
b y  Dr.  Seamans  and  myse l f  w e r e  accomplished.  However,  we will  
not be ab le  t o  v e r i f y  th i s  comple te ly  fo r  ano ther  72 hours .  This  
s a m e  quick rev iew of the data  ha s  not revea led  any  significant  
anoma l i e s  i n  the  opera t ion  of the spacecra f t .  The succes s fu l  m e e t -  
ing of t he se  p r i m a r y  objec t ives  of the  Apollo 5 m i s s i o n  i s  due to 
the  c a r e f u l  planning of a l t e r n a t e  ways to  accompl i sh  the  m i s s i o n  
ob j ec t i ve s  should a n  un fo re seen  event f o r c e  a  change i n  the m i s s i o n  
plan and  the s u p e r b  pe r fo rmance  of the  Alternate m i s s i o n  by the  
Miss ion  D i r e c t o r ,  Bi l l  Schne ider ,  and the Fl ight  D i r e c t o r ,  

1 Gene Kranz  and t h e i r  people. 
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The countdown f o r  the  l aunch  of AS-204 proceeded smoothly  
beginning a t  10: 00 a. m.  , Janua ry  2  1  and continued smoothly  without 
hold unt i l  two h o u r s  and th i r ty  minutes  before  T-0  on Monday, 
J a n u a r y  22. A f a i l u r e  i n  the  ground environmental  suppor t  s y s t e m  
caused  a  hold of app rox ima te ly  two and one-half hours  while a 
faul ty  bank of f r e o n  s t o r a g e  bot t les  was  isola ted.  A f a i l u r e  in  a  
power supply i n  t h e  ground computer  s y s t e m  caused  a n  addi t ional  
hold of about  a n  hour .  The flight of the Sa turn  204 vehic le  was  
complete ly  accord ing  to  plan and ver i f ied  our  judgment that  i t  would 

ucces  sfully.  As you m a y  r e c a l l  the engines  in AS 204 
r y e a r s  old a t  the  t ime  of the flight. 

n  s y s t e m  i s  mon i to r ed  by the  computer  and the  i ne r t i a l  

e c k s  on i t s  p e r f o r m a n c e  i s  a m e a s u r e  of the  build-up of 
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within fou r  s econds ,  the  com pu te r  was  p r o g r a m m e d  t o  shu t  the 
engine down s o  t ha t  the  a s t r o n a u t  c a n  rev iew the s i tua t ion  and  r e  
In t h i s  c a s e  the  s y s t e m  p r e s s u r i z a t i o n  t i m e  cons tan t  was  such  t ha t  
it would have  t a k e n  s o m e  s i x  seconds  f o r  t h r u s t  to buiM up t o  the  
r e q u i r e d  value.  Thus  tEe compu te r  cu t  off the  engine ,  a l though a l l  
s y s t e m s  w e r e  p e r f o r m i n g  no rma l ly .  The p rob l em w a s  ana lyzed  and 
dec i s ion  m a d e  t o  go t o  a n  a l t e r n a t e  m i s s i o n  plan which provided f o r  
mee t i ng  the  m i n i m u m  r e q u i r e m e n t s  n e c e s s a r y  to  m e e t  the  p r i m a r y  
ob jec t ives  of t he  m i s s i o n .  Th is  a l t e r n a t e  plan was  success fu l ly  
executed by the  f l ight  opera t ions  t e a m  and the m i s s i o n  w a s  comple ted  
a t  2:45 t h i s  morn ing .  

In s u m m a r y ,  e a r l y  examina t ion  of t he  data  ind ica tes  t ha t  a l l  2 2  
p r i m a r y  ob jec t ives  w e r e  subs tan t ia l ly  achieved and t ha t  3 2  of the 
33 p r i m a r y  and  s econda ry  object ives  w e r e  me t .  

Af t e r  the evaluat ion of the  data  f r o m  th i s  flight and the r e s u l t s  of 
t he  qualif icat ion t e s t  p r o g r a m  on the a s c e n t  engine a r e  comple te ,  
we wi l l  b e  i n  a posi t ion t o  r e c o m m e n d  t o  you whether  the next LM 
fl ight  should be  manned  o r  unmanned.  I would expect  tha t  t he se  
t e s t s  and t h e i r  evaluat ion would be  comple te  s o m e t i m e  in March .  
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