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you that Dr. Jack Ellis, Professor and Chair of Hiswory
Delaware, just hmm&nhhsmpﬂmsmmwmband
me(hﬂeg:ufhbuﬂmuuu-leﬂ?emwl July 1992.
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experience to the position. Working
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academic culture of UAH. In my judgment, he
strengthening the bonds

Finally, we all owe a large debt of gratitude to Dr. Jerry Mebane who has served as Interim
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for the College of Liberal Ants. I know that

for assuming the permanent Deans|

Again, kind thanks for contri
Dr. Ellis to the
soon with the Arts
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several of you last week.
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Ellis, Jack, Dr.
Places:
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Mebane, Jerry, Dr.

to the success of the search that has enabled us to anract
of Liberal Arts at UAH. 1 look forward to meeting
Committee in regard to fund-raising matters discussed with

Roberts, Frances, Dr.

that will help to focus the cultural

importance for the
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Yost, John K.
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for Academic Affairs

February 28, 1992

Dr. Frances Roberts
603 Randolph Avenue, SE
Huntsville, AL 35801

Dear Frances:

Gé& 2
19 90's p%:.mgs 3 |

Huntsville, Alahama 35899
Phone: (205) 8956337

There will be an important meeting of the Liberal Arts Advisory Committee at
7:30 p.m. on Thursday 12 March 1992 in Room 125 of the University Center. We

will discuss the

vision and mission as well as fund-raising for the College of Liberal

Arts under the Deanship of Dr. Jack Ellis with whom I have been in regular

communication.

Room 125 will be warm! I look forward to meeting with you.

Cordially,

G

John K Yost
Provost

& Space Gones Crdage
A AEmave AT S D00y PRIEGN

Roberts, Frances, Dr.

Yost,

John K.
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Provost and Vice President Huntsviile, Alabama 35899
for Academic Affairs Phone: (205) 8956337

March 20, 1992

Dr. Frances Roberts
603 Randolph Avenue SE
Huntsville, AL 35801

Dear Frances:

Next month Dean Designate Jack Ellis and his wifc Dianc will be visiting
¥untswllelon the occasion of the UAl:z'llgstimﬁoml meeting of the Board of
rustees. I am cordially inviting you your spouse to a reception in honor of
Jack and Diane hosted by the Liberal Arts Advisory Committee and me on
Wednesday, 8 A‘e'il from 5:00 to 7:30 p.m. at the home of Mr. Randall Holmes, 402
Lincoln Street. We appreciate his graciously providing his home for this special
occasion, and we sincerely hope you can come to visit with Jack and Diane Ellis.

Cordially,
b,
John K Yost
Provost
gm
RSVP by April 3
895-6337
PROPREEINLy oo’ o AR
.l |
Names:
Ellis, Jack & Diane Holmes, Randall Yost, John K.
Places:
Huntsville, AL
Types:
correspondence
Dates:

Mar 20, 1992
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HOUSE OF REPRESENTATIVES

ALABAMA STATE HOUSE
MONTGOMERY. ALABAMA 36130

April 7, 1992

Dr. Frances Cabaniss Roberts
603 Randolph

Huntsville, AL 35801
Dear Dr. Roberts,

Thank you for your recent letter in regards to your concerns
about tax and education reform. Obviously, you and I are in
total agreement about this matter. By now you know that the
House has passed a meaningful tax reform package over to the
Senate. Hopefully, the Senate will not dilute or weaken the
package. Then it will be submitted to the public to vote on.

This will take a lot of effort, to get the public to support

tax reform. But, to me, we sorely need this for the future
of Alabama.

I want to take this opportunity to tell you how much you
personally mean to me. I want to thank you for all the
encouragement you have given me. Let me thank vou for all
you have done for hundreds of people in this community.

Anytime I can be of service to you please do not hesitate to
call upon me.

With best wishes, kindest personal regards, I am
Sincerely,

Tom Butler

TB:daj

Roberts, Frances
Cabaniss, Dr.

Montgomery, AL
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OFFICE OF THE PRESIDENT
A Space Grant Collece

L oy of n
Huntsvile. Alsbama 35889

Telephone: (205) 8955340
Fax No. {205) 8956538

April 13, 1992

Dr. Frances C. Roberts
603 Randolph Avenue
Huntsville, Alabama 35801-4159

Dear Dr. ris:

I would like to express my appreciation for your gift of $1,000 to the
Dean's Program Development Fund in the Collcge of Liberal Arts.

Since 1 first joined UAH, | have been clear in my support for Liberal
Arts and in my belief that it is ial to our missi Because of
this contribution and your other involvements with the College, you
have let us know you share our enthusiasm.

I look forward to working with you and Dean Ellis as we move the
College to new levels of achievement.

Sincerely,

President
FAF/ctm

Roberts, Frances C.,
Dr.
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The University
Of Alabama
In Huntsville
Huntsville, Alabama
Provost and Vice President Phone: (205) 895-6337
for Academic Affairs Fax: (205) B95-8318
15 April 1992
‘ Dr. Frances Roberts, Chair
College of Liberal Arts Advisory Committee
| 603 Randolph Aveuue
| Huntsville, Alabama 35801
Dear Frances:

Thank you for all you and the Advisory Committee did to make the reception
for Jack and Diame Ellis such a success. I know how much this outpouring of
support meant te them, and it further stimulated their enthusfiass for UAH and
the move to Huntsville.

1 am grateful for your excellent efforts on behalf of the College of
Libecal Arts, especially, and most recently, in fund raising and in organizing
the reception. I look forward to talking with you soom.

Cordially,
e N
John K Yost
Provost and Vice President
for Academic Affairs
A Space Grant Colegs
A Armatve Aon Egus COCOMLAy MaELECS
Names:
Ellis, Jack & Diane Roberts, Frances, Dr. Yost, John K.
Places:
Huntsville, AL
Types:
correspondence
Dates:

Apr 15, 1992
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OFFICE OF THE PRESIDENT
A Spece Grant Codege The of Alabama 0 Huntsvile
. Adabama 35899
Telephone: (205) 8955340
Fax No. (205) 8958538
MEMORANDUM
TO: UAH Facuity
FROM: Fm*A.Frmz/g‘z/t ¥
SUBJECT: lmmmaMwmmumem
for 1984-85
DATE: March 16, 1993
On February 1, 1993 | forwarded to you a report from Dr. Carolyn White on
the possible conversion of the UAH academic calendar to a regular semester

system. |am writing 1o share with you my decision on this matter.

im&mwmnﬁmmofﬂmmnbrmmmm‘
Dr. White summarized very well the principal disadvantages of the present system,
and suggested the improvements that the semester system could offer. Many of us

msmmmmammnWrmmmuwm
enhanced were we to move from our formatto a

compressed semester
more standard extended semester le. A UAH student with a similar point of
view put the matter both eloguently and succinctly: “Our present schedule thwarts
contemplation, rushes consideration, and frustrates inquiry. That's not what a good
university should do.”

That is not to say that there is uniformity of opinion on this matter. In the time
sinca February 1. Drs. Yost, White, McManus. Fisher, the deans. and | have met
with interested groups of students, faculty, and friends and supporters of the
University to discuss the proposal, and to receive commentary, questions, and
suggestions. We worked particularly closely with the Student Government
Assoclation and the Faculty Senate, anending open meetings sponsored by each
of these representative bodies. Many people had concerns to raise and advice to
offer. Most people were, or have become supporters of the change. Others
continue to favor the present system.

During the past two weeks | have reviewed all comments and suggestions
that had been shared with me, and have made changes in the original proposal
when it seemed appropriate to do so. | discussed the results on March 10 with the
Student Government Association, and on March 11 with the Facuity Senate.
Without a dissenting vote, the SGA by a voice resolution, and the Faculty Senate
by a straw vule, endorsed the implementation of a regular comester plan.

White, Carolyn, Dr.
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UAH Change to
Semester System
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Huntsville, AL

Types:
memo

Dates:
Mar 16, 1993

?é;aur-far r.'aver - ' 6.6 ~
Dese Codn 1994 lgupep.s QL

l!uvcdoetdadmnhlnthemmtsmotﬂlormm
mmmmuﬂlvmuymnmmmmomm
The new calendar will be implemented at the beginning of the
1994-95 academic year.

Inmepeuasﬂmbnow.lpmmmmodﬁedphnhrﬁnsemm.
provide answers to many of the questions that have been raised, and offer some
imperatives for action by academic units. A change from the original proposal that
you will notice at the outset is the specification of a semester containing 14 weeks
of instruction rather than 15 weeks That change, suggested by several faculty
members, makes many worthwhile improvements possible, and creates a semester
that is consistent with common practice at many major universities. The full
semester, including orientation, counseling, and final examinations will be 16
weeks. Our total amount of instruction, 2,250 minutes for a three credit hour
course, remains the same.

Some Highlights of the New Semester-Based Calendar

- The amount of time available to learn, assimilate, and refiectin a
course is lengthened from the present ten weeks to fourteen
weeks.

. Class periods for MWF courses are shortened from 75 minutes to
55 minutes.

. Class periods for TuTh and MW courses are shortened from 120
minutes to 80 minutes.

. Selected graduate or upper level courses may be offered in a
format of one meeting per week (class duration 160 minutes).

. The total number of instructional minutes for a course of three
cmdthourshasbeenkeptopproximlythesmasat
present - about 2,250 minutes.

. Courses of four credit hours can be offered on a MTuWTh
{orTuWThF)somencesinﬁlarwﬂwMWFsaqmnco.

. “"Mini-term™ special topics courses of two credit hours each can be
offered for half a semester using the four credit hour course
schedule described above.

. The official start of the academic year (August 22 in 1994) is one
week prior to fall registration. Faculty members are expected to
be present for student cot g, uni ity ings, etc.
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Registration for the fall semester is the Mo of the last week i
August (August 29 in 1994). TuTh da.ssssn:;yrtmmmda:

The first d&mrwﬂonhrmmﬁnqcmhmum‘ i
@y@mﬂ%ﬁmmmmmonmmm
dismissal of evening classes on the Wednesday before
Thanksgiving.

Registration for the spring semester occurs on Monday of the
second week in January. Faculty members are expected to be
present during part of the first week in January for student

coL 1g, uni ity ings, etc.

A one week spring break is provided in March, coincident with the
spring breaks of the local school districts.

An exam-free study day plus a weekend is provided at the end of
each semester to allow for review for final examinations.

The examination period is extended to six to help assure
reasonable scheduling. i %

Salurday final examinations are eliminated.

The end of the spring semester occurs at the end of the first
week in May, providing stud better to

Students will have the option to pay semester tuition and fees in
two installments, subject to a modest processing fee.

The academic year under the new calendar will be 37 weeks,
contrasted with the present 39 weeks. The pay rate for full-time
faculty employment during the summer will be 2.70% (or 1/37) of
the regular academic year salary, per week of employment.
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Tentative Class Schedules - Semester System
14 Weeks of Instruction, 6 Day Examination Schedule

MWF TuTh

8:00a - 8:55a 8:00a - 9:20a

9:05a- 10:00a 9:30a - 10:50a

10:10a - 11:05a 11:00a- 1

11:15a- 12:10p 12:40p - 2:00p

12 =1 10p -

e -

2:40p - 3:35p

3:35p - 4:40p

MW

3:45p - 5:05p 3:45p - 505p

5:15p - 6:35p 5:15p - 6:35p

6:45p- 8:05p 6:45p - 8:05p

8:15p - 9:35p B:15p - 9:35p

MWF classes: 55 minutes long

MW, TuTh classes: 80 minutes long

Weekly classes: 160 minutes (schedules to be arranged)

Some 4 credit hour courses be taug WTh schedule simi
the MWF schedule g sy~ ——

14 weeks of classes: 41 MWF = 2,255 minutes
28 TuTh = 2,240 minutes
28 MW = 2,240 minutes

8 MWF day slots"
5 TuTh day slots

4 MW afterncon/evening slots
4 TuTh afterncon/evening siots

"One MWF slot, from 3:35p to 4:40p, overlaps the first MW and TuTh slot



Frances Cabaniss Roberts Collection:
Frances C. Roberts Professional Correspondence, 1990s

Image 11

r02g06-05-000-0018

Contents

Series 2, Subseries G, Box 6, Folder 5

Index  About

Kobes, 1: fance s
1.){7,1 p CoRa

- G éE .
19 9¢'s é:.ugs =

Tentative Academic Year Calendar - 1994-95
14 Weeks of Instruction, 6 Day Examination Schedule

1994 Fall

August 22
August 29
August 30
September 5
November 23
November 24, 25
December &
December 7
December 8
December 9 - 16
December 18

1995 SJpring

January 9
January 16
March 27 - 31
April 20

April 24

April 26

April 27

mga-mys

“The academic year usually will begin one week prior to registration. It be
Winmmﬂﬁowywmmmmbywmhonm";ymza

Beginning of Academic Year"
Registration™*

First Day of Classes

Labor Day Holigay ;
Wednesday before Thanksgiving***
Thanksgiving

Laet TuTh Clase

Last MW, MWF Class

Study Day

Exams

Commencement

Registration

First day of Class
MLK Holiday
Spring Break
Last TuTh Class
Last MWF Class
Last MW Class
Study Day
Exams
Commencement

**MW evening classes (5:15p on) have firet meeting

***MW evening classes (5:15p on) do not meet
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Questions and Answers

Q. Studemmpaymmﬂnmbrawmdemywmm
undsrthasenmpimasﬂ:eydumurﬂarhwmm Under the
semester systam, hqnawr.mwuﬁ!pqyinchlhmm per year, whereas

A A plan will be introduced whereby a student who meets certain eligibility
requirements (all charges from earlier semesters paid in full, etc.) will be
allowed to defer payment of up to half of tuition, fees, and room and board until
the sixth week of the semester. A modest processing fee will be added for this
service. For example, a student paying a total of $1,200 per academic
year ($400 per term) after receiving Pell assistance, etc. would have the
option of making one payment of $600 each semester, or two payments of $310
each semester.

Q Canmwngbmdchrummmmooinddemmm
vacation for H ille and Madi County Schools, or of Alab ABM?

A We have tentatively scheduled spring break 1995 for March 27-31, to
mmmm“amuﬁ:mmmcnywm

Schools schedules will be. benefits of such timing for UAH employees, and
for students who are parents, are clear. The designation of this week also
corresponds to present practice at Tuscaloosa. It might be preferable, however,
to have our spring break occur one or two weeks earlier in March, closer to the
middle of the semester. We will consuit with the administrations of Huntsville
and Madison County Schools, and A&M to see if this can be accomplished.

Q. Full-time regular UAH employees now are permitted to apply for tuition
assistance 10 cover one credit course per term, or four credit courses per fiscal
year. What will the policy be under the semester system?

A We will continue to provide tuition assistance for up to four credit courses
per year, subject to supervisor approval. One course may be taken in each of
the two semesters, and in each of the two summer sessions.

Q. Some employers presently provide tuition assistance to cover one or two
courses per term. Will the University administration make an effort 1o persuade
these employers to continue the same annual level of assistance under the
semester system?
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A Wammmmmmmwgpmeminmmm.
NASA, Boeing, McDonnell Douglas, Nichols, SCI, eledyne Brown, etc.). None
of their tuition reimbursement plans limit a student to a particular number of
courses per term (or semester). Some have limits of 6 or 8 courses per year.
Mmcarofulmmwmemmandbymmm.pan-ﬁm
mmmﬁmnmmmmmmwrmmumm
semester system, rather than less.

Q. Is there not an accounting change that would be required if the academic
year begins earlier than it does now? Doesn't the Octeber 1 start of the fiscal
year cause a problem? "

A Yas.munpmbbmmbsharﬂedmsmw. If the academic year
ummmmwma(mmmm).wm

proportional i
and fee revenue should be credited to tha "old"™ fiscal year, resulting in no
detrimental change. | am seeking Board of Trustees approval for such a
d‘l&!\g&

Q |nmmmmmmmmmmm
each course?

A TMmmmdasspeﬂods.Maadapeﬁodisoismnermmﬁon. The
Wmmd&eiwmhamwsomruﬁ“beﬂwm.m
2,250 minutes for a three credil hour course. We hope this yields more effective
instruction, not necessarily more material covered.

Q Whaiciﬂemnoeﬂoesitmﬂmspmadz.asonﬂnmesoﬂnsmnbn
over 10 weeks or over 14 weeks, or over periods of 110 minutes or 55 minutes
atatime? The number of “bits" of information received per unit time is the same
in both cases.

A Most of us have experienced extended learning situations whore we
mnenomsmratsdwimmnmﬁon.wreyeshaveglazedwer.andmr
aﬁenﬁontfwammdﬁoumstp:oplewqdﬁmnwmmm intensivaly
on a topic for even an r at a time, especially n ncepts being
introduced. Diferem people have dilleremnt mn::: s:ln”sﬁl’nd sum:,:ndw
present schedule stimulating. Under our present system, however, most people
are at a disadvantage; one cannot find a class lasting under 75 minutes per
session. Many people also find it important to have more inities b
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classes to review, consolidate, and test their understanding of what has been

ieam?; Under the new system, a variety of modes of instruction will become

Q If one employs the enroliment assumptions in Dr. White's paper, but
mmm«mmmwzmm,memmmm
lose several hundred thousand in the short run if students don't
Wbadaptbﬂ\e new schedule. Won' this put faculty and staff salaries

A We hope that the change to the semester system will help make UAH a
more effective, more attractive University, which will ultimately translate into
more successful recruitment and retention of students. It is possible. however.
that even with the most diligent attention, a short term drop in credit hour
production may occur as students adjust to the new system. We must not ask
our faculty, staff, and students to bear the burden of that risk.

The problem is that unobligated fund balances are virtually non-existent
at present, thus denying access to "risk capital” to act as a buffer for the change-
over to the semester system or for any other similar purpose. We are attempting
nlmwmmmhmmm:

a. We are pursuing approval of the accounti change
doscdbodolsor\:vghereinﬂﬁsrepon. -

b. We are pursuing sale of the "Phase One" apartment
complex on the north side of University Avenue. The
sale would help cover existing deficits in housing fund
balances, provide some capital for renovation of
southeast housing, and provide additional financial
flexibility at the campus level.

o WGareconMngtmoperaﬂmafu'Bcampus
bookstore to a private company. The contract
for the purch of p i y. as well as company
financed remodeling of the store, and a guaranteed
annual payment to the University.

By taking the actions described above, we create the flexibility necessary
1o protect the University against a financial fluctuation in the period of transition
to the semester system. However, it is in everyone's interest that we not be
forced to spend any of these funds for that purpose. We all will benefit by
striving hard to avoid any enroliment decline in the transitional period.
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Q. Woan't the sabbatical leave policy have to be modified?

A Yes. | will ask the Provost to work with the Faculty Senate to develop the
appropriate model. A very common mode among research universities is to
allow eligibility for a sabbatical leave of a tull semester at full pay, or a full
academic year at half pay, after each period of seven years full-time service in a
tenured or tenure earning faculty position.

Q. Some faculty members are concerned that moving to the semester
tmﬁsproliﬂem" an increase in faculty workload. How do you intend to address
m¥

A There are two aspects of this issue. One Is whether or not the present
teaching responsibilities expected of faculty members at UAH are high for a
research university. The other is whether teaching responsibilities change
ﬂummmmmmmwwmm

Let me consider the second matter first. If a facu member is presently
mmmmmmrmm.hwﬂnhhﬁim&wmwm
year. llmmmmmmm@umwmmr

responsibilities, i
T somewhat easier in with two .
time rather than three "normail” mmw mmang«mmm‘ a

The semester system can help alleviate this problem, however.
departments will find that it now will be easie rtoasalgnlwosemnmrofﬂum
same course to the same faculty member. Two preparations rather than three
magmmmmMmmm There is also the hope, ultimately,
Mmmﬁgrxhwi of sections may prove possible, thereby providing
oppo! to increase the range of offerings, and to provide partial
release of some faculty from the six course responsibility.

The semester system also offers the opportunity of teaching selected
upper level courses such as literature seminars, etc. in a compact one day a
week format. Under the semester system, such classes would meet for about
2 2/3 hours, which may be useful and atiractive in some areas. The idea ofa
similar schedule under the present term system of 10 weeks, with class
meetings almost to 4 hours, is mind numbing.

The question remains as to what a normal teaching responsibility at a
university like UAH ought to be. The discussion can be informed by a recent
study published by the University of Maryland System describing the average
teaching responsibilities on the various Maryland campuses. The results
parallel very closely the conditions described in my memorandum of May 8,
1992: al a universily predominantly < 1 g, the teaching
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n almost department, avel cou nsibility is

Eomounas 058 han b g Somama 0 208 Coue responsiy

At UAH, we have Ph.D. programs only in selected areas. A reasonable
working hypothesis would seem to be that in departments not invoived with
doctoral education and direction of doctoral research, the appropriate nominal
teaching responsibility would be three courses per semester, moderated
actions such as | described eariier, and by occasional release for special
purposes. For departments involved with Ph.D. education, the target teaching
responsibliity would approach two courses per semester for those research
active people who also supervise graduate student research. _

. The issue of overall faculty workload deserves continued consideration
that is both sensitive and realistic. Such consideration needs to find the best
balance in addressing student needs, research , faculty
development, and resource constraints. Maost of us believe that moving to the
semester system will help, rather than hinder, this process.

Imperatives for our Academic Community

Oppmiﬁnhrhmmdwummyeﬂim in the
mmmmmammmwmmmmu
get to it. Many matters of substance and countl jctails need ful and
open minded attention. Successful implementation requires the dedicated
-mmmmm.m&m.wmmw
mm'mmmumwmmmmmmmm' of

There are some important ancillary issues that need to be considered
and addressed carefully at the local level if we are to reap the full benefits of
achieving better instruction and learning. Many of them relate to our
overarching commitments to maintain financial integrity, improve student
recruitment and retention, and enhance our special mission in research and
graduale education.

. Existing scheduling of courses needs to be rethought.
Class times need to be chosen from the point of view of best
serving our students rather than from that of tradition.

. Courses with multiple sections ought to be scheduled so
that either daytime or evening anendance is possible.

. Courses should be scheduled so that each semester a full-

time undergraduate can conveniently take five or six courses,
and a full-time graduate student can take three or four.

10



Frances Cabaniss Roberts Collection:  Series 2, Subseries G, Box 6, Folder 5
Frances C. Roberts Professional Correspondence, 1990s

Image 17

r02g06-05-000-0024

Contents Index  About

|
|
&G&

r?c’bf"'ﬂ, Fr’an: e =
Peor Core 1990 Ej_ugs &%)
Courses with high demand part-time ks

be scheduled so that it will be convenient for such students to
uwmbannpmparm. In some cases that may
mean two desired courses being offered consecutively on the
same evenings; in other cases it may mean offering the two
courses at the same times in the MW and TuTh sequence: in
mm:e:nyﬂuuld substantial v o
others involve dew‘g early momi Student
s play role in making the

While the semester system ultimately should create opportunifies
for consolidation of sections of some courses, in the transitional

:; i tosmdentsbothdniruﬁntmﬂsiﬁonpoﬁodwb

Counsel and help needs to be 1o students to
mmmrﬂnmmﬂmmlnmesomsym
m?mmmmmmmminmm

Final examination schedules need to be constructed artful
wpm;tmmmﬁmsmemmbrm *

Most coursee can be transported directly from the
comptassedsemaﬂersymsmhmnawsy;.m w
however, will have to be reconfigured. Caleulus, for example,

is presently taught in a sequence of four rses of three cradit
hours each. lnotuormtwdehymﬁpcwgsin

engineering, science, and other majors, the Mathematics
Depanmntismodfyingtheaemematobeﬂ'nemmofm
Mhoum_oguh.mhtheamtomiamwmofmﬂalwng
oovorred. Similar adjustments may have to be made in some

Departmenlsshouldexplommepoasiﬁltyoioﬂeﬂngm

courses early in the morning. A faculty member in sics
oﬁenmagm&iaewmuminopﬁesmmgym
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8:00 - 9:15 a.m. reports that he finds students and professor
alike to be more alert, more productive, and generally more
interested in the course than when similar courses are offered in
early evening time slots. He also reports substantial demand for
the course from part-time students who find it both possible
(through flex-time) and convenient to take the course on their way
1o work. Under the new semester system, it is possible that other
parnt-time students might find it attractive to take other courses
MWF at 8:00-8:55, or TuTh at 8:00-9:20. Creative approaches to
scheduling such as this need to be pursued.

. Depanmmssrmuidexpuomepoubiwofoﬁeﬁ special
topics "mini-term” courses. Smraimmgghm
proposed offering such courses of two credit hours each on a
mummwebrhaﬂamamr.parrmsmeaﬂy
morning classes. Many other possibilities exist. The idea could
prove attractive to pan-time, full-ime, and non-degree seeking

. Each department and interdisciplinary program will be asked to
showi

Some courses may be offered in alternate semesters, some in
alternate years. Chairpersons and deans will work with the Office
dmmmmmmmﬂmﬁonufMWo!m
Courses. Some flexibility needs to be maintained to offer lower

. Each department also will be asked to develop a schedule
showing when most courses will be offered in the terms
before the 1994-95 academic year. Advanced students need
to be assured of the availability of courses required to
complete their degree. Other students need to be assisted
in making a smooth transition to the semester system.

. ﬂwwmkperiodfmmspﬂngmmmembthebeginmng
of the new academic year provides ideal flexibility for summer
session scheduling. Most of us envision two summer sessions of
six to seven weeks each, with the possibility that some courses
might be stretched over both sessions. High priority in summer
session offerings must be given to providing additional

2

p. 12



Frances Cabaniss Roberts Collection:  Series 2, Subseries G, Box 6, Folder 5
Frances C. Roberts Professional Correspondence, 1990s

Image 19

p. 13

r02g06-05-000-0026  Contents Index  About

|

— = = i

Kobeds, Fianceys G&
Pesr Core 19 90's émk 5 o)

opportunities for students to take high demand courses, and 10
assisting graduate students, co-op students, and part-time
students to make reasonable progress toward their degrees.
Summer session eourses need to contain the same amount of
instruction (2,250 minutes) as regular semester courses.

Model Semester-Based Fee Schedule

It now should be clear to all who have been considering this topic that
one cannot use our present term system fee schedule to assess fees in the
semester system. If one did so, an undergraduate student presently taking a full
load of nine credit hours per term, or 27 hours per academic year, would
receive a gratuitous reduction of $586 in total charges for the academic year.

happens the present fee schedule at nine credit
hours, yielding the following rates: e
9 hours $773
13 hours $845
14 hours $888

mmmmfumhmmw“uumsxsws-wawhh

:hmomltoinmmed L‘t;d(oirecog-n'mmm P s mm earlier
. nition of this effect

estimates of the potential costs of conversion. i

Ammmmmnmmummm That
s&e&ﬂowasmadeappmmmlymmmaluamwmbaddﬁ;nm

| define “faimess” for transition to the ystom in the following way.
Part-time students should pay about the same as they now do for partial loads. Full-
time students should pay about the same per academic year as they do now (e.g.
the cost of 27 hours in the term m should equal the cost of 13 + 14 hours in the
semester system, etc.). lrregu! in the incremental cost of credit hours should
be removed as much as possible.

A reasonable schedule adhering to these principles is displayed in Table 1.
Its incremental cost out to 14 credit hours is $83/credit hour. The 15th credit hour, in
analogy to the 9-10 hour transition in the term system, is free. Additional credit
hours above 15 are $33 each. One can, and probably should. question the wisdom
of giving such a sharp reduction ($83 to $33) for overioad credit hours, but that is an

13
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issue separate from making a “fair" transition from the present term system to the
semester system.

Concluding Remarks

I beli that adoption of the ot can do much to improve
the already high quality ofeducauonandlaarmngalUAH | hope you will
agree that the advantages of the new system listed at the beginning of this
reDoﬂoerrusmnyexatngposszuﬁhas. The key to success will be the degree
to which faculty and academic administrators strive to create optimum
schedules of courses, and work with our students to make sure that they thrive
rather than stumble in the new system. With hard work and creative
approaches, the change 10 semesiers can be a great success. We need 10 work
together closely and effectively to assure that outcome.

Table 1

Sample
Semester Fee Schedule (Undergraduate)
Credit Hours Cost Incremental Cost
1 110
2 193 83
3 276 83
= 4 358 83
5 442 83
] 525 83
7 608 83
8 691 83
] 774 83
10 857 83
11 940 83
12 1023 83
13 1106 83
14 1189 83
15 1189 0
16 1222 33
17 and subsequent credit hours 33
FAF:vc
14
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Of Alabama

In Huntsville

Huntsvills, Alabama 35853
College of Liberal Arts. Phone: (205) 895-6200
Office of the Dean Fax:  (205) B95-5948

March 31, 1993

Dr. Frances Roberts
603 Randolph Avenue SE
Huntsville, Alabama 35801

Dear Frances:

I thought that you would be interested in having a
of President Franz's letter to the UAH faculty concerning his
decision to implement a semester-based academic calendar in
the fall of 1994. As you can see, the pedagogical advantages
are clearly laid out, and I believe that the new system will
help the College of Liberal Arts in recruiting and retaining
new students, including out-of-state students.

I conveyed to President Franz the ideas and suggestions
that you offered during the Advisory Cuuncll's own discussion
of the issue last month, and you will note that in the
"Questions and Answers" section of the memorandum he has
addressed many of these, particularly the need for close
advisement of students caugnht in the transition.

I will be back in touch regarding events in the College
scheduled for spring and the date of the next meeting of the
Advisory Council. Our spring Newsletter should be ready for
mailing by April 15th. I look forward to seeing you again

soon.
rely,
k D. Ellis, Dean
llege of Liberal Arts
JDE/ps
Enclosure
& Space Gewer Cobege
Names:
Ellis, Jack D., Dean Franz, President Roberts, Frances, Dr.
Places:
Huntsville, AL
Types:
correspondence
Dates:

March 31, 1993
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DEAN'S FUND FOR 1993
] NAME Amount Pledged| Amount Paid Balance

Dr. Frances Roberts ' $0.00
Ms. Nan Hall | $0.00
Ms. Betsy Lowe | $0.00
Dr. Sandra Shipman ' $0.00
Ms. Avis Satterfield | $0.00
Bradley, Arant,Rose & White | $0.00|
Mr. Cutter Hughes ! $0.00
Ms. Katie Shaver ! $0.00
Ms. Ramona Baker _ $0.00
Ms. Martha Simms Rambo | - $0.00
Mr. & Mrs. Olin King ' $0.00
Mr. Joe H. Ritch $0.00
Judge C. Lynwood Smith $0.00
Sirote & Permutt $0.00
Cecelia Alison $0.00
TOTAL $4,725.00 $4,744.50 $0.00

- . 5/20/93

Names:

Alison, Cecilia Hall, Nan, Ms. Rambo, Martha Shaver, Katie, Ms.

Baker, Ramona, Ms.

Bradley, Arant, Rose
& White

Dean's Fund For 1993

Places:
Huntsville, AL

Types:
table

Dates:
May 20, 1993

Hughes, Cutter

King, Olin, Mr. &
Mrs.

Lowe, Betsy, Ms.

Simms
Ritch, Joe H.

Roberts, Frances, Dr.

Satterfield, Avis, Ms.

Shipman, Sandra, Dr.

Sirote & Permutt

Smith, C. Lynwood,
Judge
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