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ABMA, Huntsville
' fouwinapeoplaparueipawinaaaudwmungut
mmmueonﬁamw&o

Dr. W. Von Drsun
}r. E. Rees

Mr. A. Hyatt
Mr. A, Slepert

" Several meuxbers of the Development Operations Division staff

also participated in particular subjects as required.

Dr. me*swmmmenMsmmm- |

geveral days. One of their principal concerns was the selection
of & limited mudber of industrial comtrectors who would be asked
to participate in the competition., It was thelr belief that
spocific constraints such as (1), "The contractor must have recent
experience in the development of vehicles fueled with cxyogenic
propelients, and (2), a contractor must have recent experience in
wwmmmmmwwmmmmwu
Headquarters sative proposed
thet these constrainta should not be inelunded in a direct senss
but rather thet industry should be informed that such iteus es
the sbove will be beavily weighed in the selsciion processss.
In this manner the burden of proof on whether or nof & coupany
should propose will vest with a coopeny's Judgment yather than
ABMA deciding that only cerisin compenies have the hecessary
experience. Aftarmdismmmwucimummt
mmmwmmvm

mmmmnmwfmmw,

 of vhom might have st least soue yezote interest in this exea.
© The participants at the mesting selscted 20 Ui

companies frem
mmmmmmmwmtmuwmsm
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Eubd: Mecting with Divectory WW‘E
ABMA, Huntsville

poarticipate 4n the competition for the Baturn second obage. Sinca

a public release of the fact that ABMA will hold & competition for
this stoge will be mede, it ves also agreed that eny othey company
vho yequests to participate will be ellowed to do so. Moot compunles
will reslize that this is & "big league” competition end I doubt
that theve will be eny compsnies eside from those selected who

would seriously consider submitting a full scale propostle

The following schedule for conducting the compatition was
agreed to: i

(1) Biaders conference et ABMA, 26~27 Jan 1960.

{(2) Proposals from contractors mst be submitted to
mg%bythamﬁofthamkingww@ Febyruary
1860,

(3) Presentation of Source Selection Board recommendations
4o the Administrator cn 1 April 1960. :

{4) A Techaical Evaluation Team and o Business Evaluation
Team will be esteblished by ABMA. The Chaiiman of
the Business Evaluation Team will be LCOL Hirech of
the Industrial Division of ABMA. He was nominated
by Gen. J. Berclay. The Chairmen of the Technlcal
Evaluation Teem will be Mr. Eorman Widenor of the
Developnent Operations Division. Me. Re Cushmen
will reprecent NASA Headquarters on the business
team.

(5) A Source Selection Boaxd which would review end
enalyze the findings of the technieal end business
evaluation tesms and make yecommendations to the
Administrator will be composed of the following memm

beras :
Dr. O Im, Chalrman mg ABMA
© Dre W. Von Braun . DODy ABMA
Mr. W, Mrazek DOD, ABMA
. B. Brackett BASA
Mr. M. Rosem - RASA
Mrs Be Lourie Industrial Division, ABMA

i M
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Suha; Mmswlth nmm, nwelwt Operations aimim,
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cation for the second stage, major ares funding plen, end other
pertiueatinfomﬂonvmmmmmwbynr. Vou Braun to HASA

Headquarters.
ACTION

1. Dr. Von Braun will submit the first draft of & managee
ment plan to Headquarters, Director of Leunch Vehicle

Programs, (DLVP), by 9 Jamuary 1960. A complete and
detailed plan will be submitted by 15 Jan 1960.

2. Mr. Byatt will arrenge for & presentstion by tie
Source Selection Board to the Adminigtrator on -
1 Apyil 1960.

3. Mr. Hyatt will consider the assignment of Hesdquarters
perscnnel to the Technical Evaluation Team.

II Position of Dy. Von Braun on Funding Requirements for
' Batum?mgm

Ithubmnwmmmmtnr.%nmmmt
@%mmmwmmmmmmwymmm e

Gix-n Since the planned alloecation of funds to Satwrn

is now some $100 miliion less than the ebove figuve,

M;memmmmmmmmamuamm
indeed requirved and how would it be employed. Dr,. Von Breun
:eyliedmuhamaamsuchawtmmacmum
hearing, for exampls, his reply would be essentially as followa.
It is not his responsibility to place great stress en stebilize
ing the Nationsl budget. From hig point of view the added funds
would provide very important impetus to the Saturn program as
well as many fmportent techniesl phasss vhich eould not be unders
taken with the amount of F¥ 61 funds now planned. Wteau.v,
Dr. Von Braun believed that the accomplishnents would
mmmmmmn&m;mmmm
thereafter: -

(n)nwmg:mfw aevalomtmmm
: of launching of the first ten vehicles could
' wm&&wmmw :

(b) A seccnd test position st Hmtsville m
be coustructed.
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Subj: Meeting with Director, Development Operaticns Division,
ADMp, Huntsville

{¢) A second lamunching pad would be initiated.

(d) A second test etand at Rocketdyne for con=
tinued relisbility develcopment of the Hel englne
would be undertaken.

(e) A grest deal of testing of all components and
sub-gystems would be carried out to ensure the
maximin relisbility possible begining with
the very first lsunching.

{£) Dr. Von Braun believes that all of the additlonal
funds would be used for research and development
and little or none of the funds for long lead-
time items for production gquantity of vehicles.

- ACTION

Dr. Voo Braun will submit his considered viewse on the sbove
subject in writing to Hesdguarters, DLVP.

IITI Spece Exploration Program Council

Dr. Von Braun was informed of Mr. Horner's intent to establish
this group and to hold periodic meetings. The Tirst meeling will
be held on Jan 28, 1960. Tentative egenda for the first meeting
is to include & discussion of preparations for the forthcoming
Congressional hearings and a discussion of program guldance for
1962 programs. It is Mr. Hovmer's wish that the firet ueeting
be limited to the principal mewbers only. This was lransuitied
to Dy. Von Breun. Dr. Von Braun suggested as & possible other
osgenda item for this meeeting the definition of the prime missions
of the variocus NASA field centers versus other actlivities that
are going on st the various centers.

ACTIOH

Dz, 'Vmsxm_shmm schedule thie meeting on his calgnder,

E:
3
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Subj: Meeting with Divectory Daw.l.cmsnt Operations Diviaicm,
. ABMA, Huntsville :

za:bienai glma and 1&1:1' the Future Isunch

Dr. Von Braun requesbed that Dr. Kurt Debus M&a&mfa in .
this discussion. Dr. Debus proposed s plan which called for the
esteblishnent of & vehlcle launching division or sgency which
would report to the Director of NASA Hunteville Developuent Center.
The head of this group would then esteblish the necespary stafls -
at AMR and PIR to carry cut all the functions involved in dealing
with the Range Comnenders end provide the necessary support for
vehicle leunching operaticus. Specifically, in the case of AR,
M. M. Cough would report to Dr. Debus. (I am sssuming that if
this srringement is epproved, Dr. Debus would be placed in overs
all charge and would report to Dr. Von Braun.)

This srrangement appears to be satisfacbory to wme, however,
no comitments for Headquarters were msde at this time, The
errongements for public information end public relations are
gpecifically excluded and will be mede through other channels.

It was readily spparent to all that a plan of this nature would
culy come into being gradually end that a nunber of the existing
srrangerents for launching NASA vehicles will be carried oub
sccording to plens alveady iun existence. They will be phased oub
gradually snd into the vew organization et sn appropriate time.

ACTION

Dr. Von Braun will submit to Heedquarters, DILVP, a suggested
orgenizational plan of & leunching operations group which would
include the relationship to it of AMR and PMR. This plan will be
submitted by 15 Jaxuary 1960. :

v Tmf&rnf%lb&m}gammﬁewmmmm
Development, cantew - ;

smmmwmmﬁmmmmamtm
end technieal direction of the development of the F«l engine will
ve transferred to Huntsville, the question was ralsed of how this
should take place. Mr. Rees at this point expressed & mumiber of
Wmmwmmza@amwwmamw
subsogent items. He was concorned that effort expended by :
.mmmmmmmmmmmwmm ;
which would be needed in the Saturn progrem thereby detwmeting
£xom 1. m,mwmmmmmmmmmm
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a1 not participate in thedy initistion nor will they be eble %o
assign the number of persomnel to the direction of these programs
that hes been thelr practice in the past. Mr. Fees was concerned
thst the result would be that Huntsville would be accepting :
responsibility beyond what wes justly thelrs, After some dise
cussion, Headquarters held to the position that the Huntsville
Center was the most qualified and logical center to administer
and direct this end other vehicle and propulsion area progroms.
It vag also clear that the divection of these programs would
have to e undertaken withoubt changing the total ceiling of
personnel complement at NASA Huntsville. Dr. Von Dreun aund

Mr, Fees agreed that they would undertake the sdministrationiand
technical direction of the Fel progrei.

ACTION
DLVP will request in writing the Directer of Development

Opevations Division, ADMA, to submit a plan to Headquarters for
taking over and implementing of the F-1 development progranm.

VI Adninistration end Technical Direction of the 150-200K Ld
Hydvogen-Liquid Cwygen Enpine Development

The state of preparation for holding the competition for the
150-200 K engine wes explaived. Again it was polnted cut that

desires that NASA Huntsville take over responsibility

for gdministration and technical direction of this program. M.
Rees egain discussed the smme points that he had emumerated in
relation to the Fel program. In this case 1t was agreed that this
progran is more closely related o the technology of the Saturm
upper oteges. Dr. Von Broun end lMr. Rees agreed to underieke the
sdministration and technical direction of the development of the
150-200 K engine.

-~ Beceuge Headquarters has already completed many of the |
mechanles of the engine competition it was egreed that Hesdquarters
persomel would continue with prime responsibility for this project
through the pelection of a contractor. However, very close collabe
oration and coordination with people to be designated by Dr.

Von Braun ot Buntsville will take place.
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Subji Mesting with Divector, Developuent Operations Division,
ABMA, Huntsville - .

ACTION
DLVP will vequest in writing the Divector of Development

Operstions Division, ABMA, to submit & plan to Headquarters for
taking over the 150200K Holo program.

ViI w of Centeur Vehicle

The first launching of the Centaur vehicle is now scheduled
for uid 1961. It eppears to me that this provides ample time for
NASA Humtsville to plan end cayry ocut the launching operations of
the Centaur developmental vehicles. The upper stage of Centaur
15 to be the third stage of Ssturn, therefore, experience in
launching Centaur vehicles should prove very valuasble to Hatsville
not only in learning to operate with liquid hydrogen but to have
direct experience with the complete stege which will be the third
stage of the Saturn. Consequently, the question was posed relative
4o Developuent Operations Division, ABMA undertaking the super-
vision of the leunching of the developmentel Centaur vehicles.

By supervision, it is not meant that Development Operaticns
Division, ABMA would furnish complete lasunching erews, Dr. Von Braun
was informed that existing contrectual errengements already requived
Convalr to furnish the necessary leunching support. However,

Dr. Debus's group would undertake supervision in aveas they deem
eppropriste &3 well as make the necessary arrengements with AMR

or other renge for carrying out the cperation. Somp discussion

on this subject ensued but in general, Dr. Von Braun end Dr. Debus:
were receptive to this proposal. It was pointed out thab pricr to
a divect request to ARMA to sulmit a plan for this program, Headquarters
will have to detexrmine the status of plawning for launching by the
Centanr Project Director.

ACTION

1. DIVP will determine the present status of plaming for develope
ment vehlole lsunching operaticns by the Centeur Project

2. Subject to the plaming status &8s detexmined sbove and to

_ further consideration by Hesdquexters, DIVP will request
P, Von Breun to submit s plen for undertaking ths supergisica
wmm&mwtmazmwmmm s
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VIII Soturn Advisory Committce

s meiswmmwmmmmam&amm
Comnities ma the ABMA xepresentabive.

IX Adminigtration and Technical Divection of Electrie Propulsion
Erogrems

Soms misunderstending has existed as to vhether or not
Development Operations Division, ABMA would be requested by
Hesdgerters to undertake sdministration snd technlcesl direction
of vlectric propulsion programs. Headgquerters position was that
Development Operations Division, ABMA will be requested to earry
out this work, D». Von Braun, Mr. Rees, and Dr. Stuhlinger were
- all quite receptive to this am;eatim.

AETIOH

DIVP will request Dr. Von Braun to essign the necessary

peraannel o participate in setting up this program Bod to csrry
mtmwmmmmwmmmmmpm

Repid commumications by Headquarters snd Huntsville ave
imperative. With this in mind, I asked Dr. Von Braun for his
mmmmmt,mmwmmmWamm
m&a&aﬁquxtemﬁu&atﬂngmmﬁa&mﬁwﬁl&wﬁtehaw
been asoiguned, that flow of information, desives, policies, and
ammwmmmwmtmwmmmm,mmm :
individoals, It would be the responsidility of thess individuals
to makes cextain that they do indeed reprasent the pdldeies of
_thelr respective crganienticns. Dr. Von Broun and Me, Rees both
agreed that thie was a vexy desivsbhle manner of operaiion and that
mmmmmmmmwummmmmm
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XI Information to ABVA on Rover Progranm

Dr. Von Braun ssked 1f it would be permissible to hove a
Development Oporations Division, ABMA obgexver ab the Rovaer
Coordineting Committes in oxder thalt his orpanization may be
kopt ebreast of the developmants in this avea es ib tay epply
to future vehicle developments. I see no objection to this
raequest.

ACTION
Mr. Pioger will teke the necessory asction to permit an ABMA

reprecentative to perticipate ss an observer at the Rover
Coordinating Conmiltice meotings.

Dr. Von Braun hes neminsted Dr. R. Shelton of ARMA es his

A R o VN R ol N o G L g P

ropregentative. ,

Abrshenm Hyatt }

Deputy Director, Launch Vehicle Progrems

|
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Copy to: i

Drs 7. K. Glennan :
Dr. H. Dryden

Gen. D. Cstrander I
Drs Y. Von Braun |
‘M. A. Biepert ' :
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