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You are invited
to attend the

America 2000

Student Education Summit

Thursday, February 13, 1992
8:30 AM - 2:30 PM

U.S. Space & Rocket Center
(Habitat)

Kevspeakers:
9:30 - Steve Hettinger, Mayor of Huntsville

10:00 - Mike Gillespie, Madison County Ci ission Chai

10:45 - Marty Connors, U.S. Depantment of Education

12:00 - Luncheon, Marriot Hotel

$15 perpeistn

Limited space — call Cole Walker at 5510554 for reservations.

We look forward to hearing from you!
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Connors, Marty
Gillespie, Mike
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Huntsville, AL
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Student Education
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EDUCATION SUMMIT via on-site day care. Parents need training and information
HUNTSVILLE, ALABAMA about sary chikdhood development. e
care should be widely disseminated 1o the -
On September 14, 1990, the VISION 2000 Policy Board - itis imperative that the community act
a diverse fifty-member panel of Huntsvillans - proposed a promptly to establish a working group o coordinate pre-
comprehensive list of goals and objectives for city leaders school services. This group should include the medical
after a twenty-month evaluation of community conditions. professions, Department of Human Resources. educators,
Throughout its report, the Board recognized the critical parents, volu 0 d pre-sch
relationship of educati nity objy gram managers.
it that be © provide parents with information about
mmummdamun'.-ﬂ-mi:‘ development should be established and
purpose was. o ty
pursuit of education should in s
- i o implement the recommenda- :Mmm "p-wn .:h
a page” or
tion. This committee decided to focus the initial P provide valuable information about these matters.
Issues at the elementary-secondary level, and 1o design the of business and education should take major
M-ammﬂ!mhnm strides o high quaiity day care avallable o all parents.
w-humm__ggga “w E -".‘ shoul site day d i
student leaders, teachers, school administrators, slected u'm'mm training and cerification
n-.'_ﬂ-'dm“m gram for workers of B =g N
planning by a 63- ‘oparators and the school oficials
| steering counc, the Education Summit convened on Oc- should work 10 ensure much coordination
tober 3 and 4, 1991, at the Von Braun Civic Center with 425 Pprogramming and the earfy grades of elementary
in aftendance. in addition 1o hearing distinguished school. maintain a mult-cultural
h“dummw seieg h_l_h“t:“m e
sight P y & assess quality shoutd be estad-
leader from the business community with assistance by lished and d. - be re-
Huntsville City School Sy Each quired to meet icensing standards, and parental
: w’i‘-mmum: b s R
wm“ﬂh.nl’l&!m national
L education goals for the 21st Century. 1o each PARENTAL INVOLVEMENT
‘workshop, ‘with the assistance of a faciitator for
discussion and input from subject matter experts, Greater involvement by parents in the education of their
mwnnmmm children s an oft-cited theme in the naional movement
‘two-day Summit. Discussion focused on current towards educational excellence. Relations between
| g;*"““"“’r-"'ﬂv.‘“ﬂ wmwmmhhma
| of P P Juently g statement priority in Huntsvile. This new leved of involvement by
general expectations and a list of recommendations for should be focused generally an
action during the 1990s. A summary of these conclusions ha flow of information, betier use of resources presenty
was presentad to delegates at the final plenary session. available in the community, and new approaches to parental
The Summit was funded by donations from the business involvement and support for the public schools throughout
community and a registration fee of $35.00 per delegate. the
’ mwmﬁ asa should have a major im-
;’-.n Wuwwum g needs o
aftention
l z.” uhh“m -::* :mdh“
| and of the Summit. mhhmwmumwm
PRE-SCHOOL PREPARATION mdmﬂ—mhm“-—p
| A il s e lqu-nmhi'-.:mwuwmhm
leam. meuawﬂ' od set of children at school. i g
zmmammum,‘ o ...'L""""" " B e e g
The Huntsville . include: greater use of various electronic communications
= mn“*- umum—t:n Mbnmﬁmmmu
m“mmmgﬂl Iﬂ!-ﬂl‘“ sbout w‘m which create expectations
m’:.lmmmmMNM sexes are not Davenis bnvcivernars Ve Sroe-off fo schoot ewivermes
Few busin d effort
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a of sipiities
and skills.
STUDENT PERFORMANCE
Citizens of Huntsville and the nation are con-
camed about students’ academic isan
d duct of public Based
upon dized test data from

Tently bedow levels of performanca!
There is no “gquick fix" or single reform which will enhance
ot nn't systemwide basis during the

A plan of action 1o improve student at each

wmmm“mtﬁ'—
for indvidualized leaming and motivation, and (3
ments. Spedific recommendations include an extended
mnmmmwm.-:—
that every student in grades 9 through 12 com-
pletes four years of English. mathematics, science and social
studies, !e use of student performance data 10 assess

anincrease

‘and individual school performance, the answer 10 this ques-
ion is conjectural. Each school In the system should issue
a report card which measures in a standardized manner the

Excellonce in the teaching and leaming environment may
system

#mﬁawm.dh struchure and
should be “customers” of the system's central office. The

Waorkshop set forth several goals and recommendations 10

increase earty identification of at-risk students and g and that school

tion with these and their famili I“T:o oo ate an app hdh-rg'u:-up

mumn:?awimnﬁ' M_pu'&sm—h-umiyu_a

— mmdmmn nel. b o

mmﬂ;ﬁmhmm Excellerce In teaching and leaming may also be cr-
and self-esteem of the student are
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Brown, Jess, Dr.
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Huntsville, AL
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Dates:
Feb 25, 1992

Office of Clerk-Treasurer
Joe Vallely
Director of Governmental Relations

City of Huntsville

P. 0. Box 308
Huntsville, Alabama 35804-0308
(205) 532-7350

February 25, 1992

Huntsville, AL 35801
Dear Dr. Roberts:

Dr. Jess Brown asked that I forward the attached draft copy of
the Education Summit Summary Report for your review. The front
cover will be the same design as the synopsis and Summit
information packets, and the last page in this package will be the
ocutside back cover of the report. The transmittal letter will be
printed on VISION 2000 letterhead. As you look through the report,
please keep in mind the pages will be front and back. Pages 6 and
7 are to be the center and the specific layout is to be determined.

Will you please review the report and phone me at
532-7350/7622 of your approval or suggestions for changes to the
text. Because of time constraints, I ask that you please call by
noon Friday, February 28, 1992, if at all possible.

Thank you for your assistance, and I lock forward to hearing
from you.

Sincerely,

Gail Phillips
Secretary

A Future on the Hork

Steve Hettinger, Mayor

Hettinger, Steve, Phillips, Gail
Mayor Roberts, Frances, Dr.

Vallely, Joe
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| On September 14, 1990, the VISION 2000 shops. Each workshop was chaired by a leader
| Policy Board - a diverse fifty-member panel of from the business community, and provided an
Huntsvillians - proposed a comprehensive list of opportunity for in-depth and focused discus-
goals and objectives for city leaders after a sions. Each workshop fopic coincided with
twenty-month evaluation of community condi- educational concemns of Huntsvillians, as ex-
tions. Throughout its report, the Board recog- pressed by the VISION 2000 Task Force on
mhmwldod:mh Education, and with President Bush's publicized

mnmm&'mhmm Dmbumwmm
:nmnn;mb-;um;m . o iy o m
of
it s the having input from subject matter experts, as-

topic-related issues

education excellence. for seven hours during the

In December 1990, two-day Summit Discus-

Mayor Steve Hettinger ap- sions focused on the cur-

pointed an eleven-member rent status of public

hmﬂﬂ'ﬂhtibhmm education, goals for the fu-
recommendation.

e ture and means for attaining
focus the initial summit chairpersons  subsequently
l.?m I:'"' at the produced a statement of
elementary-secondary and a
lovel, and 1o design the Rt o Y

' summit as a two-day con- action during the 1990s. A

mv-rum with delegates i e summary of these con-
every school within Huntsville clusions was to at

. eed presented to delegates at the final

structured to include parents, high school stu- The Summit was funded by donations from

dent leaders, teachers, school administrators, the business community and a registration fee of

elected officials and $35.00 per delegate. Extensive sup-

complimentary
63-member steering council, the Education business industry, NASA's Marshall
Summit convened on October 3 and 4, 1991, at wﬁﬁucm:?hw;wm
the Von Braun Civic Center with 425 delegates of Huntsville and the city school system. Many
hm.hadclﬁonbhwmdﬁh- private citizens and business organizations
guished speakers at four plenary sessions, volunteered much time to the planning and im-
delegates were assigned to one of eight work- plementation of the Summit.
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Hettinger, Steve,
Mayor
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draft
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tion.

mnmmbmmm
cient attention to pre-school conditions! Existing
pre-school activities are not properly coordinated
with each other or with the school system.
Parents of both sexes should be involved on a

*

=

routine basis with pre-school programming. Few
businesses have demonstrated a commitment to
pre-school preparation via on-site day care.
Parents need ftraining and information about
early childhood development. Clear-cut stan-
dards and reliable information fo judge the
quality of pre-school day care should be widely
disseminated to the public.
Specific recommendations regarding

school preparation include: s

Estabiish & working group to coordinate pre-school issues. This group should inciude the medical
profassions wummmp«m.mm:‘m

bl o Bk =

Establish and
childhnood development. > one! opportuniies which provide parents with information about

Encourage lead

Wmhralpau:sbymdm-dhdaym
m:mmmmumdMMwumn

community and technical colleges.

s
and/or a personnel policy of parental leave time.

-nﬂwmnmmm

mﬁmwmmmwmmwhmmmm

m.awmhmmhMDmamm

audiencs,

wmumummwm.
perators to meet licensing standards, and permit parental committess to monitor

the implementation of such .
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= Greater involvement by parents in the educa- contemporary education. These needs are:(1
tion of their children is an oft-cited theme in the mmummwm&

Mmmhwmodam for academic excellence in home
priority in Huntsville. This new level of invoive- Wmmn&?mﬁ
ment by parents should be focused of parenting skills. While programs to implement

parental involvement should have a Spodﬁc. recommendations regarding parental
major impact upon several important needs of involvement include:
Utilize various electronic communications media to link parents with teachers on a routine basis.

Develop official school board i
MMWWMMMn

mmwmbm involvement via “time-off* policies for school activities.
Hm-mbmmhammmammhyhmm
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draft
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Extend the length of the school year and alter the traditional school calendar.

mmwmﬂmumdemmﬂuMW
cial studies.

Use student performance data to assess individual schools by grade level and by teacher.

Increase instructional support resources and equipment, such as tutoring, fibrary services and ex-
tended day opportunities.

Provide more psychological or motivational counseling.

Types:
draft
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Today's definition of the at-risk student is dif-
ferent from the original conceptualization,
Today’s at-risk student can come from a single
parent household, a home environment where
both parents work, as well as from economically
disadvantaged families. In view of the changing
social structure of the Huntsville community, it is
essential that the community increase efforts to

-

-

Create a public relations campaign which will raise public aw
Encourage business and other community organizations to establish positive role models for at-risk

gnition by the com-

munity of the magnitude of the at-risk problem,
as well as greater seilf by the

Specific recommendations regarding at-risk
students include:

of at-risk student issues.

mmmmumummummmw

attention to vocational programs at the middie school level.

Create within businesses a series of vocational leaming opportunities for at-risk children.

Commence career education in elementary schools.

Utilize school facilities after reguiar school hours for the benefit of at-risk students.
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Creation of excellence in teaching and leam-
muumwwumm
will necessitate two basic developments. These

process.

How well does the current teaching and leam-
ing envionment serve students or the com-
munity? In the absence of widely circulated and
publicized data about student performance and

ing environment may require a radical reform of
the system structure and organizational
dynamics. In individual schools should
be “customers™ of the system's central office.
The present environment may treat them as ser-
vants and inadvertently suppress creativity.
With increased autonomy for each school in the

instruction to the boundaries of a single dis-
cipline.

Specific recommendations regarding the
teaching and leaming environment include:

ot Involve each school in the system in a process to establish measurable performance-based goals.
% Issue a report card which measures in a standardized manner the progress toward individual school

goals and systemwide goals.

* Give substantially greater control to principals, teachers and parents at individual schools regarding
curriculum, instructional techniques and use of school resources.

* Provide adequate time and money to encourage continuing education and other professional

development activities for all school personnel.

* Create and implement a more well-rounded approach to leaming through greater use of interdiscipii-

nary instruction.

»
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In spite of the demands of a global technol-
ogy-driven economy, international
of math skills and scientific knowledge indicate
that United States students are not on par with
peers from other nations. In Huntsville, an espe-
cially strong concem about the quality of math
and science education reflects the nature of the
local population and economy. Thus, America's
ability to compete successfully in global markets
as well as the needs of Huntsville employers for
a competent workforce combine o elevate math
and science instruction to an education impera-
tive for local schools.

The vision for Huntsville during the 1990s
should be to achieve international excellence

math and science must be reformed in a some-
what radical manner. New modes of leaming
should excite the student's natural inquisitive-
ness and should invoive a substantial amount of
leamning by doing. Instructional and administra-
tive personnel must be provided opportunities for
development required by these
:Nmmﬂmmmuam
mwﬂ “m#yim
Specific recommendations regarding math
include:

- <
mmmhMWWMmamnmm

Provide math and science teachers with up-to-date, hands-on instructional materiais.

Revise teacher education programs by increasing number of required courses in math and science.
MWM‘NMMMNWhhmdMN

Mammmwmuunhmmmm

mmmaumhmmmmmmmmm

and I's g such goals through a multi-disciplinary
Mmmwm ® ———

Wammmwmwmmn additional
these areas of public education. o
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School - Busine

There are many school and business partner-
mmmhm but most of
these partnerships represent a relatively low

level of involvement, commitment and impact on
the educational system. Most existing partner-
ships can be described as those providing spe-
cial services such as coupons, tours, computers
and financial support, as well as those providing
classroom enrichment such as mentors and

- large and small -
lrldﬂhﬁﬂtdmh p.blc-dpdvdl nud
to be incorporated into this p
dm

Specific recommendations regarding school
and business partnerships include:

* Establish and support with business funds a state-of-the-art education center focusing upon innova-
technology.

tive, multi-media
* Engendera itment by busi

Establish a p rt !

to hire quality graduates from the local community.
dership committee with representatives from business, educa-

mwuwaumamhumummmmnm

goals.

mammmmbmmmumcm

stituencies in the
Conduct a needs it of both i

Y and public schools as an important first step in this

mwmmmmmwm

percomputer by local high schools.

MamumwmmbmuwmthW
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As of FY 90, the Huntsville City Schools is the highest in Alabama and at least 10 per-
operated with a level of per student funding cent above the national i
which was $1000 above the Alabama average. Attainment of this funding goal will necessitate
This level of funding equaled the southeastemn political will among elected officials,
m,wwmmww more taxpayer confidence in the utilization of
below the national average. In view of the city's current and prospective school monies and the
tax base, the economic development adoption of new and creative funding sources.
of business and govemment, and parental ex- Efforts to pursue new revenues and to engender
regarding the quality of educational greater public confidence shouild be undertaken
mwmmummxa';re; Specific
recommendations regarding funding
year 2000, Huntsville city schools should are:
operate with a level of per student funding which
" Increase local property taxes for public education.
" Investigate the possible adoption of an occupational tax.
* Pursue private funding for the public schools by an aggressive and highly publicized program such
as the Huntsville City School Foundation.
¥ Permit homeowners to waive homestead exemptions on a voluntary basis.
r * Encourage widespread citizen p of the specialized (HS) automobile license piates.
* Create a public information office for the school system.
* Decentralize to a substantial degree the financial management of city
2 Create an advisory committee of business persons to assist the school system'’s financial officer.
*  Empower the city school board to call property tax referenda on a periodic basis.
1
Types:

draft
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Jan 18, 1994

e

Steve Hettinger, Mayor

City of Huntsville

P. 0. Box 308
Huntsville, Alabama 35804
(205) 532-7304

January 18, 1994

Dear Friend of Education:

At the recent Education Summit Update meeting., several
recommended action items emerged. One was to find a way to
monitor the education reform. Itmmwad&“ q
group such as the Education Summit Steering Council meet to
monitor and discuss the legislative developments and their impact
on Huntsville.

With the Alabama State Legislature in session and education
reform legislation being one of the most controversial items to
be acted upon during the coming weeks, we should follow up on
that recommendation.

We invite you to meet with the Steering Council and other
community leaders on Monday afternoon, January 24. 1994, at 4:30
p.m., in the Huntsville-Madison County Public Library auditorium
on St. Clair Avenue for a legislative status report on education
reform. Please respond to Ms. Gail Phillips at 532-7350 on your
attendance and desire to add any agenda items other than
legislative discussions and a process for community involvement.

We look forward to seeing you at this most important
meeting.

Sincerely,

rintendent Mayor
Huntsville City Schools City of Huntsville
A Future on the

Saunders, Ron, Dr.
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Names:
, Tony

Places:
Huntsville, AL
Types:
correspondence

Dates:
Jan 13, 1992

Dear Dr. Roberts,

When you were in my office last week, you indicated an intention of
2ddressing the BEducational Summit Participates with some of your concerns
about what students today should be learming.
the Huntsville High Faculty during staff development as we have exmmined the

mission of Huntsville High School.

After you have had a chance to read the material, I would appreciate the
opportimity to discuss it with you. Any tidbits of your wisdom which would

1/13/92

I intended to give you the

enhance what we are trying to accomplish would seriously be considered.
I spoke with Tony about apologizing to his coach. He did not.

Carlton, Betty M.

Sincerely,

Alary . Lot

Assistant Principal/Curriculum

Roberts, Dr.
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WHAT OUR KIDS
“ MUST LEARN

2=

Rached Ackley, a Ffth [rades it Marhatten's Trinity School, practices.

Educationally, we demand too little, even of our brightest children. Here are ten kinds of
BY KENNETH LABICH
nd
ot
all
oo
K 3
oy
FomtTusi L ]
- -
Names:
Ackley, Rachel Finn, Chester E., Jr. Fortune
Anrig, Gregory Labich, Kenneth
Types:
magazine
Dates:

Jan 27, 1992

What Kids Must

Learn
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Stutc kegnd n Califor-
miz. v cuwmpke. detcrmincd thal their
schumibs shwmakd teach “true comprchonsion
of ihe rights, dutcs. and dignity of Ameri-
can citireredip, mchuding Kindocss lowand
domeaic pots.” What's sceded instcad of
this kind of cvabwailop o a concrete outling
of what coastitulces 3 prper education,
along with a ponuine commitment to mak-
ing san: mewre chiklien noceive it Says Ches-
tex Finm: ~Wi'se gt o slop saying that the
natae i st ridk, but P okay”

as well. The repont sy icachers
should eusbinh small study groups within
each class amd roguire porksdic feam re-
ports. Teachers should base clas discus-
sions on papers submitted by the students
and encourage cooperative lcarming rather
than grade competition in scacnos ard math
classes. [r additim 1o teaching comamnica-
tion skills, these methods serve 1o propare
students for @ world where the abilidly 1o
woek with all kinds of people, cspociaily in
teams, has assumed greater smpewtance

director of studics: “We are not going to gve

:M-,wéhuh:;mm'
HAn g of the principles of

After tulking with cxperts i the ficld,
Fosvuse s soscmbicd a Bist of ten rudi-
ments of 3 quality cducation. To prosper in
the yoars abcad, studonts should. af 2 mini-
mum. have the folkwing upon graduation
from scowadary school

WAn abiity to commumicate effectively,
orally and in writing. This will be vital in just
about any carcer. The manager able 10 e1-
prose mlceas ol « alrcady in an cmviabi

« takent will anly becoms

ponition
mare e o Iriness ACCTSIONS grow
mare oy

H ren by tamght 1o Communi-

wpending their dayx in
a tcacher lecturing
v, A recent ropon
I University  Graguate
o bty the w g

cing
trec .

s w T
ooubd caniby apply to pramary and wooadarny

s & and the

raphy. No oac disputes that quality educa-
tion requires 3 knowledge of these
disciplines. But there & a raging debate
about what comstitulcs the proper Curmcu-
lum._ On one side are traditionalists who be-
lieve in bolding to the Eurocentric view of
history and literature—or concentrating on
the time-tested chsios, 2 they might put it
On the other side arc cnitics who <y the
tradithonal curriculum cxcludes the contri-
butaos of minority cultuncs

Though gromedy oventated in swme cnes,
the cntics have & po Teubooks often
prosent destonod b vicws, lcaving
out the contributiwns of women, i in-
stance. And fitcrmure oourses ofion mgaore
distinguished black. Asian. and Latin
Amcrican st

The solotion n not ke theow ool ol the
tradiamal matorial, Sebopeae, Homer,
aned Longfclhow still hove their place in 8

Names:
Dubois, W. E. B.
Ellison, Ralph

Types:
magazine
Dates:
Jan 27, 1992

Finn, Chester
France, Carol

that students should be able to use statisti-
caln jon and i equations for

ything: £rom ing, 8 prodecti
system to ordering the Tight amount of
paint for the living room.

W Knowledge of the physical sciences, in-
cluding how these disciplines relste to the
environment. As with math, the most im-

all kinde, from how to spot and develop a
hot new product to when to mulch a gar-
den. A feel for science will also make your
kids better comsumers and, in & world
where the environment seems 10 grow in-

commard

JANUARY 1. 192 FORTUNE &

Marquez, Gabriel
Garcia

Robinson, Sharon
Swift, Jonathan
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and
And

live, speak, and handle problems.” recently,
o s cooonmic 5 teach kids has developed a series of
MEncugh famillarity with a0d  more imporsat in 2 world “thinKing”isto oot B %t out in pre-
other tachnology ta retrieve and cise detail what il

nd use infor-  in which 50 many are em- e youog
-ﬁﬂ.&“mﬁ:&-ﬂh bracing capitalism. m m;:lthhnﬂe
cnmna amorboot WCencern’ for physical SUTOME (5 8. know about the Goldea
up videogames. They be able to use. mm through  academic M:ﬁ‘hn-n.'m
- P 2 couple of times a. m" hlllhﬁpﬁn
- weck is oot nearly coough.  COMtemt—and XS0 b tausht sbout

‘acoess 10 machines. New Trier e shs bl e and the foundations
keeps is - taught the benefits of regu- sooner the - of de-
braiy open in the evenings o studeats can  ar exercise and leam sbout  better. s P s
B ety SO 1 e ey Sungtes o v, 5 have begun using Hissch's

papers. alcobol, tobacco, iliegal '

home computers drugs, disen core-knowledge curriculum,
nuje—-’;::ma g - s 0w which 50 far seemms 10 be meeting with an

. MAbove all else, the ability to identity prob- - ey

What
other

what
spend

i

£

]

Names:
Berryman, Sue M. Hirsch, E. D, Jr. Ravitch, Diane
Finn, Lindsay, Dianna

Types:
magazine

Dates:
Jan 27, 1992
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