
'< ,  . , , . . . c r i t i c i z e d  the Agency f o r  i n f e r i o r  q u a l i t y  c o n t r o l ,  
:: iack of coord ina t ion  wi th  North American on in spec t ion  pro- 

11 cedures . . . . . . . 
Iicferences i n  the Board r e p o r t  t o  i n f e r i o r  q u a l i t y  con r ro l  and inade- 

qua te  i n spec t ion  procedures should be viewed i n  a  broader l i g h t  a s  

r e l a t e d  t o  engineer ing  and manufacturing t o  s ee  the r e a l  r e l a t i o n  

between q u a l i t y  c o n t r o l  and t h e  Apollo 204 acc ident .  While both 

NASA and NAA have admit ted t o  d e i i c i e n c i e s  i n  q u a l i t y  c o n t r o l ,  i t  

should be recognized t h a t  problems o r i g i n a t e  i n  i n c o t r e c t  ;;neering 

information o r  improper manufzcturing processes .  Deficlc ; S  i n  

q u a l i t y  c o n t r o l  and in spec t ion  then al low the  problem t o  p e r s i s t .  
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Tt is our opinion that rhe assignment of the Florida Facility 

to the Test and Quality Assurance organization creates, an 

anomaly sihce the Florida activities clearly relate t o  direct 

pregrarn respensibilities. We recognize that  the existence of 

both CSIVr and S-IZ activities at KSC may require the establi.sh- 

ment of a single unit for administrative purposes. However, it 

is our view that the management of this unit is an executive 

function, rather than one ~onnected with a functional respon- 

sibili ty. We suggest ~AA'consider a "mirror imageN organizational 

relationship between S&ID and the Florida ope'ration, with the 

top man at Florida reporting to the %ID President: and the two 

program organizations reporting to the S&ZD Program Managers. .. *.-"*,-- ---- - - - - 
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The RAA r e d @ ~  t e r n  headed by General PhlUips nade the recornendation 
%ha8 Lbe Flag" Fae 31%~ be wgxa&d i n  orgsnle&ional e%ata;s by being 
rcmaved fbwnn the ,PW 3 bwney Test end Qaaality Assurance orgaffiizati~1~, an& 
report cUrectly t o  the S&fl) President, 

%e C o a t t e e  believed that by elevating the organizational placement 
. r , i  the  Florida Facili ty,  mre top level  attention would be focused on 
2 ~ p e  checkout and test  nctivities m d  resul t  i n  stronger control over 
%he Cu% and S-XI t e s t  ac t iv i t i e s  by the respective program managers. 

Tne Cornittee -- a-id no% recornend %%rat the morida Faci l i ty  be headed by 
a Vice President, nor did it recornend tha t  the Florida. Paci l i ty  be 
split into three organizational en t i t i e s  as  Business IJeelr magazine - 
iafers .  The present organizationa2, structure of the morida Faci l i ty  
was ra P U  prerogative and Just i f iably so. The separation o f . t h e  
Florida Faci l i ty  *on the Test md Qua3Lity Assurance Office was i n  l i n e  
with the  recornendations of %he W review team. 

The CSH azld S-I1 programs a t  the Cape represent an "opticaE change'" 
i n  t h a t  three,sepa.rata or$anizations exis t  on the Florida Faci l i ty  
organiza%ional, chart whereas greviouslythere was only one. 

The CSM and S-I1 Cape Test and Checkout people ~t the Cape report 
'hzrd l i n e "  t o  t h e i r  respective program managers a t  Downey. Previously 
they reported 'bard l ine"  t o  the ger of the Florida Facili ty,  
however, they were always under the operationaE control of t h e i r  
respective Downey Program Y~nwers .  Therefore, the change is  more 
'bptical" than r e d ;  the  sign-ifieasnt chmge was tha t  the E h q e r  of the  
morida Faci l i ty  no longer reports t o  the Director of Test md Quality 
Assurance. 

Colonel, USAF 


