new business  con t r ac t  awards and 
proposal  a c t i v i t i e s  should not  be included i n  the Operating 
Arm W S  r epo r t s .  

The Operating Arm GMIS r e p o r t s  should exclude t o t a l  Branch 
Sumary  cha r t s .  Headcount da ta ,  i f  provided, must be 
compatible wi th  the Personnel Resources Sumary a t t a c h e d ' t o  
the Launch Systems Branch General Manager's Weekly A c t i v i t y  
Re por t .  

2. Provide c h a r t s  and explanatory '  f ac ing  pages on program 
schedules ,  a c t i v e  minor c o n t r a c t s ,  con t r ac t  c o s t  performance 
and o t h e r  s p e c i a l  c h a r t s  a s  requi red  i n  accordance wi th  
s p e c i f i c  i n s t r u c t i o n s  from Branch Planning and Reporting. 
I n  add i t i on ,  Operating A m  Managers may include such c h a r t s  
a s  they deem advisable  t o  i l l u s t r a t e ,  c l a r i f y  o r  amplify 
the n a r r a t i v e  sec t ion .  

3. Provide t o  Branch Planning and Reporting copies  of each  of 
the c h a r t s  s e l e c t e d  from the GMIS r e p o r t ,  and such a d d i t i o n a l  
c h a r t s  a s  designated by Branch P&R i n  support of the DMIC, 
I n  a d d i t i o n  t o  the monthly cyc le ,  intermediate  updat ing of 
c e r t a i n  EXIC c h a r t s  may be requi red  t o  r e f l e c t  s i g n i f i c a n t  
changes i n  the Branch pos i t ion .  

B. Michoud Progrsm Planning and Weporting w i l l  provide audio v i s u a l  
and reproduct ion  eupport t o  Branch Planning and Reporting as r equ i r ed  
f o r  prepara t ion  and d i s t r i b u t i o n  of the  Branch (XIS r epo r t .  

PAGE 
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111. (Continued) 

C. Michoud Finance w i l l  provide f inance information f o r  the LSB 
Summary GMIS c h a r t s ,  explanatory f ac ing  pages and da t a  f o r  DMIC. 

D. Michoud I n d u s t r i a l  Rela t ions  w i l l  provide I n d u s t r i a l  Re la t ions  
c o n t r o l  d a t a  f o r  o v e r a l l  Branch management purposes. 

E. Manager - Cost Improvement, Zero Defects ,  New Technology 
U t i l i z a t i o n  w i l l  provide da t a  i n  support of the  LSB Summary 
GMIS re  por t .  

F. Other Branch S t a f f  func t ions  w i l l  con t r ibu te  n a r r a t i v e  i n p u t s  
f o r  the  LSB Summary GMlS r e p o r t  a s  required.  

I Go Branch Planning and Reporting w i l l :  

1. Prepare the Launch Systems Branch Summary GMLS Report 
compr i shg  a b r i e f  n a r r a t i v e  r epo r t  no t  t o  exceed f i v e  
pages i n  length; an appendix covering New Business c o n t r a c t  
awards, proposal a c t i v i t y ,  and expenditures  on Company- 
sponsored Kew Business programs; and a s e r i e s  of c h a r t s  
summarizing LSB planning, a c t i v i t i e s  and performance. 
The n a r r a t i v e  r e p o r t  s h a l l  be based on the Operating Arm 
r e p o r t s ,  Branch S t a f f  i npu t s ,  and o t h e r  s i g n i f i c a n t  events .  

2, Prepare s e l e c t e d  c h a r t s  i n  support of the Space Div is ion  
Management Information Center (DMIC). These c h a r t s  w i l l  
be submitted wi th  the LSB Summary GMIS Report. 

3. Provide d e t a i l e d  i n s t r u c t i o n s  , schedules  and admin i s t r a t i ve  
guidance t o  a l l  Branch organiza t ions  p a r t i c i p a t i n g  i n  the  
GMIS cycle .  

4 .  Present  the Branch Summary GMIS Report t o  the Branch General 
Manager and o b t a i n  h i s  approval.  

3 of 3 
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SUEJECT: LAUNCH SYSTEMS BRANCH - 
WEZWX ACTIVITY REPORTS 

AFFECTED ORGANIZATIONS $ 

Branch S t a f f  
Michoud 
Hunt svi 116 
BATC 

REFERENCE; n r a n c h D i r e c t i v a  500.21, 
"Deva lopment and Control  
of Branch Managemant 
Roport Syetems" 

May 10, 1968 

(Supersedes i s sue  dated 
A p r i l  14, 1967) 

This  procedure e s t a b l i s h e s  the system f o r  preparing and d i s t r i b u t i n g  
the Weekly Ac t iv i ty  Reports. 

A, The Michoud Manager, Huntsvi l le  Manager, and BATC Direc tor  w i l l  
each forward a Weekly Ac t iv i ty  Report simultaneously t o  the 
Launch Systems Branch General Manager and the Space Div is ion  
General Manager t o  inform them of cu r r en t  program s t a t u s  and 
assessment of progress  toward accomplishment of ob jec t ives .  

B. Branch Planning and Reporting ( a t  Hichoud) w i l l  prepare a Weekly 
Ac t iv i ty  Report f o r  the Branch. General Manager t o  the Space 
Divis ion General Manager. 

C. These r e p o r t s  cover t echn ica l  and physical  accomplislnnents, 
opera t ing  problems and so lu t ions ,  s i g n i f i c a n t  meetings, customer 
r e l a t i o n s h i p s  r e l a t i v e  t o  c u r r e n t l y  cont rac ted  bus iness ,  funding 
s t a t u s  and t r ends ,  s t a f f i n g ,  f a c i l i t i e s ,  major c o n t r a c t  modifica- 
t i o n s ,  e t c .  The r e p o r t s  a r e  i d e n t i f i e d  as "LPIITED" information. 

D. Reports cover the period Friday through Thursday preceding the  
Monday on which they a r e  submitted. 

111. RESPONSIBILITIES 

A, The Manager of each Operating Arm comprising the Launch Systems 
Branch (Michoud, Huntsv i l le ,  and BATC) w i l l :  

1. Submit a signed r e p o r t  simultaneously t o  the BranchGenera l  
Manager and Space Divis ion General Manager. The r e p o r t  t o  
the Space Divis ion General Manager w i l l  be t r ansmi t t ed  by 
Long Distance Xerography (LDX) (o r  Datafax i f  LDW i s  no t  
ava i l ab l e )  i n  time t o  reach  S e a t t l e ,  Washington, by 1:00 P.M., 
Monday PST o r  PDT. The copy of  the  r e p o r t  t o  the  Branch' 
General Manager w i l l  be t r ansmi t t ed  by the  aame means 
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I I L ,  A, 1. (Continued) 

(o r  hand-carried) simultaneously t o  whichever o f f i c e  he i s  
occupying (Michoud, Huntsv i l le  o r  BATC), 

2 ,  Provide t o  Michoud I n d u s t r i a l  Rela t ions  each Friday a 
breakdown of headcount by program wi th in  h i s  goographical 
a r e a  f o r  the wcok ending the previous day (Thursday) , 

B, Michoud I n d u s t r i a l  Rela t ions  w i l l  provide Branch Planning and 
Reporting wi th  the Branch Porsonnel Resources Summary s e c t i o n  
of the weekly a c t i v i t y  r epo r t  i n  accordance wi th  format 
d i r e c t i o n  from Branch Planning and Reporting, 

C,  Dranch S t a f f  peraonnel w i l l  r epo r t  s i g n i f i c a n t  events  t o  Branch 
Planning and Reporting ( a t  Michoud) by 9:00 A.M. each Monday. 

D, Branch Planning and Raporting ( a t  Michoud) w i l l 8  

1. Prepare a W~ekly  Ac t iv i ty  Report of s e l e c t e d  e i g n i f i c a n t  
ma t t e r s  t o  be repor ted  by the Branch General Manager t o  
the Divis ion General Manager and include the Branch 
Personne 1 Re source s Summary. 

2. Obtain the Branch General Manager's approval and forward 
the r epo r t  t o  Space Divis ion Headquarters by 3:00 P.M. CST 
o r  CDT each Monday. 

2 of 2 
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Space Divirim LAUNCH SYSTEMS BRANCH Operating Procedure 500. U. 

m: xJ.mm G y m  rnTCEi May 10, 1968 

S " m s  mRT 
(8upereedeo iorme dated 

~ o R a A m X Z A 1 1 m s  A;gril 15, 1966) 

!Bie procedure e utabliehore t b  mthad nnd o r ~ i z a t i o m l  reeponeibili t ier 
fo r  the tion, a p p m l  and dintributian of tho Uunch Qyettme 
Dranch n t  EHxtur~ Report (naonthly and/or woaklgr). It provldea 

eotabliaheo fomst requi 

A. The YWagement Gtatus Report is identified as "UXITZD" infomation. 

B. The hCkinag~nt  Status Report i s  composed of sewn major sections 
aa follows: 

This section provides a a ~ t i o n  of %tal Branch 
reeourcas erad ac t iv i t i e s  ao reported in detail i n  
the other report sectlone. It portray8 status 
rarletivo t o  bualmee forecaot, bushese performance, 
program Atndirg, Branch re~ourccs  a d  a dnlrmEI 
8250unt of p a r t b e n t  s t a t i e t i cd l  darta. 

=&ion provides detailed status l n f o r ~ s t i o n  
relative to mrall Wchoud reeoureea (e.g., cnnpover, 
f e c i l i t i e a  and apace requircenta) .  It also daecribcm 
s c t i v i t i e ~  directed tcntard introducing manufacturing 
work (outaide tbe scow of current m J o r   obligation^) 
into fAa Eachoud hmly Facil i ty  v i th  the goel of 
full ut i l iza t ion  and davglopzant of i t o  h- and 
&'sical resources. 

PAGE 1 of 3 
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SBCPl;aB 3: Michoud Act ivl t ies  

This section provldes detailed s ta tus  information 
w h i c h  specifically r e l a t e s  t o  t he  Efichoud portion 
of the  Branch product charter. It includes t he  
f o l l m i n g  subjects: (1) Statement of Work, (2) 
Program Funding, (3) Task Responsibilities, (4) 
Manpaver by h j o r  Task, (5)  Program Phaaing and 
(6) Program Schedules. 

!3lSCTI(M 4: H u t m l l l e  Organization 

This section provldea detailed s t a tu s  information 
r e l a t i ve  t o  overal l  Huntsville resources (e.g., 
manpower, f a c i l i t i e s  and space requirement s )  . 

SBCI?OR 5: Huntsville Act ivi t ies  

This section provides detailed s ta tua informstion 
which specif ical ly  r e l a t e s  t o  the  Euntrnrllle portion 
of the  Branch product charter. It includes the  
foUaKLng subjects: (1) S~mmary, (2) 'P)ask Schedules 
and Statue, and (3) Contract and Fund- Status. 

SCTIOY 6: Hew Business Program 

This section provides detailed s t a tu s  on a l l  new 
busincas activity, research contracts, Company-spansored 
programs, and long range projection and forecast  data. 

ElgCmOR 7: W i n g  Atlantic Test Center (BATC) Organization 
and Act ivl t ies  

This section providea de ta i l& s t a tu s  i n i o ~ t i c m  on 
matters ruch a s  the  follaving: Sales forecast  and 
personnel requirements forecasts  by program and 
business category; Ssles, p ro f i t s  and headcount by 
program; Status of achedulea, contracts ~d funding 
by program; Stettue of resources (e. g., manpower, 
f a c i l i t i e s ,  and space requirements). 

A. Branch Planning and Reporting w i l l :  

1. Determine the format, general arrangement of data and report 
cmquencing f o r  all sectians of the  report. 

2. Spaci* the  contents of Section 1 aad determine the reviaion 
m-nc.Y 

3. Establish the list of recipient8 for Section 1. 
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I 
I 

B. Mchoud P r o m  Planning and Rcportlng will: 

1. Develop the contmt of SBction 1. 

2. Develop t h e  iqac i i ic  contents of Gactione 2 a d  3 and d o t m e  
the  revision fioqusacy. 

3. Errhblioh tha l i e t  of racigionte for  Eectiona 2 and 3 and 
aclviee Wanch P M u  md Rogsrtiag of any c a h q p n t .  

4, Daeigmte apscifia dirmtribution datee rmd makw diotribution 
o r  k c t i o n s  1, 2, an8 3, 

C. Xuntoville Program Khwpnent, Plaanlw and reg or ti^ w i l l :  

1. ~ s v o l o p  tho apscific contents of 8actiona 4, 5, and 6 and 
dator=llno t ha  mvleion fisqusncy, 

2. Eetabliah tho l i n t  of recigisnte for  Baotione 4, 5, and 6 and 
ndvlaa Branch Plo3nnia& and Reporting of aoy ahmagam. 

3. h a i ~ t a  opacific dis t r ibut ion dater and Plarks distr ibut ion 
of Sections 4, 5, and 6. 

b. BATC Planning ~ ~ n t  snd Informtion will: 

1. Denlop the specific contents of Section 7 snd deternnine the 
revision frequency. 

2. Establish the l is t  of recipient8 f o r  Gaction 7 and advim 
Branch Planning and Beporting of any changes. 

3. Designate specific dis t r ibut ion date8 and oake dietr ibut lon 
of section 7. 
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Space Division LAUNCH SYSTEM BRANCH Operating Procedure 500.26 

SUBJECT: LAUNCH SYSTEMS BRANCH - 
DAILY REPORT 

AFFECTED ORGANIZATIONS: 

Branch S t a f f  
Michoud 
~ u n t  s v i  i l e  
BATC 

REFERENCE: Branch Direc t ive  500.21, 
"Development and Control 
of Branch Management 
Re por t  Systems" 

I I. 
PURPOSE 

May 10, 1968 

GENERAL UNAGER 

This  procedure e s t a b l i s h e s  the requirement f o r  a Launch Systems Branch 
Daily Report and provides gu ide l ines  f o r  the types of information of  
concern t o  the Branch General Manager and the Operating Arm Managers 
t o  be r epo r t ed  the re in .  It d e l i n e a t e s  organiza t ion  r e s p o n s i b i l i t i e s  
and s e t s  f o r t h  prec ise  t iming f o r  submi t ta l  of information. Timeliness 
and accuracy a r e  e s s e n t i a l  i n  the Daily Report. 

I 11. GENERAL 

A, . The information i n  the Daily Report w i l l  s a t i s f y  the fol lowing 
c r i t e r i a :  

1. It w i l l  be v a l i d  a s  of the c lose  of business  of the working 
day before the  r epo r t  i s  issued.  

2. The input  from each Operating Arm should not  exceed one 
s tandard page (8%" x 11") and must be capable of  being 
sunmarized i n  one ha l f  of an 8%" x 11" sheet .  

I B. Information required: 

I 1. General 

I a. S i g n i f i c a n t  customer con tac t s  

b. Incent ive  b i l l i n g s  and payments 

I c .  Major con t r ac t  a c t i v i t i e s  

I d. Funding problems 

I e. Major new bus iness  awards 

f .  s i g n i  f i e a n t  Branch pending meeting d a t e s  andlor  sumnary 
m e t i n g  highlif ghts .  

I ism t tmo otemb 
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11. B. (Continued) 

2, Speci f ic  Areas of I n t e r e s t  

a. Michoud 

'(1) Stage and GSE s t a t u s  and h igh l igh t s  - ( l i m i t  t o  
near-term s tages  and GSE) 

(2) Major problems a f f e c t i n g  de l ive r i e s  - technica l ,  
f a c i l i t i e s ,  e t c .  

b. Huntsvil le  

(1) Saturn systems a c t i v i t y  h ighl ights  and problems 

(2) Minor con t rac t s  h&ghlights and problems 

c. BATC 

Schedule of s ign i f i can t  launch o r  o ther  a c t i v i t i e s ,  
s t a t u s  and problem areas. 

C. Submittal and Preparat ion Schedule: 

Operating Arms: 

Written Operating Arm Inputs  Due Pr ior  t o  3:45 CST (or  CDT) 
t o  Branch Planning and Reporting of day p r io r  t o  repor t  
( a t  Michoud) 

Updates ( a s  required by 8:00 A.M. t o  8:15 A.M. CST 
(or  CDT) of r epor t  day 

Branch Planning and Reporting ( a t  Michoud): 

Preparat ion (wri t ing,  ed i t ing ,  8:00 A.M. t o  8:30 A.M. CST 
t~ ping) (or  CDT) of r epor t  day 

Reproduction 8:30 A.M. t o  8:45 A.M. CST 
(o r  CDT) of repor t  day 

Dis t r ibu t ion  8:45 A.M. t o  9:00 A.M. CST 
(or  CDT) .of r epor t  day 

D. The LSB Daily Report and inputs  the re to  are  i d e n t i f i e d  a s  
"LIMITED" information. 

111. RESPONSIBILITIES 

A. Launch Systems Branch organizat ions a t  Michoud, Huntsvil le  and 
BATC w i l l  provide information a s  indica ted  i n  Section 11. B. t o  
the following respect ive  organizations: Michoud Program Planning 
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and Reporting; Huntsv i l le  Program Management, Planning and 
Reporting; BATC Planning and Management Information. 

B. Michoud Program Planning and Reporting; Huntsv i l le  Program 
Management, Planning and Reporting; and BATC Planning and 
Management In f  ormat i on  w i l l :  

1. Upon r e c e i p t  of i npu t s  from t h e i r  respec t ive  organiza t ions ,  
s e l e c t  the information considered most meaningful t o  the 
LSB General Manager and t o  the o t h e r  Operating Arm Managers 
and condense the information t o  f i t  a shee t  8%" x 11". 

2. Provide the information by Long Distance Xerography (LDX) 
o r  Datafax t o  Branch Planning and Reporting ( a t  Michoud). 

3. Provide any updated information by telephone t o  Branch 
Planning and Reporting ( a t  Michoud) . 

C. Branch Planning and Reporting ( a t  Michoud) w i l l :  

1. Upon r e c e i p t  of i npu t s  from the ,o rgan iza t ions  mentioned i n  
111. B. above, e d i t  t o  provide information of Branch-level 
i n t e r e s t .  

I 2. Prepare and s ign  the f i n a l  r epo r t .  

3. Dis t r ibu te  the Daily Report t o  the LSB General Manager and 
the  Space Divis ion General Manager by the f a e t e s t  means of  
c o m n i c a t i o n  (hand-carry, LDX, o r  Datafax). 
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I 
SUBJECT: RJ2NTAL OF DATA PROCESSING A p r i l  29,  1968 

AND COFfPUTING QUIPMENT 
(Supersedes  i s s u e  d a t e d  

AFFECTED ORGANIZATIONS: June  22 ,  1965) 
COMPLETE REVIS I O N  

i A 1  1 O r g a n i z a t i o n s  
I 

WERENCE : (a )  O p e r a t i n g  Procedure 190.3, 
" A c c o u n t a b i l i t y  f o r  
Company and Government FROM: 
Proper ty"  

(b )  Off i c e  I n s t r u c t i o n  506, 
"Purchase R e q u i s i t i o n s "  

( c )  Document D5-11030, 
11 S i g n a t u r e  A u t h o r i z a t i o n s "  

1. PURPOSE 

T h i s  procedure  e s t a b l i s h e s  t h e  system f o r  r e q u e s t i n g  and c o n t r o l l i n g  
t h e  r e n t a l  o f  Data P r o c e s s i n g  and Computing Equipment f o r  a l l  Michoud 
o r g a n i z a t i o n s .  

I 11. DEFINITIONS 

A, L e t t e r  of I n q u i r y  - i s  a  l e t t e r  t o  a  s u p p l i e r  i n q u i r i n g  i n t o  t h e  
a v a i l a b i l i t y  of  equipment a t  some f u t u r e  d a t e .  It i s  used  t o  
a s s u r e  the  e a r l i e s t  p o s s i b l e  a v a i l a b i l i t y  o f  equipment w i t h  long  
d e l i v e r y  time requ i rement ,  whi le  f i n a l  d e c i s i o n s  t o  a c q u i r e  o r  
n o t  t o  a c q u i r e  a r e  made. T h i s  l e t t e r  does n o t  a u t h o r i z e  d e l i v e r y  
o r  commit the  Company t o  procurement of  the  equipment. 

B. Lease Purchase Order (S-250-60-1) - i s  i n i t i a t e d  by M a t e r i e l  upon 
r e c e i v i n g  a  w r i t t e n  r e q u e s t  o r  a  Purchase R e q u i s i t i o n  by Computer 
S c i e n c e s  A p p l i c a t i o n s  f o r  bo th  minor and major i n s t a l l a t i o n  o f  
equipment.  

C. Purchase R e q u i s i t i o n  (S-372-75-04) - i s  i n i t i a t e d  by t h e  u s i n g  
o r g a n i z a t i o n  o r  Computer S c i e n c e s  A p p l i c a t i o n s  f o r  r e q u e s t i n g  
M a t e r i e l  t o  procure  l e a s e  of  equipment from a  s u p p l i e r .  It i s  
used  f o r  M a t e r i e l  r e q u e s t s  and f o r  any change from the  Purchase  
Order .  

D. Purchase  Order Change (S-250-60-1) - i s  used  by M a t e r i e l  f o r  
i n s t r u c t i n g  t h e  s u p p l i e r  t o  i n s t a l l ,  c a n c e l ,  d i s c o n t i n u e  o r  r e v i s e  
equipment a s  n e c e s s a r y  i f  d i f f e r e n t  from t h e  o r i g i n a l  Purchase  
Order  s e n t .  

E. Data P r o c e s s i n g  and C o m p u t i n ~  Equipment - is  any e l e c t r o n i c  equip-  
ment which i s  used f o r  p r o c e s s i n g ,  r e c o r d i n g  a n d l o r  s t o r i n g  d a t a  
i n  punch c a r d ,  magnet ic  t ape  o r  by some o t h e r  e l e c t r o n i c  media,  
and e x c l u d e s  equipment whose p r i n c i p a l  f u n s f i s n  i e  not used f o r  
these purposes .  
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I 
SIGNATURE AUTHORITY 

Author ized  s i g n a t u r e s  a r e  r e q u i r e d  on L e t t e r s  o f  I n q u i r y ,  Lease Purchase  
O r d e r s ,  Purchase  R e q u i s i t i o n s ,  I n v o i c e s ,  e t c . ,  f o r  r e n t a l  of  Data 
P r o c e s s i n g  and Computing Equipment. 

GENERAL 

A, The o n l y  a u t h o r i t y  f o r  i n t i a t i n g  M a t e r i e l  procurement a c t i o n  f o r  
equipment i n s t a l l a t i o n  i s  a p r o p e r l y  a u t h o r i z e d  and a d e q u a t e l y  
documented Purchase R e q u i s i t i o n .  

B. Normal f low time s h a l l  be 30 days f r ~ m  r e l e a s e  o f  t h e  Purchase  
R e q u i s i t i o n  t o  r e c e i p t  o f  t h e  o r d e r  by t h e  s u p p l i e r .  Emergency 
s i t u a t i o n s  w i l l  be handled more r a p i d l y .  

RESPONSIBILITIES 

A, O p e r a t i o n s  - M a t e r i e l :  

1. Apply a u t h o r i z e d  s i g n a t u r e  t o  L e t t e r s  o f  I n q u i r y  from Computer 
S c i e n c e s  A p p l i c a t i o n s  and forward i t  t o  t h e  s u p p l i e r .  Fo l low 
up a s  n e c e s s a r y  f o r  q u o t a t i o n  of  d e l i v e r y  d a t e  o f  equipment.  

2.  Upon the  r e c e i p t  of  an  a u t h o r i z e d  Purchase R e q u i s i t i o n ,  i s s u e  
Purchase  Orders  o r  Purchase Order  Changes f o r  e a c h  s u p p l i e r  
c o v e r i n g  r e n t a l s  f o r  the  d e s i r e d  pe r iods .  The F e d e r a l  Supply  
Schedule  P r i c e  L i s t  s h a l l  be r e f e r e n c e d  i n  t h e  Purchase  O r d e r s  
and Purchase Order Changes. 

3. On Purchase Order Changes provide  f o r  the  r e c a p t u r e  o f  r e n t a l  
f e e s  i f  the  p r o p e r t y  o r  equipment i s  t o  be purchased.  

4. Secure  and a d m i n i s t e r  s u b c o n t r a c t s ,  l e a s e  agreements ,  and 
purchase  o r d e r s  a s  n e c e s s a r y  t o  f u l f i l l  Company requ i rements .  
Provide  l e g a l  s e r v i c e  and i n t e r p r e t a t i o n  o f  agreements  and 
o r d e r s  a s  r e q u i r e d .  

5. Secure  Customer C o n t r a c t i n g  O f f i c e r  approva l  be f o r e  r e  l e a s e  
o f  the  o r d e r  t o  the  s u p p l i e r .  

6. Coord ina te  w i t h  the  a f f e c t e d  o r g a n i z a t i o n  when a d d i t i o n a l  
documentat ion i s  r e q u i r e d .  

7. Moni tor  a l l  r equ i rements  f o r  equipment ,  i n c l u d i n g  p r i c e ,  
d e l i v e r y ,  t r a n s f e r  and t e r m i n a t i o n  a c t i v i t y .  Assure s u p p l i e r ' s  
compliance t o  t h e  p r o v i s i o n s  o f  the  o r d e r .  

8. Provide  c o p i e s  of  purchase  o r d e r s ,  purchase o r d e r  changes  and 
o t h e r  i n f o r m a t i o n  a s  r e q u e s t e d  by Computer S c i e n c e s  A p p l i c a t i o n s .  

9. Arrange s u p p l i e r / u s e r  mee t ings  and p r e s e n t a t i o n s  as n e c e s s a r y  
t o  d i s c u s s :  

I 2 o f  4 
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V, . A, 9. (Continued) 

a.  Cont rac ts  terms, condi t ions  and cos t s .  

b. New source development o r  p o t e n t i a l  source s e l e c t i o n .  

10. Request the s u p p l i e r ' s  r ep re sen ta t ive  t o  furn ish :  

a. An i n s t a l l a t i o n  r e p o r t  f o r  each item of equipment 
i n s t a l l e d ,  c e r t i f y i n g  the s t a r t i n g  r e n t a l  date .  

b. An i n s t a l l a t i o n  r e p o r t  showing both o l d  and new machine 
numbers when machines a r e  replaced by s u p p l i e r s  on 
t h e i r  own i n i t i a t i v e .  

11. Prepare shipping memo t o  e f f e c t  the r e t u r n  of equipment when 
n o t i f i e d  by Computer Sciences Applicat ions.  

12. Prepare a  monthly l i s t  of equipment ren ted ,  leased  and on-loan, 
and send i t  t o  Computer Sciences Applicat ions.  

B. Computer Sciences Applicat ions:  

1. I n i t i a t e  L e t t e r s  of Inqui ry  f o r  a l l  a n t i c i p a t e d  requirements 
of long lead-time equipment and forward them t o  Mate r i e l  f o r  
t h e i r  au thor ized  s igna ture .  

2. Prepare and submit a " F a c i l i t i e s  Requirements Form" (LSB 1807) 
t o  F a c i l i t i e s  f o r  providing them wi th  d e t a i l s  of suppor t ing  
f a c i l i t i e s  requirements,  inc luding  u t i l i t i e s ,  space and 
equipment moves. 

3. Prepare and document Purchase Requis i t ions  a s  requi red ,  f o r  
i n s t a l l a t i o n ,  cance l l a t i on ,  discontinuance o r  r e v i s i o n  of 
equipment and forward them t o  Mater ie l .  

4. Approve invoices  and s p e c i a l  l i s t i n g s  submitted f o r  payment 
and r e t u r n  t o  Finance. Coordinate disapproved charges a s  
requi red  with Mate r i e l  and Finance - Accounts Payable. 

5. Maintain equipment records ,  accumulate d a t a  and coordinate  
wi th  us ing  organiza t ion  i n  o rde r  to: 

a.  Publ ish a  monthly prime and e x t r a  s h i f t  usage r e p o r t  
(machine l i s t i n g s  w i l l  be grouped t o  conform t o  ind iv idua l  
purchase o rde r  requirements).  

b. Verify accuracy of  invoicing.  

c .  Review f o r  recapture  c l ause ,  w i th  op t ion  t o  purchase, 
p r i o r  t o  accumulated r e n t a l  f e e s  exceeding o r i g i n a l  
purchase pr ice .  
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r 
V. A, 9. (Continued) 

a. Cont rac ts  terms, condi t ions  and c o s t s .  

b. New source development o r  p o t e n t i a l  source se l ec t ion .  

10. Request the supp l i e r ' s  r ep re sen ta t ive  t o  furn ish :  

a ,  An i n s t a l l a t i o n  r e p o r t  f o r  each item of equipment 
i n s t a l l e d ,  c e r t i f y i n g  the s t a r t i n g  r e n t a l  date .  

b. An i n s t a l l a t i o n  r e p o r t  showing both o l d  and new machine 
numbers when machines a r e  replaced by s u p p l i e r s  on 
t h e i r  own i n i t i a t i v e  . 

11. Prepare shipping memo t o  e f f e c t  the r e t u r n  of  equipment when 
n o t i f i e d  by Computer Sciences Applicat ions.  

12. Prepare a  monthly l i s t  of equipment ren ted ,  l ea sed  and on-loan, 
and send i t  t o  Computer Sciences Applicat ions.  

B. Computer Sciences Applicat ions:  

1. I n i t i a t e  L e t t e r s  of Inquiry f o r  a l l  a n t i c i p a t e d  requirements 
of long lead-time equipment and forward them t o  Mate r i e l  f o r  
t h e i r  au thor ized  s igna tu re .  

2. Prepare and submit a  " F a c i l i t i e s  Requirements Form" (LSB 1807) 
t o  F a c i l i t i e s  f o r  providing them wi th  d e t a i l s  of suppor t ing  
f a c i l i t i e s  requirements,  inc luding  u t i l i t i e s ,  space and 
equipment moves. 

3. Prepare and document Purchase Requis i t ions  a s  r equ i r ed ,  f o r  
i n s t a l l a t i o n ,  cance l l a t i on ,  discontinuance o r  r e v i s i o n  of 
equipment and forward them t o  Mater ie l .  

4. Approve invoices  and s p e c i a l  l i s t i n g s  submitted f o r  payment 
and r e t u r n  t o  Finance. Coordinate disapproved charges a s  
requi red  with Mate r i e l  and Finance - Accounts Payable. 

5 .  Maintain equipment records ,  accumulate d a t a  and coordinate  
wi th  us ing  organiza t ion  i n  o rde r  to: 

a.  Publ ish a  monthly prime and e x t r a  s h i f t  usage r e p o r t  
(machine l i s t i n g s  w i l l  be grouped t o  conform t o  ind iv idua l  
purchase order  requirements).  

b. Verify accuracy of invoicing. 

c. Review f o r  recapture  c l ause ,  w i th  opt ion  t o  purchase, 
p r i o r  t o  accumulated r e n t a l  f e e s  exceeding o r i g i n a l  
purchase pr ice .  
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B. (Continued) 

. 6 .  Maintain adequate systems, records  and procedures f o r  property 
accoun tab i l i t y  a s  d e t a i l e d  i n  re ference  (a).  

7 .  Notify Mate r i e l  and Finance a t  l e a s t  40 days p r i o r  t o  the 
r e  t u r n  of  equipment. 

I C. Finance: 

1. Treasury and Property Control  w i l l :  

Asce r t a in  through per iodic  su rve i l l ance  the adequancy of 
systems, records ,  and procedures developed t o  maintain 
property accoun tab i l i t y  a s  c a l l e d  ou t  i n  paragraph 
V,, B., 6 . ,  of t h i s  procedure. 

I 2. Accounts Payable w i l l :  

a. Receive and route  supp l i e r s '  invoices  t o  Computer 
Sciences Applicat ions.  

b. Pay approved invoices  a f t e r  v e r i f i c a t i o n  t h a t  invoice 
da t a  and s igna tu re s  a r e  i n  compliance wi th  the Purchase 
Order. 

i D. Using Organizations: 

1. Secure an au thor ized  s igna ture  on the I n s t a l l a t i o n  Report 
acknowleding r e c e i p t  of equipment and i t s  s a t i s f a c t o r y  
i n s t a l l a t i o n .  

2. Complete a monthly r e p o r t  on equipment u t i l i z a t i o n  and forward 
t o  Computer Sciences Applicat ions f o r  monthly v e r i f i c a t i o n  of  
invoices  (see paragraph V., B., 5 .) . 

3. Coordinate equipment requirements w i th  Computer Sciences 
Applicat ions.  

4. Continual ly review equipment usage t o  make sure t h a t  machines, 
s p e c i a l  devices ,  and acces so r i e s  a r e  r e t a ined  only a s  long 
as required.  

I E. F a c i l i t i e s :  

Complete f a c i l i t i e s  support requirements based on the d a t a  
submit ted on a F a c i l i t i e s  Requirements Form and n o t i f y  Computer 
Sciences Appl ica t ions  upon completion of  work. 
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SUBTECT: MECHA.NIZED IXTA SYSTEN - 
REQUEST FOR, AVTHORIZATION, 
AND COST VISIBICLITY 

AFFECTED ORGANIZATIONS 
A l l  Organizations 

May 22, 1968 
Complete Revision 

(supersedes i s s u e  dated 
Wrch 12, 1965) 

FROM: 
H. D, GIJITNING 
MICHOUD MANAGER I LSB 1720 - Requests f o r  Data Processing Service (RFDPS) 

/ i$B 1202 - Dnta Service Authorization (IM) 

REFERENCE: LSB Operating Procedure 500.6, "Cost Improvement Program - 
Reporting, Processing, val idat ion" 

I 1. PURPOSE 

This procedure ou t l ines  the  method f o r  requesting, approving and processing 
mechanized da ta  systems and i d e n t i f i e s ' t h e  organizat ion wi th in  Computer 
Sciences Applications responsible f o r  a s s i s t i n g  request ing organizat ions i n  
iden t i fy ing  and f u l f i l l i n g  requirements f o r  these  systems. 

The provisions of t h i s  procedure a r e  appl icable  t o  a l l  mechanized da ta  systems 
I developed and operated by Cmputer Sciences Applications. 

I A. * Mechanized Data System 

A mechanized data  system i s  a co l l ec t ion  of a c t i v i t i e s  and funct ions  
performed through the  use of da ta  processing and i t s  r e l a t e d  equipment 
i n  support of business and/or s c i e n t i f i c  information processing. 

I B. System Class i f i ca t ions  

1. ~ o n t r a c t / ~ e ~ a l  Mrec ted  System: A system which i s  required o r  
implied by contrac t  o r  by Government procedures o r  regula t ions .  

2. Cmpany-Directed: A system which i s  necessary t o  meet t h e  requirements 
of Division, Group o r  Corporate Management. 

3. Management-Directed System: A system which i s  necessary t o  provide 
management with t h e  information required t o  execute management 
ac t ion .  

4. Cost-,Effective System: A net-savings system ( a s  compared with the  
e x i s t i n g  system) f o r  which the  t ang ib le  savings a r e  s u f f i c i e n t  t o  
pennit  the  recovery of developmental cos t s  i n  a reasonable period 
of time (normally, one year. ) These savings may a l s o  include "cost-  
avoidance" savings based on projec t ions  of increased expenditures 
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I 
. DETINTIONS (cont inued)  

which can be reduced o r  e l imina ted  by use of mechanized d a t a  
systems ( r e f e r  t o  LSB Operating Procedure 500.6 f o r  d e f i n i t i o n  of 
c o s t  avoidance. ) 

C. . System Terms 

1. Systems Development: The establ ishment  of a new mechanized d a t a  
system. 

2. Systems Modification: A change i n  requirement f o r  a n  ope ra t iona l  
system. 

3. Systems Maintenance: Those a c t i v i t i e s  requi red  t o  main ta in  a n  
ope ra t iona l  system i n  a cu r ren t  s t a t u s ,  without  a change i n  
requirements.  

4. S p e c i a l  Requests: Those non-recurring a c t i v i t i e s  which a r e  performed 
without  a  permanent r e v i s i o n  t o  o r  development of a mechanized d a t a  
system. Operat ional  programs c u r r e n t l y  scheduled as "on request"  
a r e  not  considered s p e c i a l  reques ts ,  b u t  w i l l  be  provided per  
document agreements. 

' IV. PROCEDUHE 

A. Request f o r  Data FTocessing Serv ice  (WDPS) 

1. A l l  r eques t s  f o r  mechanized d a t a  systems ( d e v e l o p e n t ,  modi f ica t ion ,  
maintenance, s p e c i a l  r eques t s )  shall be i n i t i a t e d  by a n  RFDPS, LSB 
Form 1720, and forwarded t o  Michoud Computer Sciences Appl ica t ions  

-organiza t ion .  Request f o r  Cance l la t ion  of System s h a l l  a l s o  be 
made v i a  LSB Form 1720. 

2. A l l  Requests f o r  W t a  Processing Serv ice  s h a l l  r equ i r e  t h e  s i g n a t u r e  
of t h e  Michoud Operating Arm Manager, o r  a Manager r e p o r t i n g  
d i r e c t l y  t o  t h e  Michoud Operating Arm Manager, o r  a n  i n d i v i d u a l ( s )  
au thor ized  i n  w r i t i n g  t o  Computer Sciences Appl ica t ions  by e i t h e r  
of t h e  above t o  approve a l l  o r  s p e c i f i c  ca t egor i e s  of RFDPS. 
I n d i v i d u a l s  s o  au thor ized  may not  sub-delegate t h i s  r e s p o n s i b i l i t y .  
No r eques t  f o r  s e r v i c e  w i l l  b e  processed unless  s o  au thor ized .  

3.  Canputer Sciences Applicat ions s h a l l  review t h e  KFDPS and conduct 
a f e a s i b i l i t y  study. A r e p l y  s h a l l  be re turned  t o  t h e  r e q u e s t e r  w i t h i n  
fou r t een  ca lendar  days of r e c e i p t  s t a t i n g  t h e  a c t i o n  t o  be taken  
by CSA, i.e., system w i l l  be  implemented, system w i l l  not  be  
implemented and reason t h e r e f o r ,  f u r t h e r  s tudy i s  requi red ,  e t c .  

B. Data Serv ice  Author iza t ion  (EX) 

1. Upon determinat ion by Canputer Sciences Appl ica t ions  of t h e  f e a s i b i l i t y  
of complying wi th  a n  RFDPS, a Data Serv ice  Authorizat ion,  LSB Form 
1202, s h a l l  be  prepared i f  t h e  RFDPS will r e s u l t  i n  systems develop- 
ment o r  s i g n i f i c a n t  systems modif icat ion.  Canputer Sciences 

I LSD I !DO* 1,160) PAGE 2 of 5 
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IV. 

Appl ica t ions  s h a l l  decide on s i g n i f i c a n c e  of modif icat ion.  This  
au tho r i z ing  document d i sp l ays  t h e  s tatement  of work, c o s t s  and 
i n s t a l l a t i o n  schedules.  

A l l  CGA's w i l l  be approved by t h e  Manager, Computer Sciences 
Appl ica t ions ,  and by t h e  same approval  a u t h o r i z a t i o n  d e t a i l e d  i n  
IV*A.2* For mechanized d a t a  systems c l a s s i f i e d  as con t r ac tua l /  
l e g a l ,  Company d i r ec t ed ,  o r  management d i r ec t ed ,  t h e  approval  only 
of t h e  Manager, Computer Sciences Applicat ions,  shall be s u f f i c i e n t  
t o  i n i t i a t e  work. The approval  of t h e  r eques t e r  w i l l  be  obtained 
a s  confirmation of t h e  requirement f o r  t h e  system. For cos t  
e f f e c t i v e  systems, t h e  j o i n t  approval  of t h e  Manager, Computer 
Sciences Applicat ions,  and appropr i a t e  r eques t e r  w i l l  be  obta ined  
p r i o r  t o  i n i t i a t i o n  of work. This i s  necessary t o  a s su re  t h a t  
t h e  r eques t e r  i s  cognizant of t h e  n e t  c o s t  saving t o  be achieved. 

C. Systems Evaluation: Continued review of a l l  opera t ing  mechanized d a t a  
systems w i l l  be  conducted by Computer Sciences Applicat ions t o  a s s u r e  
s a t i s f a c t i o n  of s t a t e d  requirements and r ea f f i rm  need a t  s t a t e d  cos t s .  

D. Cost V i s i b i l i t y  

Mechanized d a t a  system cos t  s h a l l  be c o l l e c t e d  and publ ished by 
Camputer Sciences Applicat ions.  The c o s t s  d i sp layed  a r e  a 
composite of equipment, l abo r ,  overhead and suppl ies .  These c o s t  
r e p o r t s  w i l l  be  i s sued  monthly t o  provide v i s i b i l i t y  of mechanized 
systems c o s t  a t t r i b u t e d  t o  each Branch Organization Manager. 
Based on t h e  monthly c o s t  r epo r t s ,  a q u a r t e r l y  review wi th  each 
Branch Organization Manager w i l l  h i g h l i g h t  c o s t  t r ends  and necessary  
adjustments  . 

2. Computer Sciences Applicat ions w i l l  be  budgeted f o r  t h e  fol lowing:  

a. All d a t a  processing e q u i p e n t  l ea sed  t o  Michoud Operating A m .  

b. Mechanized d a t a  systems opera t ions  which have been c e r t i f i e d  
f o r  continuance during t h e  budget year .  

c. A l e v e l  of maintenance f o r  ope ra t iona l  systems. 

d. Developnent and modi f ica t ion  of con t r ac tua l / l ega l ,  company- 
d i r ec t ed ,  management-directed, and cos t - e f f ec t ive  systems. 

e.  A c t i v i t i e s  i n  support  of s p e c i a l  reques ts .  

f .  E f f o r t  requi red  t o  s u s t a i n  a p o s i t i o n  i n  t h e  s t a t e -o f - the -a r t  
c o n s i s t e n t  wi th  mador competi tors  and t o  implement changes o r  
r e v i s i o n s  i n  methods, languages and equipment which a r e  c o s t  
e f f e c t i v e .  

3. Canputer Sciences Appl ica t ions  budgets w i l l  no t  inc lude  t h e  c o s t  of 
Government-furnished data processing se rv i ces .  
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V. RESPONSIBILITIES 

I A. Requesting Organizat ion s h a l l :  

1. Prepare RFDPS (LSB Form 1720) which w i l l  inc lude ,  as a minimum, 
t h e  fol lowing information:  

I a. Intexded purpose of ou tput  da t a .  

b .  Intended use r s  of output  da t a .  

c. I n p u t  d a t a  and format.  

d. Required ou tput  da ta .  

e. Suggested format of ou tput  da t a .  

f .  Frequency of system input /ou tput  (da i ly ,  weekly, e t c . )  and 
output  d i s t r i b u t i o n .  

I g. I f  r e l a t e d  t o  e x i s t i n g  system, i d e n t i f y  system. 

h. System C l a s s i f i c a t i o n :  ( a )  S t a t e  whether c o n t r a c t u a l l y  
requi red ,  company-directed o r  management-directed and c i t e  
t h e  a u t h o r i t y  t h a t  generated t h e  requirement,  such as, a 
memorandum number, te lephone conversat ion,  e t c .  ( b )  I f  system 
i s  c o s t  e f f e c t i v e ,  i nc lude  an  explana t ion  of t h e  c o s t  sav ings  
o r  cos t  avoidance. 

i. Requested start  d a t e  of system product ion and reason  f o r  same. 

NOTE: Ques t ions  concerning p repa ra t i on  of Form 1720 s h a l l  be 
r e f e r r e d  t o  t h e  CSA - Computer System Requirements Supervisor .  

2. Obtain a u t h o r i z a t i o n  per  1V.A.  2. 

3. Submit RFDPS t o  Michoud Computer Sciences Appl ica t ions  Organizat ion.  

4. Assist Computer Sciences Appl ica t ions  as necessary i n  t h e  prepara-  
t i o n ,  completion and a u t h o r i z a t i o n  of t h e  DSA. 

5. Review monthly d a t a  processing expendi ture  r e p o r t s  fu rn i shed  by 
CSA t o  e m u r e  t h a t  b e n e f i t s  r e a l i z e d  a r e  canmensurate w i th  t h e  c o s t s  
of d a t a  processing se rv i ce s .  

6. Review and approve ope ra t i ona l  systems t o  a s s u r e  s a t i s f a c t i o n  of  
s t a t e d  o b j e c t i v e s  and r ea f f i rm  need a t  s t a t e d  cos t .  

7. Revlew and approve system requirements and u s e r  guide documer~tation 
prepared by CSA.@ 
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I 
V. RESPONSIBILITIES (continued) 

B. Computer Sciences Applicat ions Organization s h a l l :  

1. A s s i s t  request ing organizat ion as necessary i n  preparat ion of RFDPS 
- a n d d e f i n i t i o n o f m e c h a n i z e d d a t a s y s t e m r e q u i r e m e n t s .  

2. Revlew all RFDPS and determine f e a s i b i l i t y .  Some of the  c r i t e r i a  
f o r  t h i s  determination are:  

a .  I n f o m a t i o n  systems f e a s i b i l i t y ,  

b. Current technological  capabi l i ty .  

c. Available hardware. 

d. Cost e f fec t iveness .  

e .  Manpower a v a i l a b i l i t y  

f .  Schedule cons t ra in t s  

Notify request ing organizat ion of s t a t u s  of requests .  

Prepare k t a  Service Authorization (LSB Form 1202) 

Provide the  technica l  and mechanical resources necessary t o  s a t i s f y  
the  mechanized data  system requirements of t h e  Launch Systems Branch. 

Design, develop, implement, operate, maintain and document 
authorized mechanized data  systems. 

I n  conjunction with using organizations, pe r iod ica l ly  evaluate 
t echn ica l  object ives,  spec i f i ca t ions  and cos t s  of i n s t a l l e d  systems 
versus user  requirements. 

Furnish monthly cos t  r epor t s  t o  "user" organizations. 

Provide system requirements and user  guide documentation t o  user  
organizat ions f o r  approval. 
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SUBJECT: DISCREPIUr'CY CHECK 

AFFECTED ORGANIZATIONS 

Cont rac ts  

May 29, 1968 

(Supersedes i ssue  dated 
March 20, 1968) 

S-IC Engineering 
S-IC Operations 

Manufacturing FROM: 
S-IC Qual i ty  & R e l i a b i l i t y  Assurance 
S-IC Systems Test  MICHOU D MANAGER 

This  procedure e s t a b l i s h €  s the "Discrepancy Check" (Form LSB 1557) a s  the 
form f o r  desc r ib ing  removal, r e p l a ~ e m e n t ~ r e t e s t ,  o r  r e in spec t ion  of c e r t a i n  
s t age  o r  GSE/MSE hardware suspected of being discrepant .  The "Discrepancy 
Check" (DC) i s  used f o r  c e r t a i n  " in s t a l l ed"  hardware while the  "Reinspection 
Request" (see OP 605.8) i s  normally used f o r  hardware not i n s t a l l e d .  

It i s  used t o  descr ibe the method by which the presence 'of  a  discrepancy 
may be determined. The DC is  normally used only when requested by the 
customer, when schedule s l i d e s  a re  involved o r  when necessary t o  record 
ex tens ive  t e s t  data .  An Unplanned Event Pickup (UEP),  Unplanned Event 
Record (UER) , o r  Unsa t i s fac tory  Condition Report (UCR) i s  i n i t i a t e d  when 
necessary t o  ob ta in  cor rec t ion .  The DC does not  d i r e c t l y  au thor ize  r e -  
movals, a l though i t  may s t i p u l a t e  p a r t s  t o  be removed t o  al low inspec t ion .  
I f  removals a r e  necessary,  e i t h e r  f o r  i nves t iga t ion  o r  c o r r e c t i o n ,  a  
Removal and R e i n s t a l l a t i o n  Record (Form S-812-65-23) s h a l l  be used a s  a  
record of t h i s  ac t ion .  Rework MorTP1s may be requi red  because of the 
complexity o r  c r i t i c a l i t y  of the inspec t ion  o r  i nves t iga t ion .  

The, Discrepancy Check s a t i s f i e s  a  con t r ac tua l  requirement i n  accordance 
wi th  Contract  Document IN-I-V-S-IC-65-13, "Implementation of NPC 200-2 
Under the Incent ive  Cont rac t ,  Sec t ion  14, Paragraph 14.3, Page 42. 

11. GENERAL 

A, A r eques t  f o r  a  Discrepancy Check (DC) may be i n i t i a t e d  by Qua l i t y  
and R e l i a b i l i t y  Assurance, Engineering, Operations o r  Systems Test  
(use Form LSB 1721) and forwarded t o  Q&RA - Hardware Product 
Analyeis a t  Michoud. 

B. BATC Saturn  Qual i ty  Control o r  Configurat ion Management may r e p o r t  
d i screpancies  and need f o r  DC by te lecon  t o  LSB Qual i ty  and Rel ia-  
b i l i t y  Assurance - Hardware Product Analysis.  

C. Customer, MSFC and NASAIMichoud - A l l  r eques t s  f o r  DC's from the 
Customer must be endorsed by I-V-S-IC, Hun t sv i l l e ,  l o c a l  I-MICH 
o f f i c e  o r  D-G2, KSC. 

D. Qual i ty  and Re l i a b i l i t y  Assurance w i l l  make an eva lua t ion  us ing  
information from S-IC func t iona l  organiza t ions  and the Customer 
t o  determine if and when a  Discrepancy Check should be issued.  

Resolving the " i f"  ques t ion  involves, checking wi th  the a f f e c t e d  
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11. D. (Continued) 

o r g a n i z a t i o n s  which may have in format ion  concerning the  need 
for  a DC. 

I n  d e c i d i n g  the  "when" q u e s t i o n ,  t h e  a f f e c t e d  o r g a n i z a t i o n  shou ld  
be n o t i f i e d  of an impending DC a s  f a r  i n  advance a s  p o s s i b l e  s o  , 

schedule  ad jus tments  can be made. 

E. The DC, when completed,  w i l l  be r e t u r n e d  t o  Q u a l i t y  & R e l i a b i l i t y  
Assurance f o r  c o r r e l a t i o n  and d i s s e m i n a t i o n  o f  d a t a  t o  a f f e c t e d  
o r g a n i z a t i o n s .  

F. When completed X's have been s a t i s f a c t o r i l y  c l o s e d  o u t ,  they w i l l  
be s e n t  t o  Q u a l i t y  d R e l i a b i l i t y  Assurance Records Re ten t ion .  

111. RESPONSIBILITIES 

S-IC Engineer ing ,  
O p e r a t i o n s ,  Systems 
T e s t ,  Q u a l i t y  and 
Re l i a b i l i t y  Assurance 

S-IC Q u a l i t y  and 
R e l i a b i l i t y  Assurance 

* 

S-IC Engineer ing 

S-IC Q u a l i t y  and 
R e l i a b i l i t y  Assurance 

1. I n i t i a t e s  r e q u e s t s  f o r  a  Discrepancy Check and 
forwards  t o  Q u a l i t y  & R e l i a b i l i t y  Assurance 
(use  form LSB 1721). 

NOTE: When r e q u e s t i n g  a  DC, the  maximum s t a g e  
e f f e c t i v i t y  shou ld ,  when p o s s i b l e ,  be 
given i n  t h e  f i r s t  r e q u e s t .  Th i s  reduces  
time consuming Change Board recommenda- 
t i o n s ,  s t a g e  a c c e s s  problems and schedule  
de lays .  

2. P r i o r  t o  i s suance  of a  Discrepancy Check, 
c o o r d i n a t e  each  r e q u e s t  w i t h  Engineer ing ,  and 
the  o r g a n i z a t i o n  having custody of t h e  hardware.  
Tes t  r equ i rements  should  be determined a t  t h i s  
time . 
NOTE: I f  a  d e c i s i o n  n o t  t o  i s s u e  a  DC i s  

reached,  s o  inform t h e  o r g a n i z a t i o n s  
concerned. 

3. Prepare  the  DC, a s s i g n  DC number, and send i t  
t o  Engineer ing f o r  concurrence.  . 

4. Provide t e c h n i c a l  advice  and i n d i c a t e  concurrence 
by s i g n i n g  the  DC. 

5. Ensures the  DC i s  s i g n e d  by the  manager of 
Q u a l i t y  and R e l i a b i l i t y  Assurance and t h e  
Engineer ing Manager, o r  t h e i r  des ignees .  

6 Release  the  DC t o  t h e  a f f e c t e d  o r g a n i z a t i o n s  
( i n c l u d i n g  the  Change Board). 
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I 
S-IC Q u a l i t y  and 
Re 1 i a b i . l i t y  Assurance 

Change Board 

S-IC Engineer ing ,  
Opera t  i o n s ,  Systems 
T e s t ,  Q u a l i t y  and 
Re l i a b i  I i t y  Assurance 

S-IC O p e r a t i o n s  and 
Systems T e s t  

Change Board 

S-IC Enginee r i n g ,  
O p e r a t i o n s ,  and 
Systems T e s t  

S-IC Q u a l i t y  and 
Re 1 i a b i  l i t y  Assurance 

S-IC Engineer ing ,  
O p e r a t i o n s  and 
Systems T e s t  

S-IC Q u a l i t y  and 
Re l i a b i l i t y  Assurance 

7. a ,  P repare  c o p i e s  o f  each  DC w r i t t e n  a g a i n s t  
any S-IC s t a g e  o r  GSE/MSE i n  p h y s i c a l  cus tody  
o f  KSC f o r  t r a n s m i t t a l  by C o n t r a c t s  t o  t h e  
Customer. 

b. Prepare  and i s s u e  a  Change Board Commitment 
Record (CBCR) f o r  e a c h  DC. 

c .  Supply complet ion m i l e s t o n e s  t o  CBCR. 

8. a .  Release  MorTP's f o r  implementing each  DC. 

b. Coordinate  a l l  X's e f f e c t i v e  f o r  KSC w i t h  
BATC Change Board and supp ly  schedu le  
informat  i o n  f o r  t h e  CBCR. 

c .  Follow-up t o  a s s u r e  t h a t  a l l  commitments 
a r e  met o r  r e schedu led .  

9 .  Provide i n f o r m a t i o n  and a s s i s t a n c e  a s  r e q u i r e d  
t o  suppor t  necessa ry  r e s e a r c h  f o r  conduct  o f  
K ' s .  

10. Appl ies  charge  numbers t o  the  DC a s  o b t a i n e d  from 
Finance . 

11 .  Conducts the  DC w i t h  a s s i s t a n c e  provided by 
Opera t ions  and Systems T e s t .  

12.  valuate each  DC f o r  s a t i s f a c t o r y  complet ion.  

13. Repor ts  the  s t a t u s  of  DC's on a  weekly b a s i s  
t o  a l l  o r g a n i z a t i o n s  concerned.  

14. Designate  c o o r d i n a t o r s  f o r  DC c o o r d i n a t i o n  w i t h  
Q u a l i t y  and R e l i a b i l i t y  Assurance.  

15. Coord ina tes  w i t h  C o n t r a c t s  whenever a  DC i s  
n e c e s s a r y  on d e l i v e r e d  hardware.  
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I 
Iv. ADDITIONAL RESPONSIBILITIES 

The fol lowing a d d i t i o n a l  ground r u l e s  w i l l  apply t o  a DC prepared 
aga ins t  de l ive red  GSE o r  Stage Hardware. 

A. Del ivered Hardware a t  KSC 

Qa 1. Coordinate DC wi th  BATC p r i o r  t o  r e l e a s e .  

Cont rac ts  2. Secure Customer concurrence on DC p r i o r  t o  
implementation. 

Change Board 3. CBCR f o r  DC w i l l  conta in  BATC commitment f o r  
concurrence and scheduled completion da te .  

4. Transmit information copies  of DC andCBCR 
t o  BATC Schedule I11 Configurat ion Manager 
and Contracts .  

5. Transmit information copies  of 1x2 and CBCR 
t o  NASA Saturn Systems Off ice .  

B. Del ivered Hardware a t  Michoud 

Cont rac ts  1. Secure Customer concurrence on DC p r i o r  t o  
implement a t i on .  

C. DC's E f fec t ive  on Delivered Hardware 

Cont rac ts  1. Transmit information copies  on a l l  DC's and 
Configurat ion t h e i r  CBCR's t o  NASA S-IC Operat ions Office 
Hanagemen t (I-MICH-OB) and the S-IC Stage P ro jec t  Off ice  

(I-v-S-IC) . 
v. NOTES ON DISCREPANCY CHECKS 

DC's  a r e  not t o  be used t o  : 

A, Modify hardware. 

B. Perform developmental t e s t s .  



PURPOSE 

4 4  ?''a IIePdI'4D 

The S-IC Acceptance Summary Document provides an au thor ized  means 
t o  permit acceptance o r  de l ive ry  of end i tems which a r e  no t  f u l l y  
c o n t r a c t  compliant but a r e  s u i t a b l e  f o r  t h e i r  intended use o r  can 
be made compliant a f t e r  de l ive ry  but  p r i o r  t o  use. 

R 

SCOPE 

Spocm Division LAUNCH SYSTEM BRANCH Operating Procedure 730.10 

mrch 5 ,  1968 
SUBJECT: ACCEPTANCE !3Ml3ARY 

(Supersedes i s sue  dated 
AFFECTED ORGANIZATIONS September, 1966) 

S-IC Engineering 
Michoud Cont rac ts  FROM: 
S-IC Operat ions  

Manufacturing MICHOUD MAN 
Materie 1 

Qua l i t y  & Re l i a b i I i t y  Assurance 
S-IC Systems Test  

REFERWCE: (a) Document IN-I-V-S-IC-67-10, Line Item No. 49 
(b)  Document D5-13513, "S-IC Acceptance Summary" 
(c)  Operating Procedure 605.1, "Mater ials  Review 

Board, S-IC Program" 

I. 

11. 

LS. I two tSI@*I 

This  procedure a p p l i e s  t o  a l l  S-IC Stage and o t h e r  de l ive rab le  
hardware. Nonconformance documentation w i l l  record the fol lowing 
cond i t i ons  which e x i s t  i n  an end item a t  the time of de l ivery :  

A. Contrac tor  Nonconformance (NC) 

B. Government Nonconformance (GNC) 

C. Conditions Subject  t o  Ques t ion  (Q) 

D. Cont rac tor  Shortages (S) 

E. Government Shortages (GS) 

F. Unaccomplished E f f o r t  and Tes t s  (UET) 

I n  add i t i on ,  c e r t a i n  planned cond i t i ons  may be documented on the 
Acceptance Sumnary pages a s  follows: 

G. Ship Separate  (SS) 

H. Ship  Loose (SL) 
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I 
111. DEFINITIONS 

A. Cont rac tor  Nonconformance s (NC) - Contractor  Nonconformance s 
a r e  those cond i t i ons  e x i s t i n g  i n  Contractor  Furnished End 
I tems,  a s  def ined by Sec t ion  8.2,  Paragraph A of IN-I-V- 
S-IC-65-13, o r  by f a i l u r e  t o  meet e i t h e r  the design requi re -  
ments s p e c i f i e d  i n  the app l i cab le  P a r t  I Contract  End Item 
(CEI) S p e c i f i c a t i o n  o r  those requirements which c o n s t i t u t e  
the  b a s i s  f o r  formal acceptance,  a s  i d e n t i f i e d  i n  the 
app l i cab le  P a r t  I1 C E I  S p e c i f i c a t i o n  ( i n  the  absence of  the 
P a r t  I1 S p e c i f i c a t i o n ,  Class  I Engineering drawings s h a l l  
serve a s  the  conf igura t ion  base l ine  requirements and the  
app l i cab le  End Item Tes t  Plan (EITP) s h a l l  serve a s  the Con- 
t r a c t  Acceptance Tes t  Requirements f o r  acceptance t e s t  purposes). 

B. Government Nonconformances (GNC) - Government furn ished  
components of  a Contractor  end item which do not  meet 
c o n t r a c t  requirements o r  which prevent the s a t i s f a c t o r y  
performance of the requi red  func t ion  of the end item. 

C. Condit ions Subject  t o  Question (Q) - Government o r  Cont rac tor  
furn ished  end i tems o r  components upon which an  agreement 
cannot be reached between the Government and the Cont rac tor  
as t o  whether the  cond i t i ons  a r e  o r  a r e  no t  i n  conformance 
wi th  app l i cab le  c o n t r a c t  requirements.  

D. Cont rac tor  Shortages (S) - Unplanned cond i t i ons  e x i s t i n g  i n  
Cont rac tor  furn ished  end i tems where requi red  components 
of the end item a r e  no t  a v a i l a b l e  f o r  acceptance wi th  the 
remainder of the end item. 

* E. G o v e m n t  Shortages (GS) - Unplanned condi t ions  e x i s t i n g  i n  
Government furn ished  components i n  which the components, 
o r  p a r t s  t he reo f ,  a r e  n o t  a v a i l a b l e  t o  support acceptance 
of a Cont rac tor  furn ished  end item. 

F. Unaccomplished E f f o r t  and Tes t s  (UET) - Contrac tor  furn ished  
end i tems f o r  which f a b r i c a t i o n  o r  assembly e f f o r t s  have not  
been completed o r  where r equ i r ed  t e s t i n g  has not  been completed 
p r i o r  t o  acceptance of the  end item. 

G. Ship Separate  (SS) - Planned condi t ions  e x i s t i n g  i n  end i tems 
i n  which components of  the end i tem a r e  no t  accepted o r  

, d e l i v e r e d  from the  same l o c a t i o n  o r  a r e  no t  accepted o r  
de l ive red  a t  the  same time as the  remainder of  the  end item. 
Separate  shipments may be planned as a convenience f o r  the 
Coverrrment o r  because of  d i f f e r e n t  source loca t ions .  
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H. 'Ship Loose Items (SL) - Planned conditions existing in end items 
where components of the end item are not assembled as a part 
of the end item either as a convenience for shipping purposes 
or to facilitate the accomplishwent of post delivery work. 
Ship loose components accompany shipment of the end item and 
are listed as component parts thereof in a volume of the 
Acceptance Data Package (ADP) entitled, "Configuration 
Exception/Trave ler ." 

I. Contract-to-Documentation Nonconformance - Those conditions 
where released engineering documentation and contractual 
requirements conflict. The conditions will be documented 
as NC's, GNC's, or Q's. 

V. RESPONSIBILITIES 

A. Operations/Manufacturing and Systems Test 

1. For Stage 

a. Report Contractor or Government shortages, nonconforming 
conditions and unaccomplished effort and tests 
pertaining to those conditions for which each organi- 
zation is responsible and that will affect the end 
item at time of acceptance. Transmit by memorand-lm to 
Q&FU for verification with a copy to Michoud Contracts. 
Include nomenclature, quantity needed and EOD' s for 
shortages and UET' s. 

b. Identify planned conditions (Ship Loose or Ship 
Separate) and tronmit to Q&RA and Contracts by 
~~lemorandum or draft Acceptance Summary page . Inc lude 
the authority for the planned condition, the nomencla- 
ture, and the date shipped or the EOD date. 

c. Report recognized Contract-to-Documentation Noncon- 
formance conditions by memorandum to Engineering 
Administration - Contract Management, 

d. Report unresolved hardware discrepancies to Q W .  

e . Upon request of the Material Review Board (W) , 
assist in determining if nonconformant conditions 
can be resolved prior to acceptance. 

f. Insure completion of nonconforming and planned 
conditions (See Section V . G . 4 . ) .  

1 

2. For Ground Support Equipment (GSE) 

a. Report Contractor or Govermnent shortages, nonconforming 
conditions, and unaccomplished effort and tests to 
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A. 2. a. (Continued) 

Michoud Contracts by draft Acceptance Sumary page. 

b. Identify planned conditions (Ship Loose or Ship 
Separate) and transmit to Michoud Contracts by 
draft Acceptance Summary page. Include the 
authority for the planned condition. 

NOTE: A tender for acceptance or a delivery may be 
made on hardware contaming planned conditions 
(SL or SS) without preparation of an Acceptance 
Summary Page, when there are no other non- 
conforming conditions. This may be done only 
when the planned condition has adequate coverage 
and authorization by Class I Documentation, 
a NASA approved change (ECP or CCP), or other 
contractual direction and when such authority 
is noted on the Form 71. 

c. Report recognized Contract-to-Documentation noncon- 
formance~ by memorandum to Engineering Administration- 
Contract Management. 

d. Report unresolved hardware discrepancies to Q6RA. 

e. Upon the request of the Material Review Board (MRB) 
assist in determining if nonconformant conditions 
can be resolved prior to acceptance. 

f. Insure completion of nonconforming and planned 
conditions (See V.G.4.). 

1. Review and verify discrepancies and transmit the Unplanned 
Event Records (UER's) to NRB as required. 

2. Verify unaccomplished efforts, tests, and shortages and 
notify Michoud Contracts by memorandum. 

3. Identify the UER1s for which accomplishment of the MRB 
fix is not possible prior to acceptance (open UER1s) 
and notify Engineering - Contract Management by memorandum. 

4. Assist in ensuring completion of nonconforming conditions 
(See V.G.4.). 
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I 
V. C. 'Operations - Materiel 

1. Upon notice of a discrepancy on vendor hardware, transmit 
technical nonconformances to Engineering Administration- 
Contract Management by memorandum, and nontechnical non- 
conformances or planned conditions to Michoud Contracts 
by memorandum. 

2. Transmit a copy of tlie executed Acceptance Summary 
page to the vendor for attachment to the shipper. 
(Furnished by Michoud Contracts) 

D. Material Review Board 

1. The Engineering Liaisonmember of the MRB performs a 
technical evaluation of all discrepancies. If this 
evaluation indicates the possibility of a contract 
nonconformance, the item is sent to Engineering 
Administration - Contract Requirements for further 
technical review. 

E, S-IC Engineering - Contract Management 
1. Assist all organizations in determining technical impact 

on CEI Specifications or contract documents for the 
items involved. 

2. Evaluate all memorandums received on Contract-to-Documenta- 
tion nonconformances and all UER's covering possible 
nonconformances to determine the validity of the non- 
conformance. 

3. Determine whether the potential nonconformance will exist 
in the end item at time of acceptance, and if so, notify 
Contracts and aid in determining the type of noncon- 
formance (NC, GNC, or Q). Prepare the applicable noncon- 
formance form (NC, GWC, or Q). 

4. Determine the proposed corrective action, effect on the end 
item if not corrected, and include such action on the 
nonconformance form and transmit to Michoud Contracts 
by memorandum. 

5 Conduct, and cooperate in, technical coordination wlth 
the Government where necessary. 

6 .  Notify Mchoud Contracts, Q W ,  and the initiating 
organizations by memorandum of conditions which upon 
evaluation fail to disclose a nonconformance. 



Operating Procedure 730.10 

I 
F. ' Michoud Contracts 

1. Evaluate a l l  t r ansmi t t a l s  received from the organizations 
t o  ve r i fy  the contractual  v a l i d i t y  of nonconformances, 
planned conditions and shortages. Ensure t ha t  a l l  
necessary information i s  provided. 

2. Notify Q&RA and the i n i t i a t i n g  organizations by memorandum 
of conditions which upon evaluation f a i l  t o  disclose 
a nonconformant condition. 

3. Prepare the Acceptance Summary a s  outl ined inD5-13513 
and submit t o  the Government f o r  technical  concurrence 
and Contracting Officer  approval. 

4. Transmit t o  a l l  a f fected organizations comments and 
approvals by the Government of the completed Acceptance 
Summary. 

5 .  Prepare a Supplemental Closeout Record (SCR) t o  document 
corrected or resolved conditions and include the SCR i n  
D5-13513. 

6 .  Maintain Document D5-13513, Acceptance Summary. 

G. A l l  Affected Organizations 

1. Information required f o r  preparation of the Acceptance 
Summary must be received by Contracts i n  su f f i c i en t  time 
t o  meet the s u b i t t a l  schedules i n  2 and 3 below. 

2. For Stage Acceptance, Contracts w i l l  submit an advance 
copy of the Acceptance Summary t o  the Contracting Officer  
fo r  review a t  l e a s t  15 working days p r io r  t o  acceptance. 
A t  l e a s t  two working days p r io r  t o  acceptance, a f i n a l  
updated copy of the Acceptance Summary s h a l l  be submitted 
by Contracts f o r  authorization by the Contracting Officer. 

3. For Ground Support Equipment, a f i n a l  copy of the 
Acceptance Suaansry w i l l  be submitted a t  l e a s t  two 
working days p r io r  t o  delivery,  f o r  authorization by 
the Contracting Officer. 

4. After  W S ' s  authorization of the Acceptance Sumary 
o r  a f t e r  delivery of the end item, ensure resolut ion of 
nonconforming and planned conditions and transmit data  
t o  Michoud Contracts a s  soon as, and whenever, a non- 
conforming o r  planned condition has been corrected. 
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SJ BJECT: PARTS LIST PAGE (PLP) - 
PARTS LIST PAGE % P P ~ N T  (PLPS) (Supersedes i s sue  dated 

AFFECTED ORGANIZATIONS 

Michoud Finance 
S-IC Operat ions 

Manufacturing GENERAL MANAGER 
Q u a l i t y  and Re l i a b i l i t y  Assurance 
S-IC Systems Test  
Huntsv i l le  Operat ions 

REFERENCE : (a)  Boeing Document D5-11593, "Launch Systems Branch 
Record System" 

(b) Branch Direc t ive  812.1, "Launch Systems Branch 
Record System" ' 

I I. PURPOSE 

This  procedure e s t a b l i s h e s  a  uniform method f o r  the  i n i t i a t i o n ,  
r e l e a s e  and maintenance of the P a r t s  L i s t  Page (PLP) and the P a r t s  
L i s t  Page Supplement (PLPS). 

Each planned event  packet s h a l l  include a  PLP except t e s t i n g  and 
accoun tab i l i t y  o rde r s  which make no i n s t a l l a t i o n s .  The PLP i s  a  
l i s t i n g  of a11 m a t e r i a l ,  components, o r  sub-assemblies requi red  
f o r  f a b r i c a t i o n ,  assembly o r  i n s t a l l a t i o n  of  an a r t i c l e  and i t  
provides the  Configurat ion Accountabi l i ty  of each item l i s t e d  

. (excluding s tandards) .  It i s  requi red  f o r  each production o rde r  
r e l e a s e  to: 

A. Provide p a r t s  accoun tab i l i t y  and acceptance, and au thor ize  the 
r e l e a s e  of hardware from Stores .  

B. P r w i d e  a  means of conf igura t ion  c o n t r o l  and a c t  a s  a  permanent 
h i s t o r i c a l  record.  

C. Provide f o r  the incorpora t ion  and acceptance of Engineering 
changes . 

I D. Provide a  log of  t r a c e ,  l o t  and s e r i a l  numbers. 

Changes t o  bas ic  p a r t  numbers r equ i r e  c a n c e l l a t i o n  of the  o r i g i n a l  
PLP and issuance of a  new one. Changes t o  components only ( i . e . ,  
p a r t  s u b s t i t u t i o n  o r  replacement) a r e  accomplished i n  the  blocks 
provided. A l i n e  i s  drawn through de l e t ed  pa r t s .  A s i n g l e  l i n e  
e n t r y  mst be used f o r  each s e r i a l i z e d  par t .  A s ing le  l i n e  e n t r y  
must be used f o r  l o t  numbered p a r t s  i f  opera t ions  a r e  added t o  the 
Manufacturing o r  Test  Process  and Xnspection Record (M o r  TP and IR) 
t o  aesure t h a t  a l l  p a r t s  i s sued  come f r q  the  same l o t  numbered 
qucmt i t y  . 



I IIe 
GENERAL (Cont inuc d) 

When d e t a i l e d  p a r t s  of tsukassemblies Qhanged from one 
conf igu ra t ion  t o  another  in the tours c f  processing of the  
planned event  packet,  the PLP s h a l l  X I  1 the t o t a l  configura- 
t i o n  of the  pa r t .  Those EO(s) o r  Drawing Revision L e t t e r s  which 
a r e  W A / M I  w i l l  be en tered  i n  parenthesis and denoted 
"(MOA-E.0.-1,2,3)" o r  "(MA-Rev.A)" i n  the Rev. Block of  the PLP, 

Combination forms, LSB 1076 and 1077 may be used when work t o  be 
performed i s  s u i t e d  t o  the  s i m p l i c i t y  of the form. 

I 111. RESPONSIBILITIES 

S-IC Operat ions and 1. Or ig ina te  a  master  P a r t s  L i s t  Page (PLP) from 
Hun t sv i l l e  Opera- new o r  r ev i sed  Engineering Assembly P a r t s  
t i o n s  - Manufacturing L i s t s  (EAPL's) o r  o the r  Engineering documen- 
o r  S-IC Systems Test  t a t i o n .  
(Planners)  

2. Maintain cu r r en t  re ference  f i l e  of a l l  
i n s t a l l a t i o n  and/or assembly orders .  

3, Reproduce and d i s t r i b u t e  PLP's t o  a f f e c t e d  
organiza t ions  per  re ference  (a ) .  

4. Make necessary r e v i s i o n s  t o  the PLP's. 

S-IC Operat ions and 5 .  Review the PLP t o  assure  t h a t  the con f igu ra t ion  
Hun t sv i l l e  Operat ions of a l l  p a r t s  r e f l e c t  the cu r r en t  engineering 
and Qua l i t y  & requirements and t h a t  the  PLP has been completed 
Re l i a b i l i t y  Assurance i n  accordance wi th  t h i s  Operating Procedure 

and Document D5-11593, "Launch Systems Branch 
Record System." 

I 6. Obtain co r r ec t ions  t o  the PLP, a s  appl icable .  

7. Ind ica t e  approval  of  the PLP and changes t o  the 
PLP . 

S-IC Operat ions and 8. I s sue  p a r t s  i n  accordance wi th  PLP conf igura t ion .  
Hun t sv i l l e  Operations- 
Manufacturing o r  S-IC 9. I n s t a l l  p a r t s  a s  d i r e c t e d  by the  Manufacturing 
Systems Test  o r  Tes t  Process and Inspec t ion  Record (M o r  

TP and IR) . 
S-IC Operat ions and 10. Ind ica t e  t h a t  the  i tem has been f a b r i c a t e d ,  
Huntsv i l le  Operat ions,  assembled, o r  i n s t a l l e d  t o  the  engineer ing  
Q u a l i t y  and Re l i a b i l i t y  con£ i g u r a t  ion. 
As surpnce 

A l l  Affected 11, Support the requirements ou t l i ned  i n  t h i s  
Organizat ions procedure 
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$pace Division LAMCHSYSTEMSBRANCH Opera t ing  Procedure 812.18 

I 
I SUBJECT: EVENT INDEX LOG (EIL) )9rrch 27, 1968 

EVENT INDEX LOG SUPPLEME'NT (EILS) 

1 AFFECTED ORGANIZATIONS 

S-IC O p e r a t i o n s  
Manufactur ing 

S-IC Systems T e s t  MICHOUD MANAGER 
S-IC Q u a l i t y  & R e l i a b i l i t y  Assurance 

REFERENCE: (a )  Boeing Document D5-11593, "Launch Systems 
Branch Re cord Sys tem" 

(b) Branch D i r e c t i v e  812.1, "Launch Systems 
Branch Record System Committee" 

( c )  Opera t ing  Procedure 812.13, "Planned Event 
P r o c e s s i n g  System" 

I I* PURPOSE 

To e s t a b l i s h  a system of  account ing  f o r  r e c o r d s  w i t h i n  the Planned 
Event Packet.  

1 11. SCOPE 

A. T h i s  procedure a p p l i e s  t o  a l l  planned even t  packe t s  i n  t h e  
Launch Systems Branch Record System (LSBRS) . 

B. A l l  E I L t s  and EILSts  w i l l  be prepared i n  accordance w i t h  
D5-11593, "Launch Systems Branch Record System." 

A, An EIL (Form LSB 1142) i s  r e q u i r e d  f o r  each  planned e v e n t  packet.  
A l l  a d d i t i o n s  o r  d e l e t i o n s  o f  planned e v e n t  forms must be 
e n t e r e d  on t h e  EIL. The EIL provides:  

1. Continuous a c c o u n t a b i l i t y  o f  a l l  planned e v e n t  forms and 
e n g i n e e r i n g  documentation.  

2. Evidence o f  complet ion and acceptance o f  a l l  planned e v e n t  
records .  

B. The EILS (Form LSB 1073) i s  used t o  account  f o r  a l l  unplanned 
e v e n t  forms i n i t i a t e d  a g a i n s t  t h a t  p lann ing  packet .  
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I 
IV.  RESPONSIBILITIES 

A. O p e r a t i o n s  - Manufactur ing o r  S-IC Systems T e s t  w i l l  p repare  and 
m a i n t a i n  EIL and EILS i n  accordance w i t h  D5-11593, "Launch Systems 
Branch Record System" and the  a p p l i c a b l e  e n g i n e e r i n g  documenta- 
t i o n .  

B. Q u a l i t y  and Re l i a b i l i t y  Assurance: 

1. Performs a u d i t  o f  EIL and EILS. 

2. Stamps and d a t e s  "Date Insp." b lock  of EIL when a l l  r e q u i r e d  
o p e r a t i o n s  on the l i n e  e n t r y  a r e  completed.  

Logs unplanned e v e n t  forms on EIL o r  EILS and i n d i c a t e s  
accep tance  o f  same upon completion.  
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Spoce Division LAUNCH SY STEE NCH Operat3 nq Procedure 840.1 

I 
... 

SUBJECT: WWUFf IHG OR . re MB* h ; 1968 
PROC iD INSPE 
RE% or==) (SI~CI- sc  issue dated 

May 10, It)'") i) 
b,Fm- ORGANIZ 

S-IC rations - 
1% icturing 

a l i t y  & Ra; r i ty  
Afif* , 

S-Xc fstans Test 
Fac i l i t f  
Industy i Relat' 

KWERElfCg: (a)  f' 11593, ' I  b c h S i y s t ~  
inch Reef- Elystem ( T  

(a) -13629, ' Xcation ,1 - UFtj 
'tansportFr: :d Accea. rres" 

( c )  OP 550.8, "i ' icat ion 01 - 1 ~ f t 3  

I k ~ p o r t i n g  ' Accep t u r e ~ "  

Manufacturing o r  %sting Wocees and Inepec-Z;lon Record, 
ISB 1074 

I I* 
PURPOSE 

To e ~ t a b l i s h  a system fo r  proviCiw a pl.a.nned and orderly sequence t o  
ensure incorporation of engineorin& requlrentanta, adherence t o  safety 
documentation, md customer acceptance of deliverable end items. 

I 11. SCOPE 

I 1. This procedure i s  limited t o  8-IC work. 

2. A l l  br!B%lR'e w i l l  beeprepared i n  accordance w i t h  D5-11593, 
reference (a). 

A. The PQrTPUR, form LEB 1074, i s  one of the fonns used t o  control 
the translation of t h e  design definition into end items. 'ibe 
MoFTP8aIR pmvldes: 

1. A sequence of fabricating, handling, assembling, tX-aIIs~ortin8, 
clean*, test-, and innrpecting a l l  operations in the 
manuf~).ctuing prscees. 

2. The applicable engineer- and safety documentation t o  be 
rouawed. 

PAGE 1 of 3 
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rr=. L ~ ~ % ' s ; - & ;  

3. Approval of completed work. 

4. - A means of transnitting production information and hardware 
bctiicez orgmizsticns.  

5 ,  An historical record for the Acceptance Data Package, required 
for custcrmer acceptance of deliverable end items. 

B. MorTP&IR may be used for a lot quantity of individual 
configuration items if: 

1. Serialization of itas is not required. 

2. Recording of inspection or test data for individual unite iu 
not required. 

3. Adequate instructions are included to meet traceability 
requirment~. 

C. MorW&IR1a may be c-cd only by the organization originating 
the W2JIIP&IR or by mutual consent betveen concerned planning 
organizations. 

All changes will be made in accordance with the following: 

1. Iteaae c)lnnPed wi l l  have a single line drawn through the entry 
and a new entry mat be made. 

2. Ro changes w i l l  be made to operatione after a buy-off stamp 
' Auw line inspection. 

3. me planner making the c-e will sign, or stamp, and date 
the change, He w i U .  update the $vent Index Ibg and obtain 
Quality and Reliability Aseuraneela approval of the change 
as required. 

A. Operation6-l%nufactur~ or S-IC System !Peat 

1. Dcvelops fabriastion, assembly, and teat plane f r a n  Engineering 
m2d toollng docmatation. 

2. Repares l&mTR?crIR in accordrance wlth W-11593 and the 
applicable E n g l i m w ~  documentation. ! 5 a  Bm!I!Pa shall 
contain sn orderly mquence of assembly and ah3 . l  define and 
~ l ~ t  those docuzzientr~ controlling hand-, traneporting, 
access, de-, ond Bclifety. 

B. QualitJr and Reliability A s m c e  

1, Perfornr audit of 
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I I IP. Bo (continued) 

2. stamps the "accepted operations" on the ~~ and includes 
the carpleted Mor3ZPtkIR in the data package. 

1. Performs the required o ~ a t i o n e  for handling and trans- 
portation cal led  out i n  the pJrorTP&IR per inatructions i n  
16-13629 (as authorized by OP 550.8). 

lWE: Tooling EBozTPtUFl's (other than U d l i n g  and trans- 
portation) wlll not call out Ftzcilities. A tool  
tag w i l l  be used for those instances. 

XnduetFial Relations 

Perfor~ls the Health and W e t y  operations called out i n  MorTP&I:Rts. 
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