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SCHOOLS: TACKLING
THE TOUGH ISSUES

FORTUNE's third annual summit of executives, politicians, and educators focuses on the reforms
that matter most. At the head of the class: national standards.

B by Nancy J. Perry

Thaver

ILL THE DRIVE to revive
America’s ailing public schools,
bunched in the early 1980s,
start producing reselts in the
1990s7 It had better. By the latest tally, the
h;ghthidwpw\memmm
roughly 25%. On standardized tests, espe-
cially in math and science, US. stodents still
trail those in most other developed coun-
m.&lw Ira Magaziner, a management

commission that just completed a detailed
assessment of the skills of the American
worlk force: "“\:c:n'\:ﬂ'cldmplaarm!d
with this problem for another

True, mdmdu.-imum abmm_
The 251 i

debates that had dominated FoRTUNE's pre-

leaders, p and
edummwtnglmdunounhermwm
ington, D.C., for Fommuwe's third annual
education summit had the chance to meet
several—students from five members of the

and chairman of 3 bip

Coalition of E:

REFouTER Associate Mad D Fefer

PHOTOGRAPHS BY RHODA BAER

Kennedy, Jean
Littky, Dennis
Perry, Nancy J.

photograph

il Schools, an
tion founded by Brown University [:l'ol‘nmt

vious these children underiined, as
naothing else could, bow muoch the US. stands
to gain from radical reform.

The inescapable conclusion of the 1990
mecting, as TRW Chairman Joscph Gor-
man put it, was that “as 2 nation, we simply
must turn up the crank on this issee.™ That

DECEMBER [7.1%0 FORTUNE 10

School Tough Issues
Smith, James
Fortune
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Renier, and TRW's with ex-PEG

means, a Gorman and other speakers ob-
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DEMAND HIGHER STANDARDS
B The essential first step is to belp formu-
late a set of minimum standards that all
schools and stodents must meet. Says Var-
tan Gregorian, president of Brown Univer-
sity: “We spend 5200 billion a year on
education in this country without a mational
mmrhauupmmmmfm
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Florio, Jim, Governor

Gorman,

Gregorian, Vartan

Hayes, Jim

photograph

mﬂt}'hﬂaﬂ!tﬁdibﬂlm’mﬁnﬂn
ievel of competency in reading. writing, and
arithmetic before pradesting from high
school. Immediately an ouicry went up.
Since 2 1975 asscssment of biack 17-year-
oids found that 80% were fliterate or semi-
literate, opponents of such state tests said
that they would be discriminatory and that

wmdmwlhmsmﬂeﬁ

Hume

educstion. We've been able w0 fool our-
schves in the past, but worid competition
won't ket s do so much longer ™

For the US., with its 16,000 independent
school districts, the trick 15 1o push for nation-
al goals and state standards without loting
the benefits of local control and creativirg
That's a trick American busincss knows

ummdmm:h-nmm:p;
diverse routes, toward the same end.

Of course, not all school destricts are cre-
ated equal In New Jersex, Governor Jim
that will take state money sway from richer
school districts, some of which aflot up 1o
$14,000 per pupil, and redistribute it to

amdmw&emm-dn
scasing student performance in critical sub-
p:umth:_&wmwmlmm

by beld food procemar based in San Francis-
eo. Hume wouokd Hic schools to develop
report cards that would show how students”
test seores stack up agains mational and -
ternational standards. Says he: “As a busi-
T'd ke to see d for K-12
mﬂﬂlnmmﬂ_ﬂm
trics with which we
The other virtue of standards is that they
p\zwavnydmmm
on their education jovestment. Says John
Chubb, a senior fellow at the Brookings In-
stitution: “Vioters want some gusrantee that
they arc not being asked to throw money
down a rat hole.”™ Standards are one way to

, Jerry

Lerner, Barbara

Price,

Willis

Renier,

Shanker, AL
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provide accountability By the rough mea-
sures that now exist, those returns have been
lousy: While annual spending per U.S. pupil
rose 27%, after inflation, from 1980 1o 1989,
the average SAT scores of college-bound se-
niors remained vinually unchanged. Legis-
Iators in Massachusetts and New Hampshire
recently voted o ar education spending.
But in New Mexico, Governor Garrey Car-
nrhnspumcdummeymhg
lwﬂﬂm by promising to assess all 88
ﬁsﬂmmhsm:.mﬁzﬂmpm
card, ranking the districes from the best to
the worst, was published in November.

BUST UP THE BUREAUCRACY
B On average, oaly 60 cents of every dollar
spent oo education makes it 10 the class-
room. The rest goes o capital i
maintenance, and, wors? of all, that yawning
bilack hole known as the board of education.
Since 1980, administrative costs for US.
schools have climbed nearly twice as fast as
spending on teachers.

Should business play a role in the bare-

pess leaders must be willing to speak out,
_lhmlt:

cven though it is controversial

the school for their kids,
no matter where it i
mduutlwmpa:-
nuu for students will

force schools to either
shape up or shut down.
Says Peter Flanigan,
managing director at
Dillon Read: “With

Series 4, Subseries D, Box 4, Folder 6
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competition but because it's the only way [
know to expiore the kind of fendamental re-

America’s Schools, Brookings’ John Chubb

ng our schools need ™

ator at Motorola, an entry-level j "A.u:
7 reports and identify probiems

improve the process.

Celeste, Richard,

Governor
Chubb, John

Delco, Wilhelmina

photograph

manufac-
turing performance
metrics o
and understand the
compasy’s competitive

Since high schools
aren't teaching these
ski!l.\. corporations bave

Iy been forced
either la pay higher
wages to those with ot

The Workforce Com-
mission reported that
0% of the companies
interviewed pay high
school graduates the

Flanigan, Peter
Gregorian,
Meier, Deborah

Perry, Nancy

Shanker, AL
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Today

We Saved

A Life..

Today a child who
bad been blind from
birth saw the love in
ber motber's smile

Today a woman
who bad been told she
could never bave a
child, gave birth o a
beautiful little girl.

Today a man once

given a new kidney
and a wbole new life
Today a little boy,
born withour legs,
walked bome from

Today an elderly

today we saved a life
Give so that we can
do more. And more And
more Give to your

local non-profit bospital.

e To Life

Mospizal

Cisneros, Henry,

Mayor
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same wages as non-high school gradustes. If
that’s the case, why not drop out?

Unabile to find encugh skilled entry-level
workers, the Arizona Business Coalition—a
group of top managers from Arizona's big-
gest companies—hat bunched a drive
make a high school dipioma worth some-
thing again In July it persuaded legitlhworn
10 pass :biﬂnnnddshub\mm

Right, year VP
Cerverror Caleste. Beiom, New bersey Covrrmor

fr—" T
chancellor of New York City schools.

sentatives to the state’s Board of Vocational
and Technological Education and that

the next five years—provided the siate gov-
mmwmmwuﬂsuw

hospitality,
m;n;mmwmmmm
h and p d teacher
tmmng, 2 well a5 donsted

' Cl\\““l‘_ f-&; 199/ ce L

the 36 pilot programs, with the
state average of 37%. In addition, business-
es report that gradustes of the pilot sites,
some of which hove been running for three
yearsy, are far superior 1o past hires.

But doesn't the job market change so of-
mwmmmmm—m

and ¢
Tohmunummmnmwhde-

technology, and monex The task forces also
Wamdﬁmmmlw

publishing. As the kids advance, the techni-

cal training becomes more hands-on, 5o that

bylzlhpﬂ.n\admmm”lw
tices in local companies.

The results, mﬁng o Am.oml De
of %

mand, ¥ “Mm:mshgmbns

m..m American Airlines.
General Dymamics, and Tandy Corp.—as

well a5 smaller companies, are trying

- identify what skills will be most in demand

over the next three 1o five years and 10 ad-
vise the schools on how best 10 prepare stu-
dents for jobs.

A final way business could make high
school matter would be to start checiing
high school transcripts and refusing to hire

wﬂ:dmpml.mngm“mm:n

In Florida the Educational Test-
ing Service is hoping to make additioaal is-

Fernandez, Joseph

Florio, Jim, Governor

Williams, Jesse
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to crack? Or the 41% of infants in Minne-
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counseling in child care, health care, and so-
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Parental Support to
Schools
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Resources
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Oct 03, 1991



Frances Cabaniss Roberts Collection:  Series 4, Subseries D, Box 4, Folder 6
Educational Summit Materials, 1991
Image 77  1r04d04-06-000-0240  Contents Index  About

Names:
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WORKSHOP SUBJECT
AND GUEST SPEAKER(S)

Pre-School Preparation
Student Per

DITRANCE

Math & Scence Education

Program Manager
Mr. Charles Roberts, National Alliance of
Busuincss

Funding
Dr. Sweve Towler, Supenintendent of
Hardin County Schools, Kentucky
Dr. Anita Buckdey, Office of the
Governor, St of Alsbama
Mr. David Wilson, Comptrolier,
Jefferson County Board of
Education. Alsbama
Myr. Ronnic Burdison, Director
of Finance, Huntsville Ciry
Schools

Parental Involvement

Huntsville

October 3 - 4, 1991

Von Braun Civie Center

Names:
Buckley, Anita, Dr. Cramer, Anne W, Towler, Steve, Dr.
Burlison, Ronnie Holbrook, Marla Wilson, David
Covington, Olive Roberts, Charles

Places:
Huntsville, AL

Types:
brochure

Dates:
Oct 03, 1991

Education Summit
Vision 2000
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You are cordially invited to ici 2
. parucipate in the
Education Summit for the City of Huntsville.

Place: Von Braun Civic Center
Date: October 3 and 4, 1991
Time: 8:30 a.m. 1o 7:00 p.m. - Thursday
8:30 a.m. 10 4:30 p.m. - Friday
Fee: $35.00 (Includes two
luncheons and reception)

The Huntsville Education Summit, advo-
cated by Mayor Steve Hewinger, will be
chaired by Mr. T. J. Lee and Dr. Frances
Roberts. The Summit has three key goals:

1. Pﬂuﬁuthimpom’*mm-'“]
needs of public education in Huntsville.

2, Foster dialogue and promote consensus
about educational issues among educa-
tors, business persons, parents, and elected
officials.

3. Develop ideas and mechanisms to facili-
tate progress toward educational goals.

As a community leader, your presence will play a
crucial role in the Summit's success. We hope
you will participate for the future benefit of our
S

Clinton, William , Hettinger, Steve,

Governor

Places:
Huntsville, AL

Types:
brochure

Dates:
Oct 03, 1991

Mayor
Kearns, David

EDUCATION SUMMIT AGENDA

Ocrober 3

7:30 - 8:30
8:30-9:45

9:45 - 1000
10:00 - 11:45
12:00 - 1:15

130 - 3:45
400 - 4:30

4:30 - 4:45
4:45- 6:15

6:15 - 7:00
October 4
8:30 - 9:15

9:15 - 10:00
9:15 - 11:45
12:00 - 1:15
1:30 - 2:45

2:45 - 3:00
300 - 430

Plenary Session] - »_ r -
I Sl e
mmlobimim

Concurrent Workshops - Session 1

D ot RS Bk
c“""“;:::ﬁ‘ﬂﬂp-saﬁmll
Vo Pt Condonm S
Free Time

mm“‘rmwn—w David Kearns
Uns‘%mdﬁdtnm
Reception

Plenary Session Il [ 5=

Lee, T. J. Woods, John
Roberts, Frances, Dr.
Williams, Luther, Dr.
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Names:
Bethay, Hager, B. Roberts, Dr. Woods, J.
Carden, Joe Hettinger, Mayor Saunders, Dr.
Green, Bill Lee, Jack Stuhlinger,Ernst, Dr.

Types:

program
Dates:

Oct 03, 1991
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Names:
Brown, Jess, Dr. Green, Ralph, Dr. Lee, Roberts, Dr.
Connors, Hettinger, Mayor Lucas, Dr. Williams, L. Dr.

Types:
program

Dates:
Oct 03, 1991
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Names:
Hettinger, Mayor Pledger, G. Saunders, R., Dr.
Lee, Roberts, Dr. Willis,

Types:

program

Dates:
Oct 04, 1991
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Names:
Phillips, Gail Roberts, Dr.

Places:
Huntsville, AL

Types:

notes

Dates:
Sep 10, 1991
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Names:
, Woody Hettinger, Mayor Phillips, Gail Pruitt, Jim

Types:

notes
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Names:
Beason, Donations Nichols, Roberts, Frances, Dr.
Blackwell, Alvin Garrett, Odom, Pat R., Dr. Simms, Martha, Mrs.
Cutter, Nalley, Roberts, Charles S.

Types:
list
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program

Dates:
Sep 10, 1991
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Names:
Hettinger, Steve, Roberts, Frances, Dr.
Mayor
Types:
agenda

Dates:
Sep 10, 1991
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Names:
Hettinger, Steve, Roberts, Frances, Dr.
Mayor
Places:
Huntsville, AL

Types:

correspondence

Dates:
Sep 05, 1991
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Names:
Lee, T. J. Roberts, Frances

Types:

correspondence

Dates:
Sep 05, 1991
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Names:
Education Summit

Places:
Huntsville, AL

Types:

chart

Dates:
Sep 09, 1991
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Names:
Bethay, Green, Bill Lee, Stuhlinger,Ernst, Dr.
Carden, Joe Hagar, B. Roberts, Dr. Wood, J.
Caylor, Dr. Hettinger, Mayor Shepard,

Types:
program

Dates:
Oct 03, 1991
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Names:
Brown, Jess, Dr. Hettinger, Mayor Lucas, Dr.
Green, Dr. Kearns, Roberts, Dr.
Green, R., Dr. Lee, Williams, L. Dr.

Types:

program

Dates:
Oct 03, 1991
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Names:
Clinton, Gov. Hettinger, Mayor Lee, Roberts, Dr.

Types:
program

Dates:
Oct 04, 1991
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Names:
Green, Ralph Roberts, Frances, Dr.

Places:
MSFC, AL

Types:

correspondence

Dates:
May 03, 1991
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Names:
Bethay, J. A. Phillips, Gail Vallely, Joe

Types:

correspondence
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Names:
Anderson, Denver Hereford, Lynne Pledger, Gary Utreja, Laj, Dr.
Blanding, Katie, Dr. Novell, Nancy Simon, Larrianne

Types:
program

Dates:
May 02, 1991
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Names:
Green, Ralph, Dr. Nunn, Walter, Dr. Reesor, Al Taylor, Rufus
Hicks, James, Dr. Ottman, Richard Shepard, Tazewell

Types:

program
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Names:
Boston, Ed Grumbles, George Saunders, Chuck
Brock, Harry O'Farrell, Dean Smith, Mark
Campbell, Julian Russell, Wade Thomas, Charles
Types:

program
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Names:
Brown, Jess, Dr. Irby, John Porter, Arthur
Holbrooks, Bill Piersma, Mary L., Dr.

Types:

program
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Names:
Brantley, Lee Dean, Bill Wilkinson, Bob
Browning, Robert Smith, M. D. Williams, Patsy
Types:

program
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Names:
Horgen, Chris Murray, Jennie, Mrs. Sapp, Gene Tunstill, JoAnn F.,
Monger, Steve Peconi, M. V. Mrs.

Types:

program
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Names:
Buckley, Anita, Dr. Hathaway, John Humphrey, Evalyn, Miller, Martha, Mrs.
Hall, Laura Mrs. Stap, John

Types:

program
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Names:
Brown, Russell
Burlison, Ronnie
Carden, Joe
Everitt, Henry
Ferguson, Debbie

Types:

program

Hager, Robert
Hartin, John
Kirk, Judy
Lipscomb, Bob

Index

Mabry, Jane, Mrs.

Series 4, Subseries D, Box 4, Folder 6

About

McAlpine, Helen
McHugh, Doris
Moore, Ann Roy
Rieth, Robert
Taylor, Helen, Mrs.

Wright, John, Dr.
Yates, Mary Ruth
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Names:
Education Summit

Types:

chart
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Names:

Hettinger, Mayor
Types:

program

Dates:
May 01, 1991
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Names:
Bethay, J. A.

Types:

program

Dates:
Sep 26, 1991
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Names:
Bethea, Woody Pledger, Gary L. Roberts, Dr.

Places:
Huntsville, AL

Types:

correspondence
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Names:
Shanker, Albert Wall Street Journal

Types:

newspaper

Dates:
Jul 15, 1991
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Index
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Image 147

& B
Shanker,

e
Lerner, Barbara

Types:

Names:

newspaper
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Names:
Bethay, Woody Lee, T. J. O'Farrell, Dean Stap, John
Green, Bill McAlpine, Helen, Pledger, Gary Thompson, Ann, Mrs.
Green, Ralph, Dr. Mrs. Roberts, Frances, Dr.

Places:
Huntsville, AL

Types:

correspondence

Dates:
May 23, 1991
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Names:
Superintendent's
Goals

Places:
Huntsville, AL

Types:

poster
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Names:
Lee, T. J. Roberts, Frances, Dr.

Types:

correspondence
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Names:
Anderson, Denver

Humphrey, Evalyn,

Piersma, Mary L., Dr. Thompson, Ann, Mrs.

Blanding, Katie, Dr.
Bradford, Henry, Dr.
Buckley, Anita
Green, Ralph, Dr.
Hall, Laura, Mrs.
Hereford, Lynne

Types:

list

Mrs.
McAlpine, Helen,
Mrs.
Miler, Martha, Mrs.
Murray, Jennie, Mrs.
Novell, Nancy, Mrs.

Pledger, Gary
Porter, Arthur
Saunders, Chuck
Shepard, Tazewell
Smith, Jim
Taylor, Rufus

Tunstill, JoAnn F.,
Mrs.

Utreja, Laj, Dr.

Williams, Patsy, Mrs.

Wright, John, Dr.
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Bethay, J. A.
Blair, Jennie, Mrs.
Bourgeois, Sidney
Campbell, Julian
Collazo, Frank
Everitt, Henry
Garret, James
Glasier, Robert

Types:
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Grumbles, George

Gurley, William H.

Hill, Edwin

Holbrook , William
W.

Horgen, Chris

Irby, John

King, Mike

Lee, T. J.
Meadlock, James
Nichols, Roy
Nunn, Walter, Dr.
Odom, James
Olson, Williard, Dr.
Ottman, Richard
Pecoi, M. V.

Reeser, Alvin
Reith, Robert
Scruggs, Julius, Dr.
Stap, John

Stender, William



Frances Cabaniss Roberts Collection:  Series 4, Subseries D, Box 4, Folder 6
Educational Summit Materials, 1991
Image 154  r04d04-06-000-0318  Contents Index  About

Names:
Batts, Hundley Dean, William Monger, Steve Wessell, Fred
Boston, Ed Hartin, John O'Farrell, Dean Wilkinson, Robert
Brock, Harry Hartman, Richard Sapp, A. E.
Brown, Russell Hathaway, John Smith, Mark
Carden, Joe Maner, Charles Tantum, Rick
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THE WHITE HOUSE
Office of the Press Secrstary
EVMBARGOED FOR RELEASE
UNTIL 2:00 PM. EDT
APFRILL 18, 1951

AMERICA 2000: THE PRESIDENT'S EDUCATION STRATEGY
EACT SHEET

The President today outlined his to move the Nation toward achieving the
naticnal education goals and excellence for all Americans. The
52 revitalize America’s education system

Empinsi:lngﬂ‘ntﬁﬁsnﬂuﬁhnm&na}&nﬂmﬁwﬁuidﬂa;hdan

Ammmhhwhﬁmmmm“&ﬂm&bm'

our children and ourselves for the exciting future that looms ahead *
m\mmmmmmwm
k3 MWWMMMhMﬁ-mu ¢
-
mﬁuﬂwammndAdemhhm-,

° Tﬂnﬁuﬁn‘AWﬂmaNﬁmomem“
. Mgmmmmmlmmmuw

L CREATING BETTER
POR TODaTE mmomuou ACCOUNTABLE SCHOOLS
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Educational assessments and for optional of these assess—
ments at district and school levels. s

Students who distinguish themselves on the American Achievement Tests
will receive a Presidential Citaticn for Excellence in recognition
of their cutstanding achi
mmm:&mumw
Scholarships to reward academic excellence low income students
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D.  Providing and Promoting School Chaice

The President believes that

to improving our schools.

National
through

Names:
President's Education
Strategy

Places:
White House

Types:
release
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Apr 18, 1991

The President vill promote State and lowal choice
AMERICA 2000 Excellence in Educarion Act of 1

Ammmmm
provide incentive school
education certificate

The Administration also will seek ways
Pprograms are more supportive of

Wﬂspﬂdlﬂs

grants to local e
mmmmw

school choice demonstration projects supported
a $30 million initiative. i

tc ensure that 5
: Federal education

d:ltbnﬂchdahrmudmgm
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E  Teachers and Principals
America's teachers and mmh&u&hd’tﬂnﬁnﬁl}m

schools. As of his 2000 Excellence in Education Act of 1951, the
President WMMummhdul’:%hm

@ Presidential Awards for Excellence in i

cutstanding Education will recognize and reward

®  The President will encourage States and communities o provide alternative
mdm@mmuhuw
implementation of alternative certification.

. hwduhhpm&cwn‘dm otber achiool
msﬁ?mm::mm“m e ,ﬁ,;d, Academies in
Muﬂm to. fraining through

@ mmmwaw&wmum'
teachers with Federal seed ==
bssighebon money o offer advanced instruction focusing on

0. CREATING A NEW
SORTONG A NEW GENERATION OF AMERICAN SCHOOLS

The President
communities mmym mh bﬂmds“:dmi to design ~— and help

the New American Schools Dev: a new non.
érganization that will award contracts in 1 o between three seven
- teams may consist of
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-

corporations, universities, think tanks, school innovators
m'mwmhmuummmdm The

mmgﬂumkhwwmm
ﬂ“;ﬂmumm'sm umm"";f
Achievement Tests and similar measures. »

The President will ask his Education Advisory Comumittee, as weil as
the Department of Education, to examine work of these Research
Dcwhpm'l'mmdbuputmmm -

B.  New American Schools

mwmn&mummmhmn
funds to create at least 535 New American Schools that o
: : ‘ _hukhmu'd

M’Jﬁ“ﬁﬂm&wm«mw
the school needs. The goal is & have at least one New American School
operating in each Congressional district by September 1996,

Once the schools are launched, operating costs
mmhmmm&¢WWAm

Thlhwdmabomakmhm",m >
state-of-the-art technology appropriate for News American Scherp B

A New American School does not mean
mortar. Nor does a New American School new bricke~and-
the quality of learning is what matters. . WA

C  AMERICA 2000 Commupities
m&ﬁduundqummmhhmmhdohnw
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release
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Adopt the six national education goals;
m.wwhmhw

Develop a report card for measuring its progress; and
mumhmmwamamm
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-
Communities that accept this will be
thes States, a8 *AMBRICA 2000 e eis ot designated, by the Governors of

®  Covemors, in with the Secretary of Education, will review

panel and will determine which AMERICA 2000 Communities in each State
mmwwwmmmmm

@  The Governors and the Secretary will ensure that such schools
mmmmamm o
D.  Leademship at All Tevels

Transforming American education and creating a New Generation of American
Schools will require the commitment of America’s leaders at all leveis.

® The President welcomes the commitment by American business to

- Munmmmunmﬁmaw

. The President asked the Nation's Governors to lead the New American
Schools effort in their States.

E] The President challenged State legislatures to: support the creation and
mda&:p’ot‘lumadm Ti huukmﬂ
t ement school,
district, and State-level repornt cards. T

. mhddmmmddwhdmlnhdpwm

on their

. mmmmm»mmm risks
TmmﬂmMMmmm&bum a
e o coonts he world class standards and to determine what it
mammﬁnolhnd:muy_

E mﬂw“
The Presicent called on parents to use of world
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role in creating New American Schools in communities
mmmhw”wdﬂgﬁ:;mma&mm

OI.  TRANSFORMING AMERICA .
STUDENTS® INTO "A NATION OF

The President believes that is a life- challenge. Approximatel
of America’s workers for mﬁﬁnﬂyhhm”
Mhmﬂmmbmmuma
nAn-rhhh!-nm. The President called on Americans to move

¢ The President will push for greater accountability and choice in the Aduit
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President's Education
Strategy

Places:
White House

Types:
release

Dates:
Apr 18, 1991
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. Federal departments and will be encouraged o establish such
Clinics and, working with the Office of Personnel wiﬂbem
wmmdmwwmmm

The Presid - \f - -
m_mmm»mamnmmauma

®  The President called on the Secretary of Education and the Secretary of -
M«mmmmmmmm :p.m,

offidals
on the education of aduit Americans to launch a national
adult America into a "Nation of Students.” = T

V. MAKING OUR COMMUNITIES PLA
CES WHERE LEARNING

&memmhwh¢MM‘ as
memiire recults; and agFes s Fesit AR SUpPOTE & Foew Ameria Sl
The President believes that it is essential to reaffirm such enduring values

r Mm
underpin life in a democratic society. The aim of the 2000 Community
mgkh@mmmmmﬂm

A. Greater Parental Involvement

The President to become
Leorrigras mgﬁm more involved in their children's education
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President's Education
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Parents and teachers should children to
andt steive S must hiad encourage study more, learn more,

The President .
nyMmemmwwm

mmnmbmmmmmm
communities.

programs for America's children and

B had the Domestic Policy Council Economic
Tukacemdﬂﬂuﬂ\eNaﬁon'sGwmsmdeh
Administration will undertake better i of existing Federal

Names:

programs with corresponding State and local activities.

As part of this effort, existing program eiigibility requirements
nwmedmmgubmmﬁmandndmwuﬂmdu:_nh
M\e;werpmbh.mwinbelﬂmdedmaﬁmumﬂnabﬂﬂybd g
mdm?"m"‘*mfmtadsmzbahmd&dmm

President's Education

Strategy

Places:
White House

Types:
release

Dates:
Apr 18, 1991
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Education morigaging opportuniies in many | seek to promote personal

areas of community iifel maturity via a wide range of ex-
tracurmicular activites to fulfil the
" diverse needs of
...society’s mechanism for ---a very strong founda-
enlightenment... tion of lingual and mathe- | '7 98Meral the Huntsvile Ciy
matical skills for every tary-secondary | offert o

student... are rior to the state st
and
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P 0.0l 1
the community’s youth in the ab-
sence of a highly qualified, crea-
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...vocational education
should become a major
agenda item for leaders...

"
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The Huntsville School S\ -

budget of approximately $110,000,000, = serving 23,739 students with an annual

w“m"“‘wmmm-mmm

Bmcmmmmswwmmm
local support per pupil than the Huntsvilk eight school systems in Alabama enjoy more
tsin a higher lovel of property taxes for publs sehom.. 7o 2 S Communtes in Alabama main-

An additional 10 mills of property
an extra $7.50 per month, tax for the Chy schools would cost the average Huntsville homeowner

M'Mmmmmmcnmnap«m

During the 1989-90 school thers
mmmm’"‘ “”mm“mmwwm

Bnadmﬂwhﬂmtwhwm
City Schools scored at the 52nd percentile, and Sighth grade sr,0"ade students of the Huntsvill
mm“hhﬂm mmm‘“mm

13
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Facts about Schools
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Improving Alabama’s Public Schools

mmmmdmhmmmm
a'ndmAdl-bc “ ‘mmwum
cllha-pusm Hlndod mmmm for

wmm ﬂtma?

w&mmhww plus allowances for other current expenses, capital
JERIE PO U K Saie wmumm the
life. The significance of this task, the 's share of fringe benefits for all
d iuin .::n?hpd:h: raise Thhd-' ..-:i.”""‘“-
success, property o
The schools are hr-im funds. -
g:nund ﬂwﬂhaﬂlhﬁihﬂhbm The three reform all suggest that Alabama’s
mhm. with local choice in minimum not an adegquate level
Thqabmﬂn::d nd.h:nld dm “h}“‘“r:_“"“""’“'"
Ioﬂl.wmlnumleﬁm. of a state’ average by the 2000. To evaluate these recommen-
ch indi the i hlpupl:hw:\ndt dnﬁmibtyhh;:uﬂhhntuvhﬂmhdmuﬂ
m“mm -~ . the money now provided to A s
b 4 - Schpte * How does Alabama compare?
resources and using them effectively. The plans
mmmawmmm Chart 1 shows 1990 public school
money is ? How in ten southeastern states. w.mh:f@
should
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oo&-m for books and WMdu
. n.::::whn mmmmmh
the southeastern hevel. —
* operation and mai of a phy * Thirty-six Alabama school fell in a “low™
» central administrative functions such as Mmuw than $2.500
ﬁ::anﬁ'-ﬂ pupil. In comparison with - the southeasterr
e groups of Alabama school systems are com- (o Whars arel €% o other Eaca cer
the Virginia-based I:;e:p-ﬂh-uiu plant operation and
m@;rummmmmu . the southeastern ERS
-Zn E operating Table 1 financial and details
huumm: . T e s 2 containe 1985
$2,500 was o provide the data for all school systems in the state
another $750 to buy books, materials, rhﬁ?—muu Alabarma school
and staff to support instruction. Systems in 1959 compared weil or regionally.
mwmmmm school sy in the g group
provide administration. mmrﬂveoapw money was
» The southeastern ERS totaled about §3,300 available in the remaining systerns, and the dollar
pupil, including $2,075 for teachers, $575 for translated into fewer
nﬁudmilb.udm Measured the 27 school
for the physical systems, a system in the bottom group had &
-mauwhmw in fewer weachers for every 1000 students and spent 30%
1989 spent more than $3,500 per pupil on school KR UM NS T e
mwnnﬂ the p plant square feet per
a that The spent over 40% less per square foot
were lower in Alabama. = on maintenance and a fourth less per square foot on
. other Alabarma school ‘were in “ﬂhh III“of ““““ hml h"'“x
8 ; Sk oot 2500 learning environment.
ok e e | More than 20% of the students in Alabama public
ERS figures, but about B0% of the Mhlﬁ%@ﬁﬁmﬂmh
physical plant operated on 2500
Mh:y:.‘ e —Mhl@mug per pupl (see
AR - T
OPERATING LEVELS I 1969
PERCENT OF STUDBNTS.
Names:
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Chart 3). The probiem for school fi in Alat

therefore, is not simply to equalize a few "have-not”
munﬁ.hmh:mwmu

e O

capital needs. Two of school sysem
mﬂ,&mmm”

not relate directly to the size of the current educational
and food services fi !

the rescurces devoted to all areas of school system s
P g the: the

«current program of reducing class sizes, lengthen the

school teacher add

-

- uplﬂ‘ outlays for school facilities and
plus debt service on borrowed funds. e ail

A state formula exdsts to cover the costs of student

year, imp P

T, 2 5l

"*“irmnlyhﬂhlym
federal f d lunch cover
most, but not always all, of the cost of school food ser-
vice The net for these awdliary

expenditure
was 45 531
o b b S e ey

- Wnat woud t cost 0 finance
higher operating

Chart 4 shows what would have happened in 1989 if
peTats di per pupil had been
raised to levels, the lower-
successively higher pushing

* $90 million to finance $2,700 i
uﬂhwhondﬂdmd:mim

1. Srudy
full state funding of the

Recent surveys done by local citizens for each school
systemn thlzy
$1.5 billion. Two of the three
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increase the local effort o 20 property tax
mills, or and with state dollars the
revenue hy% school system which
makes a effort. The basis for this emphasis on
local school taxes is clear.

generated per-
pupil basis, these revenues ranked in the middle of the
southeastern states shown in Chart 1 and totaled 86% of

uwuwmuq;uw

gd 61&\\“\“ ‘— g_@?‘quf 'Fl

it would have raised local revenues by less than §10
mmullion.

1 all school m':dh:n:, = of 30
mmuamrwmm
million above its actual level. The returns from these
taxes would have varied widely. A few school
mmm-w-mm

their 30-mill effort; most would have less than
$750; and one would have received as much as §1.850
used the existing mix of

Euﬂﬂwhmiaﬁmw

basis per (see Table 1), with 5
:i;nﬂd—wduh“mm
costs.

's local revenues per pupil in 1990 were the

lowest in the southeast. Even s0, most local school
state minimum program. They do so
and sales taxes. All school
over 60% of all

property

tax support, which
systerns have local sales tax
mﬂdhﬂlmmhm
mudmhﬁhl:hhlmﬁ-hd
systems in 1989 had more than four as much local
m‘l‘h pupil as the 36 low-spending systems.

in local revenues come from differen-
cesin tax rates and in local tax bases. The

Tﬁh-lmth&dd the amount of new local

gray) the amounts of state incentive needed
o every school .m“ur
return from those 30 mills. a state-guaran-
teed return of $1,200 per on 30 mills of effort
would have

rate of per tax support among the five school sys-

mills of rec local

T
effort 60% more, on 1988 REVENUE REQUIRED FOR A 30-MLL LOCAL EFFORT WITH
STATE DICENTIVE PRYNENTS

ﬂh“dhw

would have g s

T h“m'-m“t-” reform plans recommend




Frances Cabaniss Roberts Collection:  Series 4, Subseries D, Box 4, Folder 6
Educational Summit Materials, 1991
Image 177  r04d04-06-000-0341  Contents Index  About

£d- S b %ﬁ'““’!! :’Fa.\

Spring 1991 THE PARCA REPORT s

&-wmuwm‘bm distributed equitably and set minimum standards
*  this about, would change the methods by for educational programs. They detaled
Under the exdsting minimum foundation ‘measures of and
school are primarily accountable to to evaluate schools and assist school systems in
Board um;-aumwma ;“h
‘entities are, in tumn, accountable to the - more it
ittt | < SUTIss s s,
schools, which is mainly in terms of rules, o provids d educational In return,
appropnaton acts, atizens and businesses benefit from a better-
represent the public educated school have more opportunity
While the idea of minimum statewide o become involved in school operations,
standards for schools, the reform plans that and periodic report cards grading the
schools become much more to stu- performance schools.
dents, and that they be held ac- Movement in these already is underway in
m-m:nyh Tesuiits they achieve. The state | Alabama. The State board of Education 20
I vt lhn:‘n;ﬁkdﬂu I.H.Allultlyhmmu;whnﬂlw -
on either score. ¥ to cond: for the local
The reform differ in their details, but school system every three years, and for the school
hhz::- would go something like this: system to annual report cards on performance
- principals and teachers are more con- in each Both of these programs have been
trol over how dollars are spent in schools. In - A accreditation
return, are 10 tailor school programs | system is being
bmu&‘zm of students, and Achieving call for
efforts are measured by the results achieved. investment in the schools. For example, the
* State policymakers insure that funding is reforms call for financial and educational
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