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L i s t  o f  Procedures and D i r e c t i v e s  cance l led  during the  q u a r t e r  - 
June t o  September 

June - 
OP 465.2 Spare P a r t s  Recommendation Data - Acqu i s i t i on  from Supp l i e r s  

OP 465.3 'S-IC Spare P a r t s  - S e l e c t i o n ,  Release ,  Receipt and D i s t r i b u t i o n  

OP 465.4 S-IC Spare P a r t s  Requ i s i t i on  - Use of 

OP 465.6 Spares  - S-IC Stages  and Associated GSE/MSE P r i o r i t y  Demands 

OP 465.11 S-IC Spare P a r t s  - Shipment of 

OP 465.12 Use of the S-IC Spare P a r t s  Re l e  ase  (SPR) Form 

OP 465.13 S-IC GSE/MSE P a r t s  Loaned from Spares  S t o r e s  f o r  T r i a l  on 
Tes t  and Checkout S t a t i o n s  

J u l y  

OP 560.1 Personnel  Cont ro l  - Remote S i t e s  - A t l a n t i c  Booster Test  
and M i s s i s s i p p i  Test  

BD 564.1 Local  Mileage Expenses 

September 

AP 636 Medical Treatment - Accident I n v e s t i g a t i o n s  and Report ing 

AP 637 , Accident  I n v e s t i g a t i o n s  and Report ing - NASA Requirements 



Space Division LAUNCH SYSTEM BRANCH OD- D 7 
I 

SUBJECT: CONTROL OF CHECKS 

I AFFECTED ORGANIZATIONS 

Michoud 
Finance 
Management Services 
Operations 
Materiel 

Huntsville 
Finance 
Operations 

August 12, 1966 

GENERAL MANAGER 

REFERENCES: (a) Operating Procedure 120.3, 
"Bank Accounts - Remote Locationst' 

(b) Operating Procedure 200.3, 
"Purchase Order Draft System" 

I I* PURPOSE 

This procedure outlines the method and responsibility for controlling 
undistributed checks in the Launch Systems Branch. 

I 11* GENERAL 

A. The check custodian, appointed by the Michoud Finance Manager, through 
his designated subcustodians is responsible for safeguarding, issuing 
and maintaining supplies of blank check stocks. .- 
The subcustodian in each affected functional unit is the only person 
authorized to issue checks. 

I B. The organizations responsible for check preparation are: 

Finance, Accounts Payable - general voucher checks 
Finance, Travel Accounting - general voucher checks 
Finance, Payroll - hand prepared payroll checks 
Finance, Mississippi Test Facility - Imprest Account checks 
Finance, Huntsville - Imprest Account checks 
Finance, BATC - Imprest Account checks 
Operations, Materiel - Purchase Order Draft Checks (P.O.D.) 
Management Services - Data Systems Operations - machine prepared 
payroll checks 

C. All undistributed checks, including checks in process, are to be 
stored in locked vaults or cabinets at all times when not in the direct 
custody of authorized employees. 
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Operating Procedure 120.7 

I 
I ' 

D. Blank checks are controlled through sequential serial numbers on each 
check. When more than one series of checks is used for one bank 
account, the serial number is prefixed by a letter for each series. 

E. The working supply of non-payroll checks, other than Purchase Order 
Drafts, should not exceed five working days requirements. 

F. If an error is made in preparing a check, the check is stamped "void" 
and replaced by a new one. The void check is then forwarded to 
Treasury - Cash Control. 

G. Checks determined to be in error after they have been entered in the , 
check register are processed the same as 1I.F. above and applicable 
cross references made to replacement checks and check registers. 

H. All in-process checks and obsolete blank checks not intended to be 
signed and distributed are to be voided and sent to Treasury - Cash 
Control, except Purchase Order Draft checks. 

I. For instructions relative to lost, stolen, or destroyed checks, see 
Operating Procedure 120.4. 

RESPONSIBILITIES 

I A. Check Subcustodians - All Affected Organizations 
1. Inspect blank check stocks received from suppliers to determine 

that quantity billed is received and that specifications are met. 

2. Issue blank checks in numerical sequence to employee as authorized 
by Document D5-11030. Upon each issuance of general voucher and 
payroll checks, forward to Treasury - Cash Control a statement 
showing : 

a. Date and quantity issued 
b. Serial numbers of checks issued 
c. Signatures of issuing agent and the receiving agent 

3. Maintain a perpetual inventory record on each series of checks 
showing : 

a. Date received and issued 
b. Quantity received and issued 
c. Serial numbers of the series received and issued 
d. Signature of employee receiving checks 
e. Number of unsigned check forms on hand 

4. Take a physical inventory of each series of unsigned check forms 
on hand at the end of each Thursday, reconcile to perpetual 
inventory record, and forward the following information to 
General Accounting Supervisor, New Orleans: 
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Operatinn Procedure 120.7 

a .  Check s e r i e s  
b. S e r i a l n u m b e r s ,  "from 11 - 
c .  Number of check forms on hand 
d. Estimated supply r eo rde r  d a t e  

B,  Finance 

1, Prepares ,  s i g n s  and d i s t r i b u t e s  Imprest  Account, genera l  
voucher and hand-prepared pay ro l l  checke. 

I 2. Audits  suppor t ing  documents t h a t  accompany checke. 

I 3. Maintains  check r e g i s t e r s  t o  account f o r  checks prepared. 

4 .  Operates ,  ,maintains  and safeguards check s ign ing  machines 
and s i g n a t u r e  p l a t e s .  

5 .  Destroys voided checks and records  t h e  s e r i e s  destroyed 
i n  t h e  canckl led  check f i l e .  

I C. Management Se rv i ces  

I 1. Processes  machine-prepared p a y r o l l  checks. 

I 2. Produces check r e g i s t e r s  f o r  machine-prepared p a y r o l l  checks. 

3. Forwards checks wi th  support ing records  t o  Treasury - Cash 
Control f o r  s igna tu re  and d i s t r i b u t i o n ,  

I D. Operat ions - Mate r i e l  

P'repares and i s s u e s  Purchase Order Draf t  checks i n  accordance 
wi th  Operat ing Procedure 200.3. 



Space Division LAUNCH SYSTEMS BRANCH Operating Procedure 190.2 . 
August 23, 1966 

SUBJECT: HANDLING AND ACCOUNTING OF (Supersedes issue dated 
SUPPLIER FURNISHED RETURNABLE May 28, 1964) 
CONTAINERS 

I AFFECTED ORGANIZATIONS 

1 All Organizations 

REFERENCE: Operating Procedure 190.16, 
"Control of Gas Cylinders 
Having a Demurrage Charge" 

FROM : 
C. A. WILKINSON 
MICHOUD MANAGER 

I. PURPOSE AND SCOPE 

This procedure establishes the system for the handling and accounting of 
supplier furnished returnable containers for which a refundable deposit 
of $2.00 or more per unit is paid. Government and Company owned containers 
are excluded. 

Supplier-Furnished Returnable Containers - Containers received from suppliers 
on which deposits of $2.00 or more per unit have been paid. Included are 
such items as drums, reels, boxes, carboys, pallets, and cylinders. 

I =I1- RESPONSIBILITIES 

A. Materiel: 

1. Provides separate item coverage and includes required provisions 
on purchase orders involving refundable deposits of $2.00 or 
more per unit. 

2. Receives material and prepares receiving report for all returnable 
containers listed as a separate item on the purchase order. 

3. Ensures that all returnable containers with a deposit of $2.00 
or more are labeled with the supplier's name, purchase order 
number and deposit amount. (Form S-310-45-13) 

4 .  Attaches labels to all returnable containers immediately upon 
receipt. Labels non-returnable containers as:honreturnablef: 

5. When containers are returned to the supplier, Stores initiates 
a prenumbered shipping form (S-370-15-3) and processes through 
Manufacturing - Shipping. The shipper references the purchase 
order number and price when available. 
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Operating Procedure 190.2 
t 

/ 

6. Maintains accountability of shipping forms. 

7. Maintains liaison with the Support Services Contractor to 
retrieve returnable containers from the scrap area, 

I B. ~an;facturin~ - Shipping: 

I Processes shipping forms and distributes. 

C. Affected Organizations: 

1. Assures that returnable containers are not used for other 
purposes (such as waste materials). 

2. Reassembles containers with packing, seals, covers, nuts, 
bolts, etc. 

3. Routes empty returnable containers to the applicable Material 
Storage Area. 

D. Finance: 

I 1. Assures proper accounting of deposit costs. 

2. Receives copies of the shipping forms from Manufacturing- 
Shipping and maintains an appropriate file. 

3. Assures deposits are refunded. 

4. Maintains surveillance over activities covered by this procedure 
to ensure compliance with accountability and accounting requirements. 

8 
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I 
Operating Procedure 190.8 

SUBJECT: TidNSFER OF NO??- DELIVERABLE 
INDUSTRIAL PROPERTY 

AFFECTED ORGANIZATIONS 

All Organizations 

June 20, 1966 
(Supersedes Issue dated 

GENERAL MANAGER 

I. PURPOSE 

The purpose of this procedure is to describe the requirements for 
shipment. receipt, and transfer of all Government-owned industrial 
property which is classified as non-deliverable. 

GENERAL 

A .  Government-owned industrial property will be shipped F.O.B. 
from the point of origin on Government Bills of Lading (GBL), 
except when it is to the mutual benefit of the Government and 
the Company to use commercial shipping forms, 

B Shipment of S-IC Logistics Spares will be accomplished by T 
or SA (Form 5-1100-47) as described in the "Logistics 
Operating Manual". 

C. Accountability transfers of Government-owned industrial property 
between Boeing locations, between Boeing and the Government, 
between Boeing and its vendors or associate contractors, and/or 
between Boeing vendors or associate contractors and the 
Government will be accomplished by MSFC Form 57 or by Form 
DD-1149 as applicable, upon which approval is signified by 
the cognizant Government Property Administrator. 

D. Shipment of industrial property between Boeing locations or 
between Boeing and its vendors or associate contractors, 
where there is no transfer of accountability, may be accomplished 
either by MSFC Form 57 or by Shipping Authorization Form 
S-370-15-3, except for shipment of Logistics Spares as noted 
in 11. B. above. 

111. DEFINITIONS 

Industrial Property (Government-owned) - any contractor-acquired 
or Government furnished property, including materials, special 
tooling and industrial facilities used in the performance of a 
contract or sub-contract. 



Operating Procedure 190.8 

OPERATIONS - 4, Determines mode of shipment in coordination 
MATERIEL - TRAFFIC with Operations - Production Control. 

5. Prepares GBL or commercial bill of lading and 
forwards to Production Control - Shipping. 

OPERATIONS - 6. Contacts Quality and Reliability Assurance 
FINAL ASSPlBLY - representatives for acceptance of Shipping 
SHIPPING forms and equipment, 

OPERATIONS - 7. Inspects applicable shipping form for complete- 
QUALITY AND RELIABILITY ness and accuracy. 
ASSURANCE 

8. Inspects equipment and method of packaging 
for compliance with NASA and Company 
regulations. 

9. Stamps, signs, and dates applicable shipping form. 

OPERATIONS - 10. Packages and releases property for shipment. 
FINAL ASSEMBLY - 
SHIPPING 11. Distributes applicable shipping form. 

FINANCE - PROPERTY 12, Ensures that MSFC Form 57 is properly executed 
& MATERIAL SURVEILLANCE for accountability transfers in compliance 
& CONTROL with NASA and Company regulations. 

C. Attachment 

Instructions for preparation of MSFC Form 57 - "Shipping 
, Documen tt' . 



Attachment to 
O~eratin~ Procedure 190.8 

INSTRUCTIONS FOR PREPARATION OF MSFC FORM 57 - "SHIPPING DOCUMENT" 
A. Section I: 

Block De~cription 

1. Entar name and address of shipper: 
Tho Boainp, Company 
Launch Systemo Branch 
Poet Offica Box 29100 
New Orleans, Louisiana 70129 

2 ,  This block indicates ownership. All movement of Government-owned 
property by MSFC Form 57 will indicate "National Aeronautics and 
Space Administration" with the city and ~tate of destination. This 
form will nor be used for the shipment of Company-owned property. 

3. Enter the "ship to" company or agency, with address, organization, 
inplant routing, and recipient. 

4. Enter the accountability contract, contract item number, accounting 
charge number and other information pertinent to end use. 

5. Enter the releasing contract number, or other accounting data 
relating to origin. 

6. .Enter the demand date at destination. 

7. ' . .  Enter the priority. (Use of block 7 is optional). Priority on 
', intra-Company shipments is governed by destination demand date 
in block 6. 

8. Enter the authority for the transfer, such as Purchase Order 
number, Tool Liaison (TL) number, Interdivisional Work Authorization 
(IDWA) number, contract item number, or letter of authority. 

9. Obtain signature of NASA Property Administrator in this block. 

10, a. Enter MSFC sequential control number assigned by the originating 
organization. 

b. Enter credit voucher number assigned by Operations - Shipping, 
when applicable. 

11. Enter date of shipment. 

12. Enter name and type of carrier. 

Enter Bill of Lading number assigned by Materiel - Traffic. 
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Attachment to - Operating Procedure 190.8 

B .  Section If: 

Block Description 

a. Enter line item number for each item entry. 

b. Enter the part number or tool number, Federal Stock Class, 
Production Equipment Code, equipment tag number, nomenclature, 
specification, used-on assembly, capacity, manufacturer, 
data package of information, and other data applicable to the 
property to be shipped. For industrial facilities, include 
description of accessory or auxiliary items contained in shipment. 

c. Enter unit of measure. 

I d .  Enter quantity requested by authority in Section I, block 8. 

e. Enter quantity shipped. 

f. Enter type of container, if applicable. 

I g* 
Enter container number, if applicable. 

h. When form is used to transfer accountability to another company 
or to the Government, cost information will be provided by 
Finance when such information is readily available. 

i. Same as h, above. 

Recapitulation of Shipment: 
* 
To be completed by Operations - Shipping, who enters container 
information as applicable. 

To be completed by receiving organization at destination. 

I 16. Sheet total for accountability transfers. 

I 17. Grand total for accountability transfers. 

18. Receiving organization enters debit voucher number, when 
applicable. 

D. Distribution of MSFC Form 57: 

1. Receipts : 

1 copy - Accounting Records, 5-1530 
1 copy - Property and Material Surveillance and Control, 5-1532 
1 copy - NASA Property Office 
2 copies - Operations - Materiel, 5-3200 
1 copy - Operations - Quality and Reliability Assurance, 5-3300 
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Attachment to 
opera tin^ Procedure 190.8 

D. Distribution of b S F C  Form 57: (Continued) 

2. Shipments: 

1 copy - Accounting Records, 5-1530 
1 copy - Operations - Shipping, 5-3600 
1 copy - NASA Property Office 
1 copy - Property and Material Surveillance and Control, 5-1532 
1 copy - Operations - Quality and Reliability Assurance, 5-3300 
1 copy - Originating organization 
1 copy - Consignee 
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Scwo 3 ; r i r : m  LAUNCH SYSTEM DawCH Operating Procedure 190.20 

I 
1 August 24, 1966 

SUBJECT: CONTROL OF PRECIOUS METALS 

AFFECTED ORGANIZATIONS 

A l l  Organizat ions 

REFERENCE : Operating Procedure 190.3, 
"Accountabi l i ty  f o r  Company 
and Government Property" 

I PURPOSE 

This  procedure e s t a b l i s h e s  prec ious  meta ls  c o n t r o l s  maintained by t h e  
Launch Systems Branch. 

A. Cont ro ls  and q u a r t e r l y  r e p o r t s  def ined i n  t h i s  procedure w i l l  
be processed f o r  s o l d  only. 

B.  Log c o n t r o l s  a r e  maintained on a l l  o the r  prec ious  metals ,  

I 11. DEFINITIONS 

A Precious meta ls  - Gold,plat inum, i r id ium,  rhodium, s i l v e r ,  
and a l l o y s  of these  meta ls  i n  r& m a t e r i a l  form such a s  
s h e e t ,  ba r ,  f o i l ,  powder, wi re ,  l e a f ,  and s o l u t i o n s  conta in ing  
so luble  s a l t s  of  these meta ls ,  

I 111. GENERAL 

Fabr ica ted  gold - Processed o r  manufactured gold i n  any form 
(o the r  than  gold co in  o r  sc rap  gold)  where the  value of the 
gold content  i s  90 per  c e n t  o r  l e s s  of the  t o t a l  domestic 
value of  the  a r t i c l e ,  

Semi-processed gold - Processed o r  manufactured gold i n  
any form (o the r  than gold co in  o r  sc rap  gold) where the  
va lue  of  the  gold content  i s  more than 90 p e r  cent  of  the  
t o t a l  domestic value o f  t he  a r t i c l e .  (See Exh ib i t )  

Gold va lue  - For the  purpose of  t h i s  procedure,  gold va lue  
s h a l l  be computed a t  $35 pe r  t r o y  ounce of f i n e  gold content ,  
The t o t a l  domestic value of  processed o r  manufactured gold 
s h a l l  be based on the c o s t  t o  Boeing r a t h e r  than  the  s e l l i n g  
p r i c e .  

Reports  w i l l  be submit ted t o  Finance on a l l  the  prec ious  metale def ined  
above. Q u a r t e r l y  r e p o r t s  on the  purchase,  use and d i s p o s i t i o n  of somi- 
processed gold a r e  requi red .  

PAGE 1 OF 3 
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Operating Procedure 190.20 
I 

] IV. RESPONSIBILITIES 

A. A l l  o rganiza t ions  w i l l  contnol precious metals a s  follows: 

1. Appoint an individual  supervisor  and an a l t e r n a t e  a s  
Precious Metals Custodian, and provide names, organiza- 
t ion ,  and mail  s tops  t o  Finance. Each Precious Netals  
Custodian has the  following r e s p o n s i b i l i t i e s :  

l a. Maintain a log on a l l  r e c e i p t s  and i s sues  r e f l e c t i n g  

I 
purchase order  number, descr ip t ions ,  quant i ty ,  
rece iv ing shop, and date.  Maintain separa te  sec t ions  

I f o r  gold, platinum, ir idium, rhodium and s i l v e r .  
The gold sec t ion  w i l l  contain an appendix f o r  adequate 

I records of r e c e i p t s ,  inventory, and disbursements 
according t o  the above de f in i t ions .  

1 

b. Assure t h a t  pure metals ,  o r  a l loys  containing 
50 per  cent  o r  more of the precious metal,  a re  kept  
under t i g h t  s e c u r i t y  a t  a l l  times. 

c. Report the loss  of any precious metal immediately 
t o  I n d u s t r i a l  Relat ions - Secur i ty  and t o  Michoud 
o r  Huntsvil le  Finance. 

d. For gold only, complete and r e t u r n  t o  Finance by 
the f i f t h  day a f t e r  the end of each calendar quar ter  
the Quar te r ly  Report of Precious Metals Ac t iv i ty ,  
form 2-9000-65-18. 

i 
t 

* 2. Handle a c q u i s i t i o n o f  p rec iousmeta l s  a s  follows: 

a. Submit purchase requ ia i t ions  f o r  gold and o the r  precious 
metals t o  Materiel.  

b. I d e n t i f y  the  Precious Metals Custodian as r e c i p i e n t  
on the  purchase requ i s i t ion .  

c. P la in ly  mark the  words "PRFCIOUS METALS" on each 
purchase requ i s i t ion .  

3. Provide storage f a c i l i t i e s  which w i l l  prevent l o s s  from 
damage o r  the f t .  

4 .  Route precious metals f o r  which there a r e  no f u r t h e r  
requirements t o  Finance accompanied by a s p e c i a l  l e t t e r  
of t r a n s m i t t a l  ( i n  dupl ica te)  showing the  work order  or  
account and budget number t o  be credited.  

PAGE 2 OF 3 
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Operating Procedure 190.20 
k 

I B. S-IC Operations - Materiel  o r  Huntsvil le  Operations - Materiel:  

1. Materiel  Buyers: 

a. Use Typing Code 559 on a l l  purchase orders f o r  gold 
as  follows: 

"The S e l l e r  c e r t i f i e s  t h a t  t h i s  purchase cons i s t s  of  
__. t roy ounces of ( fabr ica ted  (semi-processedl 
gold as  defined i n  Section 54.4 of United S t a t e s  
Treasury Department Gold Regulations dated August, 
1963. The S e l l e r ' s  Treasury Gold License number 
i s  . I I 

b. Route one copy of a l l  purchase orders  f o r  gold t o  
Finance. 

I 2. Receiving organizat ions:  

Maintain cont ro ls  t o  ensure t h a t  precious metals a re  
properly received and accounted f o r  and route  copies of  
applicable rece iv ing r e p o r t s  t o  Finance. 

C. Xichoud o r  Huntsvil le  Finance: 

1. Maintain current  l i s t i n g s  of Precious Metals Custodians 
and t h e i r  a l t e r n a t e s ,  and supply them with forms to be 
used f o r  quar t e r ly  .reports.  

2, Maintain a complete record of gold procurement, inventory,  
consumption, and disbursement. 

3. Prepare and forward semi-annual r e p o r t s  (January and 
Ju ly )  t o  the Aerospace Group - Finance - Property 
Management Organization. 

4. Upon r e c e i p t  of unusable, scrap,  o r  surplus precious 
metals  from using organizat ions,  v e r i f y  the amount 
received and acknowledge r e c e i p t  t o  the r e l eas ing  
organization. 

5. Dispose c f  unusable, scrap o r  surplus precious metals 
i n  accordance wi th  appropriate procedures. 

I n d u s t r i a l  Relat ions - Security: 

Conduct inves t iga t ions  upon r e c e i p t  of a reported loss  of  
precious metals. 



W e r a t i n a  Procedure 190.20 
I 

EXHIBIT 

I FABRICATED AM) SW-PROCESSED GOLD 90% RLm 

The manufacturer o r  processor  i s  t o  f i g u r e  the c o s t  app l i cab le  t o  the manufac- 
t u r i n g  o r  process ing  of such a r t i c l e s .  Contact Finance f o r  app l i cab le  l abo r  and 
overhead r a t e s  a s  necessary,  

P r o f i t ,  s a l e s  and admin i s t r a t i ve  expeneee o r  ~ommfneions may not be included 
i n  al lowable c o s t s ,  

1 If the  t o t a l  gold va lue  of the  a r t i c l e  ia n ine ty  percent  o r  l e s a  of tk t o t a l  
domestic va lue  of t h e  a r t i c l e ,  i t  i s  f a b r i c a t e d  gold. I f  i t  i s  i n  excess  of 
n i n e t y  pe rcen t ,  t he  gold i s  c l a s s i f i e d  as semi-proaessed, and must be r epo r t ed  
t o  the Treasury Department. 

1 The f o l l o x i n g  example i l l u s t r a t e s  how the  percentage computation may be appl ied  I t o  any i t e m :  
I 

I 
Weight of the gold a r t i c l e  ......................................... 3 (dwts.) 

1 Karat  o r  Fineness.. ............................................... .14 
f Weight of Fine Gold.. ............................................. -17.5 (dwts.) 
I 
( 1. Value of  Fine Gold i n  f i n i shed  a r t i c l e  a t  $35 p e r  f i n e  t roy  ounce, 

f o r  a t  $1.75 a pennyweight . . . . . . . . . . . . , . . . . . . . . . . . . . . . . . . . . . . . . j  30.63 

WxNJFACTLIRING CQ ST 
COST OF MhTERXAL I N  TIE ARTICLE 

Karat  gold. a t  a c t u a l  purchase pr ice. .  ............................. .$31.20 
Mate r i a l s  o t h e r  than  Fine Gold and Alloys.......................... -50 

TABOR ~ E r n W D  ON ARTICLE.. .....*.*..*.......**................. 2 025 
OUTSIDE CONmdCT ~~GE.o.......so~.a*.~e...ooo...oao~..ob..*.oo~o..oo -75 
M-WLJFACTLXLNG OX P*waSSING OVER~~o.oo....oo..eoomoeoooo.o.~...o... 050 
WAC' IVRING OR PROCESSING ~SSE~.o.o..~oo.o~ooo.oo.ooo~.o.o.oe..o.. 030 

1 
2 .  Tota l  Domestic Value Based on Cost sf the ArticPe................$35.50 

i 3. Rat io  of  f i n e  gold content  a t  $35 per troy ounce t o  t o t a l  domestic va lue  
i based on the  c o s t  of the  a r t i c l e :  

I 
i VALUE OF FINE GOLD COlTiTNT - (%tern 1) - $30.63 

I 
TOTAL D(dMZST1C VALUE (Itea 2) - $35.50 

The r e s u l t i n g  percentage would be 85%. Therefore,  because the percentage 
i s  l e s s  than 90%, the  gold i tem would f a l l  w i th in  the d e f i n i t i o n  of  
'If a b r i c a t e d  gold". 
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AeroSpRce Group OPETUTIXC PROCEDURE ( 315-003 ) 
i 

suB.TECT: INTERDIVISIONAL WORK TRANSACTIONS 

AFFECTED ORGANIZATIONS: x s e d e s  issue d a t e d  ! 

it 1 3 ,  1965) 
A l l  Aerospace Group Div is lonr ,  Bmnchas md , . 
Other  Organizat ions 

' a  

REFERFXCE: ( a )  Colporate  Po l icy  L A 1  and Supplement, 
" ~ n t e r d i v i s i o n a l  Work Transact ions  " 

(b) Attachment 1-9100- 11-1070, January 22, 1963, 
"Accounting f o r  I n t e r d i v i s i o n a l  Work Transact ions" 
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111. C. Support Division 

OPERATIXO PROCEDURE 

The member of Aerospace Group (min ta in ing  separate books of account) P E R F O ~ C  supporting work 
o r  MANI?IC i t s  personnel. 

D. Coordlnatin~( Organization 

h e  h n c t i o n a l  orgnnization i n  each Division assigned t h e  responsib i l i ty  t o  request o r  provide 
the  support, ae  ahown by t i t l e  and/or budget number on the  IIIWA. 

E. Coordinat ing Adnlnistrntors 

The individuals designatad on the  ILWA by the  Prime and Support IDWA Apprwera who a r e  responsible 
f o r  the  coordination of a pclrticular i n t e rd iv i s iona l  work tmnsact ion .  

F. Type8 of Tnneact lona  

The c ~ t e g o r i e s  of work t o  be performed (see Section IV.). 

C. IDWA Apprmer 

Persona properly ~ u t h o r i z e d  by t h e  Group Vice President a s  having author i ty  t o  apprwe In terd iv is ional  
Work Authorizations a s  l i a t e d  on Exhibit A of t h i s  procedure. 

r 

H. Divioional Coordinator 

The person designated by t h e  Msnagers of t he  Missile and Information Systems Division and Space 
Division - S e a t t l e  t o  coordinate and d l s t r i b u t e  a l l  IIIWA1s originated by o r  a f f ec t ing  coordinating 
o r g ~ n i z a t i o n s  within such Divisions. 

I. Functional Coordinator 

The person designated by one o r  more IDWA Approvere t o  coordinate and d i s t r i b u t e  a l l  IIXJA's 
or ig ina ted  by o r  a f f ec t ing  coordinating organizations under t h e  jur isd ic t ion  of such lDWA 
~ p p r o v e r ( 6 ) .  

J. ImA Regis t rar  

The person ac t ing  on behalf of Finance a s  t he  Central  IINA Registry and Control Point. There w i l l  be 
only one Regis t rar  per location f o r  each member o r  group of members within Aerospace Croup. 

One Regis t rar  I s  authorized f o r  each of t he  following: 

1. Aeroppace Croup - Sea t t l e  Area ( inclu8es Missile and Information Systems Division and Space . 
Diviaion other than Iaunch Systems   ranch). 

2. Launch Systems Branch - Seat t le .  

3. Launch Systems Branch - Huntsville. 

4. Munch Systems Branch - Mlchoud. 

5. Boeing At lant ic  Test Center. 

K. ILWA Committee 

A standing committee, composed of t h e  Mvis ional  and/or Functional Coordinators i n  a pa r t i cu la r  
loca t ion ,  chaired by t h e  appropriate fl3WA Registrar .  The purpose of t h i s  C o d t t e e  i s  t o  resolve any 
communications problem8 ~ n d  other  matters of concern within the  ILWA syetem. 

L. -gram Document. 

A l i s t i n g  o r  a grouping of records,  forms, and data  under a su i table  c w e r  from which a l l  information 
pel-tinent t o  t h e  lIklA can be obtalndd f o r  a common underatanding of the  work t o  be performed. The , , 
document w i l l  pravide a complete de f in i t i on  of the  work t o  be perfomd,  end item8 t o  be de l ivered ,  
items Furnished by t h e  prima orm;snizatlon, terms and conditions, p e r f o m n c e  shcedules, qual i ty  and 
acceptance p rwis ions ;  r e ~ p o n s i b i U t i e s ,  and administrat ive controls .  Each program document w i l l  be  
referenced t o  t h e  r e l a t ed  MWA. Such documents, together with a l l  pert inent  correspondence and any other 
appl icable  material ,  w i l l  be assembled and maintained f o r  h i s t o r i c a l  purposes by t h e  Prime Coordinating 
Orgenizstlon. 

Examples of program documents Include, but ar@ not l imited t o ,  mgineer lng  Work Authorizations and 
Manufacturing Shop Orders. 



Ail engloyee who h a s  t h e  a u t h o r i t y  t o  i d e n t i f y  h i s  l a b o r  t o  v a r i o u s  Jobs. 

N. R l l - T i m e  Gencrnl Overhead Employee 

An employee who l a c k s  t h e  a u t h o r i t y  t o  i d e n t i f y  h i s  l a b o r  t o  v a r i o u s  jobs. 

DEFlXtTIOl'iS - TYPES OF WORK TRANSAC'J!IONS 

A. D i r e c t  Contract  Work 

1. TRsk Support 

a .  D e f i n i t i o n  - Direc t  work t r a n s a c t i o n s  which r e q u i r e  t h e  Support Divis ion t o  perform plnnning, 
procurement of  raw m a t e r i a l s ,  purchased p a r t s ,  t o o l s  nnd halduare,  and s u b s t n n t i a l l y  a l l  
normal i n d i r e c t  support (werhend)  func t ions  i n  a d d i t i o n  t o  f a b r i c a t i o n  o r  development and 
t e s t i n g  e f f o r t .  

b. P r i c i n g  Method - Task Support t r a n s a c t i o n s  a r e  p r iced  t o  inc lude  a l l  r e l a t e d  d i r e c t  c o s t s  
( l a b o r  and non-labor) p l u s  g r o s s  "d iv i s iona l"  werhead.  

c .  Cost Accumulation - A l l  Task Support c o s t s  a r e  c o l l e c t e d  i n  work orders  on t h e  
Support D i v i s i o n ' s  books and a r e  b i l l e d  t o  t h e  Prime Divis ion monthly. 

d. Cost Report ing - The Support Divis ion h a s  r e p o r t i n g  r e s p o n s i b i l i t y  f o r  Task Support Trans- 
a c t i o n s  s i n c e  t h e  r e l a t e d  c o s t s  a r e  i n i t i a l l y  accumulated on t h e  Support Div is ion ' s  books. 
Task Support Cost Reports  by mA w i l l  be  provided only when t h e  accounting charge (work 
order )  on t h e  IMJA i s  unique t o  t h a t  p a r t i c u l a r  IWA. 

2. Di rec t  A s s i s t  

a .  D e f i n i t i o n  - Direc t  work t r a n s a c t i o n s  which r e q u i r e  t h e  Prime Divis ion t o  perform plnnning, 
procurement of raw m a t e r i a l s ,  purchased p a r t s ,  t o o l s  and hanlware. The Support Div is ion  i s  
respons ib le  only f o r  s p e c i f i c  a s s i s t  a c t i v i t i e s  whi le  t h e  Prime Divis ion r e t a i n s  w e r - a l l  job 
d i r e c t i o n  and admin is t rn t ion .  Only appl icab le  werhead  s e r v i c e s  of  t h e  Support Divis ion a r e  
involved.  

b. PI-icing Method - Direc t  A s s i s t  t r a n s a c t i o n s  a r e  p r iced  t o  include a l l  r e l a t e d  d i r e c t  c o s t s  
( i a b o r  and non-labor) p lus  c o s t  c e n t e r  werhead .  Gross " d i v i s i o n a l "  w e r h e a d  w i l l  be nppl-led 
if t h e  Wipport Div is ion  does no t  use a Cost Center  System. For IXMA p r i c i n g  purposes, t h e  
on ly  Support Div is ions  us ing  Cost Center  Systems a r e  t h e  Airplane Group  ento ton-seattile) and 
t h e  Aerospace Croup ( Seattle- ent ton) . 

c.  Cosl; Accumulation - Within t h e  Seat t le-Renton a r e a ,  Di rec t  Assist e f f o r t  i s  cross-charged t o  
a d i r e c t  work o r d e r  on t h e  Prime D i v i s i o n ' s  books of account. Di rec t  A s s i s t  e f f o r t  between 
Branches and Div is ions  o u t s i d e  t h e  Seat t le-Renton a r e a  i s  i n i t i a l l y  charged t o  work 
o r d e r s  on t h e  Support Div is ion ' s  books. Accumulated c o s t s  a r e  b i l l e d  t o  t h e  Prime Divls ion 
monthly. 

d. Cost Report ing - Within t h e  Seat t le-Renton a r e a ,  t h e  Prime Divis ion has  Di rec t  Assist 
r e p o r t i n g  r e s p o n s i b i l i t y  s i n c e  t h e  c o s t s  a r e  i n i t i a l l j r  accumulated on t h e  Prime D i v i s i o n ' s  
books and d o  not  appear  on t h e  Support Div is ion ' s  books. 

The Support Div is ion  has  r e p o r t i n g  r e s p o n s i b i l i t y  f o r  Di rec t  Assist t r a n s a c t i o n s  between 
Branches and Div is ions  o u t s i d e  t h e  Seattle-Renton a r e a  because such c o s t s  a r e  I n i t i a l l y  
accumulated on t h e  Support D i v i s i o n ' s  books. 

D i ~ c t  Assist Cost Reports  by ILKiA can be  p r w i d e d  on ly  when t h e  accounting charge on t h e  
IlNA i s  unique t o  t h a t  p a r t i c u l a r  mA. 

B. Overhead Support 

1. I d e n t i f i e d  Overhead 

a. Def in i t ion  - I n d i r e c t  (we*ead) s e r v i c e s ,  o r  work assignments performed by d i s t r i b u t a b l e  
employeasONLY, which a r e  chargeable t o  t h e  i d e n t i f i e d  w e r h e a d  accounts  of t h e  Prime Divis ion.  

b. P r i c i n g  Method - I d e n t i f i e d  Warhead t r a n s a c t i o n s  a r e  p r iced  t o  inc lude  a l l  r e l a t e d  l a b o r  and 
non-labor c o s t s ,  p l u s  c o s t  c e n t e r  werhoad.  Overhead a t  1 0 6  of l a b o r  d o l l a r s  w i l l  be a p p l i e d  
if t h e  Support Div is ion  does not use a Cost Center  System. For  J I N A  p r i c i n g  purposes, t h e  
o n l y  Support M v i s i o n s  us ing  Cost Center  Systems a r e  t h e  Airplane Group  ento ton-~eattle) and 
t h e  Aerospace Oroup ( ~ e a t t l e - ~ e n t ' o n )  . 



C .  Cost Accumulation - Within t,ha S n t t l e - R e n t o n  a r e a ,  such e f f o r t  i e  cross--hnrged t o  t h e  
P r i m  Div is ion ' s  w e r h a a d  accounts. Such e f f o r t  between Branches and Div is ions  o u t s i d e  t h e  , ' *  
Seat t le-Ranton a r e a  i s  i n i t i a l l y  charged t o  s p a c i a l  work orders  on t h e  Support Div is ion ' s  . * 

booko of  account. Accumulated c o s t s  a r e  b i l l e d  t o  t h e  Prime Divis ion monthly. 

IOTE: Direc t  Assist and I d e n t i f i e d  Overhead t r a n s a c t i o n s  a r e  t r e a t e d  I d e n t i c a l l y  by  t h e  I 

Support Div is ion  except f o r  a p p l i c a t i o n  of overhead. The b a s i c  d i r e c t - i n d i r e c t .  
d i s t i n c t i o n  e x i s t s  on ly  w i t h i n  t h e  Prime D i v i s i o n ' s  books of  account. 'I' 

d. Cost Reporting - Within t h e  Seat t le-Renton a r e a ,  t h e  Prime Divis ion has I d e n t i f i e d  Overhend. 
r e p o r t i n g  r e s p o n s i b i l i t y  s ince  t h e  c o s t s  a r e  i n i t i a l l y  accumulated on t h e  Prime D i v i s i o n ' s  
books and do not  appear  on t h e  Support Div ia ion ls  books. 

The Support Divis ion has  r e p o r t i n g  r e s p o n s i b i l i t y  f o r  I d e n t i f i e d  Overhead t r a n s a c t i o n s  between.  i- 
Branches and Div is ions  o u t s i d e  t h e  Seat t le-Renton a r e a  because such c o s t s  a n  i n i t i a l l y  I 

accumulated on t h e  Support D i v i s i o n ' s  books. . ,1. . 
I d e n t i f i e d  Overhead Cost Reports  by  DNA can be  p r w i d e d  only when t h e  accounting charge on ' ! . , 
t h e  XIMA i s  unique t o  t h a t  p a r t i c u l a r  XIMA. 

, -  
2. Serv ice  Support 

a .  D e f i n i t i o n  - I n d i r e c t  (werhead)  s e r v i c e s ,  o r  work assignments, of R continuous o r  r e c u r r i n q  
n a t u r e ,  performed by e i t h e r  d l s t r i b u t a b l e  o r  Full-Time (lanernl Overhead employees, which a r e  

' 

i n i t i a l l y  chargeable t o  t h e  werhead  accounts  of  t h e  Support Division. 

b. Examples - Service Support inc ludes ,  but  i s  not  l i m i t e d  t o ,  t h e  fol lowing f u n c t i o n s :  
Computing, DRta Processing,  Main ten~nce  of Corporate Manuals, P a y r o l l ,  Secur i ty ,  Timekeeping, . 
Transpor ta t ion  and U t i l i t i e s .  

c. P r i c i n g  Method - The Costs of  Service Support f u n c t i o n s  perforned by t h e  Airplane Group 
 ento ton-~!attle) o r  t h e  Aerospace Group (Seattle-  en ton) a r e  a l l o c a t e d  through t h e  Cost 
Cente r  System. The b a s i s  of  a l l o c a t i o n  must be  mutually accep tab le  t o  t h e  Prime and Support 
Divis ions.  LService Support performed by  o t h e r  members of  t h e  Aerospace Group o r  t h e  Company ' 

w i l l  b e  p r i c e d  t o  i n c l u d e  r e l a t e d  l a b o r  and non-labor c o s t s  p lus  werhead  a t  10056 o f  
incur red  l a b o r  d o l l a r s .  . I 

d. Cost Accumulation - Service Support c o s t s  are i n i t i a l l y  charged t o  t h e  werhead  accounts  of  - i 

t h e  Support Divis ion.  Labor of d l s t r i b u t a b l e  employees performing s e r v i c e  support i s  charged . 
t o  i n d i v i d u a l  accounts  e s t a b l i s h e d  f o r  t h e  purpose of i d e n t i f y i n g  p a r t i c u l a r  kinds of  e f f o r t .  ,. 

Labor of  Full-Tlme General Overhead employees i s  charged t o  appropr ia te  General Overhead . - 
SaLary and Wage accounts ,  and is  a l s o  repor ted  t o  t h e  Finance Cost Center group i n  t h e  . i 

Support Divis ion.  B i l l i n g s  a r e  c r e d i t e d  t o  s p e c i a l  i n d i r e c t  support  averhead accounts  of t h e  :. 
Support Div is ion  and charged t o  s i m i l a r  s p e c i a l  i n d i r e c t  support overhead accounts  of t h e  
Prime Div'ision by t h e  a p p r o p r i a t e  Finance Departments. 

e. Cost Report ing - The v a r i o u s  accounting systems w i t h i n  t h e  Company g e n e r a l l y  do not  p r w i d e  1 
f o r  i d e n t i f i c a t i o n  ~ n d  r e p o r t i n g  o f  Service Support c o s t s  by IlNA. The mppropriat'e Finance 
(herhead o r  Cost Center Overhead o r g a n i z ~ t i o n  should be c o n t ~ c t e d  t o  determine what type of 
r e p o r t i n g  can be provided f o r  Service Support c o s t s .  

C. Employee Loans 

1. Def in i t ion  - The temporary assignment of  an employee t o  t h e  t e c h n i c a l  o r  f u n c t i o n a l  j u r i s d i c t i o n  &, , 

of a Prime Div is ion  which w i l l  not involve a t r a n s f e r  of administrative o r  personnel  records.  
It should be  c l e a r l y  understood t h a t  a loaned employee works ~ m d e r  t h e  t e c h n i c a l  d i r e c t i o n  and 
guidance o f  o t h e r  than  h i s  own supervis ion,  and a change i n  h i s  phys ica l  l o c a t i o n  u s u a l l y  occurs. 

2. P r l c l n g  Method - Employee l o a n  t r a n s a c t i o n s  a r e  p r iced  t o  inc lude  a l l  l a b o r  and t r a v e l -  
r e l a t e d  cos t s :  OPerhead i s  e p p l i s d  a t  a Headquarters-determined percentage of  l a b o r  d o l l a r s .  
The r a t e  a p p l i c a b l e  at m y  given t ime  .is obtainable from Func t iona l  Coordinators  o r  R e g i s t r a r s .  

3. Cost Accumulation - Within t h e  Seat t le-Renton a r e a ,  loan e f f o r t  i s  charged t o  t h e  n p p r o p r i a t r  uork 
o r d e r  o r  w a r h e a d  account on t h e  Prime M v i s i o n t s  books through t h e  l a b o r  d i s t r i b u t i o n  process .  
Loah e f f o r t  between Branches end Divis ions  ou ts ida  t h e  Seattle-Rttnton a r e a  i s  charged t o  s p e c i a l  
work o r d e r s  on t h e  Support Div is ion ' s  books.. Accumulated c o s t s  a r e  b i l l e d  t o  t h e  Prime D i v i ~ i o n  
monthly. 



4. Cost Report ing - Within t h e  Seat t le-Renton a r e a ,  t h e  Prime Divis ion has  Lonn r e p o r t i %  
r e s p o n s i b i l i t y  s i n c e  t h e  c o a t s  a m  accumulated on t h e  Prime D i v i s i o n ' s  books. The Support 
M v i s i o n  has  r e p o r t i n g  r e s p o n s i b i l i t y  f o r  Loan t r a n s a c t i o n s  between Branches and Div is ions  
o u t s i d e  t h e  S e a t t l e - R e n t m  a r e a  because such c o s t s  a r e  i n i t i a l l y  accumulated on t h e  Support 
D i v i s i o n ' s  books. 

Loan Cost Reparts  by  ZIWA can be  provided on ly  when t h e  accounting charge on t h e  JMJA i s  unique 
t o  t h a t  p a r t i c u l a r  mA. 

5 .  Yaqement -Reques ted  Employment In te rv iews  - An employee t r a v e l i n g  t o  a Prime Div is ion  f o r  a ' 

mnngement-requested employment interview i s  not on loan. Such employee's s a l a r y  w i l l  be charged 
t o  t h e  a p p r o p r i a t e  Support Div is ion  g e n e r a l  w e r h e a d  account. Only t h e  t r a v e l - r e l a t e d  c o s t s  
w i l l  be t m n s f e r e d .  IDdA's a u t h o r i z i n g  t r a n s f e r  of such t r a v e l  c o s t s  w i l l  be  c a t e g o r i z e d ' a s  
" ~ d e n t i i i e d  Overhead. " 

D. Other  Support 

1. D e f i n i t i o n  - Non-recurring d i r e c t  o r  i n d i r e c t  ~ c t i v i t i e o  not  covered by nny of t h e  a b w a  c a t e g o r i e s ,  
such a s :  Contract  t e rmina t ions ,  t r a n s f e r  o r  m n u f a c t u r e  of  c a p i t a l  a s s e t  f a c i l i t i e ~  and o t h e r  
work s u b j e c t  t o  s p e c i n l  overhead o r  p r i c i n g  appl icn t iono .  

2. P r i c i n g  Method - Other Support t r a n s a c t i o n s  w i l l  be p r iced  a s  requ i red  by t h e  circumstnnces. 
S p e c i a l  p r i c i n g  srmngemcnts  ( t o  inc lude  o t h e r  than g r o s s  "d iv i s ionnl"  o r  c o s t  c e n t e r  overhead) 
w i l l  be reviewed wi th  and approved by t h e  Prime Divis ion Di rec tor  of Finsnce. The Support 
Div is ion  D i r e c t o r  of Finance w i l l  a l c o  r w i e w  nnd Rpprwe s p e c i a l  p r i c i n g  arrangements. The 
M r e c t o r s '  of Finance approval  w i l l  be obtnined before  t h e  work i s  r e l e a s e d  t o  t h e  Support 
Divis ion.  

3. Cost Accumulation - The Costs  of Other Support e f f o r t  w i l l  be accumulated i n  s p e c i a l  work o r d e r s  
O r  w e r h e a d  accounts  as r e q u i r e d  by t h e  circumstances. Support Divis ion Finance w i l l  
coord ina te  w i t h i n  i t s  Div is ion  and w i t h  Prime Divis ion Finance, if requi red ,  t o  e s t a b l i s h  a n  
e f f e c t i v e  c o s t  c o l l e c t i o n  and i d e n t i f i c a t i o n  system f o r  such t r a n s a c t i o n s .  The Support 
Div is ion  w i l l  b i l l  t h e  Prime Divis ion i n  accordance w i t h  e x i s t i n g  s tandard  prac t ices .  

-. 4. Cost Report ing - Report ing requirements  w i l l  be  s p e c i f i e d  by t h e  "Administrative Agreements 
S e c t i o n "  of t h e  I l k i A  s u b j e c t  t o  approval  of  t h e  Finance Departments concerned. 

V, COMMON IDWA R E Q U I R m S  

A. IXhrA Numbers 

To f a c i l i t a t e  I I X A  f i l i n g  and communications, a Company-wide s tandard s i x - d i g i t  numbering system has  
been developed. This  number system w i l l  be used by a l l  members of Aerospace Group. Numbers w i l l  be 
ass igned  on ly  by IDWA R e g i s t r a r s .  

The first  t h r e e  d i g i t s  of t h e  IKWA number w i l l  be code d i g i t s  i n d i c a t i n g  t h e  Prime Divis ion,  Support 
Div is ion ,  and t y p e  o f  t r a n s a c t i o n ,  r e s p e c t i v e l y .  I 

Prime Div is ion  ( f i r s t  d i g i t )  : 

2 - Aerospace Group (~eattle-  en ton ~ r e a )  
BATC 5 - Boeing A t l a n t i c  Tes t  Center* 

H 5 - Launch Systems Branch (Huntsv i l l e )*  
M 5 - Launch Systems Branch ~ i c h o u d ) *  
S 5 - Iaunch Systems Branch I S e a t t l e ) +  

Support Div is ion  (second d i g i t )  : 

0 - C e n t r a l  ,Fabr ica t ion  (~omrnercial  Airplane Divis ion - ~ e a t t l e )  
1 - Headquarters 
2 - Aerospace Group (~eattle- ent ton ~ r e a )  
3 - M i l i t a r y  Airplane Divis ion ( ~ i c h i t a   ranch) 
4 - Turbine Div is ion  
5 - Boeing A t l a n t i c  Tes t  Center o r  Launch Systems Branch (any l o c a t i o n )  
6 - Commercial Airplane ~ i v i a i o n 7 ~ e n t o n - ~ e a t t l e  ~ r e a )  
8 - Vel-to1 Div is ion  

+ L e t t e r  p r e f i x e s  a r e  necessary t o  TIXJA'a i s s u e d  by t h e  i n d i c a t e d  organ iza t ions  s i n c e  t h e  p o s s i b i l i t y  
e x i e t e  t h a t  d u p l i c a t e  I W A  numbers may be i ssued  by BATC and t h e  v a r i o u s  LSB l o c a t i o n s .  
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V *  A. 
Type of  Transac t ion  ( t h i r d  d i g i t ) :  

0,1.,2 - Task Support 
3 - Direc t  Assist 

4,5 - O f e r h e ~ d  Support 
6,7 - P c r ~ o n n e l  Loans 
B,9 - Other Support 

4 

The rermlning t h r e e  d i g i t s  of  t h e  ITMA number w i l l  be i n  sequence by type  of  t r a n s a c t i o n  and firipport 
d i v i s i o n .  I f  en organ iza t ion  d e s i r e s  t o  i d e n t i f y  i ts  XWA's ~ l p h a b e t i c a l l y  by department, ccde 
L e t t e r s  m y  be used fol lowing t h e  s i x - d i g i t  number. 

A. ItMA R w i s i o n s  

1. An e x i s t i n g  IIXJA m y  be r w i s e d  t o  change: -- 
Q u a n t i t i e s  o r  o t h e r  i tems i n  t h e  Work Description* 
Completion Date 
Estimated T o t a l  Cost o r  Maximum Authorized Expenditures 
Administrat ive Agreements 

*NWPE: Items i n  t h e  work d e s c r i p t i o n  sub jec t  t o  f requent  r e v i s i o n  can be l i s t e d  i n  
Program Documents o r  a t tachments  t o  t h e  DNA, e l imina t ing  t h e  need f o r  
r e t y p i n g  t h e  e n t i r e  IIXJA. Exceptions t o  t h i s  a r e  i tems which would r e s u l t  
i n  a change t o  t h e  es t imated  t o t a l  c o s t  of  a Government Contract  Task Support 
t r a n s a c t i o n  o r  9 t r a n s a c t i o n  i n  which c o s t  i s  a determining f a c t o r  i n  
placement of t h e  work. IUrlA's i n  such cases  must b e  r w i s e d  a s  requ i red  by 
Paragraph 2 below. 

2. R w l s e d  IIklA'6 must be prepared on a new form and routed f o r  a p p r w a l s  a s  if  t h e y  were new IIklA'a. 
t 

3. An e x i s t i n g  IINA may not be r w i s e d  t o  change: L 

Type of Work' Transact ion 
Prime o r  Support Coordinating Organizat ion o r  Divis ion 
The Prime Contract  
P r i c i n g  Method 

4. A new ICWA number must be  used t o  accomplish t h e  changes descr ibed  i n  t h e  foregoing paragraph. 
,If t h e  new IISWA supersedes,  cance l s  o r  con t inues  work begun under ano ther  IIlWA ( inc lud ing  I M A ' s .  
i s s u e d  by o t h e r  h-ime ~ i v l s i o n s ) ,  t h e  o l d  DNA number should be  shown i n  w r e n t h e s i s  fol lowing 
t h e  new number. For  example: "254002 (cont inues  254001). " 

C. Work Descr ip t ion  1 ,  

T h i s  s e c t i o n  of  a n  DNA w i l l  con ta in  a work s tatement  which c l e a r l y  d e f i n e s ,  t o  t h e  e x t e n t  p r a c t i c a l ,  
t h e  performance r e s p o n s i b i l i t i e s  and commitments of  bo th  p a r t i e s  and e w e r s ,  a s  a p p r o p r i a t e  t o  t h e  . 
p a r t i c u l a r  t r a n s a c t i o n ,  schedules ,  c o s t s  and a n  expression of  r e s p o n s i b i l i t i e s  accepted f o r  
performance o f  t h e  product and f o r  p rov is ion  of  spares  and se rv ice .  NOTE: A Program Document ( s e e  , 

paragraph 111. L. ) may be  referenced.  

D. Completion Date 

1. Service Support I D J A ' s  w i l l  normnlly be n e g o t i ~ t c d  a n n ~ m l l x ,  t o  e x p i r e  not  l a t ~ r  t h a n  Decevher 31. 

2. A l l  o t h e r  I I lWA's  w i l l  con ta in  a d e f i n i t e  completion d a t e  i n  t h e  appropr ia te  b lock  on t h e  I. . 
form, t o  be  determined a s  a c c u r a t e l y  a s  poss ib le .  O n  long-term t r a n e a c t i o n a ,  an I7XJA m y  slii~s mi 
e x p i r a t i o n  d a t e  of  up t o  t h r e e  y e a r s  from t h e  s t a r t i n g  da te .  I L % i A S s  w i l l  not  be  r e l e a s e d  t o  i 
Support Div is ions  c o n t a i n i r q  "open" o r  " i n d e f i n i t e "  completion d a t e s  or a completion d a t e  more 
t h a n  t h r e e  y e a r s  from t h e  s t a r t i n g  da te .  
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1 VI. IlXJA REQUIRlWETTS WHEN COST I S  A F A O R  IN PLACDU3T OF THE WORK 

A .  'Ihr TWA :knt.om 4l.rrrl r i f ) t .  x~fy~_Ly I.hc l'rirno nivlniori t o  obtnin cont  e r t t inn tes  on t rnnsnct lnno o t h e r  
t.lbnn f L r ~ n r n n ~ r t ~ t .  C*)nt.~.n<,t. T n n k  :t~lprtl)rt,, ~ r r i l r , : ~ .  rsnnt i n  n Cn(.t,nr i n  l l ~ c e m o n t ,  of ttie work. -. - - ---. --- - ---- -.---.---. --- 

I i f '  l . * ~ * r l .  l r l  n r n ~ . l . ~ ~ r  111 i~lric*rnrcil. , I T  !.tin b r ' ~ 1 . l . .  nrrl.lm~l;nr~ wl 11 Iro r>htntrlod nti ilnrtrrlhrd h r l r r w .  ! h ~ n h  - - - - --- 
r n t . l m h t . * ~  wl l 1 t ~ a  ~ ~ t i t . n i ~ r c ~ i  nvnl ~rnt..rd~~~e_y,~(.lrttod nnfi n(lljrt1vn4 by f.tle I'rirna Dlviuion prior t o  ---- ?let, -:-- - --- -- -L - - 

*----- - - 
I t i  w r k  t i  I I D l v l i r  , with 0 I ~ I N J .  llr lntnd IWA ' f !  w l  l l - t z  fl 

-_l-_l_ --- --- 
ntatem~nt .  t>f work which i . 1  :~irCficicnt,ly vlrnr t o  pprmit nrltinvrting. I I k l A ' n  f o r  Cknrnrnment Contract  
work w i l l  c o n t a i n  one of Llio Coll~)wlng s ta temer~to  (ne nppl j cab le )  : 'Work Pncknge Negotinted" o r  
'Work Packnge Subject  t o  N e ~ o t i a t i o n "  (with t h e  Government). 

1. Cost e f i t i m t e s  w i l l  be  obtained from t h e  Support Div is ion ' s  Finance organ iza t ion ,  not from t h e  
performing organ iza t ion .  

2 Estimntes  a r e  b e s t  ob ta ined  by forwarding unapproved "advance" cop ies  of t h e  r e l a t e d  T f N A  
t h r o q h  n o m l  IWA chnnnels. This  p r a c t i c e  ensures  t h a t  es t imates  w i l l  be prepared by 
Finance personnel .  The IDdA with es t lmate  w i l l  be re tu rned  t o  t h e  Prime Divis ion 
coord ina t ing  organ iza t ion  through normal IDWA channels. 

3. A t t e r  t h e  e s t i m a t e  h a s  been rece ived ,  t h e  Prime Divis ion coordinat ing organ iza t ion  will .  a s k  
t h e  a p p r o p r i a t e  Prime Divis ion Finance organ iza t ion  f o r  a s s i s t a n c e  i n  eva lua t ing  and 
negot<a t ing  t h e  c o s t  arrangements p r i o r  t o  r e l e a s e  of  t h e  work and approval  of t h e  IDWA. 
The IIMA w i l l  con ta in  a no te  t h a t  t h e  c o s t  es t imate  has  been rwiewed wi th  appropr ia te  
Finance personnel ,  i d e n t i f i e d  by name and organ iza t ion  number. 

I C. Emergency S i t u n t i o n s  - It i s  recognized t h a t  t i n e  nmy not always permit an advance es t imate  t o  be  

i 
obta ined  through n o r m 1  I S M A  rhannel:;. In nn emergency, an estimate! may be obtained by telephone 
o r  W. The e s t i m ~ t e  must h e  obtained from t h e  Support Div is ion ' s  Finance orgnnlzat ion.  The Prime 

i Divis ion  coord ina t ing  nrgnnlza t lon  w i l l  review t h e  e s t i m t e  w i t h  t h e  appropr ia te  Prime Div is ion  
Finance organ iza t ion  p r i o r  t o  r e l e a s e  of t h e  work and approval  of t h e  1%~. Related IINA's w i l l ,  
c o n t a i n  t h e  fo'llov1n.g i n f o m t i o n :  

I 1. Nnme ~ l d  organ iza t ion  o f  person i n  Support Divis ion Finance from whom es t imate  was obtained. 
. I 

1 

I 2. Name and organ iza t ion  of  person i n  Prime M v i s l o n  Finance with whom es t imate  was rwiewed.  I I 

3. Tne "Reason f o r  Placement of Work" s e c t i o n  of  t h e  lDWA w i l l  con ta in  an explana t ion  o f  t h e  
emergency and why it was necessary  t o  r e l e a s e  t h e  work before  ob ta in ing  approval  s i g n a t u r e s  on 
t h e  IDdA by a l l  p a r t i e s  concerned. 

I I 
VII. I U ? A  REQUEEMENTS FOR SPECIFIC WORK TRANSACTIONS 

! A. Task Support - I 

? 1. performi& Employees - Task Support may be performed only by d i s t r i b u t a b l e  employees. The Prime 
Div is ion  Coordinat ing Administrator  w i l l  a s c e r t a i n  t h i s  f a c t  before  n e g o t i a t i n g  t h e  lDWA and 

! r e l e a s i n g  t h e  work. , 

2. Frequency of I s s u e  - Separa te  I D W A ' s  a r e  r e q u i r e d  f o r  each Prime Divis ion Government Contract ,  
and m y  be  r e l e a s e d  f o r  p o r t i o n s  t h e r e o f  i f  d e s i r e d .  

3. A l l  Task Support ILNA1s w i l l  con ta in ,  o r  re fe rence  a Program Document which conta ins ,  a c l e a r l y  
def ined  s tatement  of  work. 

4. Such IIMA's NORMALLY w 1 l . l  be prepared and routed s e v e r a l  weeks p r i o r  t o  t h e  proposed s t a r t i n g  d a t e  
of  t h e  work, t o  a l l m  o r d e r l y  es t imat ing ,  planning, procurement and scheduling by t h e  Support 
Divis ion.  

5. Transac t ions  i n  which c o s t  i s  a f a c t o r  i n  placement of t h e  work w i l l  be  handle& a s  prescribed i n  
Soc t ion  V I . ,  a b w e .  

6 .  A l l  Task Support m A 1 s  for'Government C o n t r ~ c t  work w i l l  be  c o s t  est imnted.  Required e s t i m a t e s  
w i l l  be  prepared by t h e  Support D i v i s i o n ' s  Finance organizatj,on, not  by t h e  performing organ iza t ion .  

7. I n  c a s e s  where c o s t  i s  NOT a f a c t o r  i n  placement of  Government Contract  Task Support work, cost 
e s t k t e s  w i l l  be  obtained and a p p r w a d  by t h e  Prime Div is ion  p r i o r  t o  t h e  r e l e a s e  of work t o  t h e  
Support Divis ion,  t o  t h e  maximum p o s s i b l e  ex ten t .  m e  fol lowing two except ions may b e  a p p l i c a b l e i  

a. It i s  recognized that some t y p e s  of  r e c u r r i n g  Task Support t r a n s a c t i o n s  may not  l end  
themselves t o  advance c o s t  es t imntes .  ~ n l z a t i o n s  respons ib le  f o r  r e l e a s i n g  such work -. 
w i l l  n o t i f y  t h e  Qroup D i r e c t o r  of Finance i n  w r i t i n g ,  exp la in ing  t h e  circumstances. The 
D i r e c t o r  o f  Finance may g r a n t  a u t h o r i t y  f o r  t h e  o rgan iza t ion  concerned t o  r e l e a s e  such work 
without  advance e s t i m a t e s ,  provided t h a t  e s t i m a t e s  can be obtained a f t e r - t h e - f a c t  . 
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I NOTE: The "Administrative Agreements" section of the related IDWA will require ,. 
the Support Division Finance organization to notify the Prime Division ; ' 

IDWA Registrar periodically of changes to the estimated cost. 
t .  

b. It.is also recognized that an emergency situation may require the release . 
I t of Task Support work without an advance estimate. Emergency wark may be . 

released to the Support Division in advance of the estimate if time is of , 

the essence. The responsible organization will prepare the IDWA to follow , 
as soon as possible. Such IDWAts will indicate that a cost estimate is 
required, and the "Reason for Placement of Work" section of the IDWA will , 
contain a full explanation of the emergency and why it was necessary to re-. . 
lease the work before obtaining the cost estimate and approval of the IDWA , ,  
by all parties concerned. I 

c. Estimates are best obtained by forwarding unapproved "advancet' copies of the 
related IDWA through normal IDWA channels. This practice ensures that 
estimates will be prepared by Finance personnel. IDWAts for Government b 

Contract work will contain one of the following statements (as applicable): 
"Work Package Negotiated" or "Work Package Subject to Negotiation (with the 4 

Government). 1 
t . '  

I B .  Direct Assist I S  I 
b 

In addition to the requirements of Section V (and VI if applicable), Direct Assist ; 

lDWAts rcleased by members of Aerospace Group will conform to the following require- 
ments: 

t 
. .i " 

1. Performing Employees - Direct Assist may be performed only by distributable I 

employees. The Prime Division Coordinating Administrator will ascertain this :' 
fact before negotiating the IDWA and releasing the work. 

1 2. "Blahkett' Direct Assist IDWA's 
l 

a. "Blanket" IDWA's may be released for each Prime Division Government- contrace 
or portions thereof if desired. "Blanket" IDWAts may also be released for ! 
annual miscellaneous direct assist requirements, provided that cost is not a 
determining factor in placement of the work and that cost identification by: 
IDWA is not required. 

! 

I b. Separate "blanket" IDWA' s must be released to each individual Support ~ivision 
department or function receiving work instructions from the Prime Division.. ' 

I . . 
3. "One-Time" Direct Assist IDWA' s t 

1 ,  a. "One-Time" IDWA's will be released for all Direct Assist work not covered by 
"blanket" IDWA. , . 

b. If cost is a factor in placement of the work, refer to Sectlon VI., above. 
i 

c. Separate 1DWAts must be released to each individual Support Division depart- 
ment or function receiving work instructions from the Prime Division. ; I  

d. A separate IDWA is required for each job performed. 

PAGE 9 OF 
, 

' ,  



. . 
I n  i l t idl  l o l l  L o  L t ~ c -  r ~ * q l ~ i  L - C I I I C ~ ~ ~ S  01 Sc~ctLon V. (;111d V I .  i l: nppl l c a l > l e ) ,  I d e n t i f i c d  .' 
Ovcrhead I UWA's r c l e a s e d  by mem\>crs 01- Aerospace? Group w i l l  co i~form t o  t h e  f o l l o w i n g  
r e q u i r e m e n t s :  

1. Per fo rming  Employees - I d e n t i f i e d  Overhead may be  perforined o n l y  by d i s t r i b u t -  ' 

a b l e  employees.  The Prime D i v i s i o n  C o o r d i n a t i n g  A d m i n i s t r a t o r  w i l l  a s c e r t a i n  . 

t h i s  f a c t  b e f o r e  n e g o t i a t i n g  t h e  IDWA and r e l e a s i n g  t h e  work. 

2.  "Blanket" I d e n t i f i e d  Overhead I D W A f s  , ,. 
. . 

a .  "Blanket" I D W A ' s  may be  r e l e a s e d  f o r  annua l  m i s c e l l a n e o u s  i d e n t i f i e d  over -  
head r e q u i r e m e n t s ,  p rov ided  t h a t  c o s t  i s  n o t  a  f a c t o r  i n  p lacement  o f  t h e  
work and t h a t  c o s t  i d e n t i f i c a t i o n  by IDWA i s  n o t  r e q u i r e d .  

b.  S e p a r a t e  "b lanke t"  I D W A ' s  must be r e l e a s e d  t o  each i n d i v i d u a l  Suppor t  Divi -  
s i o n  depar tment  o r  f u n c t i o n  r e c e i v i n g  work i n s t r u c t i o n s  from t h e  Prime 
D i v i s i o n .  

3 .  "One-Time" I d e n t i f i e d  Overhead I D W A ' s  

a .  "One-timet' I D W A ' s  w i l l  be r e l e a s e d  f o r  a l l  I d e n t i f i e d  Overhead work n o t  
covered  by " b l a n k e t t '  IDWA.  

b .  I f  c o s t  i s  a  f a c t o r  i n  placement o f  t h e  work, r e f e r  t o  S e c t i o n  V I . ,  above.  

c .  S e p a r a t e  I D W A ' s  must b e  r e l e a s e d  t o  each  i n d i v i d u a l  Suppor t  D i v i s i o n  d e p a r t -  
ment o r  f u n c t i o n  r e c e i v i n g  w ~ r k  i n s t r u c t i o n s  from t h e  Prime D i v i s i o n .  

d .  A s e p a r a t e  IDWA i s  r e q u i r e d  f o r  each  job performed.  

. S e r v i c e  Suppor t  

I n  a d d i t i o n  t o  t h e  r e q u i r e m e n t s  o f  S e c t i o n  V .  (and V I .  i f  a p p l i c a b l e ) ,  S e r v i c e  Sup- 
p o r t  I D W A ' s  r e l e a s e d  by members o f  Aerospace  Group w i l l  conform t o  t h e  f o l l o w i n g  * . '  

r e q u i r e m e n t s :  

1. S e r v i c e  Suppor t  I D W A ' s  w i l l  be approved by bo th  Prime and Suppor t  D i v i s i o n s  p r i o r  
t o  t h e  r e q u e s t  o f  any work from t h e  Suppor t  D i v i s i o n .  

2.  The Prime D i v i s i o n  C o o r d i n a t i n g  o r g a n i z a t i o n  w i l l  w r i t e  t h e  I D W A ,  o u t l i n i n g  t h e  
g e n e r a l  n a t u r e  o f  t h e  r e q u e s t e d  s u p p o r t  and l i s t i n g  t h e  Suppor t  D i v i s i o n  o r g a n i -  
z a t i o n s  (budget  number) p r o v i d i n g  t h e  s u p p o r t .  The Prime D i v i s i o n  i s  r e q u i r e d  
t o  w r i t e  an  IDWA o n l y  f o r  s e r v i c e s  which i t  s p e c i f i c a l l y  r e q u e s t s .  S e r v i c e s  
performed a t  t h e  d i r e c t i n n  o f  C o r p o r a t e  Headquar te r s  (such a s  maintenance o f  
C o r p o r a t e  Manuals)  w i l l  be documented by I D W A ' s  from Headquar te r s  t o  t h e  a p p l i -  
c a b l e  Suppor t  D i v i s i o n .  I f  t h e  c o s t s  o f  such s e r v i c e s  a r e  t o  be  a l l o c a t e d  t o  
o t h e r  ( b e n e f i t i n g )  d i v i s i o n s  r a t h e r  t h a n  t o  H e a d q u a r t e r s ,  t h e  Suppor t  D i v i s i o n ( s )  
invo lved  w i l l  f u r n i s h  an  i n f o r m a t i o n  copy o f  each r e l a t e d  H e a d q u a r t e r s  I D W A  t o  
each a p p r o p r i a t e  b e n e f i t i n g  d i v i s i o n .  Re la ted  i n v o i c e s  p r e p a r e d  by t h e  Suppor t  
D i v i s i o n  w i l l  c o n t a i n  s u f f i c i e n t  i n f o r m a t i o n  t o  e n a b l e  t h e  v a r i o u s  b e n e f i t i n g  
d i v i s i o n s  t o  p r o p e r l y  i d e n t i f y  and d i s t r i b u t e  t h e  c o s t s .  S e r v i c e s  performed by 
one  member o f  t h e  Group f o r  o t h e r  members o f  t h e  Group may be documented by a  
D i r e c t i v e  from Group- level  Management o r  by an "Int ra-Groupt '  O p e r a t i n g  P r o c e d u r e ,  
i f  a  l a r g e  number o f  I D W A ' s  would o t h e r w i s e  be r e q u i r e d .  I t  i s  e s s e n t i a l ,  how- 
e v e r ,  t h a t  t h e r e  be w r i t t e n  a u t h o r i t y  (IDWA o r  s u i t a b l e  Command Media) f o r  t h c  
pe r fo rmance  o f  a l l  i n t e r d i v i s i o n a l  s e r v i c e  s u p p o r t  and f o r  t h e  t r a n s f e r  o f  
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related costs. 

3. The Support Division Coordinating Organization will: . . ,  
a. Receive the IDWA through normal IDWA channels. 

b. Coordinate with the Support Djvision Finance Cost Center organization (if the 
Support Division has a cost center system) to determine the performing cost' 
centers involved, the basis of cost allocation to the Prime Division, and : .  
the type of reports required by Finance Cost Center. 

c. Prepare and attach to the IDWA a list of the performing cost centers and basi 
of cost allocntion to the Prime Division. 

d. Revise such attachment in coordination with Finance Cost Center if the IDWA , 
is revised by the Prime Division to request additional support. 

Loans (Within Seattle-Renton Area) 

In addition to the requirements of Section V. (and VI. if applicable) Loan IDWA's 
released by members of Aerospace Group will conform to the following requirements: 

I 1. If  the Prine Division (borrowing organization) and the Support Division (loaning 
- - - - -  i Z S z L 1 .  - - - -  - - - -  2 -  --; C ; = - - - = -  - ,; - - - -  - - - -  -.-= * ------- :-- -----  :---:-- - - 2s 1 < - =  - - - -.. -..- - - -  - - - -  -,-..--., :-=:. -..- - - & L - M + .  5 - & & = . * - - = . - - L . l  - - 

\ will a s c e r r a i n  iik,e:ner the emgioyees involved are Full-Time General Overhead or - - 

Distributable personnel, prior to obtaining IDWA coverape. This is necessary . 
I 
I to obtain the proper type of IDWA, as some Support Divisions may not loan their 

Full-Time General Overhead employees on a "blanket" IDWA. If cost is a factor . 
in borrowing the employees, see Section VI., above. 

2. "Blanket" IDWA's 

a. *~ernbers of Aerospace Group may borrow pcrsonnel via "blanket" IDWA's if 
such IDWA's are acceptable to the Support Division. 

b. Separate IDWA's are required for each individual Support Division department 
or function from which personnel are being borrowed. For example, if the 
Prime Division Coordinating Administrator wishes to borrow personnel from thc 
Support Division's Facilities, Finance, Engineering and Industrial Relations 
Departments, four separate IDWA's are required. 

c. If "blanket" IDWA's are used, the Prime Division borrowing organization must. 
understand that surveillance of charging practices and cost identification.' 
by,IDWA are not practical, and that accuracy of accounting charges released 
to the borrowed employees or.to the loaning organization is the responsibilif 
of the borrowing organization. Support Division loaning organization refer, 
to Aerospace Office Instruction 104.2 for information on reporting time of 
employees on loan. 
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If a "blanket" ILWA i s  not a c c e p t ~ b l e  t o  e i t h e r  t h e  Prima o r  Support Division, "one-time" Loan .. ' . 
III6IA's must be prepared a s  follows: 

a. S a p a n t e  EVA'S a re  required f o r  each individual  department o r  function from which personnel I : ' 
a re  being borrowed. For example, i f  t he  P r i m a  Division Cooldinating Adminiatrator wishes t o  : '  " 
borrow personnel from the  Support Division's  F a c i l i t i e s ,  Finance, Enginasring and Indus t r i a l  , 
Relations Departments, four  separate II)61A1s a r e  required. . . 

b. A separate IDdA i s  required f o r  each Job performed. Several employees may be borrowed on a 1 I 

s ingle  ImA i f  a l l  employees involved a r e  going t o  work on the  same Job (use the  same . , . . - - 
~ c c o u n t i n g  charge numbers), prwided a l l  employees on t h e  IWA a re  being borrowed from the  
sune Support Division department o r  function, a s  required by a. ,  abwe. . . ; .I 

c .  ERch "one-time" IiYA w i l l  l i s t  any Full-Time Qeneral Overhead amployaes being borrowed, by 
name, soc ia l  secur i ty  number, and Support Division home budget organization. ! ,  : 

I 

d. Time Reporting of 1,oaned Ehployees by Support Division - See Aerospsce Office Ins t ruc t ion  104.2,. 

F. L-Xns (out s ide  ,%attle-Renton Areal 

In ~ d d j t j o n  t o  the rcquirern~nts of Sert ion V. (and V I .  i f  a p p l i c ~ b l c )  Loan IDblA's ~ f f e c t i n g  a member I + '  
o r  members of A C ~ O R P R C P  Group o ~ ~ t s i d e  the  Se~t t le -Renton nrea w i l l  conform t o  tha  following I .  , 
requirement R. 

L. A l l  ~eq1iest.u t n  borrow personnel by members of Aerospace Croup (other than Iaunch Systems Branch) 
i n  t h e  Seattle-Renton area  from a Support Division outside the  Seattle-Renton area  w i l l  be docu- , 
mentcd by "one-time" IIklA's, prepared a s  described i n  paragraph E.3., abwa. Note t h a t  i f  cos t  i s  , 

a f ~ c t o r  i n  borrowing the  employees, Section VI .  appl ies  a s  well. 

o > 
2. A member of Aerospace Croup within the  Seattle-Renton area which loans i t s  employees ( a s  a Support ,  ; 

~ i v i s i o n )  t o  a Prime Division outside the  Sea t t l e  a rea  o r  t o  Lsunch Systems Branch-Seattle w i l l  
obtain the  r e l a t ed  accounting charge numbers from the  Seatt le-area II)61A Regis t rar  and w i l l  r epor t  
t h e  time charges of t h e  loaned employees i n  acco-ce with Aerospace Office Ins t ruc t ion  104.2. 

, '  

NOTE: IfXJA's released by BATC and LSB authorizing t h e  loan of personnel by organizations i n  the  
S e a t t l e  a rea  a r e  specia l  (area-wide) "blanket" IIX.IA1s, approved (at  t h e  Group Vice Pres ident ' s  : '"! 
d i rec t ion )  f o r  the  area  a s  a whole. These s p e c i ~ l  ImA's a r e  used because of timekeeping and . 
lnbor d i s t r ibu t ion  systems peculiar  t o  BATC and LSB. 

. " 
3. I M J A  and cost  est imating requirements f o r  personnel loans t o  BATC and LSB locations w i l l  be 

drtrnnincd by ngreement between the  Prime and Support Divisions involved. Such IDWA's w i l l  t , - ,1  

conform t,o t h e  requirements of Section IV. C. 

G. Other Support 

In addi t ion  t o  the requirements of Section V. (and Vf. i f  appl icable) ,  Other Support XIHA'S released ' ' 
by members of Aerospace Group w i l l  conform t o  the  following requirements: $1 . 
1. "One-Time" ILWA's w i l l  be released f o r  a l l  Other Support work. 

1 .  

2. If cos t  i s  a f a c t o r  i n  placement of t h e  work, r e f e r  t o  Section VI. 

3. Separate IJWA's must be released t o  each individual  Support Mvis ion  department o r  P m c t i o n ~  i 

receivixlg work in s t ruc t ions  from t h e  Prime Division. 

4. A separate I I M A  i s  required f o r  each job performed. 

5. If a pa r t i cu la r  job c a l l s  f o r  a specia l  pricing method ( t o  include o ther  than gross "division~..l" 
o r  "cost center" werhead) ,  t h e  ILXJA w i l l  be prepared and routed a s  i n  Sectlon VI . ,  and i n  
addi t ion ,  t he  t ransact ion  w i l l  be reviewed and approved by t h e  Directors of Finance i n  both Prime 
and Support Divisions, Coordinating Admlnistrstors negat ia t ing  such IMA'a w i l l  coonlinate with 
appropriate Finance o r g a n l z a t i o n ~  from the  beginning. 

I 1 ,  
1 !J 3 , # 

I 
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VIII. RESWNSIBILrnS 

A. m e  Gmup Vice-Pres iden t ' s  Off ice  w i l l :  

1. Delegate a u t h o r i t y  t o  apprcnre IWA's. NOTE: The e u t h o r i t y  t o  approve IKMA's does not  "go w i t h  , 

t h e  Job"; it i s  de lega ted  ~ p e c i f i c a l l y  by t h e  oroup Vice-President and cannot be ' redelegated by 
h i s  ~ p p o i n t e e s .  

2. Mnintnln R c u r r e n t  L i s t  uf a!~thorizad IDWA Approvers f o r  t h e  aroup and f u r n i s h  copies  of  such 
l i s t  t o  t h e  v a r i o u s  IllWA R e g i s t r a r s  wi th in  t h e  Group and t o  t h e  Corporate Cont ro l le r .  

I 
3. N o t i e  t h e  Gmup IDWA R e g i s t r a r s  and t h e  Corporate Controlper  of  changes i n  such l i s t s  on a 

t i m e l y  b a s i s .  

B. Members of Aerospace Group Mansgement w i l l :  
I / 

1. Bat a p p r w e  I E W A ' s  u n l e s s  t h e i r  names appear  on Exhibi t  "A" of  t h i s  procedure. , 
I 

2. Request t h e  Croup Vice-President  t o  d e l e g a t e  a p p r w a l  a u t h o r i t y  t o  them i f  t h e i r  jobs r e q u i r e .  
Such r e q u e s t s  w i l l  be  i n  w r i t i n g  and expla in  why t h e  w r i t e r  should be  allowed t o  approve i n t e r -  . 
d i v i s i o n a l  work t r a n s a c t i o n s .  

3. Not perform work f o r ,  o r  loan  personnel  t o ,  a Prime Divis ion u n l e s s  t h e  Prime ~ d i s i o n  provides a n  
ImfA number when reques t ing  t h e  work. Such IDdA numbers w i l l  b e  v e r i f i e d  w i t h  t h e  a p p r o p r i a t e  
Support Div is ion  Coordinator  p r i o r  t o  beginning work. 

4. ~ o t  reques t  work o r  borrow personnel  from a Support Div is ion  without  re fe renc ing  a n  IDVA number 
ob ta ined  t l l rougi~ proper  Prime Divis ion channels. 

C. Aerospace Group D i r e c t o r  of Finance w i l l :  

I 1. Appoint t h e  IDWA R e g i s t r a r  f o r  t h e  members of  Aerospace Group i n  t h e  S e a t t l e  a r e a  (except  Launch 
Systems  ranch), nnd n o t i f y  t h e  Corporate C o n t r o l l e r  of  any changes. 

2. Review and approve/disapprove s p e c i a l  p r i c i n g  methods. 
I 

3. Approve o r  deny r e q u e s t s  t o  r e l e a s e  r e c u r r i n g  Government Contmct  ~ a ~ k  Support work without  advance 
c o s t  est im1;es .  

4. Develop, lnaintain and monitor compliance w i t h  t h i s  procedure by a l l  members o f  Aerospace Group t o  
ensure  t h a t  t ~ e g o t i a t i o n .  ~ d m i n i s t r a t i o n  and c o n t r o l  of I U W A ' s  meet t h e  requireroents o f  sound 
b u s i n e s s  p r a c t i c e .  

D. Finance Manager, M i s s i l e  und Infenna t ion  Systems Divis ion w i l l :  

1. Appoint a D i v i s i o n a l  IDWA Coordinator and n o t i f y  t h e  Seat t le-Area IUWA R e g i s t r a r  of  such appoint-  
ment and any changes. 

2. W e l o p ,  maintain and monitor compliance w i t h  Operating Procedures f o r  t h e  d e t a i l e d  prepara t ion  
and i n t e r n a l  r o u t i n g  of  mA's  o r i g i n a t e d  by o r  a f f e c t i n g  M i s s i l e  and Information Systems Divis ion.  

NOTE: Such procedures must comply w i t h  a l l  requirements  of  t h e  Group procedure a s  s e t  f o r t h  h e r e i n  
and a r e  sub jec t  t o  review and approval  by t h e  Group D i r e c t o r  c f  Finance. 

6. Finance Manager, Space Div is ion  w i l l :  

1. Appoint an IINA R e g i s t r a r  f o r  each of t h e  following: 

a. Boeing A t l a n t i c  Center  
b. Launch Systems Branch, S e a t t l e  
c. Launch Systems Branch, Michoud 
d. Launch Systems Branch, Huntfwll le ,  and n o t i f y  t h e  Corporate C o n t r o l l e r  of  any changes. 

2. Appoint a Div is iona l  Coordinator  f o r  t h e  Space Div is ion ,  S e a t t l e  Area (excluding ILSB) and n o t i f y  
t h e  Sea t t l e -Area  I D J A  R e g i s t r a r  of such appointment and any changes. 

I 

3. Develop, main ta in  and monitor compliance wi th  Operating Procedures f o r  t h e  d e t a i l e d  prepara t ion  
and i n t e r n a l  r o u t i n g  of  I5 lA ' s  o r i g i n a t e d  by o r  a f f e c t i n g  Space Divis ion,  Leunch Systems Branch 
( i n d i v i d u a l  l o c a t i o n s )  and t h e  A t l a n t i c  Tes t  Center.  

NOTE: Such procedures must comply w i t h  a l l  requirements  of  t h e  OFoup procedure as s e t  f o r t h  
h e r e i n  and are s u b j e c t  t o  review and approva l  by  t h e  Group D i r e c t o r  o f  Finance. 



VIII. F. TIMA R e ~ i n t r n r  will.: 

n. Au:ii@ I I lWA r~urnbnrt~ R R  ~lr~l+, . r - lber l  by prkrngrnpI~ V . A . ,  nbove, on request  of D l v i n i ~ n n l  or .  
F ru~c t l  onnL Coordlnntnrn, Cr1ordinnt t nfl ArimlniRtrntort~, o r  o t h e r  pernona prepclrgng m A  ' R.  

b. Receive o z a l i d  p r f n t n  of  unnpprrwed "advnnca" TWA'n f o r  wllich e ~ t i m a t e n  a r c  required from ' 

t h e  Support Divis ion,  t rnnamit  flame t o  Support Divloion, rece ive  e s t i m a t e s  from ,*pport 
Div is ion ,  and r e t u r n  "ndvanc:et' nnJA with e s t i m t e  t o  t h e  appropr ia te  Coordinator. 

c .  Receive a p p r w e d  vellum master  I D C I A ' S  from Coordinators ,  and r w i e w  f o r  compliance wi th  
t h i s  procedure. 

bi  

d. Return 'macceptable  IDtlA's t u  t h e  appropricite Coordinator with a no te  of explanat ion.  

e .  Obtain review by Cont rac t s  o r  Contra(.ts Administrat ion,  and o t h e r  orgrinizations, if requ i red  a t  , 
h i s  l o c a t i o n ,  p r i o r  t o  r e l e a s e  of I I X J A ' s  t o  t h e  Support Divis ion.  

f. Vake a f i l e  copy of  ncceptable  IIIWA's, no t ing  thereon t h e  d a t e  t h e  v'ellum master  was sen t  
t o  t h e  Support Divis ion.  

g. Trnnsmit vellum masters  of accep tab le  IlklA's t o  Shpport Divis ion IDWA Regis t ra r .  
. a t  

h. MAirl t~in s u r r e i l l n n c e  w e r  ~ 1 1  I f W A 1 s  r e l e a s e d  by orgnniza t ions  wi th in  h i s  j u r i s d i c t i o n ,  
c o n t ~ c t i n g  Prime Divi.sion Cnl rd ina tors  ~ n d  Wipport Divis ion ILlnA R e g i s t r a r s  n s  necessary  t o  
keep f i l e s  a c c u r a t e  ~ n d  updated. 

i. Upon r e c e i p t  of executed I C W A  from t h e  Shpport Dlv ls lon ,  retciin the  vellum m s t e r  i n  permnnent 
f i l e  a ~ t d  send R ccjpy t o  t h e  npproprinte  Coordlncitnr. Also send a copy t o  t h e  person o r  group 
respons ib le  f o r  j o u r n a l l z ~ n g  incornin8 Invoices agn ins t  t h e  I m A ,  such a s  Accounts Receivable. 
ff t h e  eu t inn ted  c o s t  f o r  a G~)vernrncttt Contrnct Task Support IEWA exceeds $50,000, t m n s t n l t  a n  
infur'naticm copy t o  t h e  ~ p p r n p r l n t e  A i r  Force Administrat ive Contract ing Off ice r .  

J. Prepare q u a r t e r l y  s t a t u s  r e p o r t s  of  a c t i v e  Task Support and Direct  Assist IIXJA's, sending 
copies  t o  t h e  Corporate C o n t r o l l e r ,  t h e  Group D i r e c t o r  of  Finance and o t h e r s  a s  requested.  

2. When a c t i n g  on beha l f  of  t h e  Support Mvis ion :  

a .  Receive a l l  incoming IIXJA1s t o  h i s  loca t ion .  

b. I n  event  a n  unapproved "advance" I D Y A  is  rece ived  f o r  es t imat ing  puriposes, t r a n s m i t  a copy t o  .: 

t h e  a p p r o p r i a t e  Finance - Estimating Sect lon,  and o t h e r  o rgan izn t ions  if requested,  r e t a i n i n g  
n copy i n  a "h 'e l iminary Est imates  pending" f i l e .  Transmit es t imate  t o  Prime Divis ion IIlWA .. ,, 

' R e g i s t r a r  when received o r  i n s t r u c t  Est imating t o  send t h e  completed e s t i m a t e  t o  t h e  Prime . 
Division ILWA R e g i s t r a r ,  a s  app l icab le .  

c. I n  w e n t  an approved vellum mnster ILWA i s  rece ived  f o r  coord ina t ion  and execut ion,  peYform , , 
t h e  fol lowing func t ions :  

(1) Review f o r  completeness and propr ie ty .  If i n c o r r e c t ,  r e t u r n  t h e  W A  t o  t h e  apprnpr in te  
Prime Divis ion mWA R e g i s t m r  f o r  c o r r e c t i o n .  

(2) I n s e r t  t h e  a p p r o p r i a t e  Support Divis ion ~ c c o u n t i n g  charge (when' a p p l i c a b l e ) ,  obtained 
from t h e  h'ogram Cost o r  Overhend Cost Units .  

(3) , Transmit the vellum master to Contract Administration for approvnl reco&nrndation and then l o  the 
appropriate coordinator. Provide a copy to Finance - Est imat in~  ( i f  the IDWA contains a dollar 
figure or indicates an estimate i s  required), and retain a rile copy. 

(4) If s p e c i a l  r e p o r t i n g  r e q ~ ~ i r e m e n t s  a r e  s t a t e d  on t h e  I l X i A  o r  appear  necessary,  coord ina te  
t o  ensure t h a t  such r e p o r t s  w i l l  be provided. 

(5) Upon r e c e i p t  of t h e  executed vellum master  I I M A  from t h e  Coordinator, r w i e w  f o r  
completeness, and t ransmi t  IIXJA vellum m e t e r  t o  t h e  Prim Division,  r e t a i n i n g  ci f i l e  
copy, and t r a n s m i t t i n g  copies  ( i f  requ i red)  t o  any o t h e r  d i s t r i b u t i o n  such a s  Cont rac t s  
and Accounts Receivable. 

( 6 )  Maintain s u m e i l l a n c e  w e r  a l l  support-type IJXA'~ a f f e c t i n g  h i e  l o c a t i o n ,  c o n t a c t i n g  
a p p r o p r i a t e  p a r t i e s  a s  necessary t o  keep f i l e s  a c c u r a t e  and updated. 

3. Serve as c h a i m n  of t h e  Standing I I X A  Committee a t  h i s  loca t ion .  
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I 
T 

VIII. 

I 6. Divinir'nnL C o o + l n ~ t r r n ,  Mj nritl---nnrl -l~f_r'r~r~-~Ion :;yntome rind ::pnct! 1)ivioicnr. - T s n t t l e  Area w i l l  : 

R. Obtnin XDWA number6 Prom the  lDWA R e g l s t r n r  ( S e f l t ~ , ~ e  Aren) rtnd rr:tr,iat i n  prepnrntion of 
I I X J A ' s  wi th in  h i s  Divioion R B  reqillred. . 

I b. 0btaI.n and review f o r  h i s  M v i s i o n ' s  requirements a l l  IWA's  o r i g i n a t e d  wi th in  h i s  Divis ion.  
i 

c. Transmit master  vellum IDWA's t o  t h e  Croup rCWA R e g i s t r a r  ( ~ e n t t l e  ~ r e a ) .  I n  case  o f  
emergency, reques t  permission from t h e  R e g i s t r a r  t o  t ransmi t  XIXJA's d i r e c t l y  t o  t h e  Support 
Div is ion  R e g i s t r a r .  ( ~ p e c i f i c  permission i s  required i n  each such s i t u n t i o n ,  and a copy of 
a l l  such TTX*'A's w i l l  be sen t  t o  t h e  Seat t le-Area R e g i s t r ~ r  immediately.) 

a d. Receive a copy of executed lDWA's and r o u t e  a s  requ i red  wi th in  h i s  Divis ion.  i 
I e .  b b i n t a i n  f i l e s  a s  requ i red .  

f. Maintain s u r v e i l l a n c e  w e r  a l l  IWdA'o i s sued  by h i s  Divis ion,  n o t i f y i n g  t h e  R e g i s t r a r  promptly 
when work i s  completed on an I W d A ,  ~ t n d  a r m n g i n g  f o r  6ev is ions  and new IIXJA's t o  be i s s u e d  on 
a t i m e l y  b a s i s .  

2. When nc t ing  on behnlf  of t h e  Wppcrt  Divis ion:  

R. Receive n l l  Incoming IT1WA'r. n f f e c t i w  11:s Dtvi-ion l'rom t l ~ e  Croup Im'A R c ~ i : ; k m r  ( ~ e n t t l e  Aren). 

b. Review  EL^ hi.:: Divi:;torl's requirements ,  rind rou te  r1:; reqii3retl witahin hl.:: I l lvis ion.  ( I f  t h o  
l M j A  r e q u i ~ s  Rn ~ : i t t t n ~ t e ,  it wil l .  be rcnlted t o  h1.r: Div-lr:1nn1:; Finr~nce - Esttrnnting *ct.lon.) 

c. R e c ~ i v e  es t imated  find/or exccuted IWA'o, r e t a i n  f i l e  cop jes  n s  reqilirc+l, *111(1. trt1n:;mit m?c:tar 
vcl l\ims 1 . 0  tlrc 3DWA H ~ ' g i  : : tmr ( ~ e n t l ; l o  Arrn) ,  

3. Serve RS members of  t h e  S t a n d i n ~ j  ImA Committee. 

H. II)WA Approvex ( o t h e r  t h n l ~  Mis:;ile and I n f o r m t i n l l  Systems ant1 Sp?rt3 ~ i v i  r ionr*)  w i l l :  

1. Appoint a Func t iona l  Coordinator t o  c o n t r o l  and coord ina te  IDWAV:i  o r i g i n a t e d  by o r  s f f e c t l n g  
o r g a n i z a t i o n s  under t h e i r  j u r i s d i c t i o n .  

NOTE: Since it i s  expedient t o  have n s  few Funct ional  Cooldinators  a s  poss ib le ,  lSKjA Appravers 
, a r e  encouraged and reques ted  t o  appoint  one i n d i v i d u a l  F u n c t i o n ~ l  Coordinator t o  s e r v e  

a s  many appruvers  a s  i s  p m c t i c a l .  

2. Notify t h e  Group IDWA R e g i s t r e r  ( ~ e a t t l e  Aren) of such appointments ~ n d  any f u t u r e  changes t h e r e t o .  

3. Appoint t h e  Coordinat ing Administrator  f o r  ench i n t e r d i v i s i o n a l  work t r a n s n c t l o n  i n  negot in t lon  
and each a c t i v e  IIXJA. 

4. Refer  problems concerning llXJA c o s t  es t imat ing  and n e g o t i a t i o n  t o  t h e  npprnpr ia te  Finflnce 
organ iza t ion .  

5. I n i t i a t e  memos t o  t h e  Croup Vice-President  reques t ing  f;hoL approvnl. n r ~ t h o r i t y  be  d e l e g ~ t e d  t o  such 
o t h e r  persons under t h e i r  , lur i  s d i c t i o n  RS tile c i r c u m s t ~ n c e s  r e q u i r e .  

* R e s p o n s i b i l i t i e s  of lDWA Apprwers  w i t h i n  Miss i le  and Information Systems nnd Space Div is ions  w i l l  be  
given i n  t h e  IMA Operat ing Procedures i ~ s u a d  by t h o s e  D3.vislone. 

I. ~ n c t i o n a l  Coordinators  w i l l :  

1. When a c t i n g  on behalf  of  t h e  Prime Divis ion:  

a .  Obtain IlWA numbers from t h e  a p p r o p r i a t e  DNA Registrf l r  ~ n d  e n t e r  on r e h t e d  I D f A ' s  if numbers 
have n o t  been obtained by t h e  Coordinating Administrator .  

b. A s s i s t  when necessary i n  t h e  prepflrqtion of ~ A ' s  f o r  o rgan iza t ions  wi th in  t h e i r  J u r i s -  
d i c t i o n  and perform i n t e r n a l  coord ina t ion  a s  necessary  t o  see t h a t  I lWA's  r - e t  t h e  r e q u i r e -  
ments of  t h i s  p r o c e d ~ ~ r e  an8  a r e  ppoperly processed and apprwed.  

c. Receive vellum master  I D l A  from Coordinatirlg Admini s t r a t o r .  



d. Rlrvfrw fo r  t.ompletoner~rt c)r l n f r ~ m t i t ~ n  nnd prnpcr i o r m t .  : : 

*. Obtntn ntgnnturn of ZIIWA Al~prcnrer lf not obt.nined by the Cnorbinr~ting Adminietrntor.. 

r. Rethin a f i l e  copy ~ n d  d i ~ t r l b ~ r t e  copies t o  the Coordinatfiq Administrator and others an may ;. 
be required intarnnlly,  

g. Transmit the approved vellum master IDWA t o  the  IDWA Reglmtmr. 

h. Wiintain surveillance w e r  till IeJA's under h i s  jurisdiction, contacting coordinating 
administrators a s  necessary t o  ver i fy  completions, cancellations, necessity fo r  m i s i o n e ,  . ,  
etc . ,  and advise the IDWA Registrar of such changes in  lDWA status. 

i. Upon receipt  of h i s  copy of an executed TIklA from the IDWA Registrar, r e ta in  a f i l e  hopy and.,., 
make internal  d is t r ibut ion a s  required. 

2. When acting on behalf of the  Support Division: 

a. Receive incoming master vellum IIklA from the lIlWA Registrar. 

b. Route t o  the Support Division Coordinating Administrator fo r  rwiew. 

c. Obtain signatures of appropriate Support Division IDWA Approver i f  not obtained by the 
Coordinat ing Administrator. 

d. Retain a f i l e  copy of the executed IIlWA and make internal d is t r ibut ion a s  required. 

e. Return vellum nnster I L M A  t o  the  I I lWA Registrar. 

f .  Coopemte with the Cnoniin~ting Administrator and Accounting organizations in  obtaining . 
estimates o r  other accounting i n f o m t i o n .  

3. Sel-ve a s  members v f  the Standing IlXJA Committee. 

J. Coordinating ~dminlsti-ators (including Persons Preparing IIIWAfs). w i l l :  

1. When acting on behalf of the Prime Division: 

a. Obtain llXJA numbers from the ISMA Registrar,  and prepare IDWA's  on s t andad  forms using carbon 
backing 'see M i b i t  E) , complying with the  requirements of t h i s  procedure, i n  advance of 

' 

release of work t o  the Support Division t o  the  maximum extent possible. ( I I IWA forms mny be 
obtained from Office Supply counters. ) 

b. See tha t  XLWA's requiring estimates contain a c lear ly  defined statement of work and t h a t  . 
such IDWA's a re  handled i n  accordance with Sections Vg. and VII.A.7., a s  applicable, of 
t h i s  procedure. 

c. Refer problems concerning IDWA cost estimating and negotiation t o  the appropriate Finance 
organization. 

d. Obtain the assistance of the appropriate Finance f inc t iona l  organization i n  waluet ion of . 
cost estimates pr ior  t o  release of work and apprwal  of the IDWA i n  cases where cor:t I? - 
determining fac to r  i n  placement of the  work. 

e. Obtain signature of an IDWA Approver (as  l i s t ed  in Exhibit A t o  t h i s  procedure) and transmit, '  
IDWA t o  the appropriate F'unctional Coordinator. 

f. Maintain surveillance over a l l  I I X J A ' s  within h i s  jurisdiction, notifying the Functional 
Coordinator of work completion o r  cancellation, and preparing timely revisions i f  necessary 
a f t e r  coordination with the  Support Division. 

2. When acting on behalf of the  Support Division: 
r. l 

a. Perform no interdivis ional  work or loan no personnel without f i r s t  ob-baining an mdA number 
from the h i m  Division and verifying such number with the appropriate Support Mvifiion 
Functional Coordinator. Obtain Support Division accounting charge number from I M A  Regi&nrr 
o r  the appropriate Finance organization. 

b. Notify Finance - Estimating immedi~tely i f  asked t o  begin work on a Task Support transaction 
before ~ . thc  estimate ham been negotiated. 



I c. Receive m o t e r  vclllim Prime-npprovad I D W A ' ! l  from the  m n c t i o n a l  Coordinator. 

I d. Rcvicw TCXJA'rr f o r  complinnce with h i s  o r g a n i z a t i o n ' s  reqiiirements. 

e. A s s i s t  Finance - Estimating and o t h e r  Accounting organ iza t ions  a s  necessary. 

f. Obtnin t h e  s ignRture of  an IrUJA A p p m e r  ot: l i s t e d  i n  W i i b i t  A t o  t h i s  prccedure, and 
r e t u r n  t h e  IIXJA t o  t h e  Func t iona l  C o o d i n a t o r .  

g. M ~ l n t a i n  s u r v e i l l a n c e  w e r  a l l  Support-type mrA's under h i s  . ju r i sd ic t ion ,  n o t i f y i n g  t h e  
Frimc Dlvis ion Coordinat ing Administrrit*~r on a  t imely  b a s i s  If it appears  t h a t  en nr;;A 
should be cxtended o r  rev i sed ,  and r ~ o t i f y i n g  t h e  prime Divis ion Coordinating Administrator  
promptly upon completion of t h e  work. 

K. Finance - Est  imRt;ing Organizat ions w i l l :  

1. When a c t i n g  on behnlf  of  t h e  Prime Divis ion,  n s s i s t  Coordinnting Adtnlnfstrator I n  w a l v a t i n g  
' 

t s t l m n t e s  submitted by t h e  Support D1vi::iori. 

2. When ~ c t i n g  on behalf  of  t h e  .Support Dlvis ion:  

a. Receive from t h r  n p p r c > p r i ~ t e  IDWA Rf-uir.trnr n r  Div is lonnl  Poordinntor FI copy of  n l l  
unapproved "ndvanr-e" m A ' s  L'or ;~urpo:;~:~ I C  providing *In -5t i m t e  t o  t h e  Frln~e Divi s i o n ,  
~ n d  proreed n:, t'oll t)b :-: 

(1.) Prepnrn rs!:tlmn t,e , c * r ? n t r i . :  t i ~ ~ c (  n l ~ p ~ . r ~ p r t r ,  tc !;ilpp,>rr. [H v t  !:I o11 Prournnr Co:,t o r  o t h e r  
Accounting 1)rgnn.l znt:L,ln ~ n d  3trlport D:si:;l on Coc~rdinr!l;Sn~ Adinl nlr.trntcit- n:, rcquirrtd. 

(2) Send P T C ~ R T F ~  e n t i m t r  t o  t h e  r 5 ~ i p i ~ n r t  Dlvli s ion  IDWA R e g i s t m r  o r  t o  t11e Prime 
Div is ion  i f  no i n s t l v c t e d  by t h e  R ~ g j : - t r ~ r .  

b. Receive a  copy of 811 npprtnred Prirrr Divis ion ITXJA1s whlcl~ i n d i c n t e  t t m t  nn e s t i m a t e  i s  
r e q u i r e d  and proceed rts i n  parugrap11 a. nbore. 

c. Receive an i n f o n r a t i o n  copy of a l l  IIXJA1s conta in ing  R d o l l a r  f i @ l r e  i n  t h e  "Estimated 
T o t a l  Cost" s e c t i o n  of t h e  IIXJA form f o r  c o m p ~ r i s o n  and c o n t r o l  purposes. 

L. Program Cost Accounting, Cost Center  Accounting and Overhead Cost Organizat ions w i l l :  

Assist Finance - Estimating,  f i n c t i o n n l  Coordinators  and Coordinating Administrators  a s  requ i red  i n  
p r e p a r a t i o n  o r  w a l u a t i o n  of e s t  lmates and .In o b t ~ i n i n g  o t h e r  accounting i n f o m a t i o n .  

M. Finance - i c c o u n t s  Pnynble ~ n d  Recelvabl c  Organizntions w i l l :  

1. When a c t i n g  on behalf  nf t h e  Prime Dlv js ion ,  , joi l rn~Lize no jnvoicerr f o ~  i n t e r d i v i s i o n n l  work from 
Support Div is ions  unlesn such docl~ments i d e n t i f y  r e l u t e d  c o s t s  by IiXA (except  :'nr.'lce S l ~ p ~ g r t ) . x  

2. When a c t i n g  on behnlf  n f  t h e  Support Divis ion,  render  no i m r o i c e ~  f o r  i n t e r d i v . l s i o n ~ 1  work t o  
Prime Div is ions  u n l e s s  such documents !d-ntify r e l ~ t e d  c c r t s  by I I k l A  (except Serv-Jce Sl~pport) .*  

*Mention of  a Prime M v i s i o n  Contrnct Number i s  NOT s u f f i c i e n t  - -  c o n t r n c t s  n r e  ngrcemants between tile 
Prime Div is ion  and t h e  customer which, i n  themselve:;, do no t  au thor ize  =my work by n Support Divis ion.  

N. Aerospnce Group C e n t r a l  Contrnct s o r  Divis ion Contrnct Adminiat r ~ t  Ion O r g ~ n i  r : ~  t ionr. w i l l  : - 
1. When r e p r e s e n t i n g  t h e  Prime Divis ion,  review outgoing master  vel lum mWA's t o  ensure incorpora t ion  

of such terms and cclnditions of the pritrr! c o u t r ~ c t  a s  a r e  p e r t i n e n t  t o  p e r f o r m n c c  of  t h e  work 
covered by t h e  ICWA. 

2. When r e p r e s e n t i n g  t h e  Support Divi s ion ,  i s s u e  Work Orders ,  when a p p l i c a b l e  , au thor iz ing  a c t  i v i t i e s  
covered i n  approved I U i A ' s  o r  appruved reviolon:: t h e r e t o .  

0. Aerospace Group C e n t r a l  Cost Accounting and C o u n t e r p ~ r t  Organizat ions a t  Other Locat ions w i l l :  I 

1. Assign accounting charge numbers f o r  al.1 R p p l i c ~ b l t ?  ILWA's wherein a member of Aerospace Group i s  
t h e  Support Divis ion.  

2. Coordinate  a s  n e c e e s a q  with t h e  a p p r o p r i s t e  K I N A  R e g i ~ t r a r  ~ n d  o t h e r s  t o  inmrre t h a t  Administrat ive , 
Agreements on IIXJA's omi t t ing  ~ c c o u n t i n g  charges provide f o r  proper  cofit nccumiLation. 

3. NOT a s s i g n  accounting c h ~ r g e s  f o r  support  t o  Prime D i v i ~ i o n u  u n l e s s  t h e  person reques t ing  t h e  Charge 
provides an IDWA number. Such XLWA number w i l l  be v e r i f i e d  with t h e  IIMA R e g i s t r a r  before  
r e l e a s i n g  accounting charge numbers. 
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N5 iGLTAC!E GROUP IDWA APPROVE T?S 

I,. A .  Wood 

J . 11. Go1 d:l.e 
N .  W .  Grigg 
H. D. Gunning 
H. W. Neffner 
P. T. Smith 
L. A. Wood 

I 

B. Ad>-anced bl'lrine Systems 

C. Aero~p*~ce  Group Operations 

J. W. Msill.et 
N .  McCormick 
C. T. O'Frien 
G. Snyder 
W. '1'. Sprake 

D; Missile R lnformntion Systems Divifiion 

F. E. Akin 
0 .  C .  P ~ i l e a u  
K .  W .  3 r o m  
C .  3.  m a r d n e r  
R .  R. Hearn 
F. A. Jendrick 
R. H. Jewett 
N.  L. Krisberg 
F. W. Maxwell 
R. A. Montgomery 
G. D. Nible 
R. P la th  
M. P. Thompson 

E. Space Division 

R.  7; .  Rroclr 
E. G. Czarnecki 
R. A. Glaser 
R. J. Helberg 
S .  R. Hinckley 
H. J . L~ngfe lde r  
R. R. Ro t e l l i  
Em W. Smith 
G. H. Stoner 



Operating Proccdrirc 371.9 
~ C ~ O R ~ I I C C  GI-OUP onr lwn N(: ri?om: I)IJI+: (315-003) 11 i f ' .,; 

ICXlI ! tll'l' A J U L Y  11'166 
(Con tlnued) 

C' 

F. b u n c h  Syetems B r a n c h  

D. H. A t h e r l y  
B.'F. Beckelman 
R. A. COX 
R. C. Dunigan 
F. H. Matthews 
R. H. N e l s o n  
W. A. C l a r k  
C. A. WilkinRon 

G. Boeing A t l . m t i c  Test Center 

A. M. Johnston 
C. G. S d t h  



Operating ~rocidure 37 1.9 ' 

Aerospace Group OmRRTING PROCEWEE ( 31 5- 003) 

AEROSPACE Gt13UP IDWA REGISTRARS AND DIVISIONAL COORDINATORS 

Sea t t l e  Area Registrar  

C .  H. Taylor 

Missi le and Information Systems 
Divlsion Coordinator 

Space Division Coordinatoi:s 

Lunar Orbiter  - L. R. Davis 2-1512 

Other Programs - J. E.  Jorgan 2-9450 

Launch Systems Branch Registrars  

S e a t t l e  Office - F. J. Thomas 2-9450 

Michoud - T. A.  Watson 

* 
Huntsvil1.e - K.  M. Power 

Boeing At lant ic  Test Center Registrar  

W. E. Nelson 5-81-50 



Operating Procedure 371.9 ' 
O W T N G  (2- 

tllJNCTIONAL COORDINATORS AND APPROVERS SERVED 
(~xc ludes  Miesile and I n f o m t i o n  Systems and Space Divisions) 

Approve 1. 

A. Central Staff 

J. H. ~ o l a i e  2-1200 
N. W. Grigg 2-1000 
R. D. Gunning 2-1040 
R. W. Neffner 2-1100 
P. T. smith 2-9000 

P. Advanced Marine Systems 

I 
A.' M. Gonuella 2-5830 
D. A. Rahkonen 2- 583 0 

i C. Aerospace Group Operations 

J. W. 14aIllet 2-2500 
X. M C C O ~ C ~  2-4100 
C. T. O'Brien 2-1830 
G. Snyder 2- 5000 
W. T .  Sprake 2-2540 

Functional Coordinator 

N. W. Grigg 

P. B. Demitriades 
Not yet appointed 

11 I 1  I1  

11 11 I t  

S. K. Burrill 

Jsn I. Anderson 
11 11 I1  

L. W. Meade 
G. S. Corning 
M. L. W i l l i a m s  
Not yet amointed 
L. W. Meade 
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Requesting mt;rre % routes 

Organization 
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i n  i t s e l f  az thor ize  ~ t ~ e l s ,  a s  i n  
Commencement of work,. Step 3, above 

PRME DMSIOR 

Finance 
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(Ln e s e r e x i e s .  F r i p  X L - ~ U O E  r a y  give 

PRIME DIVISION 6lre~t  no t f f l ca t ioa  t a  Suppart Dirislon 

Support Regis t rar  Performing (Xganlzation t o  bexin work. 
Regis t rar  Rogram dalvacots a l s o  t r a n ~ a l t t e d  

L. directly. I t U A  number muat be referenced 
6 - - - -. - . . st t h i s  time, though signed W A  w i l l  f o l lov  

5 SUPWRP DIVISICH st a l a t e r  date.  For%-.:ly. Zi ;c~or t  XYislon 

u 5oes not %.in icr" unt:; ?n r r ~ r a v - d  13": 
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G Regis t rar  
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a Finance pare c o s t  es t imate ,  
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!3..FORl' DMSION 
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-~ Finance &timat ing 

SWIPPOKP DMSION 30ES B E Z I 8  V O W  UhTn. NTIFIW BY PRIKE D M S I O N  TfiAT COST ESTTEWTF: W\S B D  ACCFPTED AND THAT AH APPROYED IDUA V I U  BE RELU\SED. 



T H C  B C ) E I N O  C O M P A N Y  4 

. . - 
INTERDIVISIONAL WORK AUTHORIZATION 

T 0 f ROM 
S u P C O I T  OIVISION P R I M E  D I V I S I O N  

111. C.  111. B. 
COORPINA YING o n t ~ .  

111. D, 111. D, 
C O O W O I N A T C  W l T U  C O O R O I N A T E  W I T H  

T Y P E  O F  TWAMSAC_T!ONIAF_T~.TASK ~ " P P O R T  C&l L O A N S  m. O V L R H E A O  S U P P O R T  I I D E W T I C Y  B V  T Y P E  B E L O W ) :  I 
( C h e c k  On*)  " A.ed  O l m C C T  ASSIST DC] O T H E R  B.2 ,  [I S E R V I C E  ( INC. UULTI-OIV.IB.~(;_] I O E N T I F 1 E O  O V C R U O .  

WOQK DPICRIPTIOU. IINDICATU P n o o n A u t r ,  on MOOCLISI INVOLVEOI  

See  paragrap11 V .  C. li 
I t 1 .  IDIV \ Rt.q11ircrncnts ;tpplicable to  specif ic  t y p r s  of t r a n s i . t ~ o n s  art= 

detai led b y  i n d l ~  idlial pa ragraphs  i n  Sect ion 1'11. 1 * 

t e  is  d e s i r e d  f o r  in fo rmat io l~a l  p u r p o s e s ,  the word  

inse r t ed .  If cost  is  a fac tor  in placcwca~it of the 
r t-uuirements of Section VI  a p v l v  t o  S i i  i r e l a t e d  

IDU 'A .  Sect ion V I I .  A .  6 & 7 apply t o  I D W A t s  covering (To\ c1rnment 
Contrac t  Task Support .  

I 
j 

' . 
i 

- 9 I C F  0 9  P n l C l N G  U C T Y O O  

See  Section 1V. f o r  the pricing method applicable to  each specif ic  t vpe  of 

t r ansac t ion .  

- 
types of t r a n s a c t i o n s  - "nxplete Accounting 
charge; (1f a personnel !,-)an i s  involved. 

I N U M B L R  
A G R E I L u C N T I  C O V 6 R I N 0 :  
A .  R L N T  F R E E  V S E  OF O O V T .  T A C l L ) T t E S  

J O C C E N S C  O R O C R  ( 0 . 0 . )  R A T I N G  - 
S U ~ J C C T  T O  RCNCCOTIATION 

8 .  UJK O F  G O V E R N U C W T  T o o L t u a  j'- 
A C T  O r  I p # l :  V t S  N O  
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Wce Division LAUMCH SYSTEM BRANCH 

F 
. Operating Procedure 400.1 

SUBJECT: VALIDATION OF S-IC TECHNICAL 
NANUAL PROCEDURES 

June 20, 1966 

AFFECTED ORG4NXZATIONS 

S-IC Engineering 
S-IC Operations FROM : 
Quality and Reliability Assurance C. A. WILKINSON 

S-IC Systems Test MICHOUD MANAGER 

7. 

1. . PURPOSE 

This procedure establishes the system for validation of procedures 
contained in technical manuals prepared for MSFC. 

11. SCOPE 

Validation of technical manual procedures consists in the accomplish- 
ment of the procedural task using equipment of the proper configura- 
tion. Procedures requiring validation are limited to certain specific 
operations and first level maintenance. 

111. DEFINITIONS 

A. Technical Manual - A publication prepared to MSFC specifications 
to support operations and first level maintenance of S-IC Stages 
and schedule- I GSE at Kennedy Space Center. 

B. Technical Manual Procedure - That portion of a Technical Manual 
which provides instructions for the performance of a task. 

C. Validation - The actual use of Technical Manual procedures by 
Company personnel to perform operations or maintenance tasks on 
the appropriate hardware, for the purpose of determining the 
accuracy and adequacy of the instructions prior to publication. 

D. First Level Maintenance - Maintenance actions accomplished 
directly on the system-installed hardware, such as: "Fault 
isolation", "repair in place", "calibrate", "ad just", "service", 
11 remove", "install", or "inspect". 

I Iv . GENERAL 

Validation of technical manual procedures must be accomplished at 
the earliest feasible date on the first equipment having the required 
configuration. 
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Operating Procedure 400.1 

V *  RESPONSIBILITIES 

S-IC ENGINEERING - 1. Identifies and distributes technical manual 
Logistics Engineering, procedures which require validation. 
Publications 

S-IC ENGINEERING - 2. Reviews drafts of technical manual procedures 
Stage Design & Ground within seven working days after receipt to 
Systems Design insure that: 

I a. Engineering terminology is correct. 

b. Information is factual and compatible with 
equipment design criteria and engineering 
drawings. 

I 3, Indicates any necessary changes or additions. 

4.  Provides technical assistance during technical 
manual procedure validation when requested. 

S-IC ENGINEERING - 5. Evaluates and incorporates recommended changes. 
Logistics Engineering, 
Publications 6. Evaluates equipment design &anges to determine 

the impact on validated procedures. 

7. Assigns personnel to support other organizations 
in scheduling and performing validations. 

8. Accomplishes validation of assigned technical 
manual procedures at test facilities. 

9. Notifies Logistics Engineering - Publications, 
prior to validation, so that Publications 
Engineer can participate. 

10. In absence of Publications Engineer, records 
necessary changes, and gets Q&RA concurrence. 

S-IC OPERATIONS - 11. Ensures that equipment used for validation has 
Quality & Reliability the proper configuration. 
Assurance 

12. Maintains marked copy of procedure, and distri- 
butes reproduced copies as required. 

S-IC ENGINEERING - 13. Corrects technical manual procedure errors. 
Logistics Engineering, 
Publications 14. Maintains validation records. 

S-IC OPERATIONS - 15. Observes all technical manual procedure valida- 
Quality and Reliability tions and certifies the corrected procedure. 
Assurance 

.16. Prepares MSFC Form 71 for delivery of the 
complete technical manual to the customer. 
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Space Division LAUNCH SYSTEMS BRANCH Operating Procedure 422.16 

SUBJECT: ALLOCATION OF CRITICALLY 
REQUIRED PURCHASED ITEMS 

AFFECTED ORGANIZATIONS 

S-IC Program Executive 
S-IC Operations 
Materiel 
Manufacturing 

Engineering 

June 20, 1966 
(Supersedes issue dated 
February 18, 1966) 

C. A. WILKINSON 
MICHOUD MANAGER 

REFERENCE : Branch Directive 422.3, "Saturn 
S-IC Program Equipment Control Board" 

I. PURPOSE 

To establish a system to assure allocation of critically required 
purchased itemsto the organization with the most urgent requirement. 

11. SCOPE 

This procedure is limited to Michoud purchased items which have been 
identified as critical. Hardware allocations to production require- 
ments from spares stores must be approved by the Spare Parts Support 
Board. Allocation of production hardware to support critical spares 
requirements will be coordinated through the Equipment Control Board. 
.The allocation of items between central and remote spares-supported 
organizations is excluded from this procedure and will be accomplished 
in accordance with the "S-IC Logistics Operating Manual". Industrial 
Facility Plant Equipment is excluded from this procedure. 

I 11. DEFINITION 

A critically required purchased item is one which, scheduled in 
accordance with designated uses, could impact schedules or cost in 
the event of actual or impending late delivery. 

IV. GENERAL 

The Equipment Control Board (ECB) will determine the allocation of 
critically required purchased items when a conflict exists. Materiel, 
Production Control, or Logistics Engineering-Spares will identify 
those items that require resolution and submit them to the ECB for 
action. 
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Operating Procedure 422.16 

v. RESPONSIBILITIES 

OPERATIONS - Materiel 1. Identifies items which require 
or Manufacturing, allocation action by the ECB. 
Production Control 

2. Submits Form LSB 1139, "Critically 
Required Purchased Item" to the ECB. 

3. Provides storage and accountability 
for critically required items until 
notified of allocation by the ECB. 

EQUIPMENT CONTROL 4. Determines allocation of critically 
BOARD required purchased items based on 

overall program requirements. 

S-IC PROGRAM 5. Obtains S-IC Program Executive approval 
EXECUTIVE on allocations where program schedules, 

as reflected in D5- 11040-4, "Launch 
Systems Branch S-IC Program Schedules", 
are impacted. 

EQUIPMENT CONTROL 6. Completes Form LSB 1139, and distributes 
B(14 RD to Materiel, Production Control, and 

affected organizations. 

OPERATIONS - Materiel 7. Releases items as allocated by the ECB. 
or Manufacturing, 
Production Control 

ENGINEERING - 8. Upon receipt of a request to divert S-IC . Logistics Engineering Logistics Spare Parts to critical 
production usage, releases these spare 
parts through action by the Spare Parts 
Support Board. 
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Space Division LAUNCH SYSTEMS BRANCH 

I 
Operating Procedure 422.20 

SUBJECT : MAINTENANCE AND CONTRO'L OF LOG BOOKS July 15, 1966 
FOR GOVERNMENT FURNISHED PROPERTY 

AFFECTED ORGANIZATIONS 
0 

Michoud Contracts 
S-IC Engineering 
S-IC Operations FROM : 
Manufacturing C. A. WILKINSOF 
Materiel MICHOUD MANAGE 
Quality and Reliability Assurance 

S-IC Program Executive 
S-IC Systems Test 

REFERENCES : (a )  Boei~lg Document D5- 11593, "Launch Systems 
Branch Record System" 

(b) Boeing Document D5- 11044- 1, "Government 
Furnished Property and Services (CPIF)" 

(c) Boeing Document D5-13538, "S-IC Transfer 
and Delivery Data Packages" 

(d) Operating Procedure 422.17, "F-1 Engine 
Log Book" 

(e) Operating Procedure 812.2, "TimeICycle and 
Age Life Reporting" 

(f) Boeing Document D5-12713, "TimeICycle 
Recording Requirements - Stage" 

I I. PURPOSE 

This'procedure establishes the responsibilities for the maintenance of log 
books for Government Furnished Property. It defines the information which 
must be recorded and provides controls for this information. 

I 11* 
SCOPE 

This procedure applies to all locations associated with the S-IC Program. 
It does not apply to F-1 Engine log books governed by reference (d), 
limited life data governed by reference (e), or Government furnished 
Manufacturer's Support Equipment. 

I 111. GENERAL 
I 

Log books for Government Furnished Property are initiated by the contractor 
responsible for the manufacture of the hardware. The log books contain 
information relative to the hardware's history, configuration and operating 
parameters, and are maintained throughout the cycle of the hardware's use 
until stage delivery to the customer. 
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Operating Procedure 422.20 

I V .  RESPONSIBILITIES 

ALL AFFECTED ORGANIZATIONS 

MICHOUD CONTRACTS 

S-IC ENGINEERING 

S-IC OPERATIONS - 
Mate r i e l  

S-IC OPERATIONS Q&RA 
(Receiving Inspec t ion )  

S-IC SYSTEMS TEST o r  
S-IC OPERATIONS - 
Manufacturing Engineering 

S-IC OPERATIONS - Q&RA 
i (Manufacturing and Test  

In spec t  ion)  

1. I n i t i a t e  i n s t r u c t i o n s  t o  support t h e  requirements  
of t h i s  procedure, 

2. Es t ab l i sh  c o n t r a c t u a l  requirements f o r  log  books 
and update  c o n t r a c t  documents a s  requi red .  

, 3 ,  Provide documentation requi red  by re ference  (b) .  

4 .  Record r ece iv ing  information i n  t h e  l i f e  h i s t o r y  
s e c t i o n  of  t h e  l o g  books, 

5.  Route t h e  log books and p a r t s  t o  Operations - 
Q&RA Receiving Inspec t ion .  

6 .  Obtain log  books a s  requi red .  

7 .  Review da ta  packages received f o r  Government 
Furnished Property t o  a s su re  t h a t  requi red  log  
books 'are  a v a i l a b l e .  

8. Not i fy  Ma te r i e l  - Receiving when r equ i r ed  log  
books a r e  not  a v a i l a b l e .  

9. Record r ece iv ing  in spec t ion  da t a  a s  noted i n  
Sec t ion  2 of t h e  log  book. 

10. Reproduce one copy of t h e  GFP Log Book a f t e r  t h e  
above e n t r i e s  a r e  made. Retain t h e  copy wi th  
t h e  hardware and rou te  t h e  master  log book t o  
Operat ions - Q&RA (Configurat ion Accountabi l i ty  
and Product Del ivery) .  

11. I n  accordance wi th  r e f e rence  ( a ) ,  p repare  Planned 
Event Records f o r  rework, t e s t  and i n s t a l l a t i o n  
of  Government Furnished Property.  The r eco rds  
w i l l  spec i fy  t h e  con f igu ra t ion ,  modi f ica t ions ,  
o r  da t a  t o  be en tered  i n  t h e  log  books a s  requi red  
by engineering documentation. 

12,  Record p e r t i n e n t  da t a  i n  t h e  log  book work 
cop ie s  t o  provide  a complete h i s t o r i c a l  record .  

13. Ver i fy  t h e  log  book d a t a  i s  c o r r e c t  and complete. 

14. Route t h e  updated work copy of t h e  log  books t o  
Q&RA Configurat ion Accountabi l i ty  and Product 
Del ivery t e n  days p r i o r  t o  t r a n s f e r  o r  d e l i v e r y  
of an  S-IC s tage .  
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Operating Procedure 422.20 

I 
S-IC OPERATIONS - Q&RA 15. Retain t h e  master  log  books. 
(Configurat ion Accountabi l i ty  
and Product Del ivery)  16. Update t h e  master  log  books t o  inc lude  the  

da t a  taken from the  work copy p r i o r  t o  each 
t r a n s f e r  o r  de l ive ry .  

17. For s t a g e  t r a n s f e r s ,  inc lude  an updated work 
copy of each log  book i n  t he  app l i cab le  Booster 
Summary Document per  r e f e rence  ( c ) .  

18. Inc lude  t h e  master  log  books f o r  t h e  app l i cab le  
S-IC Stage i n  t h e  Acceptance Data Package i n  
accordance with r e f e rence  ( c ) .  

I S-IC PROGRAM EXECUTIVE 19. I d e n t i f y ,  coord ina te ,  and a l l o c a t e  log  book 
requirements i n  accordance with r e f e rence  (b).  
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/v~i&~?L BRANCII DIRECTIVE 

!ipace Division LAUNCk? SYSTEMS BRANCH LSB 465.1 

SUBJECT: 'inUiJCH SYSTDIS BRAPU'CH 
"SPARE PARTS SUPPORT 
BOARD" AND "S- IC LOGISTICS 
OPERATING hfANUAL1' R. 11;. NELSON 

GENERAL MANAGER 

REFERENCE: Schedule I, NAS8-5608, LogisLics 
Requirements - Incentive Contract, 
IN-I-V-S-IC-65-16, dated November 1, 1965 

I. INTRODUCTION 

For the Launch Systems Branch to correlate requirements for S-IC 
Logistics Support, it is necessary that all Michoud organizations 
have close interface with Huntsville, Mississippi Test Facility, 
and Kennedy Space Center (Boeing Atlantic Test Center). 

I 11. AREAS AFFECTED 

Michoud, Huntsville, Mississippi Test Facility. 

PURPOSE 

A .  Define the functions and responsibilities of the Spare Parts 
Support Board. 

B. Authorize the preparation and release of an "S-LC LSB Logistics 
Operating Manual" to consist of: 

1. "Logistics Operating Methods" (LOM1s) released through 
the Spare Parts Support Board. 

2. "Operating Agreements" (OA's) coordinated between LSB 
and BATC through the S-IC Program Executive's Office. 

3. Other applicable data. 

SCOPE 

This Directive is applicable to all S-IC Logistics, including 
S-IC Logistics Spares. 

V. THE SPARE PARTS SUPPORT BOARD 

A. The Spare Parts Support Board is chaired by Logistics Engineering- 
Spares Manager and composed of representatives from the following: 
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S-IC Logistics Engineering 
Michoud Management Services 
S-IC Operations 
Manufacturing (Final Assembly) 
Materiel 

- Quality and Reliability Assurance 
S-IC Program Executive 
S-IC Systems Test 
Michoud Finance 
Michoud Contract Administration 
Huntsville Operations 

The Board consists of the main Board and two support working groups: 

1. Support policy Working Group 
2. Spare Parts Working Group 

B. The Spare Parts Support Board is the line of communication for 
accomplishing the S-IC Spares Support objectives. However, the 
Board cannot commit funds except through normal organizational 
channels. 

VI. RESPONSIBILITIES 

A. The Spare Parts Support Board has the following responsibilities: 

1. To establish, maintain and control an integrated S-IC Logistics 
Spares Program in support of all postmanufacturing tests, re- 
furbishment and launch phases of the S-IC Program. 

2: To direct required action, consistent with program objectives, 
to maintain proper S-IC Logistics Spares Support; and to ensure 
that internal Boeing and customer requirements are fully considered. 

B. All organizations involved in the Logistics Spare Parts Support 
Program will provide a representative on the Spare Parts Support 
Board who has the authority to commit his organization. Representa- 
tives to the Spare Parts Support Board are required to sign 
"Logistics Operating Methods" (LOM's) prior to publication in the 
"Logistics Operating Manual". Affected organizations publish Standard 
Operating Instructions, as required, in support of the LOM's. 

C. Detailed LOM's cannot be in conflict with regular LSB Operating , 

Procedures. LOM's coordinated primarily for use at Michoud may 
be supplemented for organizational differences as required to 
adapt them for use at a particular site by providing the required 
coordinated inputs to the Michoud Logistics Engineering Manager. 

D. The S-IC Program Executive's Office is responsible for coordinating 
all "Operating Agreements" (OA's) between Michoud and Boeing Atlantic 
Test Center. 
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Space Division LAUNcHSYSTEMS!%'?AHCH Operating Procedure 500.3 

August 23 ,  1966 
SUBJECT: GOVERNMENT-FURNISHED VEHICLF,S (Supersedes i s s u e  dated 

AND E Q U I B E N T  - LICENSING June 2 2 ,  1965) 
OPEIIAT'OIIS FOR AND USE OF 

m 

AFFECTED ORGANIZATIONS 

A l l  Organizat ions 

FROM: 
C. A. WIIXINSON 
MICEOUD MANAGER 

1. PURPOSE 

To e s t a b l i s h  a  system f o r  veh i c l e  and equipment ope ra to r  t r a i n i n g ,  
t e s t i n g  and issuance of permi ts ,  ob t a in ing  and us ing  a personnel  
veh i c l e .  

11 . GENERAL 

A. Government-furnished v e h i c l e s  and equipment w i l l  be operated on ly  
by personnel  possess ing  r e g u l a r  o r  i n c i d e n t a l  Opera tor ' s  I d e n t i -  
f i c a t i o n  Cards. Personnel  may opera te  only those v e h i c l e s  o r  
equipment i nd i ca t ed  on the reverse  of  the Opera tor ' s  I d e n t i f i c a -  
t i o n  Card. I n c i d e n t a l  Cards w i l l  exp i r e  t h r ee  yea r s  from i s s u e  
da te .  Ma te r i a l  Handling Cards w i l l  exp i r e  a t  the end of a  year .  
Renewals w i l l  be ob ta ined  by the same procedure a s  f o r  o r i g i n a l  
i s s u e .  

B. A l l  r e q u e s t s  f o r  use of government-furnished personnel  v e h i c l e s  
w i l l  be d i r e c t e d  t o  the Michoud F a c i l i t i e s  - Plan t  Se rv i ce s  
Organizat ion.  P l a n t  Serv ices  w i l l  monitor Boeing usage of these  
v e h i c l e s  . . 

111. DEFINITIONS 

A, (Government-furnished) Vehicle - A motor v e h i c l e ,  s c o o t e r ,  b i cyc l e  
o r  e l e c t r i c  powered veh ic l e  used f o r  t r a n s p o r t a t i o n .  

33. Personnel  Vehicle - A veh ic l e  t h a t  t r a n s p o r t s  personnel  (excludes 
b i c y c l e s  and s c o o t e r s ) .  

C. Ma te r i a l  Handling Equipment - Powered mechanical dev ices  f o r  
handl ing m a t e r i a l s .  This i nc ludes ,  but  i s  no t  l im i t ed  t o  fork-  
l i f t  t r u c k s ,  c ranes  (overhead o r  mobi le ) ,  tow t r a c t o r s ,  r o l l e r  
conveyors,  power jacks.  

D. Phys i ca l  Apti tude Test  - Given by the  Support Serv ices  Cont rac tor  
t o  a l l  ope ra to r s .  Test  inc ludes  v i s i o n  and hear ing .  

E.  Regular Operators  - Personne 1 whose d u t i e s  r e q u i r e  d a i l y  ope ra t i on  
of v e h i c l e s  and equipment. 

F. I n c i d e n t a l  Operators  - Personnel  whose d u t i e s  r e q u i r e  occas iona l  
ope ra t i on  of v e h i c l e s  and equipment. 
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--- Operating Procedure 500.3 r- 
Iv. RFSPONSIBILITIES - LICENSING OPERATORS 

R Plichoud A. De t e l ~ n i n e  employees r e q u i r i n g  I n c i d e n t a l  o r  Regular 
Organizat ions o p e r a t o r ' s  I d e n t i f i c a t i o n  Cards. So n o t i f y  I n d u s t r i a l  

Rela t ions .  Ma te r i a l  handl ing equipment t r a i n i n g  and 
t e s t i n g  i s  included i n  the scope of t h i s  paragraph. 

NOTE: Phys ica l  ap t i t ude  t e s t s  f o r  Ma te r i a l  Handling 
Equipment w i l l  be conducted by F a c i l i t i e s  - 
Plan t  Serv ices  upon n o t i f i c a t i o n  by I n d u s t r i a l  
Relat ions.  

R 

C. Conduct road t e s t s  of  veh ic l e  and equipment ope ra to r s  
(excluding Mate r i a l  Handling Equipment) i n  accordance 
w i t h  cu r r en t  NASA ins t ruc t ions .  

I n d u s t r i a l  B. Schedule vehic le  and equipment opera tor  phys i ca l  ap t i t ude  
Re la t ions  and w r i t t e n  t e s t s  w i th  the Support Serv ices  Contractor.  

D. I s sue  o p e r a t o r t s  I d e n t i f i c a t i o n  Cards t o  employees who 
succes s fu l ly  complete the  phys i ca l  ap t i t ude  and ope ra to r  
q u a l i f i c a t i o n  t e s t s .  

Michoud F. Assure t h a t  a l l  veh ic l e  o r  equipment ope ra to r s  have a  
Organiza t ions  v a l i d  "Kichoud Contractor  Vehicle Operator 's  I d e n t i f i c a -  

t i o n  Card" and a  v a l i d  res idence  s t a t e  d r i v e r ' s  l i c e n s e  i n  
t h e i r  possession.  

A 

I G. Revoke ope ra to r ' s  I d e n t i f i c a t i o n  Cards for :  

F a c i l i t i e s  E. Tes t  Ma te r i a l  Handling Equipment opera tors .  Notify 
I n d u s t r i a l  Rela t ions  of r e s u l t s  of q u a l i f i c a t i o n . t e s t s ,  

1. Unauthorized use of veh ic l e  o r  equipment. 
2. Abuse of veh ic l e  o r  equipment, 
3. Accidents f o r  which the d r i v e r  i s  respons ib le .  
4 .  Repeated v i o l a t i o n  of s a f e t y  r u l e s ,  p l a n t  speed 

l i m i t s ,  and s t a t e  o r  c i t y  t r a f f i c  v i o l a t i o n s .  
5. Termination of employment. 

H. Return revoked Operator 's  I d e n t i f i c a t i o n  Cards t o  
I n d u s t r i a l  Rela t ions .  

I n d u s t r i a l  I. Maintain a  Driver  Q u a l i f i c a t i o n  Record (ISFC form 592) 
Re la t ions  master  f i l e  of a l l  l i c ensed  Branch employees a t  Michoud. 

J. Notify the Support Serv ices  Contractor  of a l l  ope ra to r ' s  
I d e n t i f i c a t i o n  Cards i s sued ,  renewed o r  revoked. 
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Operating Procedure 500.3 

V, RESPONSIBILITIES - OBTAINING AM) USING GOVERNMENT-FURNISHED PERSONNEL 
VEHICLES 

Michoud A. Submit r eques t s  t o  Michoud F a c i l i t i e s  - Plant  Serv ices  
Organizat ions Dispatcher  f o r  the  following: 

1. Local one- t r ip  use of government-furnished 
personnel  vehic les .  

2. Transpor ta t ion  t o  and from motels ,  h o t e l s  and 
a i r p o r t s  . 

3. Spec ia l  m a t e r i a l  pickups from l o c a l  vendors and 
a i r  f r e i g h t  t o  and from a i r p o r t s .  

B. Submit w r i t t e n  j u s t i f i c a t i o n  t o  Michoud F a c i l i t i e s  - 
Plan t  Serv ices  Ma te r i a l  Handling Chief f o r  the following: 

1. Daily assignment of personnel  vehic les .  

2 . Trips  away from l o c a l  a reas .  

3 , Spec ia l  t r a n s p o r t a t i o n  requirements.  

4. Non-scheduled bus t r a n s p o r t a t i o n  wi th in  the 
Michoud area. 

C. The Vehicle and Equipment Operat ional  Record (Form MR-T4) 
w i l l  be submitted t o  the Support Serv ices  Contractor  
Transpor ta t ion  Dispatcher  da i ly .  Gasoline r e c e i p t s  
submitted w i l l  show the veh ic l e  number. 

D. When a n  ind iv idua l  i s  involved i n  an acc ident ,  he w i l l  
complete Standard Form 91, "Operator's Report of Motor 
Vehicle Accident", and o b t a i n  s tatements  from each 
wi tness ,  and submit t o  Michoud F a c i l i t i e s  - Plan t  
Se rv i ces  -- Mate r i a l  Handling Chief. 

E, Comply wi th  app l i cab le  government r egu la t ions  and s p e c i a l  
i n s t r u c t i o n s  from the  P lan t  Serv ices  o r  Support Serv ices  
Contractor  Dispatchers.  

NOTE: Government-furnished personnel  veh ic l e s  w i l l  n o t  
be dr iven  i n  the main f ac to ry  bui ld ing  (Bldg. 103) 
except  t o  and from the  Mater ia l  Handling Stag ing  
Area. 

F. Submit requirements t o  F a c i l i t i e s  f o r  es t imated  annual 
and q u a r t e r l y  usage. 
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Operating Procedure 500.3 
? 

Facilities G. Coordinate the requests listed in paragraph V, A, 
with the Support Services Contractor Transportation 
Dispatcher. 

H. Coordinate the requests listed in paragraph V, B, 
with the local NASA Transportation Office. 

I. Monitor Boeing usage of government-owned personnel 
vehicles. 

J. Submit forecasts to Management Services of usage on 
an annual and quarterly basis. 

PAGE 4 OF 4 
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Space Division LAUNCH SYSTEMS BRANCH 

Operating Procedure 500.7 
i 

SUBJECT: LAUNCH SYSTEMS BRANCH - GROUP June 2 7 ,  1966 
MANAGEMENT INFOFNATION SYSTEM (Supersedes i s sue  dated 

Apr i l  1 5 ,  1966) 
AFFECTED ORGANIZATIONS 

Branch S t a f f  
A l l  Michoud and Huntsv i l le  

Organizat ions 

REFERENCE : Branch Di rec t ive  LSB 500.21, 
"Development and Control  of 
Branch Management Report Systems" 

1. PURPOSE 

This  procedure e s t a b l i s h e s  the method and o rgan iza t iona l  r e s p o n s i b i l i t y  
f o r  the p repa ra t ion ,  approval  and d i s t r i b u t i o n  of t he  monthly Launch 
Systems Branch Group Management Information System (GMIS) Report t o  
Space Div i s ion  Management. It provides  gu ide l ines  f o r  conten t  of the 
GMIS Report wi th  recommendations f o r  l eng th  of n a r r a t i v e  and numbers of 
c h a r t s ,  s e t s  f o r t h  the monthly r e p o r t i n g  t imetable ,  and e s t a b l i s h e s  
the approval  r o u t i n g  and s igna tu re  requirements.  The r e p o r t  s h a l l  be 
i d e n t i f i e d  a s  "Limited" information (see  Administrat ive Procedure 133, 
"Limited Information1'  f o r  an explana t ion  of proper  handl ing) .  

11. FORMAT AND RESPONSIBILITIES 

The fol lowing o u t l i n e  inc ludes  recommendations f o r  maximum leng th  of 
n a r r a t i v e s  and i d e n t i f i e s  r e s p o n s i b i l i t i e s  f o r  prepara t ion .  

NARRATIVE 

A, LSB Summary - two pages prepared by the Launch Systems Branch 
General Manager f o r  the  Space Div is ion  General Manager. 

B. Michoud A c t i v i t i e s  - two pages prepared by the  Michoud Manager 
f o r  the Launch Systems Branch General Manager inc luding  information 
on the  following: 

1. Schedules I and I A (S-IC) Contract  NAS8-5608 

a. Cont rac ts  Management 
b. Resources Management 
c.  Program S t a t u s  
d. Program Extensions 
e .  Management Problems and Items of Spec ia l  I n t e r e s t  

C. Schedule I1 (Saturn  V) Contract  NAS8-5608 - two pages prepared by 
t h e  Hun t sv i l l e  Manager f o r  t h e  Launch Systems Branch General 
Manager inc luding  the fol lowing information: 
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1. Cont rac ts  Management 
2. Resources Management 
3.  Program S t a t u s  
4 .  Program Extensions 
5. .Management Problems and Items of Sp'ecial I n t e r e s t  

D. New Business A c t i v i t y  (excluding Contract  NAS8-5608) - two pages 
prepared by the Huntsv i l le  Manager f o r  the Launch Systems Branch 
General  Manager inc luding  information on the  following: 

1. High l igh t s  
2. New Programs and Products 
3.  New Business Proposal  Ac t iv i ty  
4. Branch Por t ion  of Company Sponsored Program (BPOCSP) 

CHARTS - ( inc luding  suppor t ing  d a t a )  

A. Launch Systems Branch Summary 

A- 1 Product Object ives  - prepared by Huntsv i l le  PP&R 

A- 2 S a l e s  Record and Ten Year Forecas t  - prepared by Michoud 
PP&R from d a t a  assembled by Michoud Finance 

A-3 P r o f i t  Record and Ten Year Forecast  - prepared by Michoud 
PP&R from d a t a  assembled by Michoud Finance 

A-4 Personnel  Requirements Forecast  - prepared by Hun t sv i l l e  
PP&R from d a t a  assembled by Michoud Finance and Michoud 
I n d u s t r i a l  Relat ions.  

A'-5 Sus iness  Performance - prepared by Michoud PP&R from d a t a  
assembled by Michoud Finance 

A- 6 Contract  Cost Performance - prepared by Michoud PP&R from 
d a t a  assembled by Michoud Finance 

A- 7 Cost Improvement Program - prepared by Branch Planning and 
Reporting from d a t a  assembled by the  Branch Cost Improve- 
ment Manager 

A- 8 S i g n i f i c a n t  Problems - prepared by Branch Planning and 
Report ing 

B. Schedules I and I A ,  NAS8-5608 - suggested t o  inc lude  a  maximum of 
four  c h a r t s  coded B-1 ,  B-2, e tc . ,  a s  r equ i r ed  inc lud ing  an  S-IC 
Cost Performance Chart and a  c o n t r a c t  milestone cha r t .  

C. Schedule 11, NAS8-5608 - suggested t o  inc lude  two cha r t s :  

C-1 Sa turn  V Master Schedule Program Milestones 

C-2 Sa tu rn  V Mission Support Cost Performance. 

I LSB I \ B O A  (9/e8) PAGE 2 OF 6 



Operating Procedure 500.7 

I 
D, New Business Activity 

D-1 Major New Business Program - prepared by Huntsville PP&R 
D-2 196- New Business Program Funding - prepared by Huntsville PP&R 
D - 3  196- New Business Program Expenditures - prepared by Huntsville PP&R 
D-4 Active Minor Contracts - prepared by Huntsville PP&R 
D-5 Bid Proposal Activity - prepared by Huntsville PP&R 

111. TRANSMITTAL AND ASSEMBLY 

Attachment (a) depicts the origin, routing and approval of the Michoud and 
Huntsville sections of the report, and the Branch Staff contribution, assembly , 
and preparation of the report for the Branch General Manager's approval. Michoud 
and Huntsville sections shall be prepared in final form for incorporation into 
the Branch report and forwarded with a cover letter to the Branch General Manager 
over the Michoud and Huntsville Managers' signatures respectively with copies 
to the Branch Planning and Reporting Manager. 

Iv . REPORTING SCHEDULE AND DISTRIBUTION 

Attachment (b) establishes the schedule for statement of work and financial 
data cutoffs. Branch Planning and Reporting will publish reporting schedules 
monthly in accordance with the requirements of the Space Division Planning 
and Management Information Office. The approved distribution of the (;MIS 
Report is shown in attachment (c). Space Division copies will be distributed 
in Seattle in accordance with need. 
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July 29, 1966 

To : All Procedures Manual Holders 

Subject: Operating Procedure 500.7, 
"Launch Systems Branch - Group 
Management Information System" 

This procedure (page 6) was revised to reflect the new distribution 
list for the Group Management Information System Report. 

Please remove the existing page 6 and replace it with the attached 
revised page. 

D. E. Hunter 
5- 1640 
LR- 19 
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A m -  (b) 

1966 a s  REPORT SCKEMTLE 

REPORTING PERIOD 

May 1 through May 31 

June 1 through June 30 

J u l y  1 through Ju ly  31 

August 1 through August 31 

September 1 through September 30 

October 1 through October 31 

November 1 through November 30 

December 1 through December 31 

FINANCE 

Statement of 
Work Cut-off 

April 22 

May 20 

June 24 

July 22 

August 19 

September 23 

October 21 

November 18 

DATA 

Actual6 
Cut-off 

April 28 

m y  26 

June 30 

~ u l y  28 

August 25 

September 29 

October 27 

November 23 
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Attachment ( c )  
LAUNCH SYSTEMS BRANCH GMIS REPORT DISTRIBUTION LIST 

copy No. Recipient  

R. F. Watt 

R. H. Nelson . B. Larson 
C. A. Wilkinson 
H. J. McClellan 
R. C. Dunigan 
D. H. Atherly 
A. M. Johnston 
C. G. Smith 
J. G o  Weber 
D. H. Creim 
E. Larson 
J. E. Berryman 
J. J. Rahn 
D. E.  S e r r i l l  
D. B. Jacobs 
Michoud Visual  F i l e  
Huntsv i l le  Business Planning 

F i l e s  (Attent ion:  L. B. 
Bignold) 
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SUBJECT: LAUNCH SYSTEMS BRANCH 
FINANCE SERVICES 

WFERENCE : Branch D i r e c t i v e  LSB 500.20, 
"Launch Sys tems Branch 
Business  Management Support" 

I WRPOSE 

- - 

August 26,  1966 

GENERAL MANAGER 

This supplement i d e n t i f i e s  those f i n a n c i a l  f unc t ions  r e q u i r i n g  
c o n s o l i d a t i o n  o r  cons i s t ency  o f  p lanning ,  r e p o r t i n g ,  and c o n t r o l  d a t a  
necessary  f o r  o v e r a l l  Branch management purposes .  

11. DIRECTIVE 

The Michoud Finance Organiza t ion  i s  r e spons ib l e  f o r  a l l  f i n a n c i a l  
f u n c t i o n s  i n  connec t ion  w i t h  c o n t r a c t  and/or  programs f o r  which t e c h n i c a l  
and program d i r e c t i o n  has  been ass igned  t o  Michoud. The Hun t sv i l l e  
Finance Organiza t ion  i s  r e spons ib l e  f o r  a l l  f i n a n c i a l  f unc t ions  i n  connec- 
t i o n  w i t h  c o n t r a c t  and/or  programs f o r  which t e c h n i c a l  and program 
d i r e c t i o n  has  been ass igned  t o  H u n t s v i l l e ,  except  f o r  those f i n a n c i a l  
f u n c t i o n s  enumerated i n  Paragraph 111 below. 

I n  those  i n s t a n c e s  where o v e r a l l  Launch Systems Branch f i n a n c i a l  
d a t a  o r  f o r e c a s t s  a r e  r e q u i r e d  the Michoud Finance Manager w i l l  provide 
s t a f f  suppor t  t o  the Launch Systems Branch General  Manager. This  suppor t  
w i l l  i nc lude  i ssuance  o f  s chedu le s ,  fo rmats ,  and ground r u l e s  f o r  such 
d a t a  and t h e  summarization and a p p r a i s a l  of Michoud and H u n t s v i l l e  
f i n a n c i a l  d a t a  f o r  p r e s e n t a t i o n  t o  the  Launch Systems Branch General  
Manager f o r  approval .  

111. ASSIGNMENT 

O v e r a l l  Launch Systems Branch r e s p o n s i b i l i t y  f o r  accomplishment o f  t he  
fo l lowing  f u n c t i o n s  i s  ass igned  t o  t h e  Michoud Finance Organizat ion:  

A .  P r i c i n g  

1. Summarize and app ra i s e  f o r  the  Launch Systems Branch General  
Manager's approva l  f i n a n c i a l  d a t a  f o r  long-range p lanning  
f o r e c a s t s .  

2. Summarize and app ra i s e  f o r  t he  Launch Systems Branch General  
Manager's approva l  t he  T-1 and T-2 s a l e s  and ea rn ings  f o r e c a s t s .  

3 .  Develop and n e g o t i a t e  w i t h  the Customer the  Launch Systems 
Branch overhead p r i c i n g  r a t e s .  

4. Develop burden c e n t e r  r a t e s  and a s s o c i a t e d  c o s t  r a t e s  f o r  
t r a n s f e r  o f  c o s t s  t o  o t h e r  Company l o c a t i o n s .  
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LSB 500.20 
Branch Di rec t ive  
Supplement No. E 

5. Develop and n e g o t i a t e  f r i n g e  b e n e f i t  r a t e s .  

6. Forecas t  i n d i r e c t  s a l a r y  r a t e s  f o r  the Launch Systems Branch. 

7. I n  coord ina t ion  wi th  I l u n t s v i l l e ,  develop p r i c i n g  r a t e s  f o r  s a l e s  
from Simulat ion Center Computers. 

8. E s t a b l i s h  gu ide l ines  f o r  compa t ib i l i t y  and cons is tency  of a l l  
Branch - prepared c o s t  proposals .  

8 .  F i n a n c i a l  Cont ro ls  

1. Summarize and appra i se  f o r  the  Launch Systems Branch General 
Manager's approval  t he  annual i n d i r e c t  budgets and changes 
the re  to.  

2. Submit Launch Systems Branch c o s t  a l l o c a t i o n  d a t a  t o  Aerospace 
Group. 

3. Process  c o s t  adjustment  r eques t s .  

4 .  C o l l e c t  and conso l ida t e  d a t a  f o r  r e l e a s e  of  o v e r a l l  Launch 
Systems Branch f i n a n c i a l  r e p o r t s  r equ i r ed  by t h e  Branch 
General Manager. 

C. , F i n a n c i a l  Systems 

To a s s u r e  cons i s t ency  of a c c o u ~ t i n g  p r a c t i c e s  throughout the 
Branch: 

1. Approve Branch accounting charging p r a c t i c e s  inc luding  d i r e c t  
ve r sus  i n d i r e c t  determinat ions.  

2. Cont ro l  o rgan iza t ion  budget number assignments.  

3,  Approve techniques u t i l i z e d  i n  t he  maintenance of t h e  Launch 
Systems Branch ta rge t ing /budget ing  system. 

D. Accounting 

1, Forecas t  cash  requirements .  

2, Maintain the  gene ra l  l edgers .  

3. Prepare monthly f i n a n c i a l  s t a t emen t s ,  i nc lud ing  balance s h e e t ,  
p r o f i t  and l o s s  and t rend  s tatements .  

4. Process  j ou rna l  vouchers and c l o s i n g  e n t r i e s .  

5. Maintain r eco rds  on government-owned i n d u s t r i a l  f a c i l i t i e s  
and company-owned a s  s e  t s  . 
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I 
6 .  D e p r e c i a t e  Launch Systems Branch company-owned p r o p e r t y .  

7. P r o c e s s  c a s h  payments i n c l u d i n g :  

a. Expense r e p o r t s  ( i n c l u d i n g  h a n d l i n g  o f  t r a v e l  d e v i a t i o n s  
and follow-up on  de  l i n q u e n c i e  s) . 

b. Vendors i n v o i c e s .  

c. P a y r o l l  p r o c e s s i n g  and c o n t r o l .  

8. Conduct s u b c o n t r a c t  a u d i t s ,  t e r m i n a t i o n  c l a i m s  a u d i t s ,  and 
vendor  c o s t  a n a l y s i s  a s  r e q u e s t e d  by M a t e r i e l .  

9. Submit b i l l i n g s  t o  t h e  Customer. 

10. N e g o t i a t e  f i n a l  overhead c la ims .  

11. Suppor t  r e c o r d e d  c o s t  t o  t h e  NASA A u d i t o r s .  

12. M a i n t a i n  t h e  a u t h o r i z e d  s i g n a t u r e  document f o r  t h e  Launch 
Sys tems Branch. 

13. Comply w i t h  l o c a l ,  s t a t e  and f e d e r a l  tax r e q u i r e m e n t s  and 
submit  t a x  r e p o r t s  t o  Corpora te  Headquar te r s .  

$4. Coord ina te  Government a u d i t  f i n d i n g s  and r e p l i e s .  

E. Treasury :  

1. Reconc i le  bank a c c o u n t s  . 
' 2. C o n t r o l  cash.  

3. Comply w i t h  Writs o f  Garnishment and Tax Lev ies .  

4. Conduct c r k d i t  i n v e s t i g a t i o n s  and c o l l e c t i o n s  o f  d e l i n q u e n t  
amounts due. 

5. M a i n t a i n  Group I n s u r a n c e  a c c o u n t i n g  and p r o c e s s i n g  o f  premium 
payments. 

F. Audi t  

1. Conduct i n t e r n a l  a u d i t s .  

2. Coord ina te  w i t h  Company a u d i t o r s  and submit d e t a i l e d  a c c o u n t i n g  
i n f o r m a t i o n  as r e q u i r e d .  
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SUBJECT: IAUNCH SYSTEMS BRANCH 
INDUSTRIAL RELATIONS SERVICES 

REFERENCE : Branch D i r e c t i v e  LSB 500.20, 
"Launch Systems Branch Business  R, I-I. NELSON 
Management Support" GENERAL MANAGER 

1. PURPOSE 

This  supplement i d e n t i f i e s  those I n d u s t r i a l  Re l a t i ons  func t ions  requi , r ing 
c o n s o l i d a t i o n  o r  cons is tency  of  p lanning ,  r e p o r t i n g ,  and c o n t r o l  d a t a  
necessary  f o r  o v e r a l l  Branch management purposes.  

The Michoud I n d u s t r i a l  Re l a t i ons  o r g a n i z a t i o n  i s  r e spons ib l e  f o r  a l l  
I n d u s t r i a l  Re l a t i ons  func t ions  i n  connect ion w i t h  c o n t r a c t s  and/or  
programs f o r  which t e c h n i c a l  and program d i r e c t i o n  has  been ass igned  
t o  Michoud. The Hun t sv i l l e  I n d u s t r i a l  Re l a t i ons  o r g a n i z a t i o n  i s  
r e s p o n s i b l e  f o r  a l l  I n d u s t r i a l  Re l a t i ons  f u n c t i o n s  i n  connec t ion  w i t h  
c o n t r a c t  and/or  programs f o r  which t e c h n i c a l  and program d i r e c t i o n  has 
been ass igned  t o  Hun t sv i l l e .  

I n  those i n s t a n c e s  where o v e r a l l  Launch Systems Branch I n d u s t r i a l  
Re ' la t ions d a t a  o r  f o r e c a s t s  a r e  r e q u i r e d ,  the Michoud I n d u s t r i a l  
Re l a t i ons  Manager w i l l  provide s t a f f . s u p p o r t  t o  t he  Launch Systems 
Branch General  Manager. This s t a f f  suppor t  w i l l  i nc lude  i ssuance  of 
s chedu le s ,  fo rmats ,  and ground r u l e s  f o r  the  development of  such d a t a  
and the summarization of  Michoud and Hun t sv i l l e  I n d u s t r i a l  Re l a t i ons  
d a t a  f o r  p r e s e n t a t i o n  t o  the  Launch Systems Branch General  Manager f o r  
approva l .  

111. ASSIGNMENT 

A, Manpower Report ing 

I n  accordance w i t h  the  d i r e c t i o n  provided by the  Michoud I n d u s t r i a l  
Re l a t i ons  Manager, the Hun t sv i l l e  and Michoud I n d u s t r i a l  Re l a t i ons  
o r g a n i z a t i o n s  w i l l  develop and r e p o r t  manpower in format ion  p e r t i n e n t  
t o  t h e i r  r e s p e c t i v e  o r g a n i z a t i o n s .  

B. Manpower Acqu i s i t i on  and U t i l i z a t i o n  

The H u n t s v i l l e  and Michoud I n d u s t r i a l  Re l a t i ons  Managers w i l l  be 
j o i n t l y  r e s p o n s i b l e  f o r  the  e s t a b l i s h m r ? t  of  a  Launch Systems 
Branch manpower a c q u i s i t i o n  and d i s t r i b u t i o n  program, and f o r  the  
p lanning  and development of  the Branch r e c r u i t i n g  budget. This  
program w i l l  be reviewed q u a r t e r l y  by these  Managers t o  ensure  
maximum u t i l i z a t i a n  o f  Branch manpower and e f f e c t i v e  d i s t r i b u t i o n  
and u t i l i z a t i o n  of r e c r u i t i n g  funds,  The Michmd Thdustrial 
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R e l a t i o a s  Manager w i l l  summarize and p re sen t  t h i s  program t o  the  
Launch Systems Branch General Manager l o r  approval .  

C. Personnel  Records 

I. The Hun t sv i l l e  and MLchoud I n d u s t r i a l  Re l a t i ons  Organiza t ions  
w i l l  i n d i v i d u a l l y  develop and main ta in  personnel  r eco rds  
r equ i r ed  f o r  t he  proper  suppor t  of t h e i r  r e s p e c t i v e  l oca t ion .  

2, The Michoud f n d u s t r i a l  Re l a t i ons  Organiza t ion  w i l l  be respons i -  
b l e  f o r  the  maintenance o f  mechanized personnel  d a t a  systems 
which a r e  a p a r t  of  t he  Aerospace Group system, o r  which a r e  
the  b a s i s  f o r  meeting requirements  f o r  Branch l e v e l  manpower 
r e p o r t i n g ,  o r  those  e s s e n t i a l  t o  the  a d m i n i s t r a t i o n  of  the  
Southeas  t e r n  a r e a  hour ly  p a y r o l l .  
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Space Division LAUNCH SYSTEMS BRANCH Operating Procedure 535.5 

August 1, 1966 
SUBJECT: REQUESTS TO NASA FOR USE OF MICEIOUD 

ASSEMBLY FACILITY FOR OTHER THAN 
PRIME CONTRACT ACTIVITIES 

I - AFFECTED ORGANIZATIONS 

1 A l l  Organizat ions 

I, PURPOSE AND SCOPE 

MICHOUD MANAGER 

I 
I This  procedure o u t l i n e s  the method of ob ta in ing  NASA approval t o  perform 

"other  work" a t  the  Michoud Assembly F a c i l i t y .  

DEFINITIONS 

A, Other Work 

"Other work" i s  a l l  Government work o t h e r  than the prime c o n t r a c t  
(NAS8-5608) a c t i v i t i e s  granted by MSFC and administered by Manager, 
Michoud Assembly F a c i l i t y .  Commercial work i s  no t  included i n  the 
term "other  work". 

B. Support Serv ices  

Those s e r v i c e s  suppl ied  by the support  con t r ac to r s  and a l l  o t h e r  
s e r v i c e s  suppl ied by NASA, i.e., u t i l i t i e s ,  communications, ren ted  
computer equipment, e t c .  

111, PROCEDURE 

MICHOUD MANAGER 1, Recommends p repa ra t ion  and submi t t a l  o f  a  b id ,  
quota t ion  o r  proposal  i n  response t o  r eques t s  o r  
i n q u i r i e s  by Government procurement agencies ,  o t h e r  
con t r ac to r s  o r  o t h e r  Divis ions.  

'MICHOUD CONTRACTS 2. With a s s i s t a n c e  of the o t h e r  o rgan iza t ions ,  a s  r equ i r ed ,  
determines the  s tatement  of  work t o  be accomplished. 

FACILITIES 3. Based on d a t a  developed i n  2 above, and wi th  a s s i s -  
tance from o t h e r  o rgan iza t ions ,  as r equ i r ed ,  prepares  
a  f a c i l i t i e s  plan.  

FINANCE 

MICHOUD 
CONTRACTS 

4. Develops appropr ia te  support r a t e ( s )  based on the  
d a t a  developed i n  2 above, and the  type(s) of  support  
s e r v i c e s  requi red .  

5. With information provided a s  a r e s u l t  of 2 ,  3 ,  and 
4 above, prepares  and submits "Request f o r  NASA 
Concurrence t o  Submit Bid" (Exhibi t  A ) .  

I ise.1 t i o  w/es,  PAGE 1 OF 3 
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I 
MICHOUD GONTRACTS 6. Upon r e c e i p t  of NASA concurrence, submits b id ,  

quotat ion o r  proposal t o  s o l i c i t i n g  agency; 
concurrently submits copy t o  NASA. 

7. Noti f ies  NASA of con t rac t  award d i spos i t ion  and 
provides copies of each executed contract .  

I 8. Authorizes work t o  begin on executed contract .  

MNAGEMENT 9. With as s i s t ance  from using organiza t ions ,  prepares 
SERVICES a de ta i l ed  support services  plan. Serves a s  the foca l  

point  f o r  a l l  support services  matters  and monitors 
the support services  program as  s e t  f o r t h  i n  Adminis- 
t r a t i v e  Procedure 150. 

FINANCE 10. Based on approved support services  r a t e ( s )  applicable 
t o  individual  cont rac ts ,  determines the t o t a l  monthly 
support services  charges associated wi th  "other work". 

11. Reimburses NASA a t  the agreed upon r a t e s ,  i n  
accordance with con t rac t ,  o r  a s  d i rec ted  by the 
Manager, Michoud Assembly Fac i l i ty .  

PAGE 2 OF 3 
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r w t  &TtBE/NC COMPANY /;a 
INTERDIVISIOMAL LSB 540.2 

Aerospace Cmup 4 0 0 4  

SUBJECT: SECURITY - RGLEASE OF CIASSIFIED IMFORMATION 
TO SWPLIERS 

Supersedes i s sue  
dated 3-4-65 

AFFECTED ORGANIZATIONS 

A l l  Aeroepace Group Or,$mizationa 
All Turbine Division Organizationo 

REFERENCE: ( a )  Administrative Procedure 131, "Safeguarding Class i f i ed  
Informat ion" 

1. SUMMARY 

This procedure s e t s  f o r t h  the  requirements and method governing the 
r e l e a s e  of information c l a s s i f i e d  TOP SECRET, SECRET, and CONFIDENTIAL 
t o  subcontractors,  prospective subcontractors and suppl iers ,  h e r e a f t e r  
c a l l e d  suppl iers ;  and t h e  requirements f o r  preparat ion of t h e  Secur i ty  
Requirement Check L i s t ,  DD Form 254 ( ~ 8  5000 5 0 0 0 ) ~  and Secur i ty  
C l a s s i f i c a t i o n  Specif i c a t i o n  f o r  Contrac'ts, DD Form 254-1 ( ~ 8  5010 1062). 
( ~ o e i n g  d iv i s ions  a r e  handled as supp l ie r s  when in te r -d iv i s iona l  work 
t r ansac t ions  involve c l a s s i f i e d  information.) 

A. Suppliers  may be furnished c l a s s i f i e d  information on a "need-to-know" 
* 

bas i s  provided they have an  appropr ia te  f a c i l i t y  s e c u r i t y  clearance 
granted by t h e  Department of Defense. Physical  r e l e a s e  of c l a s s i f i e d  
information nay be made only a f t e r  v e r i f i c a t i o n  through Secur i ty  
t h a t  a supp l ie r  can safeguard the c l a s s i f i e d  i n f o r m t i o n .  

B. The Boeing Company must advise supp l ie r s  of s e c u r i t y  requirements 
appl icable  t o  information t o  which they w i l l  have access i n  performance 
of the work t o  be accomplished. This requirement is  not  l imi ted  t o  
t h e  procurement o f ' c l a s s i f i e d  end items but  includes those ins tances  
where, i n  the  performance of a Bocing Purchase Order o r  Subcontracts: 

1. It i s  necessary f o r  t h e  Company t o  release c l a s s i f i e d  d a t a  t o  
a suppl ier ;  or ,  

2. The supp l ie r  w i l l  develop c l a s s i f i e d  infomat ion;  or ,  

3.  The supp l ie r  w i l l  sup-ply an item t o  h i s  own s p e c i f i c a t i o n s  
which a r e  c l a s s i f i e d ;  or ,  

4. The supp l ie r  w i l l  have access t o  c l a s s i f i e d  information i n  
possession of o the r  pa r t i e s ;  or ,  

*ORIGINATING ORGAN12 ATlON 

U3  4129 6010 REV. 51/61 

- 
PACE l O F  23 

- - -  



I~STERDIVISIONAL LSB 540.2 
* 

fJPqfiTj::T D m I ; I  Q c>pL 

5. A t echn ica l  representa t ive  may, i n  the  performance of his du t i e s ,  
work with o r  i n  an area  containing c l a s s i f i e d  items. 

0 
C. P r i o r  w r i t t e n  approval of the  Contracting Off icer  i s  required before 

subcontracting work involving cryptographic ' information and p r i o r  t o  
the physica l  r e l e a s e  of TOP SECRET mate r i a l ,  

A .  Procurement Organizations w i l l : .  

1. Review a l l  data i n  connection with subcontracted items and 
determine s e c u r i t y  requirements appl icable  t o  information t o  
be re leased,  produced o r  ac ted  upon i n  connection wi th  a 
Purchase Order o r  Subcontract.  

a .  I f  th i s  determination cannot be made from a review of t h e  
data  i n  his possession, the  procurement organizat ion buyer 
s h a l l  immediately contac t  the  individual  who i n i t i a t e d  the  
reques t  f o r  the  procurement and reques t  from him information 
a s  t o  the  s e c u r i t y  c l . a s s i f i ca t ion ,  i f  any, of the  information 
t o  be re leased t o ,  developed by, o r  ac ted  on by t h e  supp l i e r .  

b. Though it i s  p r i m r i l y  t h e  responsib i l i . ty  of t h e  organiza t ion  
i n i t i a t i n g  requirements necess i t a t ing  any procurement from 
outs ide  the  Company involving c l a s s i f i e d  information, t o  
concurrently advise  t h e  procurement organiza t ion  i n  w r i t i n g  
of the  securi . ty c l a s s i f i c a t i o n  of information t o  be re l eased  
t o ,  developed by, o r  ac ted  on by a supp l i e r ,  it i s  t h e  
u l t imate  r e s p o n s i b i l i t y  of the  procurement organizat ion t o  
determine appl icable  s e c u r i t y  requirements and prepare t h e  
Secur i ty  Requirement Check L i s t ,  DD Form 254, ( ~ x h i b i t  I) ,  
o r  Secur i ty  C l a s s i f i c a t i o n  Spec i f i ca t ion  For Contracts,  
DD Form 254-1, ( ~ x h i b i t  11). 

2. P r i o r  t o  grant ing  physica l  custody of c l a s s i f i e d  information, 
ob ta in  from Secur i ty  o r  remote loca t ion  Secur i ty  t h e  f a c i l i t y  
s e c u r i t y  clearance s t a t u s  of suppl iers ;  t h e i r  a b i l i t y  t o  s a f e -  
guard c l a s s i f i e d  information; and the name and address of t h e i r  
cognizant DOD s e c u r i t y  o f f i c e .  

V e r i f i c a t i o n  of a  s u p p l i e r ' s  f a c i l i t y  clearance and s torage  
c a p a b i l i t i e s  may a l s o  be obtained from t h e  cu r ren t  "Secur i ty  
Clearance and Safeguarding Capabi l i ty  of Contractors" l i s t i n g  
published by Secur i ty .  Such f a c i l i t y  s e c u r i t y  clearance informa- 
t i o n  s h a l l  be v a l i d  s o  long a s  t h e r e  is  an e x i s t i n g  con t rac tua l  
r e l a t i o n s h i p  with t h e  supp l i e r  Involving c l a s s i f i e d  information 
of t h e  sam or higher category o r  unless advised t o  t h e  con t ra ry  
by Secur i ty .  

k nemorandum w i l l  be submitted t o  Secur i ty  o r  Remote Location 
Secur i ty  when reques t ing  f a c i l i t y  s e c u r i t y  clearance s t a t u s  of 
a  supp l i e r ,  s e t t i n g  f o r t h  t h e  complete name of t h e  supp l i e r ,  exact  
s t r e e t  address,  and c i t y  and s t a t e  i n  which located.  Include 
-vaiLable information such a s  desc r ip t ion ,  quant i ty ,  end-item, 
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and c l n s s i f i c a t i o ~  re la ted  t o  the  procurenent tiction. I n  
emergency o i t u ~ t i o n s ,  r e q u e s b  r?;?y bc mRdc of .Security by 
telephone ; however, they a u o t  be iii:'s1c2:ab&1y co;lfirmed i n  
writ ing.  

NUIZ: %chase Orders involving c lnsa i f i cd  r a t t e r  ray bnly  
be issued t o  a rupp l i c r  f a c i l i t y  which ~ E B  a valid 
f a c i l i t y  secur i ty  clemmce. 

3. Request Secur i ty  o r  Remote Location Security t o  i n i t i a t e  f a c i l -  
i t y  secur i ty  clenrrmcec trhon needen f o r  uncleared prospective 
suppl iers  o r  6nppliersq r ep r eae~ t a t iwf8 .  Xequcots to S c c w i t y  
t o  obtain a f a c i l i t y  clecscace for a su2plier will be by rcerno 
and provide t h e  in fom?t ion  n h m  in %a43bit 111. 

4. When re leas ing c laooif ied  (TLaka t o  LI, cleared prospective suppl ier ,  
provlrle him wi th  one copy of a "Sccilrity Requirenaent Checlt L i s t ,  I' 
DD Form 254 ( o r  DD Fonn 254-1). 51ring preconlract  nego'td,ations, 
secxrtty rcquirement,~ do no t  r equ i re  prlor approval oP the 
G o v e r m n t  C o n t r ~ c t i n g  Officer;  hovcver, n copy of the  DD Form 
25b ( o r  DD Form 254-1) m a t  be ?rovTderi t o  t'nc Contrnctfnp~ Officer. 

5. Obtain prlor w f t t e n  approvcl o t  t h e  a~~ropr$.n.kc? Gowrn~ent  
C o n t r a c t i x  Officer  before oubcoritractln,:: work fnvolving crypto- 
graphic infomation. 

6. Request Securi ty obtain wr i t t cn  cip~rovnl of the Coatrrct ing 
Officer  p r l o r  t o  re]-easing TOP STG?ET ennt.e~it-rl. 

7. The following liatx?ricl !Pypins Code i0k in to be Incorporated on 
a l l  existing and future Purcbaac Order8 whlch h%vc 3r w i l l  reqilire 
preparation of DD Form 254 (or DD Form 25b-1): 

"In t h e  event that Se l l e r  Inrends t o  utillze c o n y t e r  
fuc i l i t j ce j  oo a &hered-%is:: bai,:S r r l t h  ER:: rsi;%r:r f a c l l j t i e s  
o r  t o  l ease  t ine on cony;:;ter :rtci-LiLies c~tkleu. th0.a those 
which he may poeccss i n  his o m  secure fr,7:1I 5y and it i s  
intended by Seller t o  utS llze such coz?rilx"c,el:r f FLC l i l ' tks  f o r  
the  procesninq, a-trzrlna;, o r  OI.~F.TIKI:S~~ iia:."~~;i ! 3;; of c i ~ s ~ i - l f  i e 6  
material furnlahed by Euyer or , q r r z? r%t~d  t:ndcr t h i s  cant.rmct, 
Felier must furnfsh Buyer wl%n rsrlttet; outho~2znc+on from 
their cagnizmt  Govem:.nt cccut-1<,y o f f i c e  a~oro-r",ng the  
u t i 2 i za t i on  of decl,ornakd c~~;p:l-&rr f a c l i - t y  on R. ~h~ue-ld-tirne 
b a s i s  nr approval oi? proposed :.oaewi c;,n?letPt' ~ E C  !I l t j e s .  
Theee provfslonx shc,Zl. a l s o  rzpg3.y t o  cc~r-Tn: i.~: r'r;@<X l ty 
arrangements bemeen Seller and The Boe: r:g T ( - , f i , r ) f r i ~ .  

8, men a m~~h8lr.e IS ~.~:r,rd~;l ~ ~ v Q % v $ ? " ~ s  c7,r7.j.r: f: i n f W ~ ~ ~ + ? ; i ~ n ,  
provide one t.yp& nrjglnal copy of thc ci;nnletr-d 372 ?om. 254 (o r  
DD Form 25)c-I.) to the approprtatte Goverrr;aent Contracting Officer 
f o r  h i s  appraymL anii 8rmaturc. q7h@ T)D Form 254 ( o r  DD Form 
254-1) w i l l  he P - P c Q I B . ~ ~ ~ ~ ? ~  by a nemormcm re f l e c t i ng  the n a m ,  
o r g a n i z ~ t ~ i a n  mlmbcr, mcli i  s top,  a d  telephone nlrnbcr of t he  
person submittinq t h e  fcm. 
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DD Forn 254's  ( o r  DD Form 254-1's) prepared under NASA c o n t r a c t s  
f o r  which con t r ac t  adminis t ra t ion  has not  been de lega ted  t o  a  
l o c a l  Administrat ive Contract ing Of f i ce r  (AFPRO), w i l l  be f o r -  
vnrcl.?d t o  S e c u r i t y  f o r  c e r t i f i c a t i o n  of f a c i l i t y  c learance  and 
safzguardin& a b i l i t y  of t h e  s u p p l i e r  and t r a n s m i t t a l  t o  t h e  *. L " . 
id13H Secur i ty  C l a s s i f i c a t i o n  Off ice  f o r  approval .  

1: S c c : ~ ~ i t : f  C l a s s i f i c a t i o n  S p e c i f i c a t i o n  For Contracts  (DD Form 
254-1) be u t i l i z e d  i n  l i e u  of t h e  DD Form 2 5 4 ~ 3 o r  research ,  
consu l t an t  s e rv i ce ,  graphic a r t s  s e rv i ce ,  o r  o the r  procurement 
9f s e r v i c e s ,  provided a  requirement does not  e x i s t  f o r  a  break- 
down of t h e  c l 3 s s i f i c a t i o n  of t h e  var ious  elements of t h e  
con t r ac t .  The DD Form 254-1 cannot be used when t h e  procure- 
ment i s  f o r  s e rv i ces  such a s  " f e a s i b i l i t y  s t u d i e s "  o r  "s tudy 
r equ i r caen t s "  unless  c l a s s i f i c a t i o n  guides a r e  a t t ached .  A 
s i n ~ i c  D 3  Form 254 ( o r  DD Form 254-1) may be used t o  cover a 
" c a l l  con t r ac t  o r  o t h e r  open purchase order .  I n  such 
cases ,  nn ind iv idua l  DD Form 254 ( o r  DD Form 254-1) i s  not  r e -  
q i ~ i r e d  f o r  each c a l l ,  purchase order ,  o r  s i m i l a r  r eques t  f o r  
s e r v i c e s  t o  be furn ished  under t he  con t r ac t .  

a- 10. 'ale a?proved DD Form 254 ( o r  DD Form 254-1) w i l l  be re turned  by 
I t h e  Government Contract ing Of f i ce r  f o r  reproduct ion and w i l l  

in i i ice te  t h e  nunber of copies  requi red  by him f o r  d i s t r i b u t i o n .  
S u f f i c i e n t  copies  w i l l  be prepared from t h e  o r i g i n a l  t o  provide 
t h e  :;overnnent Contract ing O f f i c e r  w i t h  t h e  number s p e c i f i e d ,  
a ~ d  f o r  i n t e r n a l  d i s t r i b u t i o n .  I n t e r n a l  d i s t r i b u t i o n  w i l l  i n -  
c lude one copy t o  t he  supp l i e r ,  one copy t o  t h e  organiza t ion  
i n i t i a l i n g  the  order ,  and one copy t o  S e c u r i t y  o r  Remote Location 
Secur i ty .  The o r i g i n a l  copy and copies  necessary  f o r  Procure-  
rn13nt needs w i l l  be rn ta ined  by t h e  Procurement organiza t ion .  

11. Each t i n e  a  r ev i sed  DD Form 254 (o r  DD Form 254-1) or o t h e r  
s e c u r i t y  c l a s s i f i c a t i o n  d i r e c t i o n  i s  rece ived  from t h e  Govern- 
ment Contract ing Officer ,  on which Boeing is  t h e  prime c o n t r a c t o r  
o r  subcont rac tor ,  review a l l  DD 254 and 254-1 Forms outs tanding  
t o  sv7;liers performing work under t h e  prime o r  subcont rac t .  
If t h e  s e c u r i t y  requirements a f f e c t i n g  s u p p l i e r s  have changed, 
w i th in  30 days a f t e r  r e c e i p t  of t h e  r ev i sed  DD Form 254 o r  
DD Form 254-1, process  r ev i sed  DD Form 254 and 254-1 Forms i n  
t h e  same manner a s  s e t  f o r t h  i n  Paragraphs I I I . A . 8  and 10. I n  
in s t ances  where a l l  m a t e r i a l  is being d e c l a s s i f i e d ,  i n s e r t  t h e  
fo l lowing  no ta t ion  under "~emarks" ,  i tem 15  of DD Form 254: 

"This DD Form 254 ( o r  DD Form 254-1) provides a u t h o r i t y  
f o r  d e c l a s s i f y i n g  m a t e r i a l  p rev ious ly  generated under 
t h i s  Purchase Order. " 

1 Upon r e c e i p t  of a  r ev i sed  DD Form 254 ( o r  DD Form 254-1) from 
the  Government Contract ing Of f i ce r ,  which i n  no way a f f e c t s  
t h e  s e c u r i t y  c l a s s i f i c a t i o n  requirements of a s soc i a t ed  Purchase 
Orders and it i s  found not  necessary t o  complete t h e  a c t i o n  of 
Paragraph I I I . A . l l  above, n o t i f y  t h e  app ropr i a t e  Government 
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Contracting Off icer  by memorandum wi th in  30 days a f t e r  r e c e i p t  
of t h e  revised DD Form 254 (or  DD Form 254-1) t h a t  a l l  outstand- 
ing  DD Form 254 ' s  ( o r  DD Form 254-1's) have been reviewed and 
t k a t  no change i s  necessary. . . 

13. A l l  a c t i v e  DD 254 and 254-1 Forms w i l l  be reviewed a t  l e a s t  
once each year  t o  determine whether the  c l a s s i f i e d  information 
can be downgraded o r  dec lass i f i ed .  The supp l i e r  w i l l  be 
informed of changes i n  each case by issuance of a  revised  
DD Form 254 o r  254-li o r  i n  t h e  event . the review r e s u l t s  i n  no 
change, by l e t t e r  t o  that e f f e c t .  

14. A t  t he  time c l a s s i f i e d  information i s  f i r s t  re leased t o  supp l i e r s  
o r  prospective suppl iers ,  provide f o r  d i s p o s i t i o n  of c l a s s i f i e d  
matter  furnished t o  o r  developed by supp l i e r s  i n  connection 
with precontrac t  negot ia t ions  o r  i n  the  performance of a  Purchase 
Order o r  Subcontract i n  accordance wi th  the  fol lowing schedule: 

a. Prospective supp l i e r s  must r e t u r n  c l a s s i f i e d  mate r i a l  t o  
Boeing p r i o r  t o  the  time s e t  f o r  r e c e i p t  of b ids  o r  pro- 
posals  i f  a  reques t  b id  o r  proposal i s  not submitted. 

b. If a b id  o r  proposal i s  not  accepted, prospective supp l i e r s  
must r e t u r n  c l a s s i f i e d  n a t e r i a l  t o  Boeing wi th in  90 days 
a f t e r  n o t i f i c a t i o n  t h a t  the  b id  o r  proposal  has not  been 
accepted, unless t h e  ma te r i a l  has been destroyed o r  r e t e n t i o n  
i s  authorized i n  accordance with requirements of t h e  Depart- 
ment of Defense I n d u s t r i a l  Secur i ty  Manual. If r e t e n t i o n  is  
necessary, a  reques t  s h a l l  be submitted t o  Boeing f o r  r e f e r r a l  
t o  the  Contracting Of f i ce r  f o r  approval,  i n  accordance wi th  
paragraph 5.1, DOD I n d u s t r i a l  Secur i ty  Manual. 

c .  A t  t h e  completion o r  termination of a  Purchase Order, Sub- 
con t rac t  o r  whenever otherwise d i r e c t e d  by Boeing: 

(1)  Return t o  Boeing t h a t  ma te r i a l  furnished t o  o r  
developed by t h e  supp l i e r  which The Boeing Company 
deems t o  be of such s ign i f i cance  from a p r o p r i e t a r y  
o r  o the r  point  of view a s  t o  r equ i re  s t r i n g e n t  con- 
t r o l  by Boeing. 

(2 )  Destroy t h a t  c l a s s i f i e d  mate r i a l  furnished t o  o r  
developed by t h e  supp l i e r  f o r  which provis ion  has not  
been made requ i r ing  i t s  r e t u r n  t o  Boeing, o r  which is  
not  requi red  by the  supp l i e r  i n  accordance with (3 )  
below. 

(3)  Advise Boeing of the  c l a s s i f i e d  mate r i a l  it has need 
t o  r e t a i n  t o  complete records under p r o v i s i ~ n s  of 
Paragraph 5.1, DOD I n d u s t r i a l  Secur i ty  Flanual. The 
reques t  f o r  r e t e n t i o n  s h a l l  be i n  wr i t ing  and s h a l l  
c l e a r l y  i n d i c a t e  the  j u s t i f i c a t i o n  f o r  and t h e  period 
of t i m e  r e t e n t i o n  i s  necessary. Requests f o r  r e t e n t i o n  
of TOP SECRET mate r i a l  s h a l l  i d e n t i f y  t h e  s p e c i f i c  
documents t o  be re t a ined .  Requests f o r  r e t e n t i a n  of 
Sec re t  ma te r i a l  s h a l l  i d e n t i f y  (by document o r  drawing 
number, i s sue  number, and t i t l e )  t h e  s p e c i f i c  documents 
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t o  be r e t a ined  unless the  supp l i e r  kas obtained , 

p r i o r  approval through The Boeing Company from t h e  
Contracting Off icer  t o  i d e n t i f y  the  ma te r i a l  only 
by sub jec t  matter .  , Requests f o r  r e t e n t i o n  of CONFI- 
DENTIAL information ( inc luding CONFIbENTIAL'~ "MODIFIED 
HANDLING AU?IIORIZED") need not i d e n t i f y  the s p e c i f i c  
documents provided t h e  ma te r i a l  i s  i d e n t i f i e d  by 
sub jec t  matter .  When submitt ing a reques t  f o r  r e t en -  
t i o n  of documents by sub jec t  matter, t h e  s u p p l i e r  
s h a l l  ind ica te  t h e  approximate number of documents 
involved. 

15 .  Upon completion, f i n a l  de l ive ry  of goods o r  se rv ices ,  o r  termina- 
t i o n  of a  Purchase Order o r  Subcontract,  o r  where required,  
process a  f i n a l  DD Form 254 ( o r  DD Form 254-1) i n  the  same manner 
a s  s e t  f o r t h  i n  Paragraphs I I I . A . 8  and 10. The form is t o  r e f l e c t  
the c l a s s i f i c a t i o n  requirements as of t h e  t i m e  t h e  Purchase Order 
o r  Subcontract i s  completed o r  terminated. 

16. I f  app l i cab le ,  upon completion o r  termination of a  Purchase Order 
o r  subcontract ,  i d e n t i f y  t o  t h e  supp l i e r  t h e  s p e c i f i c  ma te r i a l  
which has been determined t o  be of such s ign i f i cance  from a 
p r o p r i e t a r y  o r  o ther  po in t  of view t h a t  it requ i res  r e t u r n  t o  
Boe ing  . 

17. Obtain from t h e  appropr ia te  Government Contract ing Of f i ce r  h i s  
approval o r  disapproval  of t h e  s u p p l i e r ' s  reques t  t o  r e t a i n  
c l a s s i f i e d  information, 

18. Not i fy  t h e  supp l i e r  of Government Contracting Of f i ce r  approval  o r  
disapproval .  

19. When c l a s s i f i e d  subcontracts  under USAF A i r  Force Systems Cornwind, 
B a l l i s t i c  Systems Division prime con t rac t s  a r e  involved: 

a .  Within 5 days n o t i f y  the  appropr ia te  Government Contract ing 
Of f i ce r  of a l l  p a r t i a l  o r  complete terminations of c l a s s i -  
f i e d  subcontracts .  

b.  Within 20 days n o t i f y  t h e  appropr ia te  Government Contract-  
ing  Of f i ce r  of the  completion of C lass i f i ed  con t rac t s .  

20. Maintain a log  of a l l  outstanding Purchase Orders and Sub- 
c o n t r a c t s  involving c l a s s i f i e d  matter.  

B. A 1 1  Organizations w i l l :  

1. When i n i t i a t i n g  procurement a c t i o n  involving c l a s s i f i e d  i n f o r m -  
t i o n ,  ensure t h a t  the  appropr ia te  Boeing procurement a c t i v i t y  
i s  provided w r i t t e n  n o t i f i c a t i o n  of t h e  s e c u r i t y  c l a s s i f i c a t i o n  
of a l l  information t o  be re leased t o  o r  developed by supp l i e r s .  

2. Provide a s s i s t a n c e  a s  requested, t o  t h e  appropr ia te  Boeing pro- 
curement a c t i v i t y  i n  preparing DD Form 254, "Secur i ty  Require- 
ments Check L i s t t ' ,  o r  DD Form 254-1, "Secur i ty  C l a s s i f i c a t i o n  
S p e c i f i c a t i o n  For Contracts." 
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I C. I n d u s t r i a l  Relat ions Secur i ty  o r  Remote Location Secur i ty  w i l l :  

1. When requested, determine i f  suppl iers  have the  appropr ia te  
f a c i l i t y  s e c u r i t y  clearance and the  a b i l i t y  t o  s ~ f e g u a r d  
c l a s s i f i e d  information. 

.2. Zequest the  cognizant DOD s e c u r i t y  o f f i c e  i n i t i a t e  f a c i l i t y  
clearance a c t i o n  f o r  prospective supp l i e r s  a s  necessary. 

3. Advise the  reques t ing 'organiza t ion  i n  wr i t ing  of s u p p l i e r ' s  
f a c i l i t y  s e c u r i t y  clearance, a b i l i t y  t o  safeguard c l a s s i f i e d  
information, and the  name and address of cognizant DOD 
s e c u r i t y  o f f i c e .  

4 .  Obtain w r i t t e n  approval of the  appropr ia te  Government Contract-  
ing Of f i ce r  p r i o r  t o  giving physica l  custody of TOP SECRET 
i n f o m t i o n  t o  suppl iers .  

5. I n i t i a t e  a c t i o n  t o  keep t h i s  procedure up t o  date.  

1 I V .  SUBCGMTRACTING WIEI CANADIAN OR UNITED KINGDOM INDUSTRY 

A. Under the  U. S.-Canada o r  United Kingdom I n d u s t r i a l  Secur i ty  Agreements, 
subcontracts  involving U.S. c l a , s s i f i ed  i n f o m a t i o n  may be placed i n  
Canada wi th  Canadian indust ry  o r  United Kingdom with B r i t i s h  industry.  
The s e c u r i t y  of t h e  subcontracts  w i l l  be governed by the  appropr ia te  
r egu la t ions  of t h e  Canadian o r  United Kingdom Government. However, 
before c l a s s i f i e d  information may be re leased t o  a Canadian o r  United 
Kingdom firm, approval must be obtained from the  appropr ia te  Govern- 
ment Contract ing Officer .  

I B. Procurement Organizations w i l l :  

I 1. When pre-contract  negot ia t ions  involve c l a s s i f i e d  information: 

a .  Submit a request  t o  the  Government Contract ing Of f i ce r  con- 
cerned f o r  approval t o  r e l e a s e  c l a s s i f i e d  information i n  
order  t o  conduct pre-contract  negot ia t ions  which may l ead  
t o  the  award of any subcontract  involving c l a s s i f i e d  i n f o r -  
mation t o  a c'ontractor i n  Canada o r  t h e  United Kingdom. 

b. Include i n  the  request  t h e  complete name of the  supp l i e r ,  exact  
s t r e e t  address, c i t y  and province i n  which located,  prime con- 
t r a c t  concerned, s e c u r i t y  c l a s s i f i c a t i o n  of end items involved 
i n  the  subcontract ,  t he  h ighes t  degree of c l a s s i f i e d  informa- 
t i o n  requi red  t o  be furnjshed i l l  connection wi th  t h e  pre-  
con t rac t  negot ia t ions  and advice a s  t o  the  channels which 
must be used i n  t r ansmi t t ing  t h e  c l a s s i f i e d  information t o  
t h e  cont rac tor .  

c .  For United Kingdom con t rac t s  only, the  supp l i e r  w i l l  be 
advised t h a t  t h e  s p e c i a l  s e c u r i t y  requirements c lause  
(a t tached a s  Exhibi t  IV) w i l l  be app l i cab le  t o  any c l a s s i -  

f i e d  con t rac t  awarded. 
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d, Conply with the requirements of III.A.14, including subpara- 

graphs, of this procedure, 

2. When a Subcontract or Purchase Order is awarded: . . 

a. If approval to releaoe classified information to a Canadian 
or United Kingdom contractor has been obtained from the 
Government Contracting Officer for pre-contract negotiations, 
additional approval lo not required upon award of the sub- 
contract or Purchaae Order. If approval of the Government 
Contracting Officer h a  not been obtained to ralaase chsoi- 
fied informtion to the Canadian or United Kinadom contractor, 
such approval will be obtained prior to t h e  rclo~se of any 
claoaifiad info-tion. 9310 request should contain the informa- 
tion outlined in paramph 3T.B.l.b above. 

b. Comply with the provi~ioms of paragraphs III.A.~ through 20 
of this procedure. 

c. For United Kingdom contracts only, incorporate in all sub- 
contracts or Purchaee Onlorer awarded to United Kingdom firms 
the special security requiromnts clause attached as Exhibit 
IV . 

C. All affected organizations will perform those functions iisted in 
Section 1II.B of this proce8ure. 

D. Industrial Relations Security -or Remote Locations Security will per- 
form those functions listed in Section 1II.C of this procedure. 

If awarded a foreign classified contract, The Boeing Company my, unless 
specifically prohibited therein, subcontract: 

A. Within the United States in accordance with the provisions of Section 
I11 of this procedure. 

B. Within the country of the contracting foreign government in accordance 
with instructions furnished by t h  dcoignated agency of that govern- 
ment through the designated United States military department. 

C .  Within any other country only with the permisalon of, and under the 
conditions agreed to by the contracting government, the government 
of the country of the.subcontmctor and the designated United States 
military department. 

. Xxhibit I contains instructions for the completion of a "Security 
Iiequirements Check List", DD Form 254, and copy of DD Form 254. 

B. Zxnibit I1 contains instructions for the completion of a "Security 
Classification Specification ?or ~ontracts", DD Forn 254-1, and a 
c~py of DD Fzrm 254-1. 
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C, Ekhibit N contains the spccinl Security requirements clauee which 
must be incorporated in all subcontracts or purchase ordors awarded 
to United Kingdom firms. 

I 
D, M i b i t  V contains the name and address and area of r~spoisibility 

of each of the Blenoe Contract Administration Services Region (DCASR) 
offices which exercise industrial security cognizance over contractor 
activitiee. 



I N S R U C T I O ? ?  SEEE FOR FZ333S G 3  S X i I T Y  
REQUIRE?.mS CREIK: LIST, DD 254 (b3 5OOO $000) 

.. 

The Security Requirements Check L ia t  cmaStxliea t he  corncegt that the  sens i t ive  
informat ion i t s e l f  ohall be identifi txi  ~~34 ~oai,@xx3. rrr progEr c l cna i i i c a t i on  
ra ther  than oreeigning a c laos i f i ca t ion  t o  m e c i i w  by whicfi cL%nn,iZIcdi Sflonta- 
t i on  could be, or  would l i k e l y  be, e o n t ~ p C .  This. noL\d of c l a c c i f p a g  
infornation,  r a the r  than nedia, l a  intsnc2bd t~ IdentiTy nmt procicaly  t h e  
funct ional  mtbr  which l a  t o  be prolxcted, thus prov3cPhs.3 tho ramr t o  tho 
question of " w b t  i s  there  about a epecif ic  item of e which cabuoera it 
t o  be c lese i f i ed?"  

Numbers and l e t t e r s  re fe r red  t o  b a l m  r o b %  t o  the corroqonoilng nurbsrsd 
and l e t t e r e d  i t m e  on Dl Form 254. 

1. Check appropriate block. Use Itan 1 5  t o  ind ica te  e u b c o n t r a c t i ~  
beyond f i r a t  t i e r .  

2. Iden t i fy  both prime and subcontract or  purchase order. 

3. Check approprlate block and I n s e r t  s f f e c t i v i t y  date. 

I 4. Check appropriate block. Facihi ty  Securi ty CAsnmce m o t  be the 
m e  or  higher than the  highest  ch,aaifiea. t icn of %nfcmxition furnishad 
t o ,  developed by, or  t o  which acceBa i s  required by the suppl ier  or 
consultant .  

5 .  a-b. Ehtar the complete XWXE & ~ d  crddrest~ of lshe Boeing Coqxny. 
When Boeing is  a subcantractor, i den t i fy  the p r i m  con- 
t r ac to r .  

6 .  a. Enter complete n m  cad add re pi^ of jf~acialety pwforming under the 
order. (1f t h i s  facility i s  n cccond-tier nubcantractor, nrrrlre 
en t ry  i n  Item 15, Rmmkn, reflectins that f a c i l i t y  i s  a 
seco1-d-tier subcontractor to B m i ~ , ~ d  iCenLYffy t he  subcontract 
or  purchase order nmber of prime conlractor under which 
Boeing l a  working. ) 

7. Ind ica te  +he s - p ~ i ~ i : :  G-OVTII~S~ e c t i ~ i b ~  t ~ ~ t  w i l l  e??rom "A &ck 
- 1  .,- - 4'11 U- 2~5c0ztre:t; e .g., ,Ur TGXC ?'at ? , e ~ ~ e s e ~ ~ ~ e ~ i ~ c ~ .  At-a: 

W.S,  Tze being  C a - , p . ~ y ,  Seattle, 'R"I,~h"ru~m, or  8s ref lected i n  

I Item 7 of DD Form 254 f u r a i a h d  to mirq by the  procuring ac t i v i t y .  
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EMIIBIT I 
(continued) 

8. Check each item "yes" or "no'! to indicate if Defense Documentation 
Center (DDC) services were requested by' the Contracting officer or 
his representative, and if a DDC Field of Interest Register was issued. 
If it cannot be determined at the outset of the contract that access 
to DDC documents is necessary, insert "To be determined later". Do 
not mark "N/A" or leave blank. - 

9. Corcplete as necessary for adequate identification. Avoid use of 
classified terminology whenever practical. If the information to be 
entered is classified, indicate only its degree of classification and 
forward description by separate classified correspondence to avoid 
classifying the Check List. 

10. Check the "Through" block and type "The Boeing Company, Public Relations, 
1-1055, M/S 14-22, P. 0. Box 3707, Seattle, Washington, 93124." 

NOTE: The Public Relations Manager will advise the appropriate 
procurement organization of the action taken on suppliers 
requests for public release of information. 

11. Cross out word(s) to indicate if Restricted Data per ~tomic Energy 
Act of 1954 is involved in contract. 

12. The type of information described below may be contained in media 
including, but not limiked to, technical manuals, operational manuals, 
engineering notes and computations, and other kinds of military and 
contractor-generated material, Whenever classlfication requires 
an explanation, annotate the entry in.Item 12 "See Remarks, Item 15." 

a. Accuracy - Precision with which the designed function is performed. 
b. Altitude - Indicate, as appropriate, sub-items such as: 

(1) Maximum - Altitude beyond which performance is not possible; 
(2) Minimum - Altitude below which performance is not possible; 
(3)  Optimum - Altitude spread at which performance is most 

satisfactory or effective. 

c. Counter Countermeasures Capabilitx - Design features of the end 
item which are intended specifically to overcome enemy interference. 
(~lectronic countermeasures are those measures which are used to 
defeat an enemy's use of electronic devices. "Electronic counter- 
measures is not a Check List item since procurement of such equip- 
ment should be covered by its own Check List.") 

d. - Depth - Indicate, as appropriate, sub-items such as: (1) Maximum- 
Depth below which performance is not possible; (2) Minimum-Depth 
above which performance is not possible; (3) Optimum-Depth spread 
at which performance is most satisfactory or effective. 

I U I 4 l U . 0 2 0  REV. 9/61 
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i EXHIBIT I 
(Continued) 

I 
e. Design Information - Technique, pr inciple ,  o r  design f e a t u r e ,  o r  

the  unique appl ica t ion thereof which i n  and'of i t s e l f  requires .  . 
e l o s s i f i c a t i o n .  The Design h i f o r n i t i o n  which requires  protec t ion 
!-%ST be speci f ied .  - 

f .  Formula o r  blaterial  - Chemical o r  physica l  nature of t h e  ingredient (6)  
and t h e i r  proportions, of which a l l  o r  p a r t  of t h e  end item i s  
composed. 

g. ~ u e l / ~ r o p e l l a n t  - Source of Energy 

(1)  - I d e n t i f i c a t i o n  of f ~ e l / ~ r o p e l l a n t .  

(2) Consun~t ion - Amount of f ~ e l / ~ r o ~ e l l a n t  required f o r  operat ion 
with respect  t o  t i m e  and dis tance .  

( 3 )  Casacity - Amount of fuel /propel lant  ca r r i ed  f o r  s e l f  
consumption. 

h. L e t h a l i t y / ~ r i t i c a l  Effec ts  - The a b i l i t y  t o  cause a s p e c i f i e d .  
degree of damage TO t h e  t a r g e t  o r  t o  incapac i t a te  personnel,  
( including physical ,  physiological ,  and psychological e f f e c t s  ) . 

i. P k n e u v e r a b i l i t ~  - A b i l i t y  t o  change pos i t ion  o r  d i rec t ion .  

j . Operational 3eadiness ( ~ 1 e r . t  ) ~ i r n e / ~ i m e  Cycle - Sequence and 
dura t ion of important operat ions t o  be performed on o r  by t h e  
end i t e m  o r  spec i f i ed  component thereof during a normal cycle  of 
funct ion such a s  emplacement, loading and f i r ingl launching,  
warpup p r i o r  t o  operat ion,  e t c .  

k. ~ r b i t / ~ r a j e c t o r y  - Path of Travel 

1. 3ange - Infiicate, a s  appropriate sub-items such as :  (1) Maximum - 
Greates t  d i s t ance  a t t a inab le ;  (21 blinimurn - Least d is tance  a t t a i n a b l e  
o r  allowable; and (3) Optimum - Range spread a t  which performance is  
most s a t i s f a c t o r y  o r  e f fec t ive .  

m. R e l i a b i l i t  - probab i l i ty  t h a t  t h e  design funct ion w i l l  be performed 
m e c i f  led  t i m e ,  and/or within spec i f i ed  l i m i t s .  

n. Resolution - A b i l i t y  t o  analyze c h a r a c t e r i s t i c s  of a  complex nature 
(such cis s igna l s ,  t a r g e t s ,  s ignature  c h a r a c t e r i s t i c s ,  e t c .  ) and t o  
d i s t ingu i sh  between them. 

o. 3 i ~ n a t u r e  Charac te r i s t i c s  - Acoustic, magnetics, thermal, radio-  
l o g i c a l ,  mechanical, electromagnetic, e tc . ,  phenomena which a r e  
c r i t i c a l  t o  t h e  operat ion of t h e  end item o r  a compment thereof ,  
o r  which i d e n t i f y  o r  r evea l  i t s  presence. ( ~ n s e r t  s p e c i f i c  type 
o r  t m e s  i n  such terms a s  Frequency, Band Width, Modulation, Coding, 
S e n s i t i v i t y ,  Outgut Level, and t h e  l i k e . )  
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EXHIBIT I 
(Continued) 

(1) hhximurn - Greatest speed/velocity a t ta inab le .  

( 2 )  Cruising - speed/velocity a t  which greates t  eff ic iency 
i s  a t ta ined.  

( 3 )  Take-off o r  launching - ~ ~ e e d / v e l o c i t y  t o  i n i t i a t e  f l i g h t .  

( 4 )  Landing - speed/velocity i n  terminating f l i g h t .  

( 5 )  Acceleration and/or Deceleration - Rate of change or velocity.  

q. System Capacity - bximum number of operations which the  end item 
can perform simultaneously i n  carrying out i t s  design function. 

r. Terminal B a l l i s t i c s  - Effects  and ac t ion  of a miss i le  o r  mine when 
it impacts o r  burs t s  a t  the  ta rge t .  

Thrust - Impelling force  delivered. 

(1 )  Class - bximum thrus t  expressed a s  an approximation o r  
within a grouping. 

(2) Specific - Exact maximum thrus t .  

(3)  Specif ic  Impulse - Amount of t h rus t  i n  pounds t h a t  can be 
maintained f o r  one second by one pound of fue l .  

t .  Vulnerabil i ty - Suscept ibi l i ty  t o  defeat  by an enemy. 
* 

13. a. Classi f icat ion of End Item - Highest c l a s s i f i ca t i on  of information 
embodied i n  or revealed by the  end item. If the  end item is c h s s i -  
f i ed ,  the  stages of assembly i n  which it w i l l  require  protection 
may 'be l i s t e d  i n  the  remarks sect ion ( Item 15) .  

b. External View - Level of c l a s s i f i ca t i on  of information obtainable 
by v i sua l  observation of the  end item. Tke information may be 
included i n  or per ta in  t o  drawings, sketches, specif icat ions  o r  
photographs, models, mockups, e t c .  

c. Mili tary Application - Use or  purpose f o r  which the  end item i s  
intended i n  suf f ic ien t  d e t a i l  that performance and/or t a c t i c a l  - 

appl icat ion i s  revealed or  implied. 

d .  Numbers Contracted - Total  quanti ty of end items cal led f o r  by 
contract .  

e .  Production and Promam Schedules 

f .  Rate of Delivery - Quantity of end items delivered per un i t  time. 
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EXHlllIT I 
(Continued ) 

g, Numbers Delivered - Total quantity of end itema that have been 
accepted by the contracting officer or his'authorized representative. 

h. Degree of Protection in Transit - Security classification under 
which transportation regulation afford the degree of protection 
required. Ooverns inter and intra contractor plant traneit as 
well aa final delivery. 

i. Unit Coat (24ote: Unit Cost will not be c h a o i f i e d  when other 
factors reveal the information to be safeguarded.) 

14. Self -expLPtmtory 

15. a. When necessary, explanatory notes as to claesification requirement8 
will be identified by reference to specific items. 

b. Cotupbetion date (or estimated completion date) of the contract will 
be shown in "Remarks". 

Required Distribution - Self-explsmtory 
Additional Distribution: 

- Hq., Uw (AX~DC-C) for USAF Contracts 
- BSD (BSI) for BSD Contracts 
- SSD (SSIS) for SSD Contracts 
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D E P A R T U E N T  O F  D E F F N S E  

SECURITY REQUIREMENTS CHECK LlST 

I O E N T I F I C A T I O N  NUMBER 
THIS  C H E C K  L l S T  IS 

(pfh.. c a r r r .  wl b. .ha- 
(So. nd. befar) 

la m l I  J t M r r 1 . j  

rj 

j&n H A Y E  A Y O  ADDRESS OF SUBCONTRACTOR (11 ~ ~ l l c ~ l * )  /b. N A M E  A N 0  ADDRESS O F  C O G N I Z A W T  S E C U R I T Y  O F F I C E  

- 
P C O U T R A C T  W I L L  B E  A P P R O V E D  LIY 
!> I V E l  NO C 

3 L Y I C I T A R V  A C T I V I T Y  I ,' 

(t1.0 11- I S  l o  l d . .n r l l ~  M r r  ~ b c m t r r l h p )  1 9 

t i  I 
C* b. A P P R O V E D  

f 

I b. A D 0 1 C l l  
s! 

I. S E C U R I T Y  REQUlREUEt4TS  C H E C K  L I S T  F O R  SUACOW- 

: TRACTIYC FROM THIS 0 PRIME COWTRACT  SUB 

I 
C. F I E L D  O F  I N T E R E S T  R E O I I T E R  I S l U C D  '< 

OF T H E  P R O C U R E U E N T  FOfl WHICH T H I S  C H E C K  L l S T  A P P L I E S  (If clm..lfld, c-1.1. thl. I f -  b y  ..p.rmt. 
' 

8. 
@ l r F N \ I  @ O C V Y E H T L I ~ O N  C E N T C ~  4 

! .TO THE OFFICE OF SKCURITV RCVIKW. o r w c r  oc THC ~ K C R C T A R V  OF DSI~EWSC C o n  R L V I K W  IN ACCOROAHCC WITH TML 

I I W W S T R I A L  S E C U R I T Y  Y A M U A L .  

I I I I. R E S T R I C T E D  D A T A  I%/- M O T  I W V O L I P D  I* T H I S  C O N T R A C T .  (11 h v o l v d ,  U c k  AECIDOD CIo..Iflcafl-. Ouldo) 
, 

none: -1 h k  lrjltn (ram Ja) a m  aathoriw f a  cmtmctas to m s r t  ct.wnlficd ~nr-urn. Rer lncd  and F I ~ ~ I  ~ h c c k  ; 
I 1J.t. @t- Jb m d  C )  em a&OPity lw c m t m c t m  to remark t h  rewmded cb8eifled Information. Saeh actions by  c o n t ~ e c t o r r  
/ ! .hrll  b b k m  Ln accwdaace -1% tha movieloan d perampb 7 d the Indumtrial Sccurlty W.nua1. I / 6' 
i, 

BD ,;:> 254 e o 1 T 1 o -  I Y.v .O .L P A O C  I OF-PASC. 
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Aerospace Group 
INTERDIVISICNAL 

OPERATING PROCEDURE 
LSB 540.2 
851-004 

-- -- -- 

EXHIBIT I1 

IK3TRUCTIOZJ SHEET FOR EP~E'REB 03 SECU3ITY CUSSIta"ICATIm SF"ECIF1CATIOI.S 
FCR CONTi lAm,  DD FOAW 254-1 ( ~ 8  5010 1062) 

. . . . 

The Secur i ty  C l a s s i f i c a t i o n  Speci f ica t ion  For Contracts i s  used i n  l i e u  of a 
LD Form 254, Secur i ty  Requiremnts Check L i s t ,  where a requirement does not  
e x i s t  f o r  a breakdown of t h e  c l a s s i f i c a t i o n  of the various elements of the 
con t rac t ,  

Ilumbers and l e t t e r s  r e fe r red  t o  below r e l a t e  t o  the  corresponding numbered and 
l e t t e r e d  items on t h e  DD Form 254-1. 

1. Self explanatory 

2, Se l f  explanatory 

3. Se l f  explanatory 

4. Sel f  explanatory 

5. Sel f  explanatory 

6. Check appropr ia te  block, e.g., A. (2 )  f o r  i n i t i a l  n o t i f f c a t i o n  t o  
t h e  subcontractor  a t  the  time the  con t rac t  i s  l e t ,  B whenever a 
r ev i s ion  t o  t h e  s e c u r i t y  requirements i s  made subsequent t o  t h e  
i n i t i a l  d i r e c t i o n ,  o r  C upon completion, termination of the con t rac t ,  
o r  when c l a s s i f i c a t i o n  requirements have been canceled by appropr ia te  
government a u t h o r i t y  p r i o r  t o  completion of t h e  cont rac t .  Enter  
agp l i cab le  da te  opposi te  the  block checked, 

7. a .  J n t e r  the  h ighes t  l e v e l  of c l a s s i f i e d  information t o  which access 
w i l l  be required i n  performance of t h e  subcontract .  

7. c. Sel f  explanatory 

8. Enter: 

a .  A shor t ,  concise explanation of the  work t o  be performed on 
the  subcontract .  

b. When necessary t o  provide c l a s s i f i c a t i o n  guidance f o r  " f e a s i b i l i t y  
s tud ies"  o r  "study requirements" a s  noted i n  Sect ion  111.9 of 
t h i s  procedure: 

" I n f o m t i o n  or ig lns ted  i n  Ferformance of' t h i s  con t rac t  w i l l  
be c l a s s i f i e d  i n  accordance with the  provisions of t h e  
(egplicabl-e guide, e. g., Master Secur i ty  Class i f  i c e t i o n  ~ u i d e ,  
WS133A and WS133B, (Minuteman I 8 II), dated 7 January 19651, 
which is  incorporated hs re in  by reference."  

It i s  t o  be ngted t h a t  any time a c l a s s i f i c a t i o n  guide i s  incorparated 
i n  the  Dl3 Form 254-1 by reference,  a copy of the  c l a s s i f i c a t i o n  guide 
nus t  be furnished wi th  the  DD Form 254-1 t o  t h e  subcontractor .  - 
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=BIT I1 
(continued) 

c. Name and address of the cognizant securi ty  of f ice  ~ f , t h e  
subcontractor. (see Exhibit V) . 

9 ,  Enter: 

AFPRO (appropriate symbol, e. g., CMRSSK) , The Boeing Company, 
P. 0. Box 3707, Seattle., Washington 981.24, o r  the government 
a c t i v i t y  indicated on the DD Form 254 received by Boeing Prom 
the processing ac t iv i ty .  

10. Ty-ped or  ata.mped mrrre and t i t l e  of approving 02'flcial ahauld ba 
placed i n  the lower portion of t h i s  block. 

11. Check appropriate blocks f o r  d i s t r ibu t ion  made. Type addi t ional  
d i s t r ibu t ion  required not ref lected on the fann i n  the u p p r  portion 
of the  block. Distribution f o r  the DD Form 254-1 i s  the aame a s  
f o r  the  DD Form 254 (see Exhibit I). 



IITIZRDMSIONAL 
oP--. 

LSB 540.2 
a 4 5LtDrJS 

&Y 5 9  1966 
EXBIBIT I1 

(continued ) 

SECURITY CLASSIF 

I 
4 CONTRACT EXPIRATION O A T C  I. snonv TITLIZ o r  rnocuaawtiNT a 

I * DATE OF ASSIOUMPNT $1 
L 

A ORIGINAL ASSIGNMENT FOR: I 

Ill C R I U C  C O N T I A C T  

X Il l SU.CONTRACT 

I I C F I N A L  AISIGNMKNT 

a. Access to or generation of clanaifiad information at the leve l  w i l l  occur In the 
perfonnonce of thin contract. Therefore, this  i n  n "clasisifisd contract" oa the tam i n  u s 4  in security 
regulations. 

b. Informotion obtained and/or reproduced as a result of buch pccemm ishall be markad and probactod i n  accordance 
w ~ t h  the clannification ens i~ned.  

c. Propoaed publ ic i ty releoaea nhall ba submi t td  for approval prior to release to: 

The B o c  -1- C~W, Week. 
O C C I C E  TO wnlcn P U ~ L I C  98124 

I D A T A .  ICLCIFICATIONS. OR RC?lARltb 

Cognizant Security Office of Contrictor (Item 1): 

b 
g 

Prim Contractor: The Boeing Company, 7755 E. Karginal Way, Seattle, Wash. 98124 [ 

Security Requirement6 Check Lists for eubcontracting will be approved by the AFPR, 
The Boeing Company, Seattle, Washington 

I 
8 1 (  

OIST l l O U T 1 O N  OF COPIES B 



LSB 540.2 
-space Groua 851-004 

May 5 ,  1966 

To: Security 

Subject: Request for Facility Security Clearance 

It is requested that the following facility be cleared for the purpose 
indicated below : 

Name and Address: 
(physical location - not 
P. 0. Box No.) 

Official contact : 

RFP or Prime Contract No.: 

RFQ, Subcon-tract, or Purchase Order Wo.: 

~ighest classification to which access will be required: 

Subject matter of work requiring clearance: 

(Flame, Organization No. , M/S, 
and phone number of Supervisor 
requesting facility clearance. ) 

U 3  4129 6020 REV. 9/61 PAGE 1 % ~  23 
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INTERDIVISIONAL LSB 540.2 
Aerospace Group OPERATING PROCEDURE 851-o@+ 

May 5, 1966 

EXHIBIT I V  

Specia l  Secur i ty  Requirements Clause t o  be Incorporated in all 
United Kiagdom Subcontracts or  Purchase Orders 

. . 

"Condition A - 
(1) ESccept with the  consent i n  wr i t ing  of the  ( i n s e r t  the name of the  
designated U.K. Department) the  Contractor o h a l l  not  d i sc lose  t h e  
Contract or  any provision theroof, o r  any Speci f ica t ion,  Plan,  Drawing, 
P a t t e r n ,  Sample, or  information i s sued 'o r  furnished by or on behalf of 
( i n s e r t  the name of the contrac t ing U. S. Mi l i t a ry  Department) i n  
connection therewith t o  any person, other than a person employed o r  
engaged by the  Contractor i n  the carrying-out of the  Contract o r  any 
subcontractor ,  supp l ie r ,  o r  other pereon concerned with t h e  same. 

( 2 )  Any disc losure  t o  any person permitted under Clause (1)  of t h i s  
Condition s h a l l  be made i n  confidence and s h a l l  extend s o  far only 
as is necessary fo r  the  purposes of the Contract. 

Condition B - 
( 1 )  Where any information i n  connection with the  Contract has  been 
designated i n  wr i t ing  by ( i n s e r t  the  name of the  contrac t ing U. S. 
Mi l i t a ry  Department? as c l a s s i f i e d  i n f o m a t i o n  - 

( a )  the  contrac tor  s h a l l  not  d i sc lose  t h a t  information, s h a l l  
not  permit t h a t  information t o  be d isc losed,  and s h a l l  W e  a l l  
p rac t i cab le  measures t o  prevent that information being disclosod,  
t o  any person (whether an employee of the Contractor or  n o t )  who 
is no t  a person t o  whom the  Contractor is c u r r e n t l y  permitted by 
( i n s e r t  the  name of the  designated U.K. Department) in Her 
Majesty's Government i n  the  United Kingdom t o  d i s c l o s s  c l a s s i f i e d  
information;  and 

(b)  t h e  Contractor  s h a l l  p ro tec t  that information, grade f o r  
grade, i n  t h e  manner and t o  the  extant  required by ( i n s e r t  t h e  
name of the  designated U. S. Department) aforesaid.  

( 2 )  The C m t r a c t o r ' s  ob l iga t ion  under t h i s  Condition s h a l l  apply as 
wel l  a f t e r  a s  before the  completion o r  determination ( termination) of 
t h e  Contract,  

3 Any breach by t h e  Contractor of h i6  obl igat ions  under t h i s  
Condition s h a l l  e n t i t l e  ( i n s e r t  the  name of t h e  con t rac t ing  U. S. 
Mi l i t a ry  ~ e p a r t m e n t )  (without pre judice  t o  any other  r i g h t  or  remedy 
of that Department) for thwi th  t o  determine ( terminate)  the  Contract  
by no t i ce  i n  wr i t ing  t o  t h e  Contractor. 

NOT& I n  t h e  event of any inconsistency o r  c o n f l i c t  between Condi t iom 
A and B, t h e  provisions of Condition B s h a l l  prevail." 
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MSY 5, 1gC;6 

OPERATIOTIAL AREAS - DEFENSE CONTRACT AIMII'IISTRATION SERVICES RM;IOI?AI, OFFjXES 
. . 

ATLANTA 
DCASR, Atlanta S ta tes  of: North Carolina, South Carolina, 
3100 Maple Drive N. E. 
Atlanta,  Georgia 30305 

BOSTON 
DCASR, Boston 
666 Summer S t r e e t  
Boston, Mass. 02210 

Georgia, Tknnessee, Mississippi ,  
Alabama, and Florida.  

S t a t e s  of: Maine, New Hampshire, Vermont, 
Massachusetts, Rhode Island, 
Connecticut, and New York north 
of Orange and Putnarn counties. 

CHICAGO -- 
DCASR, Chicago S ta tes  of:  Wisconsin, Indiana, and I l l i n o i s  
O'Hare In te rna t iona l  A:rport north of t he  counties of Adams, 
P. 0. Box 8758 Brown, Cass, Menard, Sangamon, 
Chicago, I l l i n o i s  60666 Macon, Moultrie, Douglas, and 

Mgar . 
CL- 

IXASR, Cleveland 
1367 %st 6th  S t r ee t  
Cleveland, Ohio 44114 

DALLAS 
DCASR, Dallas 
500 so. mvay S t r e e t  
Dallas,  Texas 75201 

S ta tes  of:  Ohio, Kentucky, p lus  Erie, Mercer, 
and Craeord  counties of Penn- 
sylvania. 

S ta tes  of : N a r  Mexico, Texas, Oklahoma, 
Arkansas, and Louisiana. 

DCASR, Detroi t  S t a t e  of: Michigan 
1580 East Grand Boulevard 
Detroi t ,  Michigan 48211 

LOS ANGELES 
DCASR, Los Angeles 
11099. So. La ~ i e n a g a  Boulevard 
Los Angeles, Cal i fornia  90045 

S ta tes  of: Arizona, Nevada m lark County 
only ) , Cali fornia  - southern 
a rea  t o  include San Luis Obispo, 
Kern, and San Bernardino 
counties t o  the  north. 

S@ ~ r n ~ C I S C 0  
DCASR, San Francisco S ta tes  of : Washington, Idaho, Montana, 
866 Malcolm Road Oregon, Cal i fornia  - northern and 
Burlingame, Cal i fornia  94010 cen t r a l  a reas  t o  include Monterey, 

Kings, Tulare, and Inyo counties 
t o  the  south - Nevada, excluding 
Clark Coanty, and Utah. 
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! MR;V 5. 1966 

i EXHIBIT V (continued) 

IJFd YORK 
New York 

770 Broadway . 
New York City,  New York 10003 

PHILADELPHIA 
E A S R ,  Philadelphia 
2800 SO. 20th s t r e e t  
P. 0. Box 7478 
Philadelphia, Ps. l 9 l O l  

DCASR, St.  Louis 
b300 Goodf ellow Boulevard 
St .  LOUIS, Missouri 63120 

i 

S t a t e s  of:  Mew York - counties of Fu-ham, 
Orange, Westchester, Bronx, 
Vanhattan, Queens, Kings, 
Rockland, Richmond, Nassau, and 
Suffolk - New Jersey north of 
Ocean, Burlington, and Mercer 
counties. 

S t a t e s  of : Virginis, West Virginia, 
laclaware, Irlarylani, Pennsylvania 
(less c o w t i e s  of Erie,  Crawford, 
end PP2rcer ), New Jersey south of 
the  counties of Momouth, 
Middlesex, Somerset, and 
Hunterdon; and D i s t r i c t  of 
Columbia. 

S t a t e s  of: Wyoming, Colorado, North Dakota, 
South Dakota, Nebraska, Kansas, 
Minnesota, Iowa, Minsouri, and 
the  counties of A h s ,  Brown, 
Caes, Menard, Sangamon, %con, 
Moultrie, Douglas, and Edgar, 
and a l l  counties south i n  
I l l i n o i s .  
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Space Divirion LAUNCH SYSTEMS BRANCH Supplement No. 1 

I 
Michoud Directive 

July 15, 1966 
SUBJECT : MICHOUD SAFETY COUNCIL CHARTER (Supersedes issue dated 

March 31, 1966 

REFERENCE: . Michoud Directive LSB 550.2, 
"S-IC Executive Safety Council" 

I I- 
INTRODUCTION 

A Michoud Safety Council is established to implement the policies of 
the S-IC Executive Safety Council. It will be composed of members of 
management called Safety Directors designated to represent each Michoud 
Organization Manager on safety matters. The Council will ensure that 
the Line Safety Program is administered in accordance with Administrative 
Procedure 632, "Control of Industrial Hazards", Management Directive 550.4, 
"Michoud Plant Safety and Traffic Control" and Document D5-10024, "Line 
Control Safety Program - Saturn". The Council will also resolve problems 
which are of mutual concern to the organizations represented and refer 
proposals and problems to the S-IC Executive Safety Council which require 
action at that level. 

The Council will review the safety audits made by Health and Safety, 
Systems Test, and Quality and Reliability Assurance, and assure that 
corrective action is taken on each reported deficiency. 

Although the Michoud Safety Council will primarily support the Line 
Control Safety Program, it will participate in other safety activities 
such as: 

1. Accident prevention campaigns 
2. Safety award programs 
3. Michoud Civil Defense and emergency planning 

11. DEFINITIONS 

General Safety Practices, Special Safety Procedures, Or~anization Safety 
Plans and the Line Safety Program are terms applicable to the Michoud 
Safety Council. These terms are defined by Michoud Directive 550.2. 

111. DIRECTION AND RESPONSIBILITIES 

A .  The Chairman of the Michoud Safety Council, appointed by the S-IC 
Executive Safety Council, will establish the agenda, time and place 
for meetings. He will convene the Council at least once each calendar 
month. He will preside over the meetings and transmit minutes of the 
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Michoud Directive 

meeting to the Chairman of the S-IC Executive Safety Council, Council 
members, and other interested members of management. He will present 
all proposals for new General Safety Practices which effect the 
majority of Michoud employees to the S-IC Executive Safety Council for 
approval. He will refer unresolved problems to the S-IC Executive 
Safety Council and adjust membership as necessary to assure that all 
organizations are properly represented. 

B. Safety Directors will: 

1. Be appointed by organization managers to administer and enforce 
line control safety practices and regulations within their 
respective organization. 

2. Attend Michoud Safety Council meetings and participate in campaigns, 
programs and planning initiated by the Council. 

3.  Coordinate organization safety plans and Special Safety Procedures 
with the Council and Health and Safety prior to release. 

4 .  Advise the Chairman of the safety matters pertaining to General 
Safety Practices, Special Safety Procedures and the Line Safety 
Program which should be included in the meeting agenda. 

5. Implement organization safety plans. 

6. Report on the corrective action taken relative to the Health 
and Safety, Systems Test, and Quality and Reliability safety 
audits of his organization. The report will be due at the 
regular meeting following the Council's review of the audit. 

C. Health and Safety will provide a secretary to the Council. He will 
assist the Chairman with preparation of the meeting agenda and minutes. 
He will also maintain overall surveillance of the Boeing Michoud safety 
program and suggest improvement to the Council or individual Safety 
Directors. Individual assistance in operation of the Line Safety 
Program, training and accidentlincident investigation will be provided 
the Safety Directors by Health and Safety on request. 
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I 
J u l y  15 ,  1966 

SUBJECT: PROOF LOAD TEST, LOAD- Supersedes i s sue  dated 
BEARING EQUIPMENT November 23 ,  1964 

AFFECTED ORGANIZATIONS 

F a c i l i t i e s  FROM : 
I n d u s t r i a l  Rela t ions  v ' C ,  A, WILKINSO 
Operations MICHOUD MANAGER 

Manufacturing 
Qual i ty  and Re l i a b i l i t y  Assurance 

S-IC Systems Test  

I I* PURPOSE AND SCOPE 

A. This procedure de f ines  and a s s igns  r e s p o n s i b i l i t y  f o r  proof load 
t e s t i n g  of a l l  load-bearing equipment a t  the Michoud Assembly 
F a c i l i t y  and the  Miss i s s ipp i  Test  F a c i l i t y  (MTF) . 

B. C l a s s i f i c a t i o n  of  equipment and a c t u a l  proof load t e s t i n g  of 
f a c i l i t i e s - t y p e  load-bearing equipment w i l l  be accomplished i n  
accordance wi th  F a c i l i t i e s  SO1 550.3 (Michoud) and SO1 550.4 
(MTF) 

C. Actua l  proof load t e s t i n g  of s u b j e c t  GSE equipment ou t l i ned  i n  
paragraphs I V ,  A, and I V ,  C, 2. w i l l  be accomplished i n  accordance 
wi th  the app l i cab le  Operations SOI, 

AJ Load Bearing Equipment - Equipment used to  r a i s e  o r  l i f t  o b j e c t s  o r  
personnel  inc luding  s l i n g s ,  h o i s t s ,  c ranes ,  spreader  b a r s ,  l i f t i n g  
eyes on d o l l i e s ,  and a l l  movable load-bearing components o r  acces so r i e s  
t o  such equipment. Does no t  include hand-operated, mobile f l o o r  
jacks ,  f o r k  t r u c k s ,  t r a i l e r s  and d o l l i e s ,  e t c .  

B. Proof Load Test  - A t e s t  t o  demonstrate minimum s a f e t y  i n t e g r i t y  
f o r  a l l  load-bearing equipment, c o n s i s t i n g  o f  an  a p p l i c a t i o n  o f  a 
load equal  t o  o r  g r e a t e r  than the e s t a b l i s h e d  working capaci ty.  

C. Proof Load Tes t  Program - A t e s t i n g  and in spec t ion  program i n  which 
t e s t  loads a r e  appl ied  and v i s u a l  i n spec t ions  a r e  made on s u b j e c t  
equipment, on a scheduled bas i s .  

I I GENERAL 

A. The use and t e s t i n g  of s u b j e c t  equipment w i l l  comply wi th  s a f e t y  
codes s p e c i f i e d  by I n d u s t r i a l  Rela t ions .  Employees must observe 
s a f e t y  p recau t ions  a s  s p e c i f i e d  i n  Boeing procedures ,  d i r e c t i v e s  
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B. Load-bearing Equipment w i l l  be used f o r  the  designed purposes only. 
Under no circumstances w i l l  any component (wire ,  rope ,  s l i n g  o r  
shackle)  be removed f o r  any purpose. 

IV. RESPONSIBILITIES 

A, A l l  Using Organizat ions 

1. Comply wi th  prescr ibed  s a f e  working loads i d e n t i f i e d  on the 
equipment o r  i n  appl icable  documentation. 

2. Maintain a complete inventory of a11  equipment. 

3. Notify F a c i l i t i e s ,  Proof Load Tes t ,  by memo, of a l l  surplused 
o r  scrapped load-bearing equipment, 

4. P r o h i b i t  the use of  equipment on which c e r t i f i c a t i o n  per iod  has 
expired.  

5. Request a  waiver from Heal th and Safe ty  i f  a  p iece  of equipment 
cannot be r e l ea sed  f o r  proof load t e s t .  

6 .  Visual ly  i n spec t  a l l  handl ing equipment before each use. Notify 
t he  app ropr i a t e  proof load t e s t  o rgan iza t ion  when any p i ece  of 
equipment shows abnormal wear o r  damage, 

7. Ensure t h a t  employees a r e  proper ly  q u a l i f i e d  t o  use m a t e r i a l  
handl ing equipment. 

8. Upon n o t i f i c a t i o n ,  send equipment due f o r  t e s t  t o  the app ropr i a t e  
proof load t e s t  o rgan iza t ion ,  

B. Michoud F a c i l i t i e s  - Plan t  Se rv i ces  w i l l  proof load t e s t  a l l  
f a c i l i t i e s -  type load- bear ing  equipment a t  Michoud as o u t l i n e d  below. 
The F a c i l i t i e s  Organizat ion a t  MTF w i l l  be respons ib le  f o r  the accom- 
pl ishment  of  t he  t a s k s  o u t l i n e d  below f o r  the Miss i s s ipp i  Test  a rea .  
Actua l  t e s t i n g  w i l l  be conducted by the  MTF Support Se rv i ces  Contrac- 
t o r  and the  MTO Tes t  Operations Organization. 

F a c i l i t i e s - P r o o f  Load Tes t  

1. Performs the r equ i r ed  v i s u a l  i n spec t ions  and proof load  t e s t s ,  
w i t h  the except ion  of t he  forward handl ing r i n g s , a c t u a t o r s ,  f i n  
and f a i r i n g  c o n t a i n e r s ,  GSE personnel  p la t forms,  S-IC r o t a t i o n a l  
brace ,  and s t a g e  a t t a c h  f i t t i n g s ,  which w i l l  be accomplished by 
Operat ions - Equipment and F i n a l  Assembly. 

2. N o t i f i e s  t he  c o n t r o l l i n g  shops ( those  o rgan iza t ions  which have 
been i ssued  and a r e  d i r e c t l y  r e spons ib l e  f o r  equipment covered 
i n  t h i s  procedure)  p r i o r  t o  the  da t e  t e s t i n g  i s  required.  

3.  S p e c i f i e s  the  i n s p e c t i o n  and t e s t i n g  category of s u b j e c t  equip- 
ment. 
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4 .  Furnishes Heal th and Sa fe ty  wi th  a r e p o r t  on a l l  t e s t  f a i l u r e s  
o r  unsafe condit ions.  Tags unsafe o r  damaged equipment w i th  
a "Do Not Operatet'  t a g  (S-550-5-3). 

5 .  Where app l i cab le ,  stamps the  da t e  of the next  scheduled proof - load t e s t  and the assigned number of the proof load t e s t  
coord ina tor  on the a t tached  meta l  t a g  (UT 1037). 

6. Visual ly  i n spec t s  .and proof load t e s t s  a l l  new o r  r epa i r ed  
handl ing equipment. 

7. Consul ts  w i th  the appropr ia te  o rgan iza t ion  when equipment condi- 
t i o n  i n d i c a t e s  t h a t  design changes o r  replacement may be 
des i r ab l e .  

8. Requires a non-destruct ive in spec t ion  ( rad iographic ,  magnetic 
p a r t i c l e ,  e t c . )  a f t e r  i n i t i a l  proof load t e s t  and a f t e r  rework 
of  Category 11, 111, and V equipment. 

9. Requires a non-destruct ive t e s t  on a l l  vendor-supplied o r  
reassembled load-bearing equipment. 

C. Operations 

1. Qua l i t y  and R e l i a b i l i t y  Assurance: 

a. Non-destruct ively t e s t s  ( rad iographic ,  magnetic p a r t i c l e ,  
e t c . )  a l l  new load-bearing equipment. Stamps each item wi th  
the d a t e  and in spec to r  number before r e l e a s i n g  t o  s t o r e s  o r  
use. 

, b. Non-destructively t e s t s  any i tem of equipment upon the  r e -  
ques t  of t he  appropr ia te  proof load t e s t  o rganiza t ion .  

c .  I n s p e c t s  t o  the drawing, a l l  new load-bearing equipment 
which must be reassembled. 

d. I n s p e c t s  a l l  equipment rework. 

2. Equipment and F i n a l  Assembly (Michoud only)  

a. Performs v i s u a l  i n spec t ion  and proof load t e s t s  on the 
forward handl ing  r i n g s ,  a c t u a t o r s ,  f i n  and f a i r i n g  con- 
t a i n e r s ,  GSE personnel  platforms and s tage  a t t a c h  f i t t i n g s .  
This  w i l l  be accomplished a s  ou t l i ned  i n  Paragraph 1V.B. 
above. 

b. Coordinates w i t h  the Rotat ion Brace vendor f o r  p e r i o d i c  
proof load t e s t  o f  the brace. 
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D. I n d u s t r i a l  Re l a t i ons  - Heal th  and Sa fe ty  

1. Maintain s u r v e i l l a n c e  of des ign  requirements  and s p e c i f i c a t i o n s  
of  a l l  s u b j e c t  equipment t o  i n su re  t h a t  the use and t e s t i n g  of 
t h i s  equipment complies w i t h  s a f e t y  codes s p e c i f i e d  by Heal th  
and Sa fe ty ,  

2. Give t e c h n i c a l  suppor t  on s p e c i f i c  proof load t e s t  ope ra t i ons  
and t r a i n i n g ,  as reques ted ,  

3. Grant waivers  when warranted,  n o t i f y i n g  F a c i l i t i e s ,  Proof Load 
Tes t  accordingly.  

L S B  1 ( S O *  191011 
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Spuce Division LAUNCH SYSTEMS BRANCH 
Operating Procedure 550.4 

I 

SUBJECT: DESIGN, FABRICATION AND MAINTENANCE 
OF LOAD- BEARING EQUIPMENT 

July 15, 1966 
(Supersedes issue dated 
November 23, 1964) 

AFFECTED ORGAN1 ZATIONS 

Engineering 
Facilities 
Finance 
Industrial Relations 
Operations 
Manufacturing 
Materiel 
Quality and Reliability Assurance 

S-IC Systems Test 

FROM : 
C . A. WILKINSON 
MICHOUD MANAGER 

I I* 
PURPOSE AND SCOPE 

This procedure outlines the responsibilities for designing, fabricating, 
and maintaining load-bearing equipment located at the Michoud Assembly 
Facility and the Mississippi Test Facility. 

11. DEFINITION 

Load-Bearing Equipment - Equipment used to raise or lift objects or 
personnel, including slings, hoists, cranes, spreader bars, lifting eyes 
on dollies, and all movable load-bearing components or accessories to 
such equipment. Does not include hand-operated, mobile floor jacks, 
fork,trucks, trailers and dollies. 

GENERAL 

Load-bearing equipment will be used for the designed purposes only. 
Under no circumstances will any component (wire, rope, sling, shackle, 
etc.) be removed and used for any other purpose. 

IV. RESPONSIBILITIES - MICHOUD ASSEMBLY FACILITY 
A. All Affected Organizations 

1. Incorporate applicable standard safety criteria in their intra- 
organization documentation and manuals. 

2. Obtain the approval of Industrial Relations - Health and Safety 
for non-standard safety criteria. 

3. Maintain all load-bearing equipment assigned to them. 

LSB 1180 l Q / 6 8 l  PAGE OF 3 
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B. Facilities 

I. Designs or approves the design and/or procurement of all subject 
equipment categorized as general purpose equipment. Fabricates 
load-bearing equipment as required. Assists other organizations 
in design or fabrication when requested. 

2, Operates the Proof Load Test Facility. Consults with the appro- 
priate organization when equipment condition indicates that design 
changes or replacement may be desirable. 

I C. Industrial Relations . 
1. Provides, recommends, and monitors standard and non-standard 

safety criteria for load-bearing equipment and accessories in 
compliance with Company policy and governmental or legal 
requirements. 

2. Maintains a surveillance of all subject equipment to ensure that 
the design, fabrication, use, and maintenance of this equipment 
complies with applicable safety standards. 

D. Finance - Property and Material Surveillance 

1. Maintains accountability records for all equipment obtained 
under this procedure. 

2. Identifies and tags all Industrial Facilities in accordance 
with Operating Procedure 310.2, "Receipt and Identification - 
Industrial Facilities". 

I 
1 E . ~ng'ineer ing 

Designs or approves the design and/or procurement of all Stage- 
oriented equipment falling within the scope of this procedure. 

I F. Operations 

I. All Manufacturing Organizations 

a. Design, fabricate, and maintain all subject equipment 
designated as Contract Tools and notify Facilities - 
Proof Load Test when Contract Tools are repaired or 
~eworked . 

b. Report completion of locally fabricated tools to 
Facilities. 

I c. Comply with Section 111. 
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2. Qual i ty  and R e l i a b i l i t y  Assurance 

a .  I n s p e c t s  t he  f a b r i c a t i o n ,  r e p a i r  o r  rework of a l l  sub jec t  
equipment designated a s  Contract  o r  experimental Tools f o r  
compliance with app l i cab le  drawings, documents, and spec i f i ca -  
t ions .  

b. Performs rad iographic ,  magnetic p a r t i c l e ,  dye pene t r an t ,  o r  
o t h e r  non-des t ruc t ive  in spec t ion  a f t e r  t h e  i n i t i a l  proof load 
t e s t ,  major rework, o r  a t  t he  reques t  of F a c i l i t i e s  - Proof 
Load Tes t .  

I 3 .  Mate r i e l  - Receiving and S to re s  

N o t i f i e s  F a c i l i t i e s  - Proof Load Test  upon r e c e i p t  of a l l  supp l i e r -  
furn ished  load-bearing equipment, 

A. The F a c i l i t i e s ,  I n d u s t r i a l  Rela t ions  and Finance Organizat ions a t  MTF 
a r e  r e spons ib l e  f o r  t h e  accomplishment a t  MTF'of a l l  t a s k s  assigned i n  
paragraphs I V .  A . ,  B . ,  and C .  of t h i s  procedure a s  app l i cab le .  

B. The Q u a l i t y  and R e l i a b i l i t y  Assurance and Mate r i e l  Organizat ions a t  
MTF a r e  r e spons ib l e  f o r  t h e  accomplishment a t  MTF of a l l  t a s k s  ass igned  
i n  paragraphs IV.F.2. and 3 .  above. 

I C. The Test  Operat ions Organizat ion at,MTF 

I 1. I s  r e spons ib l e  f o r  "user maintenance" of a l l  sub jec t  equipment. 

2 ,  N o t i f i e s  F a c i l i t i e s  - Proof Load Tes t  i f  r epa i r ed  o r  reworked 
equipment needs a  proof load t e s t .  
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Space Divi si.on LAUNCH SYSTEMS BRANCH 
LSB 550.7 

i 
Michoud Di rec t ive  

August 23, 1966 
SUBJECT: EVACUATION INSTRUCTIONS - MICHOUD 

FROM : 
C. A. WILKINSON 
M I  CHOUD MANAGER 

1. INTRODUCTION 

The Micl~oud plane. must be ab l e  t o  react quick ly  t o  s i t u a t i o n s  which 
r e q u i r e  the evacua t ion  of  i t s  personnel  ( f o r  example, f i r e s ,  power 
f a i l u r e s ,  chemical s p i l l s ,  explosions o r  o t h e r  d i s a s t e r s ) .  These 
evacua t ions  may involve only a p o r t i o n  of  the  work force  but must 
always be accomplished i n  a manner t h a t  assures :  (1) the s a f e t y  of 
personnel  and p rope r ty  (2)  prompt r e t u r n  t o  normal opera t ions  a t  a 
minimum cos t  t o  the Company. 

11. GENERAL 

The Company does no t  want t o  r e s t r i c t  the use of good judgment by a 
person sens ing  and r e p o r t i n g  t r o u b l e ,  r e g a r d l e s s  of  h i s  rank. This 
person may choose immediately t o  evacuate  a dangerous area.  People 
should be reques ted  t o  go t o  a c e r t a i n  l o c a t i o n  and w a i t  t he re  f o r  
f u r t h e r  i n s t r u c t i o n s .  Report the emergency by phoning 5-2333. 
S i t u a t i o n s  which warrant  evacua t ion  of  personnel  f a l l  i n t o  two 
c a t e g o r i e s  : 

A. Those where immediate a c t i o n  is  necessary 

1. The person r e p o r t i n g  the  t rouble  has the p re roga t ive  t o  
evacuate  personnel  from t h e  danger a rea .  

2. Organiza t ion  managers and a r e a  supe rv i so r s  have the preroga- 
t i v e  t o  evacuate  a d d i t i o n a l  personnel  i f  t he  s i t u a t i o n  warran ts  
i t .  

3 .  S e c u r i t y  and Sa fe ty  personnel  a r r i v i n g  on the scene may a l s o  
choose t o  o r d e r  immediate evacua t ion  of a r ea s .  

, B. Those where no immediate danger i s  p re sen t  

I n  t h i s  s i t u a t i o n ,  these  gu ide l ines  apply: 

1. The Michoud Manager makes t he  d e c i s i o n  t o  evacuate  when major 
p o r t i o n s  of t he  work fo rce  a r e  a f f e c t e d .  

2. The Michoud Manager w i l l  decide i f  employees a r e  t o  be s e n t  
home o r  a r e  n o t  t o  r e p o r t  f o r  a work s h i f t .  

3.  The Michoud Manager's i n s t r u c t i o n s  t o  evacuate an a r e a  o r  t o  
excuse a work s h i f t  w i l l  be g iven  through l i n e  management 
channels.  
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Michoud Direc t ive  

4. Repeat i n s t r u c t i o n s  f o r  evacuat ion and/or r e l e a s e  of personnel  
w i l l  be given by publ ic  address ,  o t h e r  means of  r ap id  communi- 
c a t i o n s ,  o r  by Secur i ty  and Sa fe ty  personnel  i f  the s i t u a t i o n  

- warrants .  

111. RESPONSIBILITIES 

A, Organiza t ion  Managers w i l l :  

1. Evaluate  the condi t ion  causing the evacuat ion and r e t a i n  only 
those employees who a r e  necessary. Give c l e a r  i n s t r u c t i o n s  
and d i r e c t i o n .  

2. Assure t h a t  they have the  means of  r a p i d l y  disseminat ing in fo r -  
mation t o  t h e i r  employees e i t h e r  by runner o r  by "bull-horn'' 
announcements . 
NOTE: Assume t h a t  telephones and publ ic  address  sys  tems would 

be inopera t ive .  

3 .  Assure t h a t  each  superv isor  maintains  a  c u r r e n t  telephone 
l i s t i n g  of  employees' home phones. 

B. Publ ic  Rela t ions  w i l l :  

1. Assure t h a t  requi red  commercial broadcasts  a r e  made t o  inform 
employees when t o  r e t u r n  t o  work i n  the event week-end o r  
o f f - s h i f t  n o t i f i c a t i o n  i s  requi red .  

, 2 .  Prepare any w r i t t e n  o r  pub l i c  address  communications t h a t  may 
be needed. 

C .  I n d u s t r i a l  Rela t ions  w i l l :  

1. A s s i s t  the  Michoud Manager i n  no t i fy ing  h i s  o rgan iza t ion  
managers of emergency and/or evacuat ion i n s t r u c t i o n s .  

2. A s s i s t  the  Publ ic  Rela t ions  Manager i n  disseminat ing employee 
information messages. 

3 .  Provide po r t ab l e  speakers  (bul l -horns)  t o  the organiza t ions  
most l i k e l y  t o  r e q u i r e  them f o r  e f f e c t i v e  emergency announce- 
ments. 

4. Inform Labor Rela t ions  of  a l l  s i t u a t i o n s  which may r e s u l t  i n  
evacuat ion of  personnel .  
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W c e  Division LAUNCH SYSTEMS BRANCH 

I 
Operating Procedure 550.17 

SUBJECT: AUDIT OF S-IC SAFETY PROGRAM August 23, 1956 

I] AFFECTED ORGANIZATIONS 

S-IC Engineering 
Facilities 
Industrial Relations 
S-TC Operations 
S-IC Systens Test 

1. PURPOSE 

FRC 4 :  JR~L- 
C , A, WILKINS ON 
MICHOUD MANAWR 

This procedure explains the responsibilities for implementing the Safety 
Audit Program. Safety Audits are conducted to assess the adequacy of 
safety planning, safety command media and safety practices that bear directly 
upon personnel and equipment safety. 

i 11. SCOPE 

The provisions of this procedure shall apply tq all S-IC activities. 

A. "In-depth" safety audits shall be conducted by Industrial Relations 
within each major S-IC organization. "In-depth" safety audits will 
involve a review of: 

Line Control Safety Program participation. 
Compliance with Company safety command media and accepted safety 
standards. 
Adequacy of internal operating instructions for using equipment 
and performing tests. 
Action taken to correct previously reported safety deficiencies. 
Development of safety program and emergency plans. 
Awareness of documented safety requirements and compliance with 
these requirements. 
Facilities safety deficiencies. 
Tooling safety deficiencies. 
Use, maintenance, and storage of protective equipment. 
Use, storage, and disposal of hazardous materials. 

I B. Periodic comprehensive safety audits of S-IC Systems Test organizations 
will be conducted under the direction of the Systems Test Reliability 
and Safety Supervisor. 
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C. Quality and Reliability Assurance will conduct supplemental safcaty 
audits of Operations, En~inecring, and Facilities Organizations. These 
audits are for the purpose of evaluating the adequacy of and degree of 
compliance with safety command media and the elimination of previously 
reported safety deficiencies. Thzse sudits are conducted on a "team 
basis" with participation by line managznent. 

D. Undesirable conditions will be made known concurrently to all affected 
organizations and to that level of management which can assure corrective 
action in a11 areas and all shift8 involved. 

E. Personnel assigned as auditors have the authority to investigate and 
report findings. Corrective action must be initiated by management. 

( IT. PROCEDURE 

I A. A£ fected Organizations: 

1. Designate a representative at each location (inplant and remote 
sites) to act as a contact point for the auditor and coordinate 
audit activities and results within his organization. 

NOTE: It is recommended that the organizations Safety Director 
and/or Area Safety Supervisor be designated this respon- 
sibility. 

I 2, Help auditors determine the existence of safety program deficiencies. 

3.  In response to an audit report of an unsatisfactory condition, 
take appropriate action to alleviate the condition. The organiza- 

* tion's representative shall coordinate the required corrective 
action. 

4 .  Notify the auditor by memo of actions that have, or will be taken 
to resolve each deficiency. This will include estimated comple- 
tion dates for each item and will be forwarded within one month 
following publication of the audit report. 

1 B. Operations - Quality and Reliability Assurance: 
1. Develop audit check lists from command media that bear directly 

upon personnel and equipment safety and from Industrial Relations 
"in-depth" safety audits. 

I 2. Assign qualified supervisors and/or quality engineers to audit teams. 

3, Contact the designated representative of the organization to be 
audited prior to starting the audit and coordinate the activity 
with all affected organizations. 

4. Perform audits on a random, non-scheduled basis. Average 
frequency will be one audit of an organization per quarter. 
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5 ,  Discuss findings with the aJfoctad organizations and Herlth and 
Safety to reach a rrmtual unders2nnding of problem areas and possible 
immediate resolution prior to submitting reports of deficienciee. 

I 6 .  Compile audit reports incorporating all findings and recommendatione. 

7. Submit a report of each audit to the cog.iizant line manager with 
copies to other affected orgenizations, to members of the Michoud 
Safety Council and to Industrlcl. Ke'h tfons - Health and Safety. 

8. Accomplish follow-up audits as required to assure that committed 
corrective action has been initiated and/or completed. 

C. Industrial Relations - Health and Safety: 
1. Contact the organizational representatives prior to conducting 

"in-depth" safety audits. 

2. Act as technical consultant as required for Q&RA and Systems Test 
audits to resolve quqstionable practices noted during safety audits. 

3. Furnish Q&RA and Systems Test copies of all "in-depth" Safety 
Audits and related correspondence in order that appropriate follow- 
up action can be taken. 

4. Discuss findings with the affected organizations to reach a mutual 
understanding of problem areas and possible immediate resolution 
prior to submitting reports of deficiencies. 

NOTE: "In-depth" audits are conducted of all S-IC organizations on 
a random scheduled basis. At least one audit will be 
scheduled each nonth. Scheduling will be coordinated with 
Systems Test and QGrM to avoid needless overlap in audit 
functions and to enable auditing on a cooperative basis 
where possible. 

D. Systems Test - Reliability and Safety: 
1. Perform safety audits of S-IC Systems Test Organizations. 

2. Submit a report of each audit to the cognizant line manager with 
copies to other affected organizations, to members of the Michoud 
Safety Council and to Industrial Relations - Health and Safety. 



Space Division LAUNCH SYSTEMS BRANCH 

I 
.Operat ing Procedure 605.8 

SUBJECT: REINSPECTION REQUEST 

AFFECTED ORGANIZATIONS 

J u l y  15,  1966 
(Supersedes i s s u e  dated 
June 9 ,  1965) 

A 1 1  Organizat ions 

FROM : 
REFERENCE : Boeing Document D2-4800, C. A. WILKINSO 

"Qua1 i t y  Control Manual" MICHOUD MANAGER 

I. PURPOSE 

This  procedure desc r ibes  t he  use  of t h e  "Reinspection Request", form 
5-680-75-27. 

I 11. SCOPE 

The Reinspect ion Request i s  used t o  au tho r i ze ,  con t ro l  and record out-  
of-sequence in spec t ion  of i tems known o r  suspected of being nonconforming 
due t o  i n spec t ion  d iscovery ,  drawing o r  planning changes, damage o r  
age e x p i r a t i o n ,  o r  pe r iod ic  i n spec t ion  l i m i t a t i o n s .  

I 111. GENERAL 

A. Q u a l i t y  and R e l i a b i l i t y  Assurance conducts all r e in spec t ions ,  
r e j e c t i n g  nonconforming m a t e r i a l s  on an Unplanned Event Record 

, (form S-812-65-16), and recording acceptance of i tems on t h e  
Reinspect ion Request form. 

B. Nonconforming ma te r i a l  i s  r e j e c t e d  and disposed of i n  accordance 
with Operating Procedure 605.1, "Mater ia l s  Review Board - 
S-IC Program". Nonconforming Government Furnished Equipment i s  
processed i n  accordance with Operating Procedure 527.3, "Govern- 
ment Furnished Property" and L o g i s t i c s  Operating Method No. 15 ,  
"Providing Spares  Support f o r  Government Furnished Proper ty  (GFP)". 

C.  Ma te r i a l  s to red  i n  P a r t s  Control Areas (PCA's) and Mate r i a l  
S t o r e s  Areas (MSA's) which i s  known o r  suspected t o  be non- 
conforming i s  he ld  i n  t h e  s to rage  a r e a  u n t i l  accepted by Qual i ty  
and R e l i a b i l i t y  Assurance (Q&RA), routed t o  a segregated a r e a ,  
o r  r e l ea sed  f o r  rework on an o rde r  i ssued  by Manufacturing 
Engineering. 

D. Reinspect ion Requests a r e  handled on an expedi ted b a s i s  with 
s p e c i a l  e f f o r t  t o  prevent  product ion stoppages. 
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E. Every precaution should be taken to avoid the indiscriminate use 
of t'he Reinspection Request form. When doubt exists of the need 
for reinspection, the requesting organization conducts a prelim- 
inary investigation to establish a specific reason for the rein- 
spection. 

F. Rework resulting from a reinspection must be coordinated immediately I 

with the responsible Manufacturing Engineering organization. 

Iv. RESPONSIBILITIES 

I 
S-IC OPERATIONS - 1. Initiate Reinspection Request form when a \ t 
Manufacturing Engineering drawing change, planning change, or the results I 

of a test indicate that previously accepted ! 
material could be nonconforming. 

2. Issue planning work orders as required for 
rework or retest necessary as a result of 
reinspect ion. 

S-IC OPERATIONS - 3. Initiate a Reinspection Request when: 
Materiel or Manufacturing 
(Production Control) a. Age limitations or periodic inspection 

requirements have expired. 

b. The pink copy of a properly validated 
Unplanned Event Record (UER) is received 
bearing the note, "Stores Check Required". i 

c. Material is damaged. 

d. Items are improperly identified and/or 
packaged. 

e. Items are in storage without evidence of 
accomplishment of inspections and tests. 

f. Correspondence with a vendor indicates items I 
in storage may be discrepant. 

S-IC OPERATIONS - 
Quality and Reliability 
Assurance 

4. Receive, process and coordinate all Reinspection I 
I 

Requests from all organizations. I 

i 
5. Conduct reinspection of materials stored in I 

PCA's and MSA's under its jurisdiction or in 
adjacent stores areas. I 

6. Validate all Reinspection Requests or furnish i 
the originator with the reason for not doing 
so (e.g., duplicate request by another organi- ! 

zat ion). 
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S-IC OPERATIONS - 7.  When t h e  na tu re  of a  discrepancy found i n  a  
Q u a l i t y  and R e l i a b i l i t y  product component o r  c o n t r a c t  t oo l  i n d i c a t e s  
Assurance t h a t  i t  may e x i s t  i n  p a r t s  i n  a  PCA, MSA o r  

shap area,  i n i t i a t e  t he  Reinspect ion Request 
f o r  t he  a f f e c t e d  s t o r e s  a rea .  

8 .  Review a l l  Reinspect ion Requests t o  determine 
i f  p a r t s  s t i l l  i n  f a b r i c a t i o n  on open o r d e r s  
r e q u i r e  s p e c i a l  inspec t ion .  I f  r equ i r ed ,  
n o t i f y  t he  a f f e c t e d  Q&RA organiza t ion .  

S-IC OPERATIONS - 9. Provide a s s i s t a n c e  t o  Q&RA o r  Ma te r i e l  i n  
A l l  Organiza t ions  ob ta in ing  l o c a t i o n  and recovery of m a t e r i a l s  

r equ i r ing  r e inspec t ion .  

S-IC SYSTEMS TEST 10.  I n i t i a t e  a  Reinspect ion Request when i t  i s  
suspected t h a t  prev ious ly  accepted m a t e r i a l  
could be nonconforming. 

11. I s s u e  planning work o rde r s  a s  requi red  f o r  
rework o r  r e t e s t  a s  a  r e s u l t  of r e in spec t ion  
of ma te r i a l s .  

12. A t  remote t e s t  bases ,  comply a s  app ropr i a t e  
with a l l  p rov i s ions  of t h i s  procedure. 

ALL ORGAN1 ZATIONS 13. I n i t i a t e  a  Reinspection Request whenever i t  i s  
determined t h a t  a  need e x i s t s .  

14. Route a l l  Reinspect ion Requests t o ,  and coor- 
d i n a t e  wi th ,  Qual i ty  and R e l i a b i l i t y  Assurance. 
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Space Division LAUNCH SYSTEMS BRANCH Operating Procedure 650.1 

I 
SECTION I 

SUBJECT : ANALYSIS OF FAILURES - 
PRODUCTION HARDWARE 

June 24, 1966 
(Supersedes issue dated 
August 12, 1965) 

AFFECTED ORGANIZATIONS 

Contracts 
Systems Test 
Engineering C. A. WILKINSON 
Operations MICHOUD MANAGER 
Materiel 
Quality and Reliability Assurance 

REFERENCES: (a) Operating Procedure 605.1, "Nonconforming Materials - 
Materials Review" 

(b) Operating Procedure 605.5, "Failure Flash Report" 
(c) Operating Procedure 605.6, "Corrective Action Request - 

Preparation, Routing, Follow-up" 
(d) Operating Procedure 527.3, "Government Furnished Property" 
(e) Operating Procedure 730.1, "Software Delivery - Documentation 

and Transmittal of Data Required by Contract, S-IC Program" 

I. PURPOSE 

1 
This procedure establishes the system and organizational responsibilities 

I for the detection, recording, investigation, analysis, reporting, and 
follow-up of failures to production S-IC stage and GSE hardware. 

11. SCOPE 

A. This procedure applies to all areas under Boeing control at Michoud, 
MTF, MSFC, and to all Boeing outplant locations handling S-IC hard- 
ware. It is not applicable at KSC pending negotiations on handling 
of failed hardware at that location. 

B. Failures which occur in Qualification Test shall be processed in accord- 
ance with Section I1 of this procedure, "Analysis of Failures - Qualifi- 
cation Test". Failures occurring during Reliability Test will be pro- 
cessed in accordance with Section I11 of this procedure "Analysis of 
Failures - Reliability Test". 

C. Failures which occur to GFP shall be processed in accordance with 
reference (d). After permission to conduct failure analysis is granted 
by the customer, the analysis shall be conducted in accordance with 
this procedure. 

I 111. DEFINITION 

Failed hardware is defined as that which has once been accepted by Boeing 
and placed in stores for use and which subsequently fails to perform to its 
established requirements, 
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IV. GENERAL 

A. Analysis of all failures is required in order to determine the cause 
and mode of failure so that prompt and effective corrective action 
can be taken (reference c). The work priority assigned to a parti- 
cular analysis will be based on the failure classification: Critical 
iailures will receive priority handling; non-critical failures will 
be scheduled with routine work. 

B. Supplier furnished items will not be opened or disassembled for analysis 
without the knowledge of Materiel in order to assure that warranties 
are not voided. 

C. Accurate reporting on failed production hardware is required so that 
failure rates can be determined for reliability assessment, logistics, 
and other purposes. "Failures" which occur prior to an item being 
accepted and placed in stores for use may be analyzed to determine 
the cause, but are not classed as failures in the determination of 
failure rates. 

V. RESPONSIBILITIES 

The organizations listed in the following sub-paragraphs have the primary 
responsibility for the listed functions. Normally, the decisions made by 
each organization will be arrived at in consultation with the other organi- 
zations involved and will reflect a mutual agreement. The organizational 
responsibilities and the "work flow" associated with failure analyses are 
shown in Figure 1 and outlined below. 

A. Detection and Recording 

Quality and Reliability Assurance, in conjunction with Test 
Personnel, shall: 

1. Validate UER's prepared in accordance with management directive 
LSB 812.1 and D5-11593. 

2. Determine whether the reported condition is a nonconformance 
or a probable failure.. 

3. Process nonconformances in accordance with reference (a) and 
related procedures. 

4. Record the necessary information on probable failures on the 
UER form. Record that on-site investigation is required to 
determine the cause of failure, and present the validated UER 
to the liaison engineering group for further action. 

B. Investigation and Identification 

1. Liaison Engineering, upon receipt of a validated UER requesting 
on-site failure investigation, in conjunction with Design and 
Test Personnel, shall: 

(a) Assure that a complete and thorough investigation is 
conducted to assure that: 
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(1) The trouble is isolated to the lowest "remove and 
replace'' level of hardware. 

(2) The failure is identified as a primary or secondary 
failure. 

b. Establish the failure priority by determining if the failure 
is critical (those affecting flight mission, safety, or 
delivery), or non-critical. 

c. Prepare a Failure Flash Report (reference b) on those 
failures determined to be critical, and submit the com- 
pleted Failure Flash Report to the Reliability Data 
Center for distribution. 

d. Establish the need for additional analysis of the item at a 
test laboratory. 

(1) If the cause of failure has been identified by the 
on- site investigation, document all findings and con- 
clusions on the UER, and assure hardware disposition 
in accordance with reference (a) and related procedures. 

(2) If the cause of failure has not been identified by the 
on-site investigation, document all findings on the UER, 
check "Anal Req'd - Yes" and record "Route for Failure 
Analysis'' on the UER, and route the UER to the Central 
Discrepany Control Area (CDCA). The failed item will 
be routed to the CDCA, except where item size or nut- 
plant location indicate that on-site analysis or direct 
transportation to the analysis site is preferable. 

2. Quality and Reliability Assurance - CDCA, shall: 

a. Receive and hold UER's and hardware routed for Failure 
Analysis. 

b. Forward both to the designated test laboratory upon receipt 
of the Additional Analysis Requirements. 

C. Analyses and Reporting 

1. Design Engineering, upon receipt of a UER or other information 
that indicates failure analysis is required, shall: 

a. Review the failure and on-site investigation information, 
and establish the additional analysis requirements to assure 
a thorough analysis and that failure information is not 
destroyed prior to determining the cause of failure. 

b. Designate the test laboratory to conduct the analysis. 
c. Establish a schedule for conduct of the analysis and release 

of the laboratory test report in accordance with the failure 
classification and priority. 

d. Distribute copies of the "Additional Analysis Requirements" 
to the designated test laboratory, the CDCA, the Reliability 
Data Center, and to Materiel (for supplier items). 

e .  Review the completed laboratory analysis report to evaluate 
the findings, and assure that the mode and cause of failure 
have been identified. 

f. Prepare the Failure Analysis Report, including recornendations 
for corrective action and forward the report original t o  
the Reliability Data tenter. 
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2. The designated Test Laboratory, upon receipt of the additional 
analysis requirements and the failed item and UER, shall: 

a. Prepare an analysis test procedure. 
b. Perform the analysis in accordance with the procedure. 
c. Prepare a laboratory test report documenting the analysis 

findings and conclusions, and forward the completed 
report to Design. 

d. Upon completion of the analysis, obtain final disposition 
of the hardware in accordance with reference (a) and 
related procedures. 

D. Follow-Up 

1. Quality and Reliability Assurance - Reliability Data Center, 
shall : 

a. Receive 

(1) preliminary copies of validated UER's 
(2) completed Failure Flash Reports 
(3) copies of completed UER's 
(4) copies of completed Additional Analysis Requirements 

f o m s  
(5) the original copy of each completed Failure Analysis 

Report 

b. Monitor the failure analysis function and prepare, maintain, 
and distribute status reports based upon the data received. 

c. Report to appropriate management any delinquent actions in 
accomplishing investigations and analyses. 

d. Distribute 

(1) Failure Flash Reports, including direct transmission 
to the customer 

(2) Failure Analysis Reports, including UER's noted as 
Failure Analysis Reports when additional laboratory 
testing is not 'required, and prepare transmittal 
letters where customer distribution is required. 

(3) Failure, Failure Analysis, and Corrective Action 
- Status Reports. 

2. Contracts will: 

Forward transmittal letters and failure analysis reports to 
the customer (reference e). 

3. All Organizations shall: 

a, Initiate or assign corrective action as required to assure 
correction of problems noted during the investigations and 
analyses and to assure non-recurrence of problems (reference c). 

b. Release or revise Standard Operating Instructions to 
implement this procedure. 
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I 
Operating Procedure 820.2 

SUBJECT : PART CARD TRANSFERS - MICHOUD 
AFFECTED ORGANIZATIONS 

" S-IC Operations 
Manufacturing 
Industrial Engineering 

S-IC Systems Test 

REFERENCE: Branch Operating Procedure 
371.11, "Interorganizational 
Work Authorizations" 

I. PURPOSE AND SCOPE 

I~ugust 10, 1966 
(Supersedes issue dated 
February 16, 1966) 

C. A. WILKINSON 
MICHOUD MANAGER 

To establish a system for the transfer of Part Card work and related budgets 
between the Operations and Systems Test Organizations. 

GENERAL 

A. Part Cards are prepared by Operations for the procurement, fabrication 
and/or assembly of all S-IC Stage hardware for all configuration codes; 
"Vll IIFI1, ItGI!, llHll 

P , or "J" and S-IC Stage ground support equipment. 
Installation responsibility codes are applied on each Part Card as follows: 

1. Code IICII , "Ell l l ~ l l  
3 or "St' for Operations responsibility 

2. Code "T" for Systems Test responsibility 

B. + The specific organizational responsibility assignments listed on the 
Part Cards are in accordance with the general organizational responsi- 
bilities assigned per Program Directive - Operations Number 200. 

C. The transfer of organizational responsibility assignments listed on 
Part Cards may be accomplished through approval by Operations of Part 
Card "re-coding" by Systems Test (or vice versa) and the completion 
of an Interorganizational Work Authorization (IOWA) to transfer budget 
and work responsibility. 

111. DEFINITIONS 

A. Configuration Codes 

1. I I ~ I I  - Common to all configurations 
2. "F" - Factory Delivery 
3.  u p  - Static Test 
4. "H" - Refurbishment 
5. "J" - Flight 

B. Installation Responsibilities 

1. "C" - Containers 
2. " ~ 1 1  - Electrical/Electronic 
3. 'IF' - Final Assembly 
4. "S" - Structures 
5 .  '"p- Systems Test 
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I V ,  RESPONSIBILITIES 

OPERATIONS - 1. Prepares a l l  Pa r t  Cards f o r  a l l  con f igu ra t ion  codes 
Manufacturing ( t f V I I ~  )'Ftl 9 "G", "fi", o r  "J") , app l i e s  i n s  t a l l a t i o n  
Engineering r e s p o n s i b i l i t y  codes and rou te s  t o  Operations - 

Production Control  f o r  d i s t r i b u t i o n .  

OPERATIONS - 2. Reproduces, s o r t s ,  and d i s t r i b u t e s  P a r t  Cards t o  
Product ion appropr ia te  Manufacturing Engineers and r o u t e s  two 
Cont ro l  copies  of  each P a r t  Card t h a t  con ta ins  "T" respon- 

s i b i l i t y  code t o  Systems Test.  

SYSTEMS TEST 3. Reviews a l l  "TI' coded P a r t  Cards rece ived  from 
Operations along wi th  Engineering documentation. 
This review r e s u l t s  i n  e i t h e r :  

a. Concurrence; i n  which case the P a r t  Cards w i l l  
be f i l e d  by r e fe rence ,  o r ;  

b, Non-concurrence; i n  which case the "T" i n s t a l l a -  
t i o n  code w i l l  be crossed ou t  and the  appropr ia te  
Operations i n s t a l l a t i o n  code appl ied.  This w i l l  
be done only  a f t e r  coord ina t ing  w i t h  the appro- 
p r i a t e  Manufacturing Engineering o rgan iza t ion  t o  
ensure Operations can support  the i n s t a l l a t i o n  a t  
some po in t  o t h e r  than a s  coded. One copy of the 
P a r t  Card w i l l  be re turned  t o  Operat ions - 
I n d u s t r i a l  Engineering along wi th  the  r e l a t e d  
IOWA. 

4. Prepares  and i s s u e s  IOWA t o  Operations f o r  a l l  in -  
s t a l l a t i o n  code changes. IOWA'S a r e  prepared i n  
accordance wi th  the  re ferenced  procedure. 

OPERATIONS - 5. Coordinates w i th  Systems Test  on work they d e s i r e  
Manufacturing t o  t r a n s f e r  back t o  Operat ions,  
Engineering 

OPERATIONS - 6. Receives t he  Manufacturing Engineering coordinated 
I n d u s t r i a l  work t r a n s f e r  P a r t  Cards and IOWA'S from Systems 
Engineering Tes t  and records  work assignment t h a t  i s  t o  be t r ans -  

f e r r e d  t o  Operations.  Obtains concurrence of Manu- 
f a c t u r i n g  - I n d u s t r i a l  Engineering. 

7. Signs o f f  P a r t  Cards t h a t  au tho r i ze  Operations work 
and r o u t e s  t o  the  appropr ia te  Product ion Control  Unit. 
Signs o f f  r e l a t e d  IOWA'S t o  accomplish the necessary 
work and budget t r a n s f e r s .  

OPERATIONS - 8. Receives P a r t  Cards from Product ion Control  t h a t  
Manuf ac  t u r i n g  Systems Test  has recoded a s  Operations i n s t a l l a t i o n  
Engineering r e s p o n s i b i l i t y  and r e l e a s e s  requi red  planning paper. 

SYSTEMS TEST 9. Provides u s e r  need d a t e s  t o  Operat ions f o r  each "G", 
IIHtl, o r  llJ1l con f igu ra t ion  hardware i tem f o r  each s tage .  
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SYSTEMS TEST 

OPERATIONS - 
Manufac t u r i n g  

SYSTEMS TEST 

.OPERATIONS - 
Manufacturing 

SYSTEMS TEST 

SYSTEMS TEST, 
OPERATIONS - 
Manufacturing 

Furnishes P a r t s  L i s t  Pages (PLP1s) t o  Operat ions f o r  
each "G" and "HI1 i n s t a l l a t i o n  30 days p r i o r  t o  
requi red  date .  

Schedules the process ing  of "G", "H", I I  J I I  config-  

u r a t i o n  hardware t o  meet u se r  da t e s .  N o t i f i e s  Sy'stems 
Tes t ,  a f t e r  r e c e i p t  of P a r t s  L i s t  Pages, i f  the PLP 
p a r t s  w i l l  be de l ivered  on need da t e s  and, i f  n o t ,  
e s t ima te s  how soon t h e r e a f t e r  the p a r t s  w i l l  be ava i l ab l e .  

From Systems T e s t ' s  PLP'S s e l e c t s  "G" o r  "H" config-  
u r a t i o n  hardware f o r  issuance and rou t ing  t o  Systems 
Test  on t h e i r  need da tes .  

S t o r e s ,  accounts f o r ,  and maintains  con f igu ra t ion  of  
a l l  hardware completed p r i o r  t o  Systems Tes t  r equ i r e -  
ments da tes .  Provides IOWA and M o r n  and IR t o  
Systems Test  f o r  a f t e r -de l ive ry  changes t h a t  a r e  the 
r e s p o n s i b i l i t y  of Operations ( i .e . ,  "F" o r  "V" con- 
f i g u r a t i o n  changes o r  modi f ica t ions) .  

Prepares  a  t r a v e l e r  s ta tement  a t  the completion of 
f i n a l  assembly which de f ines  what "TIf coded i n s t a l l a -  
t i o n s  were accomplished and what Operations coded 
i n s t a l l a t i o n s  were not .  I n  t h e  l a t t e r  case ,  provides 
a  work schedule and an IOWA t o  Systems Test  f o r  any 
work t h a t  Operations d e s i r e s  Systems Test  t o  perform 
t o  complete Operations coded i n s t a l l a t i o n s .  

Performs a l l  Operations coded work t r a n s f e r r e d  wi th  
Stage from Operations when covered by IOWA, i f  
accepted by Systems Tes t  a s  a  r e s p o n s i b i l i t y .  

Prepares  and i s s u e s  IOWA zo Operations f o r  a l l  "T" 
coded i n s t a l l a t i o n s  t h a t  Systems Test  d e s i r e s  Opera- 
t i o n s  t o  perform t o  Systems Test  schedules.  

Responds t o  r eques t s  by Systems Test  t o  perform "T" 
coded i n s t a l l a t i o n s  when appropr ia te  IOWA from 
Systems Test  i s  received.  

Maintains "F" o r  "V" s t age  conf igu ra t ions  a f t e r  re-  
c e i p t  from Operat ions,  i n  accordance wi th  IOWA and 
MorTP and IR. (Only 'IF" o r  "V" s t age  conf igu ra t ion  
changes o r  modi f ica t ions  r e q u i r e  IOWA from Operations).  

Maintains  "GI' 3 "H" , and llJ1' s t a g e  conf igu ra t ions  . 
Comply wi th  Change Board commitments f o r  change 
incorpora t ion .  
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