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September 24, 1991

Bud Bienvenu, Executive Director
The Huntsville Depot Museum
320 Church Street N.W.
Huntsville, Al. 35801

Re:  The Huntsville Depot Transportation Museum
Dear Bud:

- Due to post-1856 buildup of the finish-grades adjoining the M & C (Norfolk-Southern) tracks that run
beside the 1856 freight depot of the 1860 passenger depot, water is trapped in the roadbed and can only
dissipate by soaking into the soil adjoining the two historic buildings. During restoration of the 1860
building we discovered many layers of different-color painted wainscots of about 4 feet high on the
building exterior that attested to frequent repainting of the bottom of the wall where the ground-water rises
up in the porous 1860 bricks ("rising damp”) and blisters the paint off the botiom few feet of the walls.
This process of rising damp has also deteriorated the mortar in the bottom few feet of the 1856 freight
depot south and west walls, aggravated by digging a sump near the building years ago to obtain a higher
loading dock by lowering the soil, thus creating another pond next to the west end of the freight building.

In the fall of 1990 we installed a moisture barrier in the bottom of the porous brick walls of the 1819
Weeden House, which has long suffered from rising damp. This process is a chemical injection by a
company named Pro-So-Co., who specialize in historic masonry restoration. While a winter's experience
is needed to further test the results, so far they look promising. It would be good to consider this system
for the 1856 and 1860 buildings.

The "truck pit" at the loading dock should be filled as soon as possible. This should stop this problem at
the west wall of the 1856 building, where it is most severe. Proper tuck-pointing will be needed for the

lower bricks here. Since there are wrong and right ways to do this, I'll be happy to help guide the mason
when this is to be done. It is a technique that masons do not know.

Sincerely,

SN

Harvie P. Jones, FAIA
HPJ/am

cc: file

104 Jefferson Street » Huntsville, Alabama 35801 =+ 205/539-0764 -+ Fax 205/534-2289
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August 31, 1993

Huntsville City Planning Commission
P. O. Box 308
Huntsville, Alabama 35804

Attn:  Mr. Dallas Fanning, Director
Ms. Linda Allen, Planner

Re:  The 1856 Memphis & Charleston Railroad Freight Depot
Norfolk-Southern Railway

Dear Mr. Fanning and Ms. Allen:

1. The 1856 Memphis and Charleston Railroad Freight Depot has an enclosed floor area of
about 5,400 square feet.

2. The platform area is aboht 3,900 square feet.
3. The roof area is about 10,000 square feet, normal to the roof planes.

4, It is proposed at this time to put the building in good repair in its present configuration (i.e.
no HVAC system, insulation, or other such improvements). The present roof material is assumed
to be retained (cement-asbestos shingles) since this is an excellent material, although a
determination as to its environmental safety must be made. Most literature on this subject now
recommends covering such material rather than disturbing (removing) it, such as with masonry
paint.

5. A detailed examination of the building has not been made available, so any cost
projections must be based on this firm's considerable past experience in restoration, including
that of an 1886 freight depot in Albertville and the 1860 Memphis & Charleston Eastern Division
Offices and Passenger Terminal in Huntsville, Alabama.

6. Restoration without improvements (paragraph 4) could range between $150,000 and
$250,000.

7. To completely restore the building and platforms, replace the roof shingles, provide a
fitteen car parking lot, modern HVAC system, insulation, plumbing, wiring etc. would probably
range from $270,000 to $405,000, depending on needed modifications and a detailed
assessment of repairs. This is about $75 per square foot of heated area at the high end of the
range. This firm has recently restored an elaborate but very dilapidated 1905 Carnegie Library
that was set for demolition for only $56 per square foot, so this cost range of $50 to $75 per
square foot seems conservative for this simple brick and heavy-timber depot.

8. A detailed assessment of the building should be made to more accurately project a
possible restoration cost.

104 Jefferson Street + Huntsville, Alabama 35801 = 205/539-0764 -+ Fax 205/534-2289
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A SOUTHERN

PERMIT AND INDEMNIFICATION AGREEMENT
I. Indemnity Agreement
acting on behalf of Tip

INOW ALL Mj« BY THESE PRESENTS THAT 1,LUIL 5T Top Roofing & Sheet Metal
ﬁﬂ?m&iﬂ&?&d‘iﬂ? or&]ﬁgﬁ;krmissiort of Norfolk Southern Railway Company
(referred to hereinafter as “Company’”) to enter and be present upon equipment, rolling stock, premises. property and/or facilities owned.
and/or facilitics owned, leased or controlled by Company (referred to hereinafter as “Company Property™), at and in the viciniry

of HUNTSVILLE, Alabama, depot for the purpose of repairing its roof,

on 1993 _, or from Rec, 16 - 1993, to March 31 194

In consideration of the consent of Company to my entry and presenee upon Company Property, I agree and undertake to:

(M Give advance notice to Company's officer or agent signing this Agreement or his or her authorized representative of each entry
upon Company Property;

(2) Accept direction from Company's supervision while on Company Property;

(3) Assume all risk of injury to me (including death) and damage to my property or property in my custody or coatrol arising direaily
or indirectly from my presence on Company Propeny; and

(4) Indemnify and forever save harmless Company and the Other Indemnified Parties described below from and against amy and
all loss, costs, claims, lisbility, damage and expense resulting from injury to or death of paisons, including but not limited to myself,
and damage to or loss of property, including but not limited to property in my possession or ownership, caused by or arising or in any
manr.er growing out of or resulting in whole or in part from, directly or indirectly, my presence on Company Property, regandless of
any negligence of Company or any Other Indemnified Party contributing thereto,

1 know that railroad operations involve particular risks and dangers. If my being on Company Property exposes me to any railroad
operations, [ specifically assume all risk of injury (including death) and damage from railroad operations as part of the above assumption
of risk,

The Octher Indemnified Parties mentioned above are all of Company's corporate affiliates, subsidiaries and parent (if any) and all
officers, agenty and employees of Company and such other subsidiaries, affiliates and parent.

I further agree that neither I nor my heirs, executors, administrators. assigns, or successors shall cause any claim or lawsuit [o be
brought for any injury (including death) I may sustain, directly or indirectly, as a result of my presence on Company Property.

I also agree that this agreement shall be binding opon my heirs, executors, administrators, successors and assigns and that if any
term or provision of this agreement shall to any extent be held invalid or unenforceable, the remaining terms of the agreement shall
not be affected thereby, bot shall be valid and enforceable to the fullest extent permitted by law.

In witness of my understanding of the foregoing and to evidence my representation that [ HAVE READ THIS ENTIRE PERMIT
AND INDEMNIFICATION AGREEMENT AND UNDERSTAND AND ACCEFPI AND ACREE TO [TS TERMS, [ have executed

this writing the /7 day of ___ AoVENBEE L1993
Witness: TIP TOR, ROOFING & SHEET METAL,
P‘ A . \J ¥ ¢ ’
RVAETES vl DidadiPe o) (Sigued)B;%:'g‘?‘(/’fW ‘énﬁé, (B
¥}
0. Permit
In consideration of the above indemnity agreement personally executed by William G. Steed 3
permission is hereby granted to TLP_TOP ROOFING & SHEET METAL (5 be upon the Company Property at or in
the vicinity of _HUNTSVILLE, Alabama depot ,on Dec. 15 . 1993
NORFOLK_ SQUTHERN RAILWAY COMPANY
By L2

p ~ P. E. GipsSOm, Jr.
Tie Division Superintendent

Date: Dec. 15, 1993 City and State__Knoxville, Tennessee .




NORFOLK

SOUTHERN

Norfolk Southern Corporation Paul E. Gibson, Jr.
7208 Old Rutledge Pike Division Superintendent
Post Office Box 14820

Knoxville. Tennessee 37914-1820

615 521-1400

December 15, 1993

Jones & Herrin
Architecture/Interior Design
Attn: Harvie P. Jones, FAIA
104 Jefferson St.
Huntsville, AL. 35801

Dear Mr. Jones:

Attached find one original signed and executed copy of the
Norfolk Southern Permit and Indemnification Agreement. This
gives you permission to repair the roof of our freight depot at
Huntsville, Al. As mentioned in your letter dated September 9,
1993, this worked will be done with up to $1000.00 donated by the
Historic Huntsville Foundation. With this letter the Norfolk
Southern assumes no responsibility for the cost of the repairs,
repairs will be done at no expense to the Norfolk Southern.

I understand Tip Top will furnish certificate on this
project before the work begins. If repairs cannot be made in the
time frame shown on the agreement, please notify this office in
writing of time needed.

Yours truly

f,%&w .
P. E. Gibson, Jr.

Superintendent
gc

Operating Subsidiaries: Norfolk Southern Railway Company / North American Van Lines. Inc




JONESGHERRIN

Architecture/Interior Design

,\)u/l_'\'()'?? Harvie P. Jones, F.A.|.A.
W \.g \.\r M l&

- \Qﬁh \»\wr '\( <Qf‘T s
b\(:\/\f\;& 47\.&'\ (2——(2

O — QTG A SN
VG e XD S g “"”\i

Gagrel  wrmy T T QWv =)

( Wk B B
(el \ ‘r;\m\xmwf\ﬂt-\ b Syt
X dos m{w— \’f\ f\fa Lv-"\
S Bl K »\H Nt §\-4\ "'\
R N e
YOeer  rnnl wmand - ¢ H’A\
5 R T SN ) 17 N
VI alve W \‘..\T 3
CAR I ‘9‘@

Ol .) \_\\;*

104 Jefferson Street

¢ ;._,,' A o] l \’\_\

Huntsville, Alabama 35801
Telephone 205/539-0764
¢-1A) Fax 205/534-2289







JONES&HERRIN

- Architecture/In r Design

™ Nt 95 Harvie B, Jones, F.A.LA.
AT

Cxie ,"D\'r*'
Nisheee Qm. € o (oenk
(x-me,vz.\ E

ekl . D C. 1°0V% -1

e i

Connd Sl o
' W\M\“{wm VS ™
| AW N v ETerer syt

Q" t& \(Q-CAM e \V“\Gl"v—\
o’\{l\rﬂ; v~ Th s MES o

j \mXS:«,

a\A ‘a&%ﬁ@m ?Sov—l '\Gq—-vc(‘l\
\:\JTA/{_‘ \,ﬁﬁ 4 \C'\"\-’""‘".

A~ \-r'( ‘(\ M\ i 3 \-\l//LT,
J
'-T./—-J'
104 Jefferson Street
Huntsville, Alabama 35801

Telephone 205/539-0764
Fax 205/534-2289

ARA




United States Department of the Interior AMRCA s

e
EECES—————
jes v L i o)
NATIONAL PARK SERVICE cEEEN &
P.O. Box 37127 L
! Washington, D.C. 20013-7127
IN REPLY REFER TO:
H3815 (0429) October 7, 1994

Harvie P. Jones, FAIA

Jones & Herrin Architects Interior Designers
104 Jefferson Street

Huntsville, Alabama 35801

Dear Harvie,

| am writing with some good news from Washington. Both the House and the Senate passed
and, last Friday, September 30th, President Clinton signed the 1995 Appropriations Bill for
the Department of the Interior. One of the provisions in the bill is $100,000 for "HABS/HAER
activities in Muscle Shoals and Huntsville, Alabama."

It seems like the time you were able to share with Richard O’Connor and me on August 23rd
was well spent. Richard and Mark Schara, the head of our CAD/Photogrammetry laboratory,
will be travelling to the Huntsville area the week of October 17th to begin reconnaissance of
potential sites to document. One Huntsville site | know they want to record with
CAD/Photogrammetry is the single span stone arch railroad bridge you told Richard about that

is west of Huntsville.

| also want to thank you and your wife for the personalized tour of historic buildings in
Hunstville and the wonderful dinner we shared at Richards. | had never been to northern
Alabama before that trip and you and the other Alabamians | met over the next two days
showed me an astonishing array of historic architecture and engineering. From the stately
homes and grace of Huntsville, to the dramatic forms of Wilson Dam and the Rosenbaum
House in Muscle Shoals, to the raw power of Birmingham’s iron industry, | learned a lot about
the heritage of the state,

Thanks again for sharing your knowledge of the Huntsville area.

Sincerely,

John A. Burns, AlA

Deputy Chief

Historic American Buildings Survey/
Historic American Engineering Record
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January 6, 1995

“Lr S\ e ~\
Mr, Cooper Green, Marketing Director |\
c/o Huntsville Times
2317 South Memorial Parkway
Huntsville, Alabama 35801

Re: 1856 Memphis and Charleston Railroad Freight Depot
(now Norfolk-Southern Railroad)
Huntsville, Alabama

Dear Mr, Green:

As you are aware, the railroad history specialist at the Smithsonian Institution in Washington D.C. some
years ago said that to his knowledge the 1856 Memphis and Charleston Railroad freight depot in
Huntsville is the oldest one in continuous operation in the United States. He knew of only one anywhere
(England, circa 1835) slightly older. Therefore this structure is of considerable national and even
international significance and should be preserved as an important component of America's railroading
history.

Probably the best approach to its preservation is to (1) keep it handling freight or (2) use it for some
compatible adaptive use that would not entail major modifications to its exterior or interior. This office
did such an adaptive use for an 1886 depot in Albertville, Alabama and hundreds of depots have been
successfully put to similar uses. Athens has a similar example. Safety can be managed easily by fencing,
as we did in 1977 at the adjacent 1860 Memphis and Charleston passenger depot museum,

In 1994 the Historic Huntsville Foundation donated $2,000 to patch the roof of the freight depot, which
had numerous missing cement-fiber shingles, primarily at the eaves. This has helped considerably to slow
down possible water damage. Luckily, the wood used in 1856 has excellent rot-resistance and the wood
damage appears to be minimal. The $2,000 did not cover the patching of an area of about twenty missing
shingles on the south slope. This needs to be patched in the near-term future.

In the mid-20th century a concrete-block and concrete slab platform was built that extends fifty or so feet
west of the southwest comer of the building parallel to the siding tracks. This has created a water-trap by
the west wall of the building where water stands constantly, This moisture soaks into the soil and thence
migrates by capillary action up into the porous 1856 brick walls, a process called "rising damp”. This
rising damp has deteriorated (by constant wetting and drying) the 1856 lime-and-sand mortar at the lower
part of the bricks at the west end of the building and to a slight degree along the south track side. This
problem is easily solved by eliminating the cause - the water trap; and then properly re-laying the small
areas of loose bricks and repointing the soft mortar with lime-and-sand mortar matching the original
(modern Portland-cement mortar is hard and brittle and should not be used in a historic building).

104 Jefferson Street = Huntsville, Alabama 35801 - 205/539-0764 - Fax 205/534-2289





































The Huntsville Times

P.O. BOX 1487-WEST STATION
HUNTSVILLE, ALABAMA 35807

(205) 2-400
Jine 13- 1995
WM. COOPER GREEN, IlI
GENERAL MANAGER

To: Mr. Harvie Jones
Jones & Herrin Architects
104 Jefferson Street
Huntsville, AL 35801
Subject: Burkett Construction Railroad Depot Bid
Attached is a copy of the Burkett Construction bid for repairing/stabilizing the deterioration of
the old railroad depot. Please review it and advise me as to how we should proceed.

Two questions which come to mind:

1) | notice it calls for a gravel rather than concrete loading area. How much more will the
concrete ramp cost?

2) Does this bid include the sump pump and electrical hookup? As we've discussed, the
Times will provide conduit and wiring to the area but final hookup and responsibilty probably
should be done by the general contractor, or sub-contractor.

As always, thanks so much for your generous help with this project.

Very _truly yours,
4

Cooper Green
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August 14, 1996

Mr. Harry Bumnett Mr. Cutter Hughes, Attorney at Law
Capital Marketing 200 Clinton Avenue, West

~ 3005 L&N Drive, S. W. Huntsville, Alabama 35801
Huntsville, Alabama 35801

Mr. Andy Kelly Mr. Cooper Green, General Manager
United Construction of Huntsville, Inc. The Huntsville Times

906 Bob Wallace Avenue, S.W, 2317 Memorial Parkway, S.W.
Huntsville, Alabama 35801 Huntsville, Alabama 35801

Re: 1856 Memphis & Charleston Railroad Freight Depot Restoration
Gentlemen:

The Historic Huntsville Foundation appreciates your interest in the preservation and restoration of the
oldest continuously operating freight depot in the United States, the 1856 Memphis & Charleston Depot in
Huntsville.

Attached is a rough site plan of 1990 which indicates that the gross enclosed area of the building is about
5,400 square feet (verify) and shows that about one-hundred cars could be parked in the area south of the
yard tracks over to the east end of the depot, without removing any siding tracks.

We recently restored a long-neglected and partly abandoned 1902 auditorium at Judson College. The total
restoration cost was $62.68 per square foot including all new mechanical, electrical, plumbing, elevator,
chair-lift, and extensive repairs.

The 1860 Memphis & Charleston Passenger Depot was in much worse shape in 1977 than the Freight
Depot and required much elaborate millwork and finish replication and repair, plus an elevator, fire stair,
plumbing, mechanical and electrical. The cost in 1980 was $51.74 per square foot, which inflates to
$87.44 in 1996 per “R.S. Means” cost data.

In view of the above and the more than seven-hundred restorations this office has executed it is my opinion
that the 1856 Freight Depot could have its exterior (only) restored for about $30-840 per square foot, and
be restored inside and out for about $80-$90 per square foot total.

The Historic Huntsville Foundation has in 1993 donated $2,500 to patch the roof and will in 1996 donate
$450 to patch the remaining hole on the south slope.

It is important to remove the pond at the west end of the building which has caused the mortar deterioration
at this location.

104 Jefferson Street - Huntsville, Alabama 35801 . 205/539-0764 . Fax 205/534-2289




I agree with Andy Kelly’s idea of fully restoring the exterior as a minimum first effort to preserve the
building and make it more appealing to a possible tenant. If this is not financially possible at this time,
then we should drain the pond, properly restore the masonry deterioration, and complete the roof patching
to stabilize and preserve the building until funds and a use for full restoration come along. We should not
let this nationally important structure get away.

When the building is officially in City hands it should be nominated to the National Register of Historic
Places, for which it is eminently eligible. I have all the material needed to prepare this and will be happy to
donate this effort. Please let me know when this is appropriate. 1 also serve on the Alabama Historical
Commission National Register Review Board.

Respectfully,

AR\ EE

Harvie P. Jones, FAIA
HPJ/tm

copy: Ms. Diane Ellis, Huntsville Historic Foundation
HJ
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